Poster presentation
The hill community development trust, the phoenix centre
Core values and beliefs represent an organisation’s highest priorities they are the heart of what the organisation and employees stand for. Heathfield (2019) was a useful source of information.
Townhill was a less attractive place to live many years back with unemployment rising along with crime they had a reputation in the media as an unwelcoming socially disadvantaged community, in 2000 the phoenix centre was built in which they aimed to engage local communities in finding solutions to their problems.(the phoenix on the hill)
[bookmark: _GoBack]The Phoenix Centre has many core values and beliefs such as respect, trust, loyalty all the values that you would find in many businesses, they make a commitment to be sustainable and act in an environmentally friendly way, they believe in helping the less fortunate and building a strong community. The centre is a community company based in a deprived area of Townhill, they have 13 business units to rent to the likes of school nurses, social services, community first, job centre. Their facilities such as a café which remains at the heart of the phoenix with high quality and low cost meals and also the older generation who rely on the café as their only place to socialize and meet people and the staff at the café also recognize that some of the older customers rely on this café as their only meals of the day so if they are not seen for a day or two the staff will phone to make sure that they are ok, a nursery which again offers low cost childcare and after school clubs to support local families, a library which offers arts and crafts clubs for the children and an all-weather pitch where around nine local football clubs use, a survey was taken and around 90% of people said if this wasn’t available the kids wouldn’t be able to play, conference rooms which the centre work with Gower college and help the community can get involved with doing courses which also helps with newcomers to the area.

The red model is a way to view and apply critical thinking principles when faced with a decision.
Recognize assumptions, evaluate arguments and draw conclusions. Pearson (2015) was a useful source of information.
[image: See the source image]

My assumption is that the facilities are a core value and are the heart of the phoenix centre and without these facilities the phoenix wouldn’t be able to provide the community with the services they rely on.
After evaluating it and with it being in a deprived area and the phoenix being a not for profit organization and relying on grants if any damages to these facilities take place such as the all-weather pitch may happen there wouldn’t be money in the pot to cover them and would be a high risk of closure, being an employee at the phoenix centre and without being biased I have witnessed first hand of these values being upheld.
 My conclusion is that the quality of the facilities and a commitment to its customers at the phoenix centre must remain a high standard in order for the centre to be able to stay open and employees who are a majority of local people to keep their jobs.
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