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Introduction
This portfolio has been created to take you through my career journey and to evaluate me as person seeking for employment in the career world you will get to see my development in my career and get know me in depth. so, you can see how I enhanced my development in my career, I have prepared and logged my journey on my learning log so that I can develop a high-level cognitive in learning. This will help me to gain success and manage my career effectively so that I can thrive the best I can. This portfolio will highlight what I have learnt and how have used it to observe my career.
 Source: Litmarket(2019). [image: ]
1.Career of Choice: Team Manager 
My ideal career of my choice is a position of a Team manager although I love to own my own business one day, being a mother of 5 children I have a lot of responsibility and I don't want to take any more on, so I have decided the best option for my career is to become a team manager. During my first year at University of wales Trinity Saint Davids I have had the opportunity the to be a team leader on several occasions. When I was placed in groups my team members always selected me as the team leader, this has given me a great deal of motivation to pursue a career as a team manager.
 I strongly believe self-awareness is about developing my skills, feelings and motives towards everything that I take part in. I have just begun my journey towards career development, and it's just the first leap to success for me. I am a seeker so I will have to develop my internal and external self-awareness so that improvement is made so that I can better myself (Appendix 1). I am currently doing Level 4 in Leadership and Management, Skills for the Workplace so that he can help me on focusing on the self and process of the levels of self-awareness. My experience, views, skills and attitude help me to gain motivation, to me motivation is the key to success it’s an important process of adapting skills. The Johari window method has helped me to increase self-discloser, the exercises and training we complete in university has helped me to improve and evaluate my abilities, so I am being able to receive feedback from another person about myself and give back to others too. This helps colleagues including myself to interact with each other with a nurtured mutual understanding and comprehension, which is great start for preparing for the role of a Team Manager. (Nofriza, F, 2017). 
I am a relatively independent person with good teamwork knowledge. I carry a personality characteristic that significantly related to teamwork knowledge. I have full awareness of the ability explanation for the relationship between social skills and teamwork knowledge. Firstly, I need to prepare myself for team manager interview, it's important that I know the content that is required to be the ideal candidate for the position. Candidates with higher ability might receive higher interview scores than me, so I need to audit my skills and evaluate them so I can measure then adapt them further. The influence of overall ability impression, more effective use of impression management behaviours by high-ability candidates, potential relationship between ability and previous experience, and so on. As an individual I need to possess great teamwork knowledge also great social skills. The higher the teamwork knowledge I have the great experience I will gain working in team and collaborative environment (Morgeson, Reider and Campion, 2005).

1.1PDP Table for Team Manager.
It's important to plan my career and build up on my skills in a logical way for me to attain a range of different objectives throughout this employment journey. Motivation will help me to climb up the ladder of success and need to be able to track my progress that’s why it necessary to have a personnel development planner prepared. A personal development planner (PDP) is useful in facilitating career development. Most people find it relatively easy to use once initial perceptions of the tool as being detailed and complex. The Personnel development plan has great potential in supporting development, provided certain specified conditions are met and if there's any need to ensure individualisation, support and if further evaluation is necessary (Bray and Boon, 2011).
I have included SMART goals on my PDP so that that it helps me to prepare and plan on how to develop skills that relate to choose the choice of my career.
	
What do I want to learn?

	
What do I have to do?

	
What support and resources I need?

	
How will I measure success?

	
Target date for review?


	Further develop my skills and qualities.


	Complete Leadership and Management, skills for the Workplace.
	Reading- online and library.
Student services -for additional support on coursework.
	Complete Level 4 and start BA Honours (Level 5/6)
	14th January 2021

	How to apply for Job vacancies and prepare myself for interview.
	Produce a CV. 
	Career advisor- for support and to ask questions related on your career.
 Workshop career based- guidance on career development.
Online career support- to seek other career opportunities and programs.
Videos on YouTube- to understand the interview techniques.
	Attend interview.
Appointed a work placement in the right industry.
	1st April 2021

	How to motivate a team.


	Gain experience and take further training
	Online videos-on Team management skills
 Workshops- adapt skills and knowledge.
University-Projects in and outside class.
	Upskilling team members.

Promote to Team Manager.
	1st April 2021

	I want to develop and increase my understanding of Leadership.

	Complete my BA honours on Leadership and management.
	University-Leadership training.
	Reflect on what I have learnt at the end of each module.

Understand each module sufficiently and possess great Leadership skills.
	14th January 2023



1.2 SWOT Analysis for Team manager.
 I am going start with simply making a list of words that describe me, these characteristics comprise my strengths. One of my greatest strengths is loving the work I do and intend to continue. Learning to follow my happiness should be a critical component of managing my career. Some people know from an early age what kind of work will make them happy. For others, nailing down the self-knowledge that leads to career fulfilment comes from a process of exploring interests, skills, personality, learning style, and values.
I need to assess my weaknesses and strengths. I need to think about what prospective employers might consider to be the areas I could improve upon and have skills on. It's necessary for huge head start in my career so that I can plan the journey and able to see my strengths clearly, but I will find it relatively difficult to identify the areas where am weak. From this swot analysis I will have a road map that shows me how to capitalize on my strengths and minimize my weaknesses. I will analyse my strengths, weaknesses, threats, and opportunities, use that information to plan how to deliver the career of my choice. (Hansen and Hansen, 2007).
· Work He
	 INTERNAL
	Strength

· Great teamwork knowledge.
· Qualification in Leadership and Management.
· Transferable Skills for workplace.
· Ability to work under pressure.
· Optimistic and creative.

	Weakness (Area of further development).

· Lack of work experience.
· Interview questions.
· Less technology knowledge.

      

	EXTERNAL
	Opportunities.

· Work experience.
· Advance technology skills.
·  Professional development. 
· Expand in my career.
· Enhancing my education.
· Government funding.
	Threats

· Boast up external awareness.
· Competitors with better skills, knowledge and experience.
· Balancing work with other commitments like university and looking after children can be a mission.
· Companies may not hire with my degree.




2. Learning and development training method for new employees.
   As an assistant manager I have been assigned to assess the learning and development training for new employees who are due to start in my organization. I will use the ideal style of method of learning that I find suitable for their development training so that they become successful in their career development. Career development plays a vital role in enhancing employee's skills, its important as a manager that I provide them a platform of effective career development so that they get the opportunity to work on something that aligns with their career goal. As assistant manager I am responsible to provide information concerning my employee's personnel characteristics and career management strategies (Noe,1996).
Firstly, I will discuss 3 types of learning style, then I will explain why I chosen this method of theory and why it's the ideal learning style for my employees. 
2.1 Honey & Mumford learning style. 
Source: Pintrest (2020)
                 [image: ]                                          
Honey and Mumford's Learning Style can be used to determine the employee's personality and certain learning styles, reflector, pragmatist, theorist and activist. These are significant predictors of employees' rated performance. Specific personality constructs can predict a range of targeted performance criteria such as effort and leadership, personal discipline, counter-productive behaviour, creativity, sales effectiveness, educational success, training success and combat effectiveness. According to Urnham, Jackson and Miller (1999) it is important to maintain relationships between personality, learning style and demographic correlates of job performance measured by an employee to ensures that each participant gets a score on four scales: activist (sensation seeking, impulsive, extravert), reflector (introvert, cautious, methodological), theorist (intellectual, rational, objective) and pragmatist (expedient, realistic, practical). So, it's important that each employee prefers doing and experiencing things, then observes and reflects on what they have learnt with the Knowledge of understanding the concept and relationship and having that will power of trying new things to see if they work
2.2 Kolb learning style.
Source: Wix.com (2015).
                     [image: ]
                                        
Kolb learning style can be used to improve the employees learning. Its four stages are concrete experience, reflective observation, abstract conceptualization and active experimentation. These ideas can be used by employees working on instructions given by the assistant manager. This learning style is designed to help individual employees to identify the way they learn from experience. It differs from other tests of learning style and personality used in training by being based on a comprehensive theory of learning and development. To improve learning, the primary focus should be on engaging staff in a process that best enhances their learning and a process that includes feedback on the effectiveness of their learning efforts. Learning is best facilitated by a process that draws the employee's beliefs, and ideas so that they can then refined ideas. Conflict, differences, and disagreement are what drive the learning process. In the process of learning, its important if for one to move back and forth between opposing modes of reflection and action and feeling. It is not just the result of cognition but involves the integrated functioning of the total person—thinking, feeling, perceiving, and behaving.  Learning is the process of creating knowledge. An assistant manager should propose a constructivist theory of learning where knowledge is created and recreated in the personal knowledge of the staff. (Kolb,2007).
2.3 Neil Fleming VARK learning style.
Source: Ms Sheri (2018).
             [image: ]
Neil Fleming VARK learning style is understanding how we learn employees and employer need a starting place for thinking about, and understanding, how they learn. Self-knowledge is a good start.  not a paragraph of A learning style is a description of a process that encourages a learner to think about the way that he or she learns and takes a useful step towards understanding, and hence improving, learning. VARK (Visual, Aural, reading and Kinesthetics) is designed to be a starting place for a conversation among employer and learners about learning. It's also a catalyst for staff development. The strategies for training different groups of learners can lead to more, and appropriate, variety of learning and teaching. Some learners already know a lot about the way they learn, and they might need no help. (Fleming and Baume, 2006)
2.3 Evaluation of chosen theory.
Training employees according to their learning style as to be very effective as its important for employee to know what they are learning new so that they can keep a track of what they have learnt. That’s why have chosen Neil Fleming VARK learning style. Different people have different learning styles and I need to build and attract the employee's attention. Each employee that I will train will have a little bit of the styles. I need to prevail each area and help them. VARK works successfully only when employer and employee find it useful. Therefore, I have chosen this theory to assess the employees in this organization to help them with learning and development. I will have to facilitate a training program for all my employee taking in consideration of all these learners: 
  Visual Learners- Employees will learn better and at their best when training is presented to them visually. By offering a video method to process information it will help the employees to recreate an image in their mind so that they can get a chance to retain the information you are trying to get to them.
Aural Learners- Some employees might be audio learners and do their best when they are physically listening to the content of information related to their learning and development. They can even learn in depth if I give them access to recorded information and rewind and play.
Reading Learners- Some employees will learn their best if they are presented information by text-based material.  These employees will learn off written handouts, PowerPoint presentation and other text-based materials.
Kinesthetics Learners- Some employees will retain a lot of amount of information with their senses, so I need to be more creative when training them. I will have to give them additional task to complete, perhaps something physical as well as an online training program.
3. Experience before the start and after of Level 4 Leadership and Management, Skills for the Workplace.
Everything that I have learnt in this course has helped me to evaluate my career and the perceptions of the quality of training in basic academic skills, it's very important to me that the association between my attitude and choice of an academic skill and this has helped me to adapt a healthy career mindset so that I can take further action on the necessary training needed for me to thrive in success in my career development. (Neacy et al, 2000). Education now for me is a lifelong process of managing my learning and will help me to deliver and set the right mindset to improve myself awareness for me to be where I want to be in the next few years.
During this mode itself I have discovered that having self-awareness and subsequently recognising my strengths and weakness can empower me to makes changes to build up area of improvement. When I started this module, I wasn’t aware that a CV needs to make the requirement of the job description you apply for. I have been using the same CV for all the jobs that I have applied for in the past. The main reason for I am doing this course is because I'm not being offered any employment, I didn't know if it was for lack of skills, education or experience so I decided to do this course to boast up all the areas so that at the end of this course and come out as a strong candidate for the next job I apply for. The next process is the interview which I had less knowledge about. I didn't know what to expect at interview or the questions that were going to be asked. This module has made me prepare for this stage by tasking a mock interview, I found this task to be a great conversational exercise because my lecturer created an interview environment. This has helped me to develop a positive thinking and build up my self-confidence which will lead me to be more successful at my next interview. I understand it will be different in the future as it will be face to face not by video call but at least I am prepared with a high-level cognitive.
I discovered my learning style in this module, I am pragmatist. This style makes a deep impact on my career as I am always happy to put new ideas into practise. I do a lot of research on things that I want to develop in so when it comes to my career which to me is a big life investment, I get straight into understanding and adapting my knowledge that step further on the subject. This prepares me to perform the best of my ability to deliver my best outcome.  I find the training process enhances my work performance and at the same time helps me to improve my skills and attitude so that I am prepared for the professional world of business. I understand that it's important to deliver good work quality. Being pragmatist helps me to listen to others on their implementation practicalities so that I can take their work experience and relate to my career. I got feedback and thoughts from others to better myself.  Reflective and action learning plays key roles as helped me to think about workplaces success and failures, so I learnt it's very important to spend more time listening to others. 
The pandemic as given me an opportunity to enhance my computer skills and be more creative with that skill. I didn't think had the ability to do all this before the start of this course, this has help me to produce assignments to the best of my ability, this will help to produce creative assignment when I continue my BA Honours in Leadership and management skills. I have discovered a new me and I now believe I can do more in the future and its possible to do anything new if I set my mind to it. So, I have decided to build up my career and explore all the option that we lead me to success.
I wasn’t aware of the employment regulation in the UK but now I have a clear understanding that it regulates the relationship between employers and employees and all the rights that they have when working in employment. This will help in the future when I get employed as I know understand where employment law comes into play and how these regulations will lead and guide me to happy and successful career. I will take all the knowledge of employment law regulations from this module to survive and thrive in the employment world.




                                                 



References.
Bray, R. and Boon, S., 2011. Towards a framework for research career development. International Journal for Researcher Development.(Accessed: 8th November 2020).
Fleming, N. and Baume, D., 2006. Learning Styles Again: VARKing up the right tree!. Educational developments, 7(4), p.4.(Accessed: 10th November 2020).
Hansen, R.S. and Hansen, K., 2007. Using a SWOT analysis in your career planning. 2004—05—1 8). http://www. quintcareers con. swot—analysis. Htm1. (Accessed: 11th November 2020).
Kolb, D.A., 2007. The Kolb learning style inventory. Boston, MA: Hay Resources Direct. (Accessed: 7th November 2020).
Morgeson, F.P., Reider, M.H. and Campion, M.A., 2005. Selecting individuals in team settings: The importance of social skills, personality characteristics, and teamwork knowledge. Personnel psychology, 58(3), pp.583-611. (Accessed: 9th November 2020).
Neacy, K., Stern, S.A., Kim, H.M. and Dronen, S.C., 2000. Resident perception of academic skills training and impact on academic career choice. Academic Emergency Medicine, 7(12), pp.1408-1415. (Accessed: 11th November 2020).
Noe, R.A., 1996. Is career management related to employee development and performance?. Journal of organizational behavior, 17(2), pp.119-133. (Accessed: 10th November 2020).
Nofriza, F., 2017. Development of training guide johari windows in improving student self-disclosure. Indonesian Journal of School Counseling, 2(1), pp.41-47. (Accessed: 9th November 2020).
urnham, A., Jackson, C.J. and Miller, T., 1999. Personality, learning style and work performance. Personality and individual differences, 27(6), pp.1113-1122 (Accessed: 9th November 2020).













Bibliography
Litmarket (2009) 
 https://images.app.goo.gl/ju8AC79FJPG5jTdt8 (Accessed: 7th November 2020).

Ms Sheri (2018)
http://sheritipsforsuccess.weebly.com/learning-styles.html. (Accessed: 12th November 2020).

Pintrest(2020)
https://images.app.goo.gl/paiBpiGQMPHBujqm9 (Accessed: 12th November 2020).

Wix.com (2015)
https://images.app.goo.gl/nTUPGrmErfGBBvi96 (Accessed: 12th November 2020).







Appendix 1
                                [image: ]
                               [image: ] 
                                [image: ]  
                              [image: ] 
                               [image: ]
                                [image: ]

	
	
	



image1e.png
INSIGHT SELF-AWARENESS QUIZ RESULTS

YOUR SELF-AWARENESS ARCHETYPE

THE FOUR ARCHETYPES OF SELF-AWARENESS

Because internal and external self-awareness are independent, we can think of them as two intersecting dimensions that create four
different archetypes. Each archetype has distinctly different characteristics and challenges, and each has their own set of strategies
for improving insight.

> Seekers have less developed internal and external self-awareness.
> Introspectors have more developed internal self-awareness and less developed external self-awareness.
> Pleasers have more developed external self-awareness but and less developed internal self-awareness.

> Aware people have more developed internal and external self-awareness.
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INTRODUCTION

ongratulations! In a world where many people vastly

overestimate their level of self-awareness, you're

taking a huge and important step to learn the truth
about who you are, how you're seen, and how you fit into the

world around you.

By committing to learning the truth about yourself, you are
well on your way to becoming braver but better. And the
rewards are many; research repeatedly shows that people
who put forth a committed effort to improve their self-
awareness make smarter choices, build better relationships,

and live happier, more successful lives.

In a nutshell, self-awareness is about developing the will and
skill to see yourself clearly. More specifically, it's composed of
two different kinds of insight that aren't always related—and

to be truly self-aware, you need to focus on both.

a
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OVERVIEW

The first type of insight is something called internal self-awareness, or the ability to clearly see who you are on

the inside. It means understanding your inner values, passions, aspirations, ideal environment, patterns, reactions
(including your strengths and weaknesses) and impact on others. If you don't yet have well-developed internal self-
awareness, you may be unwittingly acting in ways that aren't compatible with your true success and happiness, like
staying in an unfulfilling job or relationship because you don't know what you really want. Improving your internal
self-awareness will allow you to make choices that are more consistent with who you really are, which is key to living a
happier and more satisfying life.

The second type of insight, external self-awareness, is about seeing yourself from the outside in. It means

understanding how other people view you; how those around you see your values, aspirations, ideal environment,
patterns, reactions (including your strengths and weaknesses) and impact on others. This type of awareness is the
foundation for building stronger and more trusting relationships because it allows you to read your impact on others
and successfully take their perspective. People without well-developed external self-awareness (and you probably know
more than a few) are disconnected from how they come across, can unintentionally alienate or offend people, and can
sometimes be blindsided by critical feedback—often when it's too late to salvage the situation or relationship.

Now, it's easy to assume that someone who is internally self-aware would also be externally self-aware—that being in
touch with our feelings and emotions helps us tune in to how we're seen. But strangely, research has often shown no
relationship between internal and external self-awareness—and some studies have shown an inverse one! You probably

know someone who loves to gaze at their own navel but has precious little understanding of the way they're coming
across. The other side of the coin is that being too fixated on how others others see us might mean we're not making
choices in service of our own happiness and success.

A FEW “DOS” AND “DONT’'S” IN INTERPRETING YOUR RESULTS

> Know that your results are confidential—we keep > Use the quiz as a weapon against yourself (“I'm
them secure, so unless you choose to share your the worst! I don't know myself at all!!”) or others
report with anyone, no one else will see it. (“The person who said this about me is getting

fired!"). Don't forget: feedback is a gift and

> Remember that the Insight Quiz is a tool to knowledge is power.

‘measure your high-level self-awareness. (The

questions in the quiz are a subset of a more > Use the results of the quiz to make decisions

comprehensive and validated assessment.) about yourself or others, like promotions, hiring,
ete. It was designed as a development tool only.
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> What happened and when? Who was involved?
> What were you and others thinking and feeling, and why was this event especially important for you?

> What does this event say about who you are, how you have developed over time, or who you might become?
3. When you are finished writing your account, take a step back and look at your life story as a whole:

> What major themes, feelings, or lessons do you see in your story?

> Whatdoes the story of your life say about the kind of person you are and might become?

> Whatdoes your story say about what you value, what you're passionate about, what you want to achieve and
experience, the environment where you are most happy and engaged, your regular patterns of behavior, the
strengths and weaknesses that underlie your reactions, and impact on others?

EXTERNAL SELF-AWARENESS: THE DINNER OF TRUTH

Getting honest, objective feedback from others is the best strategy Seekers have for becoming more externally self-aware. And
there’s one high-impact exercise that can help you learn a lot in just a few hours. It was developed by communications professor Josh
Misner, and we call it the Dinner of Truth.

1. Contacta close friend, family member, or mentor—someone who knows you well and with whom you want to strengthen
your relationship. Invite this person to share a meal with you.

2. During the meal, ask them to share the one thing that annoys them most about you. But first, tell the person why you're
doing this, that nothing is off-limits, and that you aren't allowed to answer defensively—only to listen with an open heart
and mind.

3. Spend some time reflecting on what you heard: Was it a surprise? What has this information taught you about how you can
have a better relationship with this person? What might you do differently to improve your choices and relationships in an
even broader way?

> NSIGHT-BOOK
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YOU ARE A SEEKER

Seekers haven't yet developed a complete understanding of who they are and how they're seen by others. Though most Seekers
aren't completely lacking in self-awareness, they have some room to grow in both their internal and external self-awareness.
Oftentimes, this is because self-awareness just hasn't been on Seekers' radar—whether its because they've never really thought
about it they don't recognize its importance, or they're simply too overwhelmed to focus on it. The good news is, as a Seeker, youve
just taken the first leap in your journey to insight.

> You have room to improve your internal self-awareness. As a Seeker, you might be making choices that are getting
in the way of your well-being, happiness or success. Examples of these patterns can include things like staying in a
situation that's making you unhappy or bored because you feel paralyzed or don’t know what youd rather be doing. Or
you might have a feeling that something in your work or life just isn't right, but feel powerless to change it because you
can't put your finger on exactly what it is.

> You also have room to improve your external self-awareness. Because you don't yet fully understand how others see
you, you could be inadvertently making a bad impression, or simply an impression that isn't reflective of who you really
are. As a result, you might be experiencing stress or strain in your work and personal relationships, whether you know
it or not. Quite often, because Seekers can sometimes see their intentions and actions differently than other people do,
you might also feel misunderstood.

IDEAS TO BOOST YOUR INTERNAL AND
EXTERNAL SELF-AWARENESS

There is truly a silver lining to being a Seeker—at least you and others are on the same page that you have room for improvement in
Jour level of self-awareness! You therefore have a huge opportunity to grow your insight and reap the resulting rewards. By making
an effort to examine yourself through multiple camera angles, looking inward and collecting feedback at the same time, you won't be
a Seeker for long! Here are two tools (of many) from the Insight ook that you can start using right away:

INTERNAL SELF-AWARENESS: THE LIFE STORY EXERCISE

The Life Story approach (originally developed by psychology professor Dan McAdams) helps you look backward to learn how the sum
total of the key events in your life have shaped you. For Seekers in particular, this exercise can provide a powerful and quick hit of
insight to get you started on your internal self-awareness journey. Here's what it entails:

1. Find a quiet place where you won't be disturbed for at least one to two hours—and bring some paper and a pen (or laptop)

2. Think about your life as if it were a book. Divide that book into chapters that represent the key phases of your life. Within
those phases, think of 5 to 10 specific scenes in your story—high points, low points, turning points, early memories,
important childhood events, important adulthood events, or any other event you find self-defining. For each, provide an
account that is at least one paragraph long:
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