

                                                                              Sustainable Hospitality & Tourism Management
 



Academic Discipline of Hospitality and Tourism Management
Sustainable Hospitality & Tourism Management
Module Lead: Julia Ault
Student ID: 2123684
Student Name: Irina Dode
 



Table of Contents
Assessment 1: Essay	3
Introduction	3
Description	4
Conclusion	10
References	12




[bookmark: _7g68ny67crlm][bookmark: _Toc166010472]Assessment 1: Essay
[bookmark: _Toc166010473]Introduction 
In today’s interconnected atmosphere, sustainability is the most important concern for the hospitality sector. As stakeholders, as well as guests, increasingly demand socially responsible as well as environment-friendly practices, hospitality companies face lots of pressure in terms of combining their entire operations with the objectives of sustainability (Achmad and Yulianah, 2022). However, corporate social responsibility offers a crucial structure through which this kind of company can identify various challenges, collaborating on environmental stewardship. Economic viability and social responsibility into their main strategies. Apart from that, this essay will focus on the particular company Marriott International that emphasises a strong commitment towards the corporate social responsibility approaches across its international operations (marriott.com, 2024). 
With a huge workforce of 411,000 employees and approximately an annual revenue of $23.713 billion in the last year 2023, the influence of Marriott on this hospitality industry is substantial. Moreover, its CSR initiatives encompass a huge number of approaches, from conservation of energy as well as waste reduction to employee welfare campaigns and community engagement. These dedications not only reflect this company’s effort toward sustainability but also highlight its image of interconnectedness between societal well-being and business success (Fatima and Elbanna, 2020). Furthermore, this essay explores Marriott International company’s significant CSR practices along with policies, that will reflect on the tangible effect of such approaches on sustainability inside the hospitality sector, offering data into the company’s strategy through the consideration of revenue figures and employee numbers. Hence, this evaluation, essay aims to discuss the crucial role of CSR in enhancing positive shifts as well as promoting sustainability inside this setting. 
[bookmark: _sakinqm3sgs8][bookmark: _Toc166010474]Description
Defining corporate social responsibility along with sustainability
Corporate social responsibility or CSR stands as the core idea in contemporary practices of business, representing the commitment of a company in terms of operating business ethically as well as contributing positively to the environment and society. As it is crucial, CSR includes voluntary approaches undertaken by companies to collaborate on environmental, economic, and social considerations in their specific operations as well as interactions with potential stakeholders (Meseguer-Sánchez et al., 2021). However, this multiple strategy extends beyond specific compliance with rules, demonstrating proactive commitments to identify huge societal shifts and promote sustainable enhancement. Through CSR, companies acknowledge their responsibility as corporate people with their duties extending beyond the maximisation of profit. Also, they identify the interplay between their well-being and the actions of stakeholders, such as clients, employees, the environment, and communities. 
Apart from that, CSR initiatives include a range of activities including philanthropic endeavours, environmental conservation initiatives, ethical practices of sourcing along with welfare programs for employees. By combining a company's goals with societal requirements, businesses can boost their image, prevent challenges as well as create trust among the stakeholders, specifically contributing to resilience and long-term success (bu.edu, 2024).  Moreover, sustainability represents a thorough strategy for development as well as management of resources that seeks to achieve the requirements of the present without ignoring future generation's ability to achieve their needs. This idea identifies the finite resources’s nature as well as the interconnectedness of economic, environmental, and social systems. Moreover, sustainable practices consider balancing social equity, economic prosperity as well as environmental stewardship in terms of confirming enduring growth along with well-being for future and present generations. 
Inside the context of this hospitality sector, sustainability, as well as CSR, intersect in terms of recognise specific opportunities and challenges. However, resorts, and hotels along with other hospitality companies have particular social and environmental impacts, ranging from waste generation and energy consumption to community engagement and employment practices (ucf.edu, 2020). While adopting principles of CSR as well as collaborating sustainability into their business operations, hospitality sectors can minimise their environmental footprint, boost guest experiences along with contribute to the local communities' well-being. Therefore, sustainability and corporate social responsibility reflect core structures that support businesses in sustainable and responsible practices. By adopting a strong approach to sustainability and CSR, businesses can develop value for society, reduce negative effects, and positively as leaders in this randomly changing international landscape (Sheehy and Farneti, 2021). In the setting of the hospitality sector, adopting sustainability and CSR is a moral imperative and a strategic initiative for resilience and long-term success. 
CSR initiatives of Marriott International 
The commitment of Marriott International to corporate social responsibility is defined by various approaches that consider both social responsibility and sustainability approaches. With an international presence in this sector, Marriott identifies its huge responsibility to reduce its carbon footprint and positively help the communities. Apart from that, the main element of this company’s CSR initiatives is its effort to environmental sustainability (Ertuna et al., 2022). However, the company has developed several tactics to minimise its environmental impact, conserve resources of water as well as reduce waste generation across its worldwide properties. Through programs such as water-saving techniques, energy-efficient lighting approaches as well as waste reduction campaigns, Marriott intends to minimise the carbon footprint of its operations while realising cost-savings. Planning ambitious sustainability objectives including minimising carbon intensity by 35% by 2025 as well as gaining zero waste to landfill within the year 2025, highlights this company’s dedication to enhancing meaning shift and combining its company’s practices with international sustainability goals (news.marriott.com, 2021). 
Apart from environmental sustainability, this company places a huge emphasis on its social responsibility identifying the significance of fostering diversity, guiding local communities as well as boosting the well-being of employees. With various programs concentrated on inclusion and diversity, Marriott company struggles to develop an inclusive working environment where people from various backgrounds feel empowered as well as values to help their specific perspectives. While promoting the inclusivity culture along with equity, Marriott company strengthens its workforce and enhances its image as an employer (Marin-Pantelescu, 2021). However, the dedication of this company to supporting regional communities is crucial through its several initiatives of community engagement along with philanthropic endeavours. Through effective partnerships with regional corporations as well as companies, they invest in effective projects that identify crucial social challenges, including healthcare, education along with poverty alleviation (prnewswire.com, 2024). Through the use of its important expertise and resources, this company makes a significant impact on the societies where it operates, promoting sustainable development as well as enhancing the quality of residential lives. 
Apart from that, Marriott focuses on the betterment of its staff through thorough wellness initiatives, initiatives of employee assistance as well as professional development chances. By collaborating in the health, development, and safety of its working environment, Marriott maximises employee retention and satisfaction as well as boosts client satisfaction and business performance. Finally, the CSR initiatives of Marriott International reflect its dedication to responsible practices of business and making an effective difference in the globe (prnewswire.com, 2024). By its concentration on social responsibility, environmental sustainability, along with employee well-being, this company plans a high standard for corporate people inside the hospitality sector and beyond. By considering focusing on CSR, Marriott International emphasises its effort to innovative value for the environment, and society along with its stakeholders, while also enhancing sustained business success.  
CSR initiatives of Marriott’s impact on sustainability approaches 
The corporate social responsibility approaches of Marriott International display a strong influence on sustainability initiatives inside the hospitality sector,  highlighting the effort of the company to social responsibility, environmental stewardship along with ethical business behaviour. The implication of CSR of this Marriott company endeavours extends its specific properties, panning industry standards and encouraging stakeholders in terms of accepting long-term practices (Ge, 2020). The most notable effect of Marriott International's CSR approach is its specific contribution to minimising the environmental footprint of its business operations. Through the development of creative technologies along with sustainable practices, this company has gained effective reductions in water usage, energy consumption as well as waste generation across its international portfolio of business properties. While investing in significant energy-efficient lighting, cooling, and heating systems this company minimises its operational costs and emphasises leadership in the conservation of the environment (Calisto et al., 2021). Furthermore, by planning ambitious sustainability objectives as well as publicly reporting on its success, they serve as the pillar of sustainability for the hospitality sector, encouraging other hotels in terms to follow rules and embrace the same initiatives. 
Apart from that, the commitment of this company to social responsibility shows tangible opportunities for both stakeholders and the company. Through the concentration of community engagement as well as philanthropy, this company boosts its relationships with employees, suppliers, local communities, and guests. Through effective programs including the “Serve 360: Doing Better in Every Direction” initiative, this company invests in projects of community enhancement, supports charitable opportunities along with empowers staff to volunteer as well as create a positive effect in their society (Deale, 2024). Such dedication enhanced the brand image of Marriott and promoted a sense of loyalty and pride as well among the staff and guests, usually who are largely drawn to socially aware companies. 
Apart from that, the emphasis of Marriott on ethical practices as well as corporate governance increases accountability, trust, and transparency among potential stakeholders. By maintaining to high standard ethically as well as fostering integrity in every factor of its entire operations, this company creates credibility and consideration of clients, partners, and investors (serve360.marriott.com, 2019). Moreover, this dedication to conduct ethically mitigates challenges and creates a competitive benefit for them in a growingly socially aware marketplace. Therefore, the CSR initiatives of Marriott International encourage sustainability approaches inside the hospitality sector. While minimising its carbon footprint, inspiring positive relationships with potential stakeholders as well as maintaining ethical standards of business, Marriott plans precedent for effective corporate citizenship (csrbox.org, 2019). Also, as a leader in this sector, they emphasise the strong impact that focuses on success, environmental conservation, and societal development. Through its constant effort to CSR, Marriott operates to enhance positive shifts as well as encourage others in terms of accepting sustainability as the core rule of business operations. 
Challenges and opportunities 
Developing crucial corporate social responsibility practices inside the hospitality sector presents several issues, but also gives specific chances for collaboration and innovation. One of the main issues faced by hotels, particularly smaller establishments, is the burden of finance connected with embracing sustainable approaches (business-society.org, 2024). However, sustainable technologies along with proper infrastructure upgrades sometimes need core upfront investments that can strain the costs of those small companies with specific resources. Apart from that, the return on investment for sustainability approaches may not be apparent immediately, additionally complicating the process of decision-making. 
On the other hand, measuring the implication of CSR programs as well as confirming accountability pose specific problems. Unlike traditional companies' metrics, the implication of this approach is sometimes more subjective along with qualitative, making it difficult to quantify and assess. Developing strong monitoring as well as reporting processes is vital to check the progress level properly and discuss the tangible result of these initiatives. Moreover, this needs dedicated expertise, and resources along with standardised structures for evaluation and measurement (Cho, Chung, and Young, 2019). Despite such issues, the hospitality sector’s pursuit of corporate social responsibility reflects various chances for collaboration and innovation. Utilizing effective technologies, including energy-sufficient systems along with digital platforms for management and monitoring, can help companies to minimise environmental footprint and operational expenses as well while boosting guest experiences, apart from that, collaborating with potential stakeholders, such as employees, guests, and local communities and suppliers promote collaboration and dialogue, enhancing collective action to sustainability objectives. 
On the other hand, collaborative approaches, like supply chain integration and industry partnership, hold strong potential for enhancing systemic shifts across this industry. By pooling expertise and resources, hotels can improve shared standards, sustainability benchmarks, and best practices, encouraging a culture of constant development along with mutual accountability. Hence, this collaboration ensures hotels in terms to use collective motivation to advocate for industry-wide rules and policy changes that support best practices (business-society.org, 2024). Therefore, while developing such CSR policies in this sector shows challenges, including financial constraints as well as measurement issues, it gives chances for collaboration and innovation. By accepting such issues as chances for collective action and growth, hotels can boost their sustainability practices, enhance positive environmental and social impacts, and confirm long-term progress in a constantly changing world. 
[bookmark: _a88g55m2i1mx][bookmark: _Toc166010475]Conclusion 
Therefore, corporate social responsibility or CSR is depicted as a pillar of sustainability concern in the hospitality industry. However, the proactive strategy of Marriott International includes how significant CSR approaches can enhance positive shifts. By focusing on social equity, ethical behaviour, and environmental conservation, this company sets a standard for this sector. Through innovative solutions and integrated efforts, this hospitality industry can additionally harness corporate social responsibility power in terms of preventing issues and capitalising on their specific opportunities. Particularly, collaborating CSR principles into effective business operations benefits society as well as the environment and strengthens their brand reputations with sustained viability. As the sector continues to change, adopting specific CSR will be beneficial in planning a sustainable future for this sector, conforming prosperity as well as resilience for upcoming generations. 
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