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[bookmark: _Toc535596238]Introduction
For this second assignment, there will need to be a feasible study to find out what potential pop-up shop can open in one of Carmarthenshire’s six key towns. Which are; Whitland, Carmarthen, Llandeilo, Llandovery, Newcastle Emlyn and St Clears. The one given was St Clears and, the first thing to do was to conduct background research to find out the combination of businesses of St Clears, next would be deciding on what type of pop-up shop would benefit the area most, which will also include the amount of time necessary for the pop-up shop to operate there and to find out if there are any existing events that can be incorporated in. The next thing to cover is the benefits and barriers the pop-up shop might face in St Clears, then this will finish with a conclusion to summarise all the findings.
[bookmark: _Toc535596239]What is a Pop-Up Shop?
If you were wondering a pop-up shop is usually a temporary retail event that can be there one day and gone the next, it would need a temporary space to create lasting impression with potential customers, it also allows you to communicate your brand’ promise to your customers by using a unique and engaging physical environment while creating an immersive shopping experience. (Why Run a Pop-Up?, 2019)
There are three main reasons for setting up a pop-up shops are Revenue Generation, Brand Awareness and customer engagement. But there not the only ones. But it is important to clarify your primary goal because that will help you make decisions.
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The map above shows what shops are available in St Clears. These are all the store and businesses in St Clears. There are two local butchers, the first one is Eynon's and the other is P M Hughes they are both located in Pentre Road. Eynon's butchers was established in 1955 and won the butcher’s shop of the year award back in 2017, they have the most up to date packaging, processing, and transportation equipment in their industry, this allows them to prepare the order as soon as it is made. (Eynon's, 2018).  P M Hughes Butchers then has all their meats when possible locally sourced and served with the finest welsh meats. GW of St Clears is home improvement shop located Pentre Road that specialises in tiling and designing rooms.  The Original Factory Shop was established in 1969 and they currently operate over two hundred stores in the United Kingdom, they have a Department store in Pentre Rd that sells discounted homewares, furniture & more, St Clears has an Electronics Retail and Repair Shop in Pentre road. The All Seasons Caravan Services and Repairs Ltd Caravan Repair Shop , the Cuddle Up Cookies store in Tenby Rd, the Appliance Doctor Ltd is an Appliance store in St Clears Business Park, Tenby Rd, the Bp services which is a Printing store in 2 corvus terrace, the Cambrian Ice Cream in Gorllwyn, Heol Llaindelyn, St Clears, there is a Wedding Services/shop in St Clears Business Park, Tenby Road, there is a SPAR, Co-Op Food and Allsorts shops which are there closest thing to a local store, there is a Cake shop called Got Cake in Pentre Road, an art Gallery called The Gate in Pentre Road and finally the Florist called The Venture in Pentre Road.  Leisure Centre. (Google Maps, 2019)
Brief Background on St Clears, the estimated population of St Clears is 2,125  (St Clears Population, 2017) which shows that St Clears is small town with few shops and businesses but there isn’t much to do there apart from going to the Leisure Centre. St Clears is quite a small town which would make it difficult for big stores to set up business there and because of their any of a small population it would be cost effective for any big busy to move there, this means that the people will have to either relay on the stores they have there or travel to some where else to get what they need. But they may problem that the businesses would be struggling with is online store such as Amazon. Amazon is now known as the everything store. This makes Amazon a major threat because they don’t have to worry about fitting all their products in a store because they can just leave all their products in massive warehouses and once someone buys something online, the amazon employees will push their trolley scan out the item the customer wanted then to put in the back of the lorry ready to be delivered. 
The event can change every year because it will have activities that the community want it would hopefully have the same local business running parts of it, but things can change in a year. It would be a big event one night it would be tournaments such as football, rugby, quizzes, etc... for the whole community to get involved. The next night would be the music festival performed by the school’s pupils and the third night would be the traditional games like apple bobbing, archery and etc… 


[bookmark: _Toc535596240]The Pop-Up Shop
The pop-up shop that could have a good benefit of the community is a small festival that would food stands supplied by the local butchers (Eynon’s of St Clears Ltd and P M Hughes). This is a good way to advertise them and it gives people a chance to try out their locally produced meat.  it will have games and music to bring families and the community together which would be run by the locals.  The reason this pop-up shop was chosen is that it’s only a small community and the shops are relaying on their local’s community to stay in business, so the stores could come together as an appreciation night. It can be a celebration night that advertises all the local business.  This pop-up shop would start off as a three day event but after the first year it would be an annual event that should benefit the community and the local stores. If this works out in St Clears the event could then we done throughout Carmarthenshire. All the events will be done by the local workers and community to get everyone involved, the bands and music can be performed by the school’s music group and any pupil that would like to participate. This will give the people confidence and experience performing in front of an audience. This will also allow people to show of their talent were as before they would not of has the opportunity.
[bookmark: _Toc535596241] Benefits and barriers associated with setting up pop up shops in St Clears
The possible benefits from this pop-up shops could be that the customers will be engaging and socialise with the local business owners. This would be good because everyone will get to know each other which would make their community stronger. It will also advertise and spreading awareness about their business because people do like to help their local stores to help make sure the stay in business, by having this festival event it will give people a chance to sample what the local stores have to offer. This gives the community the opportunity to decide whether they would go to those stores or not, if the local store owners have good customer services skills, the people would be more likely to use them more often. It also benefits people that may have just set up a business or recently moved in the area, it would be a great way for them to socialise and get to know the community. It would also be an incentive for the other stores to go because that’s where many of the customers would be. It also gives people something to do because there is not much to do in the area. It can be something that the community could set up whenever they would like, and it would be a good way to find out what they would like to improve the area. It can also generate a buzz in the crowd and on social media which will bring the area attention, that could lead to more tourist which will help the shops and community generate money. It should be cheap to set up because you wouldn’t need any one because it would be the community doing it.(Benefits of pop-up shops, 2019)
There are a few barriers that may prevent the pop-up shop from happening, the first main one is obviously you would need to get the local stores onboard with the idea, which should not be that hard considering it would advertise their stores. There could be a cost of advertisement but there are always things like social media and posters, but word of mouth usually works the best. There could be the possibility that the people may not be interested in going but there are ways to find out and it gives the, something to do as well. Another barrier could be that some of the stores may be in competition with the other stores and may not want to participate. Health and Safety would be a big barrier there would be a lot of forms and paperwork to fill out and the police.  



[bookmark: _Toc535596242]Conclusion
To conclude St Clears is a small town that does have that much to offer in terms of entertainment, they have pubs, a leisure centre and some activities available outside of St Clears but there is not much for after all the research has been done that the best pop-up shop for the area given (St Clears) that a pop-up Festival selling and supply local goods and run by the local community would be the best thing for the town. The reason for this is that it is only a small town and has no large supermarkets or activities for people to do, so it would hopefully bring the community closer together. If the event gets a lot of attention it would greatly benefit the number of people visiting the town, which would hopefully therefore mean more money spent, this would allow the local business to get more profit that may allow them to expand. There were many benefits and there is always with any business or events barriers that may prevent or slow down the likelihood of the pop-shop opening.



References
Benefits of pop-up shops. (2019). Retrieved from shopify : https://www.shopify.co.uk/guides/ultimate-guide-to-pop-up-shops/why-run-a-pop-up
Eynon's. (2018). Retail & Wholesale Butchers. Retrieved from Eynon’s are a Retail and Wholesale Butchers, supplying Hotels & Restaurants, throughout the UK.: https://www.eynons.co.uk/
Google Maps. (2019). Retrieved from Google: https://www.google.com/maps/search/st+Clears+shops/@51.823155,-4.5066909,15z
Nati, M. (2014, August 17). 10 Coolest Pop-Up Shops ODDEE. Retrieved from 10 Coolest Pop-Up Shops: https://www.oddee.com/item_99054.aspx
St Clears. (2017). Retrieved from Population: https://www.citypopulation.de/php/uk-wales.php?cityid=W38000013
Why Run a Pop-Up? (2019). Retrieved from Shopify : https://www.shopify.co.uk/guides/ultimate-guide-to-pop-up-shops/why-run-a-pop-up

















Firstly, you will need to conduct some background research into the current combination of businesses in your selected market town, and the character of the town itself

Secondly, within your work you will need to consider questions such as:
What type of businesses would be most suited to occupy the pop-up shops?
What would be the optimum length of time for pop up shops to be operating?
Are there any existing events in the town in which a specific pop up shop could be incorporated?

Thirdly, an evaluation of the potential benefits and barriers associated with setting up pop up shops in your selected market town.
critically evaluate the nature of enterprise, entrepreneurship and entrepreneurial motivation;
critically understand and evaluate the role of enterprise within economics and society, including social entrepreneurship and eco-preneurship.
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