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1. Part A: Business Plan for ‘’Taste of Luton’’
1.1 Product/Service Proposition and Company Name
This is a business proposal of a multicultural street food business in a town called Luton located in the United Kingdom. The company will also have new menu items that relate to the various cuisines of the world such as South Asian curries, Middle East wraps, Caribbean jerk chicken, and British fusion foods. The mobile food truck will be the location where the business will be operated, which will give the business the opportunity to move to various festivals, markets, and community events. Taste of Luton will offer a high quality low-priced and cultural meal experience.

1.2 The Story Behind the Idea
1.3 The idea behind Taste of Luton was born out of the personal experience of the founder who lived in the town of Luton, which is characterized by the high population of multicultural people and rich food culture. Although most restaurants serve particular dishes, one can notice the lack of a particular restaurant that combines all cultures in one food brand (Cai and Choi, 2023). The people observed that there was high demand of international street food during the local festivals and university events but most of the stalls only represented one of the cultural traditions.

Business Ownership Structure
Taste of Luton will be a sole proprietorship run and owned by the founder. This type of structure was selected due to the fact that it totally controls business decisions, flexibility in operations and even the administrative requirements are minimal. The key benefits of sole proprietorship are ease of establishment, low start up, and total claim of profits (Gavrila et al., 2021). It is also capable of making decisions fast and this is needed in small, mobile business where flexibility is required.
 1.4 Mission Statement, Aim, and SMART Objectives
Taste of Luton has the mission of celebrating cultural diversity with the help of delicious, sustainable and affordable street food that unites the population.
The business goals will be formulated based on the SMART model:
· Specific: To offer real multicultural foods, as an illustration of five or more cuisines across the globe.
· Measurable: To make monthly sales of GBP12,000 at the end of the first year.
· Achievable: To visit at least three food markets/community events within a month.
· Relevant: To increase the level of community involvement with cultural food festivals.
· Time-specific: To achieve 1,500 loyal customers and 5,000 followers on social media in the course of 12 months.

1.5 Location and Rationale
Taste of Luton will be situated at the centre of Luton town close to the University of Bedfordshire campus, the St George square and the town with high foot traffic, composed of students, employees and shoppers. The site has a very good visibility, access and closeness to the target market (Wu, et al., 2023). The reasons why Luton should be chosen is because it is culturally diverse with population of above 215,000 people and it is known to host multicultural festivals (Xu et al., 2022). According to a Google Maps view of the Luton town centre, there is a strategic position of the town centre that is surrounded by shopping malls, bus terminals, and community facilities, which make Luton town centre the most suitable place to establish the business (Jeaheng et al., 2023).


1.6 Human Resources
The initial team size of Taste of Luton will be three persons. The owner will serve as the Manager and Head Chef and will be in charge of running, purchasing and the general management. The second worker will be an Assistant Chef that will assist in food preparation and cooking. The third staff member will consist of Customer Service Assistant who will take orders, process payments and keep the place clean. Job advertisements will be used to hire the employees locally via Indeed and university notice boards, and will encourage local jobs (Kapoor, et al., 2021).

1.7 Marketing Activities
The promotional plan of the Taste of Luton will consist of both online and offline advertising to create the greatest exposure and appeal to the customers. The social media accounts of the business will be active on Instagram, Tik Tok, and Facebook, with updates and food preparation videos, and testimonials of clients on a daily basis (Raihan, 2024). Young audiences will be reached with the help of influencer collaborations (Zhang et. Al., 2023).

1.8 Market Research
Taste of Luton market research was done through primary or secondary research. Primary research was to conduct online survey on 100 residents and students in the area to learn about their preferences in food. The findings indicated that 78 percent of the respondents were willing to sample international street food and 65 percent of them would want to have eco-friendly packaging. Secondary research on Statista (2025) showed that the UK street food market is estimated at USD 169.42 billion and keeps expanding at CAGR of 5.51% as the population wants to be convenient and enjoy a variety of meals. The competitive analysis in Luton revealed that there were limited multicultural street food trucks, and there is a market opportunity.
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1.9 Financial Resources
Taste of Luton is estimated to be GBP45,000 to start-up. Key costs will be buying and outfitting a food truck (GBP25,000), kitchen (GBP8,000), initial inventory (GBP5,000), marketing (GBP3,000), and licensing (GBP2,000). Monthly operating expenses including wages, ingredients and utility fees are projected to include GBP7,000. Within the initial year of operation, the business will make a monthly revenue of about GBP12,000 and break even after the tenth month.
The sources of funding will be a personal savings (GBP20,000), a small business loan (GBP15,000), and a possible local enterprise grant (GBP10,000). The 12 months cash flow forecast shows there will be a constant increase in revenue with the highest anticipated in the summer months during the festival seasons. The financial plan is practical since the business model entails low overheads and flexible pricing.


[image: ]Table:  Six-Month Cash Flow Forecast for Taste of Luton
Interpretation:
· The first-month inflow is high due to the combined injection of owner’s savings, loan, and grant.
· After the start-up phase, the business operates with consistent monthly profit growth.
· By the sixth month, the closing balance is £38,950, confirming a positive cash position and sustainable liquidity.

1.10 SWOT Analysis
SWOT analysis was performed to consider the internal and external forces that affected Taste of Luton.
Cultural diversity, high quality ingredients, sustainability and close ties with community are its strengths (Rosário et al., 2021). The weaknesses include lack of finances and reliance on the weather conditions outside. The opportunities are the increasing consumer enthusiasm in street food and entering into the event catering (Shah et al., 2022). Competition with other established food outlets and increased prices of ingredients are also a threat.
The biggest weakness is a small financial capacity during the initial phases (Sheth, 2021). To overcome these four major moves have been identified namely, first, seeking small business grants to supplement funding, second, ensuring tight cost management by way of efficient purchasing, third, cooperating with the local suppliers to offer them a discount, and fourth, reinvesting initial profits in marketing and equipment improvements (Stalmirska, 2023).

2. Part B: Reflection on Learning and Challenges
The process of creating the business plan of Taste of Luton was very rewarding and informative and brought the experience of the world of entrepreneurship, strategic thinking, and problem solving. Among the major lessons gained was the need to match a business idea with market demand and passion. This idea of a multicultural street food was not solely a result of the diversity in Luton but also my enjoyment of cultural exchange using food. This taught me that creativity and dedication in business planning can be boosted by individual drive.
One of the biggest difficulties encountered in the process of planning was the ability to do a good market research with fewer resources (Tacardon et al., 2023). This was merely a theoretical plan hence I depended on secondary data and small-scale surveys. This was a weakness to show how difficult it is to get precise and extensive data at the initial phases of entrepreneurship. Nevertheless, it also prompted me to think of the interpretation of data and ways to modify assumptions on realistic conditions. I also learned that the key attribute when coping with uncertain business conditions is flexibility and adaptability.
Financial forecasting is another significant part of my learning. To begin with, I had underestimated certain operational costs involving licensing, maintenance and marketing cost. Having changed the plan and conducted some research, I better understood the concept of budgeting and financial risk management. This activity has highlighted that financial planning is not just about profit forecasts but a framework of sustainability that makes sure there is a long-term stability (Timoumi et al., 2022).
Another challenge that had been realized during the project was time management. It took a lot of organization to balance research, writing and analysis within a given time of limited time (Wessendorf et al., 2021). I overcame this through setting day-to-day objectives and having a systematic approach to monitor progress. This has enhanced myself discipline and my working under pressure skills which will be very useful in other professional roles in the future.
Theoretically, I got to learn and implement a number of business concepts including SWOT analysis, marketing mix and risk management frameworks, these gave me managerial skills and assisted in strategizing the venture which are the entrepreneurial skills I have developed through this project. My understanding of the ethical duties of entrepreneurs also improved when it comes to sustainability and involvement with the community. The inclusion of environmentally friendly operations and endorsement of local suppliers in the business plans were an indication of my perception on the concept of corporate social responsibility as a contemporary business need and not an option.
The development of the Taste of Luton business plan was a not only an academic experience but also a self-learning experience. It improved my entrepreneurial thinking, critical thinking and knowledge of how theory can be applied to practice. The experience helped me to understand that innovative ideas, social engagement, and flexibility are the foundation of successful businesses. 
If I was an angel investor, I am more assured that I will be interested to invest in this business model as food is that one need that will never end until and unless this world exists, and the idea being innovative makes it even more attractive as well as scalable.
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United Kingdom Foodservice Market Insights Forecasts to 2033
* The UK Foodservice Market Size was valued at USD 58.5 Billion in 2023.
* The Market is growing at a CAGR of 6.73% from 2023 to 2033
* The U.K. Foodservice Market Size is expected to reach USD 112.21 Billion by 2033
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