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This report is meant to use certain problem-solving tools and techniques to identify and propose solutions to a complex work problem: Job dissatisfaction. Within this problem I have identified several factors, such as: lack of progress, poor communication, job insecurity, poor work life balance and unpleasant co-workers.
Complex problem solving happens for loosening the barrier between a given beginning state and an expected objective state with the assistance of psychological exercises and conduct. Start state, planned objective state, and barrier demonstrate intricacy, change powerfully after some time, and can be halfway untransparent. Rather than taking care of basic issues, with complex problem toward the start of an issue arrangement the specific highlights of the beginning state, of the planned objective state, and of the obstructions are obscure. Complex critical thinking expects the productive cooperation between the critical thinking individual and situational conditions that rely upon the undertaking. It requests the utilization of psychological, enthusiastic, and social assets as well as already known information. (Frensch and Funke, 1995).                                                                                
Complex issues are commonly characterized as those that incorporate the capacity to move toward them from different, in some cases contending, points of view and which may have various potential solving. 
Underhanded issues can be characterized as problems in which there is practically no:
· Concession to the meaning of the issue (inferable from various qualities, recognition, and viewpoints); 
· Clear answers for the issue inferable from the wide exhibit of potential arrangements and compromises related with each of them; 
· Handily distinguished causes or authority because of the issue having different likely causes, locales, partners and controllers or suggestions.
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Solving Complex Problems
Complex problems are chaotic, ambiguous, frustrating and don't accompany right answers, just best endeavours. These issues require new arrangements made explicitly for the conditions, and you can just realize that you've discovered a decent one when everything is considered. Balance that with entangled difficulties which are the space of the master: a realized arrangement exists, and it tends to be dependably and effectively applied varying by somebody who recognizes what they're doing.
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We should discuss questions. Discussion about the intensity of a decent inquiry to split multifaceted nature. 
"An outrageously decent question will dispatch a thousand super great discussions" – no one really said that, but it very applicable in real life 
 By 'a super decent inquiry', we mean it should: 
· Connect all the right person and catalyse incredible discussions;
· Offer limits to the issue without biasing or superfluously obliging the appropriate recession; 
· Call for activity, name who will act, and pass on a need to keep moving for activity and for results;
· Set an optimistic goal objective that is close enough, however just if things change.

[bookmark: _Toc49861620]What is Problem Solving
Problem solving is the act of defining a problem; determine the cause of the problem; identification, prioritization and selection of alternative solutions; and implement the solution.
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To predictably manage and run successfully an institution, leadership must guide its employees and develop problem solving techniques. Finding the right solution to the issues can be accomplished by following the four-step problem resolution process and the methods outlined below.

1. Define the problem             
	· Separate fact from speculation 
· Determinate underlying causes
· Discuss each information involved in problem
· State the problem specifically
· Identify what norm or assumption is violated
· Determine in which process the problem lies
· Avoid trying to solve the problem without data


2. Generate alternative solutions
	· Delay assessing choices at first  
· Include all involved people in the creating of alternatives
· Determine choices predictable with authoritative goals
· Establish short and long-term options
· Conceptualize on others' ideas
· Look for options that may solve the issue


3. Evaluate and select an alternative
· Evaluate options comparative with an objective's norm
· Assess all alternatives without inclination
· Evaluate option comparative to established goals
· Assess both demonstrated and possible results
· Express the chose elective unequivocally
 4. Implement and follow up on the solution
	· Look for acknowledgment or agreement by each one of those influenced
Plan and appley a pilot trial of the chosen option
· Assemble feedback from every single influenced parties
· Establish progressing measures and observing
· Assess long-term results depended on final solution
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[bookmark: _Toc49861623]The most significant piece of characterizing the issue is taking a look at the conceivable underlying driver. You'll have to ask yourself inquiries like: Where and when is it occurring? How is it happening? With whom is it occurring? For what reason is it occurring?
You can get to the underlying driver with a Fishbone Chart (otherwise called an Ishikawa graph or a circumstances and logical results outline).
Essentially, you put the impact on the correct side as the difficult explanation. At that point you list all potential causes on the left, assembled into bigger reason classifications. The subsequent shape looks like a fish skeleton. Which is an ideal method to state, "This issue smells fishy."
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Use Analogies to Get to an Answer 
Another instrument you can utilize is analogies. Analogical reasoning uses data from one zone to help with an issue in an alternate territory. So, taking care of an alternate issue can lead you to discover an answer for the real issue. However, analogies are hard for tenderfoots and take some time in order to become accustomed to
Ask "12 What Elses"

Fundamentally, when confronted with an issue, ask yourself an inquiry about it and conceptualize 12 answers ("12 what else") to that issue. At that point you can go further by taking one answer, transforming it into an inquiry and producing 12 more what else. Rehearse until the arrangement is brilliant earthy coloured, completely prepared, and prepared to remove from the broiler.
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Use SWOT analysis to evaluate your association's present situation before you choose any new system. 
Discover what's functioning admirably, and what's not all that great. Ask yourself where you need to go, how you may arrive – and what may hinder you. These are huge issues, and you'll require a ground-breaking yet basic strategy to enable you: swot analysis. You can utilize SWOT analysis to benefit as much as possible from what you have, to your association's best preferred position. Furthermore, you can lessen the odds of disappointment, by understanding what you're missing, and killing dangers that would some way or another catch you unprepared.

[image: ]


BE CREATIVE
Creative Problem Solving (CPS) is really a conventional cycle figured by Sidney Parnes and Alex Faickney Osborn, who is thought of as the dad of customary conceptualizing; separate ideology for evaluation, judging will shut down, restart problems as questions, use ‘yes and’ to expand ideas.

The complex 5 issues people face at workplace that I have identified for the purpose of this report are: job insecurity, lack of progress, poor communication, unpleasant co-workers, poor work life balance. 
Job insecurity
Insecurity at work can take few structures – the danger of job loss, the hardship of securing a replacement job with a similarly decent one, concern about the job being downsized, stress about being treated badly at work, and sudden and unexpected changes to hours of work. As a leader, its amazingly hard to keep your best ability set up during unsure times, all the best you can do is to covey as often as possible and give your group a felling of devotion and trust. You can't force individuals to remain, however you can energize straightforwardness on the two sides so no astounded. .    
Lack of progress
The most common and very often problem we meet in the workplace is lack progress. Next to the job insecurity is making the employees very unsatisfied at their jobs and make them very demotivated in their tasks and frustrated about their efforts not be recognised at the workplace. At the point when an organization can't start thinking responsibly, or when any change or novel thought a labourer attempts to actualize needs to experience unlimited layers of formality, workers lose any inspiration or energy that they may have had. 
Individuals like enough cycle to be compelling, yet not to make occupied work. Associations ought to likewise be aware of pointless guidelines that don't really profit the organization (for example, prohibitive office time, internet use, or holidays strategies). When they begin to feel controlling as opposed to proficient, representatives bristle.




Poor communication   
So as to address the issue of insufficient communication in the work environment, organizations must comprehend and distinguish its underlying drivers and related practices. For instance, without straightforward leadership, rumours of gossip can spread out quickly through an office and occupy representatives from their assignments. Tattle likewise can possibly sabotage organization culture, cause hurt sentiments or contentions, and depict workers in a negative light. 
Making communication a point of convergence of your association can prompt different triumphs inside your business and even lift benefits. At the point when representatives are completely connected with, they work more earnestly and more brilliant in manners that drive results, helping your business understand its maximum capacity.  
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Unpleasant co-workers
Just like poor communication, having unpleasant co-workers can turn in a huge problem for employees, as well as for employers. Working with people can make you slow at your work and constantly stop you from working or put you down with a bad attitude. It can be very frustrating and can make you renounce on your job. The perfect solution does not exist it can depend from the problem the co-workers show you, but you can talk with your supervisor, and not let the gossips put you down. Try focus on your task and do your job and avoid as much as possible to work in proximity of the person that stops you from completing your tasks.



Work-life balance 
Work-life balance in our days can be very stressful and very hard to establish. Simply put, work life balance it a state of equilibrium where an individual’s schedule includes the demands of one’s career and the demands of personal life. Few of the most common reasons to lead a poor work-life balance are:
· attritionary obligation at work
· long shifts
· new-born in your life
· increased your duty at home
To avoid this from happening you must try to find a job you really enjoy, set boundaries and works hours, don’t be afraid to unplug, put your health in the first place, take holidays, make time for yourself and your family, set goals and priorities and most importantly accept that there is no perfect job that will accommodate you entirely. 
PEER PRESSURE
FEAR OF LEAVING COMFORT ZONE
UNMOTIVATION
LACK OF PROGRESS
GOSSIPING
UNPLUG
SET BOUNDRIES
POOR WRITING SKILLS

MISSUNDERSTOOD INFORMATION
POOR LIFE-WORK BALANCE
POOR COMMUNICATION 
LACK OF QUALIFICATIONS
FINANCIAL SAVINGS
JOB INSECURITY
UNPLEASEANT CO-WORKERS
JOB DISSATISFACTION











Solutions for the issues outlined in the fishbone diagram:
· lack of qualifications: offer relevant training;
· financial savings: invest in HR in order to find the right staff;
· poor writing skills: offer a one-day literacy course for employees;
· misunderstood information: tell staff to take their time in proof reading/writing and ask questions if unsure;
· set boundaries: ease the workload in order for it to be managed in one workday;
· unplug: offer holiday incentives to staff, socialising parties and wellbeing vouchers;
· gossiping: once a week set a friendly meeting with your staff, unrelated to work, for them to get to know each other better;
· peer pressure: offer incentives for the person that got the most work done;
· unmotivation: more appraisals that result in pay raises; 
· fear of leaving comfort zone: take time into getting to know your employees as friends.

Overall, there is no right answer or clear solution in solving the complex problem of job dissatisfaction. Management can try and solve each of the aspects separately but there will always be one left uncovered. 
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A Fishbone Diagram is a structured brainstorming tool using categories
to explore root causes for an undesirable effect.
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