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If you have a good head for business, Effective team leadership the skills to motivate others, and the drive and energy to succeed. Jones, J. (2004),     then a career as a Café manager could be for you.
We are looking for a Café Manager to lead all aspects of our business. The role has a strong hospitality element, you will deliver a high-quality menu and high-quality food and drink and motivate our staff to provide excellent customer service. In increasingly competitive marketplaces, best practice organizations have demonstrated clear benefits of focusing on the customer. Cook, S. (2008), The aim of manager is to assist members of the team to achieve their personal best. To achieve this, team leaders must: set high, but realistic, performance objectives, not only for themselves, but also for team colleagues; find ways to improve existing practices and policies; and meet and, better still, exceed current standards of learning, teaching, and pupil achievement. Jones, J. (2004),

Café manager responsibilities include maintaining the café’s revenue, profitability and quality goals. You will ensure efficient café operation, as well as maintain high production, productivity, quality, and high standards customer-service knowledge and expertise come in very different forms and may be used by different people in different ways. Morgan, P. (2017).
To be successful in this role, you’ll need management skills and experience in both front and back of the house. The way the team is put together is key to be a successful team. Morgan, P. (2017). 
We’ll expect you to lead by example and uplift our staff during busy moments in our fast-paced environment. Ultimately, you will ensure our café runs smoothly and customers have pleasant dining experiences. 
Quick-service restaurant chain Taco Bell observed that the 20 per cent of stores with the highest employee retention rates enjoyed double the sales and 55 per cent higher profits than the 20 per cent of stores with the lowest employee retention rates. Cook, S. (2008).


Responsibilities:
Coordinate daily Front of the House and Back of the House Café operations,
Deliver superior service and maximize customer satisfaction,
Respond efficiently and accurately to customer complaints, be sure to stay patient when they come to you stumped and frustrated, take the time to truly figure out what they want. Customer rather get competent service than be rushed out the door.
Regularly review product quality and research new vendors,
Start Loyalty scheme most people today are members of loyalty programs or points schemes, its pretty hard to live life without being part of one, if its not points or miles, its in the Starbucks or TGI Fridays mould of collect six stamps and the next coffee or meal is free. Temporal, P. (2010)
Ensure compliance with sanitation and safety regulations,
Manage restaurant’s good image and suggest ways to improve it,
Control operational costs and identify measures to cut waste,
Create detailed reports on weekly, monthly and annual revenues and expenses,
Establish relationships with the local community, promote the brand in the local community through word-of-mouth and Café events, public relations are a good source of brand building. Temporal, P. (2010)
Implement policies and protocols that will maintain future restaurant operations
Why We Chose CV’s and Benefits & Disadvantages
We will accept CV’s only. The C.V stands for Curriculum Vitae in America they call a CV a Resume, both are the same thing. Resume provides a picture of who you are as an employee by highlighting your skill set. Maund, A., Schriek, M. and Tinkler, P. (2017) 
The purpose of a Curriculum Vitae is to provide a summary of applicant’s skills, abilities and accomplishments. It is a quick advertisement of candidates. It is not an autobiography. The CV is a list of candidate’s qualifications, work experience, achievements and progress during their working career. It does allow them to talk a little bit about their personal hobbies and interests, but this is only a very small part of a CV. Curriculum vitae the first document an employer sees, candidates first impression and allows the employer to get a more comprehensive look at candidate and why they are qualified for the job. The goal of the cover letter is to get prospective employers to look at candidates curriculum vitae. Maund, A., Schriek, M. and Tinkler, P. (2017) 

Benefits of Curriculum vitae The candidate has usually already prepared this so very quick and easy way for candidates to apply for a position. Quick to send as an attachment to an email so organisation receives information quickly and can speed up the process when facing a tight recruitment time deadline. Candidate can produce a truly unique and personalised document that paints a detailed and in-depth profile of their skills experience and qualifications that helps to match the applicant to the person specification and makes matching and choosing candidates for interview much easier.
On other side disadvantages of curriculum vitae candidates can lie and manipulate the truth by leaving out key issues or gaps in their employment history or by exaggerating and embellishing upon their career record. This can mislead employer and end with the wrong candidates being chosen for interview. There is no signed statement of honesty required as a protection with a CV. The main disadvantage to using C.V is that they are too generic. Employer has hundreds of resumes to review and when each one of them basically looks and reads the same, it gets boring. They lack originality and they don’t make a very good impression.
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