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   Exploring the role of leadership in improving quality in UK health and social care settings

1) Aim:
To explore the efficacy of leadership strategies that improve service delivery, staff performance, and service-user outcomes, as well as to investigate how leadership practices contribute to raising the standard of care in UK health and social care settings. 
2) Objectives:
· To examine how leadership affects quality enhancement in health and social care environments in the United Kingdom.
· To analyse the role of leadership in supporting staff development, training, and continuous professional growth.
· To propose evidence‑informed recommendations for strengthening leadership practices to enhance quality of care 

3) Background/Rationale:
Leadership is a key factor in improving quality in UK health and social care. Effective leadership supports staff, strengthens organisational culture, and helps deliver safe, high‑quality care. Leadership behaviours such as clear communication, teamwork, and emotional intelligence positively influence staff motivation and service‑user experiences (West et al., 2014).
Despite its importance, leaders face challenges such as limited resources, high workloads, and resistance to change, which can affect the quality of care. Poor leadership can reduce staff morale and increase turnover (Mitchell et al., 2020).  Understanding which leadership approaches are most effective and what barriers limit their impact is essential for improving quality across UK services (Thapa et al., 2026).
This project is relevant because it explores leadership behaviours, challenges, and effective strategies. The aim is to support more inclusive and evidence‑based leadership practices that improve the quality of care and staff well-being (Todd et al., 2020).
4) Methods: 
This project will use secondary research through a systematic literature review; a sample of ten peer‑reviewed articles will be selected. The aim is to gather and analyse existing evidence on how leadership contributes to quality improvement in UK health and social care settings. These will focus on leadership, staff performance, and quality improvement within UK health and social care. Searches will be carried out using Google Scholar, PubMed, ProQuest, and the UWTSD library.
Keywords:
· Leadership in Health Care
· Quality improvement in leadership behaviours in the UK in HSC settings
· Exploring the role of leadership and staff development in UK HSC settings
· Staff performance in HSC settings
Inclusion Criteria:
• Published between 2016 and 2026, 
• Focused on UK health and social care settings  
• Focused on leadership or quality improvement
• Studies in peer review
• Based on primary research 
Exclusion Criteria:
• Published before 2016 or outside the UK
• Not focused on UK health and social care settings  
• Not focused on leadership or quality improvement
• Not studies in peer review
• Not based on primary research

Data Analysis:
A thematic analysis 


5) Resources:
• Internet access for academic databases
• University library for full‑text articles
• Guidance and feedback from the lecturer
• ProQuest

6) Timescale:
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	Recommendations & Conclusion
	
	
	
	
	



7) Self‑reflection as researcher:
This project reflects my interest in leadership and quality improvement in health and social care. Effective management of these challenges is possible through planning and reflection 
	Strengths
	Weaknesses

	Excellent communication skills
	Include managing workload

	Motivation to learn
	Staying focused during long writing tasks

	The ability to work independently
	Organising information
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