BDP Project Reflection
Ethically Sourced South Asian Artisan Products — E-Commerce
1. How have you been working on your BDP project?
I have been working on my BDP project by researching the UK and European market for ethically sourced South Asian artisan products. I have been collecting information about customer demand, competitors, suppliers, and pricing. I have also been developing my business plan, including marketing strategies, financial planning, and ethical sourcing methods.
2. What worked? What did not? Why?
What worked? My research on the UK market and customer demand for ethically sourced handmade products worked well. I found that many customers value sustainable and unique artisan products, which supports my business idea.
What did not? Finding reliable South Asian artisan suppliers and collecting accurate cost and shipping information was more difficult than expected.
Why? This happened because many small artisans have limited online presence, and import costs, shipping charges, and customs regulations vary between countries. These factors made it challenging to gather accurate information.
3. What have you learned from that meeting?
From the meeting, I learned that I need to do more market research, find reliable suppliers, understand shipping costs, and develop a clear marketing plan. The feedback helped me improve my business plan.
4. What are the next steps that you are to follow to develop your work?
My next steps are to do more market research, find reliable suppliers, calculate costs, prepare a marketing and financial plan, and complete my business plan.
