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[bookmark: _Toc150794859]Introduction
Practising self-reflection supports an individual, especially students, to analyse their performance during any specific engagement (Lozano, 2017). It assists in utilizing the strength and finding out the areas for improvement. This self-reflection practice has been delivered here to analyse my performance during a supervisory role in the food and beverage department of a renowned hotel chain. I have been working as an inventory manager in the restaurant of Novotel Hotel in Sheffield in this helpful reflection, I will discover ways the business has failed to analyse the possible demand for food ingredients that often cause product malfunctioning. Using the code reflection cycle in this paper, I have delivered how I have been a notable contributor to mitigating this problem during my professional attachment with the organisation. In addition to this, this reflection task also helped me to analyse how different skills like self-management, task management, application of initiatives in workplaces and communication skills have been improved due to the attachment to this professional role.
[bookmark: _Toc150794860]Generic overview of the placement 
The experience I gained from the professional attachment as an inventory manager supported me in improving my vocational skills (Ryder and Downs, 2022). The business faced issues in managing the raw materials for the kitchen as often the materials were found not to be in optimal condition to be used in culinary activities. It assisted me in practicing the First-In-First-Out (FIFO) technique to ensure the earlier materials were placed at the front and sued first. It increased my vocational capabilities. Additionally, during the role, I was able to interact with my team members which assisted in improving my verbal communication skills. Apart from that, I have been responsible for reporting to the senior manager every week about the inventory performance and the details of the materials included and used. Thus, has assisted me to improve my written communication skills as well.  However, I have missed the opportunity to learn from the industry professionals about detailed skills like personalised menu design etc that might increase my ability as a working professional in the F&B department.
[bookmark: _Toc150794861]Management issues and possible solution delivery 
Identification of a management issue and delivering solutions to that is a key role of the managerial people in any organisation (Stodter and Minto, 2019). I have used the self-reflection model of Kolb’s learning cycle for the identification of the problem the business faced and the solution I delivered based on my assessment.
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Figure 1: Kolb’s learning cycle, Source: (Ryder and Downs, 2022)
 According to this framework, there are four stages of self-reflection reflective observation, abstract conceptualism, active experimentation and concrete knowledge. During the reflective observation stage, I identified that the management was facing problems related to performance management. It failed to maintain the optimal condition of the raw materials used in culinary activities like food ingredients. The inventory employees were inexperienced and they were using and placing the materials in the wrong way. The older sources were placed at the back of the storage and the new materials were continually kept in the forward position. Therefore, it resulted in the old materials were found to being kept for a longer time than the optimal tenure securing rotten vegetables and other food ingredients. Therefore, the culinary resources were not utilised in an optimal manner, which was a key reason for the failure of inventory management. 
During the stage of abstract conceptualism, I identified that there was a need to increase the optimal quality of performing the inventory. An abstract concept was developed in me that I need to use the resources more accurately. I understood that my vocational training would be fruitful if I could use the inventory resources more accurately and if I could reduce waste. Therefore, I started to think about ways to control the waste and to use the raw materials more accurately so that the overall performance of the inventory management team is increased
According to the self-reflection framework of goals, it is identified that after developing an abstract concept over any problem, a person needs to develop strategies and active experimentation to achieve the goals to mitigate those problems (Ryder and Downs, 2022). Here I have identified the inability of the inventory management team in the business to use the resources accurately. Therefore, I planned activities too. Ensure better results in inventory management and reduce waste. Therefore, I started experimenting with inventory management techniques based on my studies of different literature about ways mental management can be developed more accurately in the food and beverage sections. I found that the FIFO technique is a large practiced technique in hotel management activities which enables to improvement accuracy of inventory management teams. It has assisted me in identifying if the inventory management team could place the new supplies at the back and place the old materials in front it will be possible for the business to ensure better use of the supplies. Following this method, I identified the chances to utilise the old materials first and to develop strategies to ensure better delivery of performance by reduction of waste. I implemented this technique in inventory management, which assisted me in developing experimental measures like implementing this FIFO technique in the inventory recording the amount of waste and comparing it with that with the previous volume.
According to this framework in the concrete experience stage individuals are found eligible to assess their performance and to identify strengths and weaknesses of the individuals (Takano and Tanno, 2020). In this stage I identified that the implementation of the technique has reduced the volume of waste. Therefore, I understood that my vocational skill development was increased from the implementation of this technique during the professional engagement in the inventory of the hotel.
[bookmark: _Toc150794862]Application of evidence of developing skills 
Self-management
Safe self-management increases a person to make autonomous decisions and to perform activities without others' help (Thudt and Hinrichs, 2018). From the feedback I collected from the senior managers during the professional engagement, I identified that they were impressed with my ability to work autonomously. They found delivering encouragement to my initiatives like FIFO in inventory management, which shows my ability in self-management. 
Task management
Task management supports a professional to be exactly organised in the tasks they're delegated to (Thudt and Hinrichs, 2018). From the feedback collected from peers and the senior managers, I identified that they were organised in task management. They found me completing the reports of the inventory assets on time and accurately.  Therefore, I understood that time management is an essential skill that might further support me in my future professional career. 
Application of initiatives in workplaces 
From the self-reflection practice, I have identified that applying innovative initiatives has been a key characteristic of my role as an inventory manager. I made the decisions like implementation of the FIFO technique in the inventory to control waste. Therefore, I understood that planning and making initiatives have been a positive factor in my professional skills.
Communication skills
From the feedback of my senior managers and peers, I have identified that I need to improve my communication skills both verbal and written (Bradac, 2019). They have found me a little hesitant in verbal communication, and a little weak in written communication.  Therefore, I have developed the following action plan to improve these skills.
	Area of improvement
	Process
	Time

	Verbal communication
	Getting admission to a verbal communication course 
	6 Months

	Written communication
	Studying more on the process of academic writing and seeking professional assistance
	6 Months



[bookmark: _Toc150794863]Conclusion
It has been concluded that my engagement as a professional in inventory management has supported me in developing certain skills. My key initiative was to change the inventory management system and I was successful in managing waste. Moreover, my organisation-related skills and capabilities were appreciated in the engagement. However, I still need to focus on improving my communication skills.
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