Task 1: Reflection & Personal Development
	
Focussing upon the last 12 months of your career, critically evaluate your own performance using principles of reflection (e.g., skills development, academic achievements, CPD and training). 

Analyse the importance of continuous personal and professional development in achieving organisation objectives and the use of reflective practice in personal and professional development. 
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Over the past 12 months I have undergone significant changes in my career, including taking over as the Community Safety Partnership Sergeant and BCU lead for the Vulnerability Change Project. I have obtained new accreditations including the Professional Licensing Practitioners Qualification and I have commenced my degree in Professional Investigation. Looking ahead at my own continued professional development (CPD) and career aspirations, I have started to develop myself both personally and professionally in preparation for future promotion.  
Lateral development into a new specialist role was the most noteworthy career change for me which I have continuously reflected on. Kolb’s learning cycle is my preferred method of reflective learning because of its versatility in application and focus on experiential learning. This method allows me to maximise my learning and understanding output, which in turn enhances my ongoing personal and professional development.
Referring exclusively to Kolb’s model my new role is the ‘Concrete Experience’ and the starting point for my reflective practice. Becoming the supervisor of a new team of officers in an unfamiliar area of the force was daunting. This was heightened by the tight timescale in which I was expected to take up the new role. As an experienced supervisor I identified the need for a thorough handover with my predecessor for me to identify early on any issues that required my attention. During the meeting, the core departmental processes which form my daily business were explained to me along with the geographical area. I also requested a detailed appraisal of the individual team members which included their personal traits and professional responsibilities.
I organised a meeting with my new team face-to-face ahead of my start date, this provided me with an opportunity to introduce myself whilst clearly communicating my expectations. During this meeting I emphasised the fact that I needed their support and expertise to guide and inform me and my decision making. Had I not followed this course of action I believe it would have made the transition process slower and I would not have felt sufficiently prepared to navigate this period of change. Richard Elsner, Bridget Farrands emphasises this point saying “If you really do not know which way is North, make this clear as transparently as you can. It usually pays off to state this publicly. Not knowing what to do, and acknowledging this, is a leadership act. People respect humility in a new leader.”  (Richard Elsner, 2012)
My ‘Reflective Observation’ overall is very positive, my approach meant I eased any preconceived ideas about my leadership and personality style. I sought feedback from my officers on multiple occasions as I want to understand what works well for them for me to maximise the productivity and morale of my team. 
As a leader I want an empowered team because I know this will repay itself in productivity, morale, and support to myself. “Empowered work teams are the means to meet today’s demands for innovation, quality, service, productivity, and satisfaction.  (Marty Cagan, 2020)
The ‘Abstract Conceptualising’ phase of this experience occurred when one officer communicated to me that she didn’t feel comfortable returning to the office environment following the relaxation of Covid restrictions and preferred lone working. My initial response to this was to assume that my leadership was being questioned and that an otherwise legitimate concern was somehow personal to me which resulted in an instructive and direct order which immediately prompted a negative response. Following initial reflection, I realised my response had been influenced by the information I had received in my handover from the previous supervisor. I was also battling my own insecurities around my ability to do this role which was totally alien to me. I arranged to meet her, where I explored what her concerns were and then after she was finished, I proposed what I could do to help. 
She disclosed she was Menopausal and has been struggling to concentrate in the busy office environment. I took the time to actively listen to her and offered my support based on her concerns. After further reflection I recognized my initial reaction had impacted her negatively, it was important I acknowledged this to her and apologised for how I had made her feel. This had a positive impact on our working relationship and enabled us to move away from this initial encounter. My reflection emphasised the importance of active listening and showing empathy towards my team and their individual circumstances. “Actively listening entails focusing on the other person, attempting to understand not just the words spoken but also the emotion behind them. It also entails responding appropriately and remembering what was said as well. It allows you to empower yourself to become more effective in your role, as a result.”  (7 Steps To Master Active Listening For Managers - Risely, 2022)
The key lesson for me is that I need to make a conscious effort to ask open questions and not assume that my authority is being challenged in future. This lived experience has made me reflect on my leadership style which as a result has made me more self-aware of how my behavior impacts those around me. 
I will refer to Driscoll’s model of reflective practise next when I was asked to undertake the role of interim Inspector whilst maintaining the duties of my substantive rank. The request came from my Chief Inspector who was aware of my promotion aspirations following my recent one-to-one. In preparation for this period of deputising, I was told to expect a detailed appraisal around daily process, a list of the various strategic meetings and working groups I would be expected to attend, in addition to the core functions I would be responsible for. Owing to significant operational demands I was not appraised or adequately prepared prior to my period of acting up commenced. 
The first challenge presented itself on the morning I commenced this role. I was informed that I would need to provide a detailed update to senior officers and partner agencies regarding a spate of violent disorder and knife crime in Bridgend Town Centre. This incident had sparked community tensions and had attracted the attention of local and national press outlets. My knowledge and involvement in the incidents had been limited, so I felt significant pressure to appraise myself, collate, review, and deliver an informative brief. 
I have a specific learning difficulty namely Dyslexia which affects my ability to process new information and from experience I know I need sufficient time in order to do this effectively. Due to the nature of this task and timescale I knew I was not able to deliver a detailed brief without assistance. In response to this I instigated a plan which included delegating responsibilities to my officers based on their expertise. I then explained the objectives for the brief, checked their understanding, and set a time frame for completion. 
The International Dyslexia Association (IDA) states “When in the company of others an individual who has dyslexia may place themselves at risk of making public mistakes and as a result this can heighten feelings of anxiety”  (International Dyslexia Association, 2020)
Having reflected on this experience it has reminded me to use the skills and proficiency of those around me and not to take everything on myself. I recognise it is inevitable I will face similar situations like this in the future owing to the nature of Policing. I am aware having reflected on this situation I quickly became stressed and projected this onto those around me which was counterproductive.
I have reflected on how I delegate tasks and how I communicate my needs to my senior management team. While I expect to get the most from my team, I also accept that I cannot control everything in micro detail and the pressure I put on myself is often my biggest downfall. 
The College of Policing defines Continuous Professional Development (CPD) in policing as: “CPD is ongoing; it enables the individual, in collaboration with their organisation, to maintain, develop and gain recognition for existing and new professional skills, knowledge and competence. We do this to ensure we continue to provide high quality policing to keep the public safe and help to drive career aspirations.”  (Policing, 2022)
I had very supportive managers throughout my career who reinforced the importance of my own CPD. From this experience I appreciate the role I play in driving CPD with my team whilst maintaining operational demands. I do this through a multitude of ways which include regular catch up’s, listening to their aspirations and where appropriate authorising courses and development opportunities. I recognise the importance of being an example to my team, so I keep focus of my own CPD and share this with my colleagues to act as a motivation for them to do the same. 
The College of Policing outlines five principals of CPD as:
1. It is a collective responsibility, with the individual, forces and the College of Policing working together to support the individual’s development.
2. It balances the needs and aspirations of the individual with the requirements of the organisation and the service as a whole.
3. It supports the individual to remain professionally competent in their role through a continuing process that recognises and builds upon existing competence.
4. It is recorded to show the effect that it is having on the individual’s professional practice.
5. It provides a benefit to the public through contributing towards improving the quality of service provided by policing.”  (Policing, 2022)
There are many advantages to CPD, and it is clear these far outweigh the disadvantages. CPD ensures academic and practical skills remain relevant whilst equipping people to adapt positively to change. The variability and intensity of police work today means without effective CPD police cannot be effective in their role. 
Disadvantages include financial implications and time away from the organisation to undertake courses. At a time when Austerity is at an all-time high and significant savings are sought it is understandable that employers cannot maintain the financial burden of CPD. The Vision of South Wales Police is “To be the best at understanding and responding to our communities” (Police, 2021) the absence of CPD would render police officers completely ineffective and over time this would erode the trust and confidence of the public. 
CPD and standards of professional behavior go hand in hand. Police officers must be accountable for maintaining and upholding these standards and challenging behavior that falls below what is acceptable. Many of the failings identified in reviews of the Metropolitan Police Service should act as a reminder to other police organisations to instill effective and strong leaders, provide relevant and regular training and stress the importance of accountability. “If the public don't have the confidence to trust the police to be fair, acting ethically and in their best interests, they are less likely to assist the police in upholding the law.” (Policing, 2022)
At an organisational level however, I recognise that sustaining engagement with CPD is especially challenging and complex. This is highlighted in the 2021/ 2022 HMICFRS PEEL inspection report when South Wales Police was graded “Adequate” at treating people fairly and with respect. “The force should improve how its recording of stop and search shows that there were reasonable grounds for doing so, in compliance with force policy and the Authorised Professional Practice.” (HMICFRS, August 2022)
The report identified a training requirement which was developed in line with the recommendations for improvements and subsequently rolled out force wide. In addition to these existing processes were amended and emphasise placed on supervisors to dip sample all Stop Search reports submitted by their officers to ensure sustained improvement. 
Reflective Practice is a deeply personal process and there isn’t a “one size fits all” model for every circumstance. There is a plethora of models that can be utilised when undertaking any kind of reflective either during or post event which vary in complexity enabling deeper evaluation and reflection of the incident or lived experience. Some examples include:
1) Gibbs reflective cycle (1988)
2) Schön model (1991)
3) Atkins & Murphy model (1993) 
4) Mezirow model (1981)
5) Rolf et al’s framework for reflexive learning (2001) 

No matter your profession, CPD and reflective practice are key components that if applied correctly can create a sense of empowerment and eagerness to continuously grow in knowledge and experience. Reflective Practice is more imperative than ever because it strengthens an individual’s resilience and ability to respond to challenges. 
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Task 2: Investigation Challenges
You must choose a serious and complex investigation in which you played a significant role and reflect upon what happened. 
	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

Demonstrate your critical thinking, analysis and evaluation of assumptions, generalisations and material (that may be incomplete) and how you communicated your conclusions to specialist and non-specialist investigators/departments. 

Critically evaluate the challenges associated with the investigation and the actions undertaken to effectively deal with such challenging situations. 
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The investigation I will refer to throughout this essay relates to Child Sexual Exploitation and Sexual offences against a group of boys. The suspect in this case is a homosexual male who volunteered at various Youth Clubs. Disguised as an upstanding pillar of the community he manipulated his position of trust and perpetrated sexual abuse against vulnerable children over many years. The suspect targeted the parents of his victims often befriending them and he would offer to help them by taking the children out for day trips. Progressively the boys started spending time at his house including overnight stays. The suspect exposed the boys to drugs and alcohol when they were in his company and actively encourage them to truant from school or run away from home. The suspect purchased games consoles and gifted the victims with food, attention, drugs, and alcohol. One boy in particular had become estranged from his family he eventually moved in with the suspect and was sexually abused on a daily basis.
When the victims neared the age of 13, he began a process of ostracising them resulting in cutting them off completely. (PsychCentral, 2021) defines this as Toxic Triangulation “They may lie about you, discredit your story, or tarnish your name — aka a smear campaign. They may even say that you’re “crazy” or that you initiated the sexual abuse.”
The suspect began grooming younger boys, some of whom were siblings of his previous victims. The boys involved in this investigation were vulnerable living in chaotic homes and raised in single parent settings. Initial research into the families confirmed previous involvement with Children Services and significant concerns documented about the suspects relationships with various young boys.  
My first assumption concerned the parents of the boys I had identified as being involved with the suspect. I assumed they would be willing for me to talk with their children and co-operate with the investigation. The hostility I received from the outset created a huge blocker in my investigation. It was evident the relationship the suspect had with the boys was wholly inappropriate and unacceptable. The parents were defensive of the suspect and accused me of targeting him due to his sexuality. The parents all denied me the opportunity to speak with the boys meaning I could not obtain their accounts or ask them if they were victims of any crime.
“Grooming techniques are the deliberate, carefully orchestrated acts and gestures offenders engage in. The acts are all legal and not harmful in themselves, but later recognised as offenders' preparation process, designed to win the affection, trust, and loyalty of potential victim and their parents.” (Palfy, 2021)
I had serious concerns that the children remained at risk of significant harm, so I initiated the Child Protection protocol by raising my concerns in the Multi Agency Safeguarding Hub (MASH). It was imperative and necessary for a joined-up approach between police and children services to ensure safeguarding and swift investigation of the allegations. Following a strategy meeting a Section 47 investigation commenced. Section 47 is defined as “…where a local authority has reasonable cause to suspect that a child “is suffering, or is likely to suffer, significant harm" the local authority shall make or cause to be made such enquires as it considers necessary to enable it to decide whether it should take any action to safeguard or promote the child’s welfare”. (Government, 2018)  
The section 47 investigation provides clear instruction that all children subject of the investigation must be seen and spoken to by professionals. Consent from the parents does not have to be sought if this will jeopardise the safety of the child. This afforded me the opportunity to speak with the boys and obtain as much information from them as I could. I believe the excellent partnership working meant this particular challenge was overcome swiftly.
(Rosenbaum, 2002) identified several benefits of partnership working along with the wider positive impact it can have if executed correctly saying:
“Increase the accountability of organisations, reduce duplication and fragmentation of services, build public-private linkages, increase public awareness of and participation in crime reduction initiatives, serve to strengthen local community organisations and be transformational, permanently altering the way agencies do business (better data-driven decision making, emphasis on problem solving and prevention)” 
The section 47 investigation progressed alongside the criminal investigation which involved a continuous process of information sharing and encouraged an open dialogue between statutory agencies. This enabled both agencies to work collaboratively towards common goals whilst maintaining safeguarding and investigating all lines of inquiry.
[bookmark: _Hlk124069262]My second assumption was that all the boys would be willing to make disclosures. Once I was afforded the chance to speak with the boys individually, I assumed they would be forthcoming with disclosures and information about the crimes. Having investigated many CSE related matters involving girls I had not considered the specific gender barriers faced by boys when disclosing CSE. (Sharma, 2022) states “Barriers to disclosure included guilt, shame, protecting the perpetrator, protecting others from emotional stress and pain, stigma about same-sex sexual activity, and fear of minimisation of abuse experiences. Disclosure was further inhibited by pervasive silence in society about sexuality and sexual abuse.”
Out of twelve children I had reason to speak to about their involvement with the suspect only one made a formal complaint. Based on the information provided by the one victim and other information I was able to identify it is my belief that the other boys felt a sense of shame and pressure not to disclose due to stigma associated with male victims. (Geier, 2017) supports this in his report and states “…men compared to women are more likely to blame male victims than female victims for the experience, pointing to the adoption of these conventional beliefs, such as a man should be able to effectively ward off victimization experiences”
I believe disclosures were further frustrated owing to the tone from the boys’ parents. Throughout my visits parents would repeatedly insist their child wasn’t homosexual and therefore couldn’t be a victim of sexual abuse. This point is highlighted by (Geier, 2017) as a significant barrier faced by male victims of sexual abuse “These barriers are mirrored in a gender study on disclosure of childhood sexual victimization, where the men sampled reported hesitation disclosing due to fear of being viewed of as gay/bisexual and the belief that males are rarely victims.”
Following many conversations with Children Services CSE intervention work was arranged for every child and their parents. This included counselling, awareness raising and myth busting perceived stigmas associated with victim shaming. 
After much reflection I had to accept that I did everything I could by giving them every opportunity to disclose. This was particularly difficult for me as I had to balance my professionalism with my gut feeling that strongly indicated there were multiple victims, but none were willing to come forward. 
There are a range of complex barriers that hinder children from disclosing some of which are outlined by (Debra Allnock, 2019) “Coercive tactics used by a perpetrator to silence a child can inhibit disclosure, as can the nature of the relationship between the child and the perpetrator. Children are less likely to disclose if they expect negative reactions from family members, and they worry about disrupting the family with disclosures, particularly if the family is experiencing multiple adversities.”
For the majority of my investigation the suspect remained on Police Bail. I assumed that he did not pose a threat to anyone during this time owing to the strict conditions imposed on him and regular compliance checks. Whilst I was waiting for the Crown Prosecution Service (CPS) to return their decision on my investigation the suspect intentionally drove his vehicle at the sister of the victim. The incident left her with life changing injuries which were so severe she was never able to walk again. This deliberate act targeted my victim in the worst possible way because his sister was the only member of his family who he was in contact with due to being estranged by his parents. In the weeks following this incident the victim in my case attempted to take his own life which although was unsuccessful he was sectioned for his own safety. 
Immediately after the assault incident my investigation into the sexual offences and decision making came under huge scrutiny from senior officers. The investigation looking at the attempted murder of the female culminated in the suspect being charged and remanded into prison owing to this offence being committed whilst on bail, the seriousness of the offence and the elements of intimidation linked to my investigation. A subsequent review with senor officers identified that I had taken and considered all reasonable safeguarding and I had been diligent and expeditious in exploring all lines of inquiry and presenting the evidence to the CPS. 
I felt an enormous amount of pressure following the assault and the subsequent high-level scrutiny. Albeit I knew the attack was a dynamic spur of the moment incident it didn’t stop me from over thinking the circumstances that led to the incident and I blamed myself for failing to protect the victim and his sister.
A national survey conducted revealed “90% of police workers who responded to the survey had been exposed to trauma. Of those, one in five reported experiencing either PTSD or complex PTSD.” (Brewin, 2018)
I communicated my feelings to my supervisor, and as a result of our conversation I was referred to the occupational health department for counselling and a de-brief. This assisted me greatly in trying to make sense of the events and acknowledging I couldn’t have prevented that from happening whilst trying to deal with the sense of failure. This incident was the catalyst of how I subsequently managed my own mental health. 
This incident was the catalyst following a series of events that lead to me seeking support for my mental health. In hindsight I should have reached out for help sooner than I did. The expectations and pressure I felt to successfully manage many complex cases at the same time all of which concerned sexual offences against children overwhelmed me. I was worried that I would be deemed unfit to stay on the department or seen as weak when there were others who were juggling more than I was. “The stigma attached to admitting the need for help would be taken as a sign of weakness or indication they are no longer fit or trustworthy to do the job… Strength of body and mind is an institutional value and a legitimate source of pride for most cops. But the job that requires such strength is also capable of chipping away at it.” (Althea Olson, 2016)
This was a pivotal moment for me in learning more about myself, my resilience and how mental health is perceived within Policing. 
My communication style adapted throughout the investigation based on a variety of reasons including who my audience was, what information I was conveying or attempting to gather. Overall, my default communication style is assertive which “can be understood as relational style that treads a middle path between being passive and being aggressive.” (Psychology Tools, 2022) 
Having worked in partnership with various agencies like Children Services for many years I have found adopting a functional approach along with assertiveness enables me to clearly communicate my needs, concerns, and expectations. Collaborative working requires mutual respect for individual roles and responsibilities. When I instigated the Child Protection protocol, I backed up my concerns with information and intelligence from the police computer system. I also ensured I clearly communicated what supported I required faced with the issues I identified early on in my investigation. All strategy meetings must be recorded in accordance with legislation including information shared and decision-making outcomes.  
When dealing with the parents of the boys who were hostile towards me and my investigation, my assertiveness tone became entwined with aggression. My aggression stemmed from my desire to protect the victims and bring the suspect to justice. I recognise this wasn’t appropriate but faced with an unfamiliar situation whereby parents of vulnerable children were openly supportive of a man suspected of abuse shocked and confused me. (A Train Education, 2023) makes it clear that “Effective communication is based first of all on the principle of respect…” I allowed my own bias to influence my communication style.  
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Task 3: Investigation Techniques
You must choose a serious and complex criminal investigation in which you played a significant role in providing a response. 
	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

Analyse how you employed established techniques to progress the investigation. 

Critically evaluate how you applied specific legislation and/or powers to the investigation. 

Explore the use of the techniques you applied to the investigation and demonstrate your understanding of their use. 
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The investigation concerns intrafamilial child sexual abuse which took place over several years. The perpetrator was the uncle of the victim whom he trafficked across the country. The victim was raped and violently assaulted on numerous occasions. The suspect and wider family were practicing Muslims and the suspect spoke very little English. The victim was addicted to substances and throughout the investigation displayed very chaotic and dangerous behaviour. This resulted in her being placed in the care of the Local Authority and housed in a secure Children’s Home.
As the officer in charge (OIC) it is both a statutory and moral responsibility to ensure this investigation progressed diligently and expeditiously whilst keeping the victim appraised of developments and progress. The Criminal Procedure and Investigations Act 1996 states: “… The investigator should pursue all reasonable lines of inquiry, whether these point towards or away from the suspect.” (Justice, 2015)
Failure to keep victims informed can lead to them disengaging from the investigation and subsequent Court process. This was highlighted by a report conducted by Victim Support indicating victim contact must be a priority for officers during the evidence gathering phase. “Being kept informed about their case is something most victims want, and which matters to such an extent that it can have a considerable bearing on their wider satisfaction, confidence and engagement with the police and wider criminal justice system.”  (Victim Support, 2011)
Following the initial disclosure from the victim I requested an analytical review of all information and intelligence linked to the suspect on the police computer system. This enabled me to have clear understanding of his offending history and intelligence profile and revealed a tangible link between the victim and suspect, namely a mobile phone number. This link was the catalyst and enabled me to identify and recover quantifiable evidence.
The Police and Criminal Evidence Act 1984 (PACE) confers powers to authorised persons to preserve and secure evidence as part of a criminal investigation. Section 20 -21 of the act is an extension of power referring exclusively to the seizure of computerised information and states: “…a power to require any information stored in any electronic form contained in a computer and accessible from the premises to be produced in a form which it can be taken away and it can be readily produced in a legible form”  (Police and Criminal Evidence Act 1984)
Failure to adhere to Criminal Procedure and Investigations Act (CPIA) specifically relating to mobile phone downloads would render evidence subject to legal challenge and raise questions to the legality of the entire investigation. The 2018 report published following the collapse of R V Allan addresses the consequences when disclosure of mobile download material is not adhered to which impact public confidence and undermine The Criminal Justice System (Crown Prosecution Service, 2018). 
Having established reasonable grounds, I made an application to the mobile network company for specific data. To keep collateral intrusion to a minimum I ensured my request was specific to dates outlined by the victim. Failure to do just that is “disproportionate and unnecessary invasion of their privacy” (McConnell, 2021)
After careful consideration I decided on phased disclosure to the suspects legal representative because I wanted to test the suspect’s version of events. Guidance provided by the Association of Chief Police Officers (ACPO) states “Phased disclosure is the gradual and carefully planned release of information to the solicitor in a series of briefings in between and during a number of interviews.” (Officers, 2014) 
The suspect provided an initial account denying his involvement and calling the allegations false. The suspect was unaware of the information I had obtained specifically the mobile phone data. Following disclosure of this to his legal representative the suspect answered “No Comment”.
Collaborative consideration was given the strategy for the victim’s Achieving Best Evidence (ABE) interview between myself and the Crown Prosecution Service (CPS) lawyer. The interview strategy was imperative in capturing the evidence needed to investigate this matter fully and secure charges. However due to the victim’s fluctuating mental health and significant vulnerability it meant she found the process itself very distressing which impeded her ability to disclose and recall detail. 
To avoid overwhelming her and maintain her engagement I planned and prepared a series of short interviews that covered clear topic areas. “Some witnesses who have experienced a traumatic event may find that the interview is ‘too much’ for them, especially if emotional matters are being discussed… in some circumstances it might be necessary to conduct the interview over more than one session for example: in complicated cases; where allegations of multiple offences are involved.” (Ministry of Justice, 2011)
The ABE in Criminal Proceedings report gives clear guidance to investigators from the initial planning stage right the way through Special Measures and I referred to this consistently throughout my investigation. 
The offending took place over several years which meant there was a great deal of information and detail that I needed to capture. In total 9 interviews were conducted with the victim over a period of 12 months. Section 3.33 of the ABE guidance covers Reticence and precludes officers conducting the interview from appearing over familiar. 
I feel this section of the guidance hindered my ability to build rapport with the victim early in the investigation. The victim clearly needed to feel familiar with me during the interview as this was her coping mechanism. Had it been acceptable for us to hold her hand or mute the authoritative and robotic tone I believe she would have felt more comfortable disclosing important details far sooner than she did.
(Robinson, 2008) highlights the importance of getting rapport right and the consequences when officers fail at this stage of the ABE interview. “Children have also reported feeling confused and ‘flustered’ by this concentration on peripheral detail; ‘put off’ from telling the truth because of the accusatory presentation of the interviewer… and being unable to tell the whole story because of the ‘bluntness’ of the interviewer.
In one ABE the victim disclosed the suspect had stabbed her his address. This information triggered a forensic strategy which was to be implemented following the suspect’s arrest. The strategy was formulated in partnership with a crime scene manager based on the information we gathered from the victim. It outlined the steps that were to be taken by Crime Scene Investigators (CSI’s) after they had been deployed to the scene to maximise the opportunities for retrieving evidence. “Forensic Strategy is a global approach to evaluate an investigation from the crime scene to the crime lab.” (ForensIQ , 2020)
I briefed the strategy to the CSI’s who were immediately deployed the scene. This strategy and unequivocal direction ensured we maximised the possibilities of identifying and retrieving evidence that existed within the property. Furthermore, by prioritising the forensic strategy it ensured any pre-existing evidence was not compromised inadvertently by the presence and movement of other officers at the location. “Studies have shown that DNA evidence is 99% accurate, making it one of the most fool proof pieces of evidence you can possibly use in court.” (Shevin Law Group, 2021)
From the outset I was concerned that the victim’s chaotic presentation would have a detrimental impact on the case. Studies indicate that the presence of forensic evidence does not automatically impact the likelihood of conviction. Instead, it strengthens the victim’s credibility and gives substance to the allegations. “… The utility of forensic evidence in sexual assault cases is dependent on the presence of other evidentiary factors such as victim credibility and witness statements. Research on sexual assault cases indicates that forensic evidence is available in only a small portion of investigations, and this evidence is unlikely to influence the progression of a case.” (Tasha Menaker, 2016)
As a result of the victim’s vulnerabilities and specific anxiety about giving evidence at Court I took care and time when I explained Special Measures to her. I was careful with the language I used, and I utilised visual guides to maximise her understanding. This early consideration meant I submitted a request for Special measures early on which were agreed and enhanced her ability to give evidence. “Giving evidence to a court can be a worrying and, for some, traumatising experience. Special measures were introduced to make this easier for witnesses and to avoid unnecessary stress and distress.” (Baird, 2021)
The suspect was arrested at his home address for indictable offences which enabled a Section 32 PACE search to be conducted. Section 32 of PACE states: “A constable may search an arrested person, in any case where the person to be searched has been arrested at a place other than a police station… (b) if the offence for which he has been arrested is an indictable offence, to enter and search any premises in which he was when arrested or immediately before he was arrested for evidence relating to the offence.” (Police and Criminal Evidence Act 1984)
In the event the suspect was arrested away from his home address I would have sought authority from an Inspector to conduct a Section 18 PACE search. Section 18 PACE would have granted officers entry to the suspects home address or address controlled by him to search it for evidence relating to the offence for which he is under arrest for. 
Due to the intrusive nature of searches and as per the College of Policing (CoP) guidance I ensure that due diligence is given to Article 8 of the Human Rights Act 1998 which states “Everyone has the right to respect for his private and family life, his home, and his correspondence. There shall be no interference by a public authority with the exercise of this right except such as is in accordance with the law and is necessary in a democratic society in the interests of national security, public safety or the economic well-being of the country, for the prevention of disorder or crime, for the protection of health or morals, or for the protection of the rights and freedoms of others.” (Human Rights Act 1998, 1998)
A significant proportion of the offences took place at the suspect’s home address. The property was a mid-terrace house in Cardiff City Centre in a densely populated residential suburb. The victim recalled various neighbours witnessing her attending and leaving the suspect’s address on multiple occasions which informed the basis of my house-to-house strategy. 
Repeated visits to various properties were required until contact was made with a resident. It was apparent that members of the community were suspicious of me, and this became a barrier preventing them from feeling comfortable in disclosing what they knew. Some individuals were quick to inform me of their own poor experiences with police which heightened their reluctance to support my investigation. This is an important consideration to give when approaching minority communities for assistance highlighted by (Karen Bullock) report:
“Police engagement with Muslim citizens is reliant upon trusted relationships being established between a small numbers of police officers and gatekeepers in Muslim communities. Such relationships were seen as important because they can help overcome negative perceptions of the police in the wider community and encourage citizens to engage with police officers.”
Much of the community who resided in proximity with the suspect were Muslim and attended the same local Mosque. To try and break down barriers and alleviate concern I sought assistance from the local community team, and together we visited the Mosque. There I informed the Iman why I was at the location and the nature of my investigation. Arguably more importantly I explained the considerations I was taking in conjunction with partner agencies to ensure the community was safeguarded.
The publication of the Alexis Jay report into the Rotherham CSE inquiry re-ignited far right toxic narratives. This was inflaming racial tensions and alienating Muslim communities which again I believe was a contributory factor why individuals of the Muslim community were reluctant to assist me in my investigation. (Tufail, 2020) “… A growing body of evidence suggests the fixation on ‘Muslim grooming gangs’ is making its effects felt locally, nationally and internationally.” 
Careful monitoring and considered engagement meant my investigation progressed and the impact felt by the community was minimal. 
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Task 4: Investigation Methodology & Theory
	
Research and critically analyse current theories and methodologies relevant to your own specified area of investigation (e.g., use of specialist interviewing techniques, crime scene management, NDM). 

Evaluate the importance of applying skills, knowledge and experience to reach appropriate investigative outcomes. 


2000 words (+/- 10%: include your actual word count at the end of each section)




During this essay I will explore some of the prevalent theories and methodologies relevant to the field of Child Protection and Vulnerable Adult investigations. 
Arguably the most important investigative methodology when dealing with vulnerable or intimidated witnesses is Achieving Best Evidence (ABE) Interviews. If executed correctly by competent interviewers these evidential products underpin the entire prosecution case. The College of Policing (CoP) outlines that all officers conducting ABE interviews must attain the National accreditation namely “Specialist Child Abuse Investigators Development Programme.” (SCAIDP)
Practitioners and psychologists are among those who argue the original guidance is no longer fit for purpose. Published eleven years ago, the guidance fails to acknowledge or incorporate significant developments including those in child psychology specifically memory recall, false memories, and suggestibility. This argument was brought to the attention of Parliament by The Criminal Bar Association of England and Wales who stated: “The current edition is from 2011 and so everyday hundreds of ABE interviews are conducted by investigators according to outdated guidance which no longer reflects the law.” (Criminal Bar Association of England and Wales, 2021)
It goes without saying, failure by any investigator to adopt a Trauma Informed Approach (TIA) to ABE’s and other investigative methodologies involving vulnerable witnesses will leave a lasting negative impact on the wellbeing of the witness. “Trauma-informed policing also involves keeping in mind the myriad ways in which the criminal justice system can re-traumatise victims of CSE.” (Hickle) 
A TIA approach to ABE interviews requires the investigator to take into consideration the attributes of the witness and as far as reasonably practical avoid retraumatising them through conscientious planning and through continuous assessment. A report published by Siarad Da highlights the ineffectiveness of the Criminal Justice System specifically focusing on adults with Autistic Spectrum Disorder. This report again supports the belief that the current processes are outdated “The criminal justice system’s inability to “look behind the behaviour”. (Siarad Da, 2015)
Adequate time for the planning phase of the interview is essential to effectively deliver the best quality evidential product. Consideration must be given to the choice and level of language which would be determined in advance of the interview date to allow for the presence of interpreters and intermediaries where appropriate. I would always try and meet the witness days before the interview to enable me to introduce myself and get an insight into their verbal and communication ability / levels. 
Current research has identified children are more susceptible to false memories than adults therefore it is essential for interviewers to be cognisant of this and consider the type of questions they use. “When professionals interview children about events they have experienced, they need to tap into episodic memory of the child, i.e., memory for events/episodes.” (Frontiers in Psychology, 2020)
As per the ABE guidance I used open questions including “TED” (tell, explain, describe) and “5WH” (who, what, where, when, why, and how). Using these types of questions encourages the witness to answer with more narrative and detail as opposed to one-word responses. “There is widespread agreement that forensic interviews of children should prioritize open-ended and focused questions.” (Dr. Daniel Swerdlow-Freed, 2018)
As a SCAIDP accredited interviewer it is important for investigators to understand and correctly apply the ABE guidance. However, it is crucial that interviewers also keep appraised around emerging research in this field. This will ensure the witness remains at the heart of the interview process and the support offered is holistic and trauma informed. 
The next methodology I will be referring to is Disclosure of third-party material which is a statutory responsibility placed on all investigators, “Proper disclosure of unused material remains a crucial part of a fair trial and is essential to avoiding miscarriages of justice. Disclosure remains one of the most important and complex issues in the criminal justice system.” (Attorney General, 2022) 
Failure to comply with disclosure procedures is life changing for all involved and there are wider ramifications like loss of public confidence and significant financial implications that must also be considered. Between 2014 – 2015 the Office of National Statistics estimated the CPS spent “£21.5 million preparing cases that were not heard in Court… The Legal Aid Agency (LAA) spent £93.3 million during 2014–15 on defence counsels to represent defendants whose cases never went to trial” (House of Commons Justice Committee, 2018)
This is echoed in the 2017 Disclosure of Evidence in Criminal Cases Report which was instigated following a number of high-profile sexual offences cases collapsing due procedural errors and failings by Police and the CPS relating to Disclosure for example R V Allen (2017). 
Noteworthy research coupled with lived experience confirms CPS lawyers habitually request systematic reviews of victims third party records. More often than not this process enhances the “perception of victims that they are the ones being investigated or standing trial, rather than the focus being on the behaviour of the accused” (HMICFRS, 2022) which often results in withdrawal of complaints or cases collapsing. 
Research also suggests these requests are regular barriers faced by investigators at the Pre-Charge phase. “The CPS inspectorate’s (HMCPSI) 2019 rape inspection found around 40% of CPS requests for data and third-party material were not proportionate.” (Victims Commissioner, 2021)
Disclosure is reliant on the full co-operation of statutory agencies to make available the records / information for review. Crimes are becoming increasingly complex, and the amount of information officers are required to review as part of CPIA is ever increasing and intricate which at a time when the impact of austerity is being felt across private and public sectors more than ever. 
Technological advances have reformed the way in which statutory agencies document and duration which records are held for. It can therefore be safely assumed that every case involving serious offences against vulnerable people will require a significant amount of time reviewing third party material. The key to successfully reviewing and recording all relevant documentation hinges on the investigator experience and knowledge of the timescales in applying for records. For example, as soon as I was aware social services records were in existence as part of my investigation, I would submit a formal request to the local authority as early as possible. This afforded enough time for the application to be reviewed and authority granted without delaying charging advice. 
Digital media investigation is an investigative tactic once reserved for the most complicated and serious offences. Crimes have undergone significant transformation in the last ten years and digital media investigation now features in the majority of investigations. Research conducted by Childwise identified, “53% of children in the UK own a mobile phone by age seven.” (YouGov, 2020)
In this digital age it is vital that investigators are proficient in identifying and preserving evidence from devices or at the very least have access to expert advice from accredited Digital Media investigators (DMI’s). “Investigators must be able to identify, prioritise and manage opportunities for digital evidence at crime scenes. This often requires specialist knowledge, such as how to manage volatile data.” (HMICFRS, 2022) 
If police forces fail to evolve and adapt to the challenges presented by digital media investigations victims will be let down, offenders will escape justice and trust and confidence will nosedive. As highlighted by HMICFRS forces across the country are lacking to invest and implement robust strategies when it comes to digital media investigation. “While other police forensic evidence techniques serve the public well, we can’t yet say the same for digital forensic evidence.” (HMICFRS, 2022)
Dr Wilson-Kovacs further supports the necessity for police forces to invest in digital forensics saying: “A more systematic approach is required to consolidate understandings of where digital evidence can be found, what it may entail and the mechanisms through which it can be extracted and interpreted.” (Wilson-Kovacs, 2021)
As an investigator I would pay particular attention to digital media inquiries and as far as reasonably practicable I would expedite them so I could return their devices back to them as quickly as possible. Research identified young people are addicted to their mobile devices “13 to 34 year olds spend an average of four and half hours a day online.” (Ofcom, 2019) and the adverse effects of removing devices from them can impact their mental wellbeing: “A consistent relationship has been demonstrated between PSU and deleterious mental health symptoms including: depression; anxiety; high levels of perceived stress; and poor sleep.” (Sei Yon Sohn, 2019)
Expert Witnesses are utilised across a plethora of investigations and can be introduced at any time pre or post charge. “An expert witness can provide the court with a statement of opinion on any admissible matter calling for expertise by the witness if they are qualified to give such an opinion.” (Crown Prosecution Service, 2022) 
An expert is defined as a person with the “status of an authority (in a subject) by reason of special skill, training or knowledge… who’s primary obligation is to the court” (Sutherland). All Experts have a duty to be impartial and present the facts of the evidence in a manner that is unambiguous and understood by members of the Jury. The question surrounding an expert’s bias is by no means a new concept and has been questioned by academics and subject of research for a number of years.    
As a detective I have had cause to seek out expert witnesses in a variety of fields for a multitude of investigations. One of those concerned a Manslaughter investigation of a vulnerable adult in a care home setting. I identified the need for an expert witness to interpret scientific data from a machine that was measuring the victim’s glucose levels before she passed away. The victim died as a result of Hyperglycemia when the nurses in charge of her care failed to administer her diabetes medication.
The expert in my case provided clear-cut details around the data, which subsequently identified important discrepancies between this, and the records and statements made by the nurses. Without the Expert witness it would have been extremely challenging to expect a jury to understand the data which proved significant during the trial. 
Albeit the guidance and robust legislation make it clear that experts must be wholly impartial and present all the evidence and facts no matter the outcome on proceedings. It has been a long-standing argument that individual impartiality cannot be guaranteed, “As early as 1843, Lord Campbell was complaining about expert bias” (Experts Direct, n.d.) 
This is explored further in (Itiel E. Dror, 2015) shining a light on the impact Cognitive Bias can have on Experts giving evidence in proceedings: “cognitive biases work without awareness, so biased experts may think and be incorrectly convinced that they are objective”  
During a time where police resources are expected to do more with less and investigators are faced with conflicting priorities and emerging complex crimes. It is imperative investigators apply all of their skills and knowledge so they can make well-informed decisions about the variety investigative methodologies available to them. 
Through the implementation of modern professional development programmes Police forces will effectively be planning for the future generation of investigators now. If police forces have incompetent investigators this will raise serious concerns about the “…forces’ ability to keep people safe” (Wright, 2021)
Training provisions and regular Continuous Professional Development will undoubtedly impact the quality of investigations, the competence of the workforce and the public perception around the police being a professional body. This means that Police Forces must invest and deliver the highest standard of training that promotes reflective practice and enables continuous professional development. Andy Marsh, CEO of the College of Policing reaffirms the importance of balancing the personal traits expected of police with high quality training saying, “Sophisticated training to protect the public and bring offenders to justice.” (Marsh, 2022)
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Task 5: Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for your development. Consider using ‘SMART’ as part of your answer. 

NOTE: This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	Area of Development
	How it will be achieved 
	Who can provide support?
	Timeline

	Undertake dyslexia / dyscalculia assessment 

	Initial online assessment completed.
Successfully applied for a bursary for funding via the UTSD. 
Confirmation received for my assessment on 19/12/22
	Alison Cooke (lecturer) 
Support staff at University of Wales TSD) 
South Wales Police Neurodiverse Network
Friends and family (support network) 
	December 2022

	Undertake Inspectors legal exam

	Seek manager approval to undertake exam.
Purchase books and exam practice questions.
Set out a revision timetable with clear topics areas and dedicate set amounts of time.
	Insp 3418 Mike Rudall (1st line manager)

CI 3141 Hannah Durham (Mentor)

Family / friends (childcare support) 
	October 2023

	Undertake National Negotiators course in 2023

	Initial assessment, application and interview completed. 
I am waiting for a place to become available for the residential course in Manchester or London. 
	CI 4612 Jason Herbert (Force Lead)

CI 3141 Hannah Durham (Mentor)

Family/ friends (Childcare support)
	Course date TBC but 2023 / 2024 
(2 week residential)

	Complete my degree in Professional Investigation

	I am going to complete and submit my workbooks within the time frames to the best of my ability. 
I have identified two research topics for my dissertation proposal which I need to explore further with Alison Cooke. 
Utilise any additional support mechanisms including computer software following completion of my dyslexia/ dyscalculia assessment. 
Complete a timeline of key dates and ensure I allocate enough time for each workbook and Dissertation research and submission.
	Alison Cooke (lecturer) 
Colleagues at South Wales Police – when I send out my survey or request volunteers for focus groups. 
Friends and family (support network) 
South Wales Police Neurodiverse Network and my advocate (Insp 2206 Gareth Morgan)  

	November 2023



