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Executive Summary
The report provided a detailed illustration regarding the importance of complying with the cultural and traditional norms for the expansion and growth of the hotel business. With specific reference to Diversity Hotel & Spa, the work discussed the steps that can be taken by the management to conglomerate with the cultural dynamics of Italy. The work highlighted the necessity for the hotel staff to possess proper cultural intelligence and sensitivity. In addition to this, the report also provided certain recommendations for Diversity Hotel & Spa following which the hotel can create a balance with the Italian culture and achieve its business goals.
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Cultural competencies are crucial for the expansion of the hospitality business in a new nation. It helps in the decision-making process of the management in terms of formulating their company's policies that comply with the respective culture. The report aims to discuss the cultural dimensions of Italy in order to facilitate Diversity Hotel & Spa to design their policies accordingly. It will also highlight the importance of having cultural intelligence and sensitivity among the hotel staff in order to operate the activities in an effective manner. Cultural sensitivity is important for the hotel staff to treat every customer with respect and make them valued. The cultural sensitivity of the mentioned hospitality industry is going to be described in this report effectively. In addition to this, the work also provided certain recommendations for the business enhancement of Diversity Hotel & Spa in Italy. 
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Culture is an essential aspect of any nation which demarcates its traditional aspect and at the same time highlights the preferences and habits of the people belonging to the culture. As the Diversity Hotel & Spa is aiming to expand its services in Italy, it is very important for the hotel to understand the culture and traditions of Italy in order to provide an enriching experience to its guests. Furthermore, to bridge the gap related to intercultural issues and to adopt the appropriate leadership style it is very important to understand the traditions and cultural competencies (Deresky, 2017). Italy is primarily dominated by Roman Catholics who mostly prefer speaking in their native language. Along with Roman Catholics, people belonging to other religions also reside in Italy. Italy is also explored by tourists belonging from different nations and religions. Thus, from the perspective of the hospitality sector, it is essential to offer a diverse taste of culture in order to get a competitive advantage in Italy. Besides this, diversity is important to attract many customers in the hospitality industry from the different region of Italy. Moreover, it is commonly seen in Italian culture that they show their respect towards others by standing when they enter the room. Moreover, the food habits of Italian people are different. 
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Figure 1: Food Habits of Italian People
(Source: Statista, 2023)
Around 80% of people prefer heavy food for breakfast and around 65% declare their meal as lunch (Statista, 2023). Thus, the Diversity Hotel & Spa must design its menu according to Italian Culture. Furthermore, the hotel staff must be taught about proper Italian etiquette as it can provide a satisfying feeling to the Italian guests and in turn can attract them. The Globe project focuses on a societal culture that advocates for performance orientation, assertiveness, humane orientation, gender egalitarianism and many such attributes (Simha et al., 2022). Following the model of the Globe project, Diversity Hotel & Spa must frame appropriate policies for hiring native employees and rewarding them appropriately in order to enhance their performance. Moreover, proper organisational behaviour must also be prioritised to avoid any type of cultural offence. Gender egalitarianism on the other hand suggests maintaining equality in the workforce. Therefore, the adoption of appropriate leadership and cultural measures is very important for the progression of the hospitality business in a foreign nation. 
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Cultural Awareness and sensitivity among the hotel staff are very crucial in order to serve the guests in a proper manner and also to avoid any sort of controversies. The hotels can ensure that they offer the best customer service experience to their guests by taking care of these dynamics (Jhaiyanuntana and Nomnian, 2020). Moreover, it is important from the perspective of hotel staff as different cultures have different rules, etiquettes and preferences. Thus, a lack of proper awareness about diverse cultures can hurt their sentiments and may have a negative impact on the business. Diversity Hotel & Spa must also take care of this aspect as it is planning to expand its services in Italy. There are a lot of cultural differences between the UK and Italy in terms of their food habits, dressing preferences, casual etiquette and many more. Thus, the hotel staff must be properly trained and aware of the Italian culture and tradition for the growth and development of business in Italy. Moreover, the hotel must also adopt an appropriate leadership style that can create a balance with the UK as well as Italian culture. It may prove beneficial in terms of handling the native workforce from every aspect. 
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The study provided a detailed illustration of the importance of adhering to the cultural norms of the respective country. The work highlighted the prime reasons for having cultural and traditional knowledge of the hotel staff. It discussed the cultural norms of Italy and thus provided an idea for Diversity Hotel & Spa regarding their plans to expand their business in Italy. Along with this, the work provided certain recommendations for the hotel brand for its business expansion in Italy. 
[bookmark: _xm688vyhqyqo][bookmark: _Toc147626633]Recommendations
Diversity Hotel & Spa can expand its business appropriately in Italy by following the cultural and leadership dimensions in an effective manner. It can also adopt the following measures for business growth:
· Italians prefer to wear neat and respectful dresses. Therefore, to comply with the Italian culture the hotel authorities must design the dress code of the hotel staff accordingly (Colucci and Vecchi, 2021).
· Italians do not prefer generalised comments about war, crime, the Catholic Church or the pope. Therefore, proper knowledge about the culture and preferences of Italians is very important for the hotel staff, as it may create cultural barriers (Dotti, 2020). 
· Italian people are known for their preferences towards art and culture. Therefore, designing or decorating the interiors with such rich culture and artwork can prove advantageous for hotels in terms of customer acquisition and business in Italy (Galati et al., 2023). The unique hotel designs are also essential not only to attract customers but also to increase brand image effectively. 
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