


Strategic Management
ID:2011284
Name: Gabor Kovacs
TASK 1&2: Individual Assignment
Module Code: LCMB7003
Lecturer: Amare Desta


Contents
Introduction	3
Challenges and Opportunities of Virtual management in planning of Barclays Bank UK	4
Opportunities of Virtual Management Planning	4
Opportunities of Virtual Management	4
Challenges and opportunities of virtual management in designing of Barclays Bank UK	6
Challenges of Virtual Designing	6
Opportunities of Virtual Designing (500 words)	6
Challenges and opportunities of virtual management in leading of Barclays Bank UK	8
Challenges of Virtual Leading	8
Opportunities of Virtual Leading	8
How virtual management will help in handling competitive global business environment?	10
Conclusion	12
References	13
Appendix	14
Precis	14
The Impact of Quality Management Practices on Performance and Competitive Advantage	16
Quality Management Practices	16
Impact on Performance	17
Competitive Advantage	18
Conclusion	19
Reference	21



[bookmark: _Toc175031534]Introduction 
In today's rapidly changing business world, organizations must adapt their practices to remain competitive. Customers and talent have more options than ever, so companies must meet evolving expectations. One pathway forward is embracing virtual work and management. This report discusses how Barclays Bank UK is navigating this transition. Barclays has explored virtual models in recent years to enhance flexibility, inclusion and responsibility. Both challenges and opportunities exist with going virtual. 
Sections herein outline difficulties influencing areas like collaboration, leadership and planning from afar. However, virtuality also enables benefits in areas such as costs, talent access, diversity and environmental impact. The report then analyses how virtual management can help Barclays face competitive pressures. Greater reach, innovation, scalability and agility may result. Finally, conclusions reflect on virtuality being a journey requiring effort but positioning Barclays for ongoing change if handled adeptly with care for employees. Considerations around inclusiveness, communication and adaptive leadership styles feature.
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Barclays Bank UK has taken on virtual ways of working in recent years. This presents difficulties to overcome. Managing staff who may never meet is not easy. Building trust and team cohesion is harder without in-person interaction. Staff can feel disconnected and less loyal without a shared office space. Developing relationships takes more effort from afar. Leadership is also more complex remotely. Reading a room is impossible online. Sensing issues below the surface is tough without body language cues. Addressing concerns promptly relies on issues being raised, yet speaking up may be less likely virtually. Ensuring one message reaches all with multiple managers between is tricky (Morrison-Smith and Ruiz, 2020).
Planning on a large scale with diverse teams brings coordination challenges. Strategies can be interpreted differently without face time. Gaining agreement and consistent execution is difficult without regular gatherings. Important details may fall through cracks more readily when staff works separately. Keeping motivated as a remote employee can also pose issues. Feeling valued and having career progress checked in on regularly assists drive and dedication. Celebrating wins together strengthens bonds and loyalty. Maintaining consistent motivation at a distance takes work. Onboarding new joiners remotely risks them feeling isolated at the start (Feitosa and Salas, 2021).
In conclusion, managing without being together poses difficulties like weaker ties, leadership through screens, coordinating dispersed teams and keeping remote staff engaged. Building trust and connections is harder without in-person time. These challenges require attention and effort to overcome in a virtual environment.
[bookmark: _Toc175031537]Opportunities of Virtual Management 
At the same time, the virtual model provides chances a traditional setup cannot match. Flexibility is vastly increased as staff can work anywhere with internet. This opens roles to more varied locations and schedules, and boosts inclusion. Expenses are cut considerably too. Physical offices, facilities and commute costs disappear partly or entirely depending on remote levels used. New recruits do not need a specific location either. Recruitment pools expand massively as well. Location limits no longer apply, accessing candidates worldwide. This grows available talent, including groups previously excluded. Diversity among staff is improved (Powers, 2018).
Innovation is also facilitated through diversity. Varied backgrounds and experiences from a scattered workforce inspire fresh ideas. Different perspectives bring novel solutions. This fosters better products, services and evolution. Trust and empowerment strengthen worker engagement too. Remote employees report higher autonomy versus those in open-plan offices. Micro-managing distant staff is hard, letting talent shine through self-direction. This boosts retention of top performers. Environmental impact falls significantly too. Large daily commutes create huge carbon footprints that virtual work unravels. Real estate needs shrink over time as well.
In summary, opportunities like flexibility, cost cuts, widened recruitment, diversity-driven innovation, empowerment and environmental benefits provide advantages a traditional model cannot match when virtual ways are adopted successfully.
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Barclays Bank UK has embraced virtual working methods which presents difficulties in designing processes and systems. Coordinating design efforts across remote teams is not straightforward. Developing a shared vision without face-to-face discussions allows room for diverging interpretations. Keeping all teams aligned in the design approach and fully up to date demands consistent communications. It is tricky to convey detailed design logic and get comprehensive feedback virtually. Misunderstandings can arise and important nuances get lost more easily remotely.
Designing interfaces that will be used globally requires understanding varied cultural contexts that is best gained via real-world research. Eliciting input from international colleagues on designs through video leaves room for being misread. Testing prototypes with remote users in different regions has its own challenges to overcome (Flavian, Guinalíu and Jordan, 2019). Collaboration between different departments essential to design processes, like marketing and engineering, becomes more difficult without regular in-person interaction. Contradictions or incompatible priorities can result from lack of proper exploration virtually.
Onboarding new design hires into existing long-term projects loses some effectiveness without full immersion in the team environment. Transferring crucial tacit knowledge demands closer contact that is hindered by distance. Overall coordination and integration of designing efforts faces difficulties remotely.
[bookmark: _Toc175031540]Opportunities of Virtual Designing (500 words)
However, virtual designing at Barclays Bank UK also creates benefits impossible in a conventional setup. Distributed talent pooling expands available expertise worldwide regardless of location. This multiplicity of skills and viewpoints fuels innovative design potential. Costs are reduced considerably from the absence of large design studio overhead. Savings free funding for advanced prototyping tools to facilitate remote collaboration. New hires need not be constrained by geography either, increasing possible candidates. Flexibility grows for design teams as workstations can be anywhere with a strong internet connection. Work-life integration is supported through customizable schedules. Caregivers and those unable to relocate can readily contribute designs remotely.
Environmental impact decreases from avoided business travel for frequent face-to-face meetings. Lower real estate footprint evolves as permanent design offices shrink over the long run. A hybrid model mixing remote work and occasional gatherings allows knowledge sharing globally on an equal basis. Cultural dexterity in designs is enhanced through coordinated inputs from varied regions directly. International testing expands far beyond local facilities (Lee, 2021). Diversity of perspectives in designing widens through inclusion of many backgrounds, resulting in novel solutions unsighted normally. Virtual designing maximizes these types of opportunities when managed adroitly.
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Barclays Bank UK embracing virtual ways of working presents difficulties for leaders. Orchestrating remote teams requires new techniques. Developing trust and motivating staff via screens calls for deft interpersonal skills. Conveying vision and values without regular in-person interactions poses issues. Sensing underlying workplace currents becomes harder. Knowing exactly how policies and decisions impact morale at ground level is tricky from afar. Addressing rising issues promptly relies upon open communication channels functioning smoothly remotely. Ensuring consistent management tones across managers becomes quite taxing.
Coordination across dispersed departments involves obstacles. Blending divergent functional priorities while units work independently brings complexity. Streamlining large scale remote teamwork takes adjustment and persistent effort. Misalignments may surface between headquarters aims and regional perspectives (Comella-Dorda et.al, 2020). Keeping all employees engaged and advancing their careers lacking routine check-ins proves tricky. Isolating disconnected or dissatisfied staff early necessitates proactive relationship building skills. Onboarding and grooming successors to leadership lacks organic elements of presence.
Building external relationships and partnerships loses spontaneous dimensions essential to business growth plans. Networking events vital to deal-making lack natural synergy in virtual formats. Emergent opportunities may evade detection from separated vantage. Overseeing organizational culture shift demands extra subtlety. Culture grows over time through behaviours witnessed, yet consistently modelling desired ways virtually tests leadership acumen. Subtleties risk being lost, muddling revisions to ingrained habits and mindsets. However, certain techniques can help surmount the difficulties.
[bookmark: _Toc175031543]Opportunities of Virtual Leading 
At the same time, virtual leading styles unlock potential beyond usual limitations. Flexibility expands work-life harmony by freeing employees from mandatory office presence. This boosts inclusion, motivation and responsibility across wider demographics. Access to talent broadens immensely by overlooking geographic constraints. Leaders gain from worldwide networks of high achievers, fostering exposure to diverse management philosophies. Marginalized groups receive fair evaluation.
Scalability of effective practices becomes feasible through modern conduits. Success stories spreading transnationally inspire emulation faster than conventional methods permit. Thought leadership shines through via various platforms. Innovation arises from dispersing problem-solving across backgrounds. Fresh ideas challenge routines favouring status quo. Remote brainstorming maintains collaborative spirit without travel expenses or time lost to logistics.
Environmentally, reducing real estate footprint and travel delivers long term savings. Virtual meeting software minimizes carbon footprints of formerly frequent business trips. Electronic documents and paperless strategies advance goals for sustainability (Mehdiabadi et.al, 2020). With patience and technology assisting human connection, leaders may develop staff through various channels. Virtual methods increase oversight and mentoring reach. Remote trust develops over time through consistent transparent interactions online. Overall, opportunities for progress exist when leading virtually is mastered.
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The business world faces rapidly changing conditions. Markets globalize while digitization transforms customer expectations. To cope, Barclays must adapt nimbly. Virtual management may prove an effective tool. Enlarging talent pools virtually broadens available skills. Top experts from diverse industries complement existing staff worldwide. This enhances innovative thinking regardless of location. Better solutions result from varied perspectives collaborating flexibly. Global reach grows through virtual teams. Local insights supplement headquarters where offices are impractical. Regional managers implement strategy sensitively. Customers interact via most convenient methods. Presence feels ubiquitous despite dispersed operations.
Flexibility improves workflow. Employees balance responsibilities creatively. Seasonal/temporary staff supplement permanent teams economically. Projects form and reform spontaneously into optimized configurations. Adjustments tackle disruption swiftly without rigid structures. Cost reductions fund growth. Expenses drop from unnecessary travel, real estate and infrastructure. Savings support innovation rather than bills. Profits invest in sophisticated tools for virtual cooperation and management enhancing productivity. Scale increases at lower unit cost than conventional expansion (Davidavičienė, Al Majzoub and Meidute-Kavaliauskiene, 2020). Environmental responsibility progresses. Virtual activities minimize carbon footprints of daily commerce drastically. Commuting, business trips and paper documents vanish, preserving natural resources. Green governance boosts public reputation for emerging conscious consumers. Sustainability differentiates the brand positively.
Multinational dealings thrive on virtual diplomacy. International partnerships form through understanding, not proximity. Cultural differences prove no barriers to balanced agreements. Global problems address cooperatively across boundaries with open-minded virtual assemblages. Soft power impacts world affairs constructively. Diversity strengthens business fitness. Varied backgrounds exchange skills and outlooks frictionlessly online. Fair practices that virtuality enables cultivate motivation and retention among minorities. Inclusiveness permits organization to mirror customer base for relevance and trust. New ideas disrupt outdated prejudices healthily. Disruption prepares through permanent beta mindset. Fluid structures test opportunities without delay or sunk costs. Failure feels safe to explore; lessons spreading organization-wide fortify against threats. Nimble tweaks outpace rigid competitors reluctant to adapt. First mover benefits materialize from ceaseless agility.
Leadership develops holistically. Trust and mentorship flourish through frequent check-ins. Online socializing offsets remoteness. Transparent internal communication keeps all stakeholders aligned purposefully. Vision cascades throughout via interactive tools rather than directives. Democratic management empowers grassroots progress (Cagiltay, Bichelmeyer and Kaplan Akilli, 2015). The technologies and management techniques that virtuality embodies remedy various challenges ahead. When wisely implemented, they position Barclays to thrive where stiff traditions falter against volatility. Flexible, efficient and responsible practices fortify resilience against any economic climate. A virtual future sustains continuous improvement essential for leadership in tomorrow’s borderless commerce.


[bookmark: _Toc175031545]Conclusion 
Virtual ways of working show promise but also demand prudent change management. While tools exist, human connections still require nurturing. Leaders must foster trust, belonging and mental well-being as engagement shifts between remote and present. Consistent coaching and check-ins maintain motivation for high productivity long-term. Adapting cultures slowly through transparency, compromise and role modelling equitable behaviours is key. Traditional structures resist novelty, so patience and team-wide participation ease transitions. Continuous listening ensures policies respect diverse realities and priorities evolve right. For Barclays, virtuality provides opportunity if pitfalls are avoided. Success relies on prioritizing inclusion, work-life integration, empowerment and care for staff above all as environments reform. Technology then drives progress versus hindering humanity. By focused efforts, virtual practices can strengthen Barclays' position in global commerce for years ahead while enriching lives of all stakeholders along the way.
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The Impact of Quality Management Practices on Performance and Competitive Advantages.
The study "The Impact of Quality Management Practices on Performance and Competitive Advantage" published in 1995 by authors Barbara B. Flynn, Roger G. Schroeder and Sadao Sakakibara investigates the connection between different quality management strategies and organisational performance as well as competitive advantage, specifically in the manufacturing sector. The authors aim to fill a vacuum in empirical research by identifying habits that significantly influence performance indicators and looking into the mechanisms by which these practices provide an advantage over competitors. Finding out how quality management strategies affect business performance and competitive advantage is the main objective of the study. The goals of the study subjects are to identify the behaviours that enhance performance and how these actions affect a company's ability to compete. The study employs a cross-sectional survey methodology to collect data from manufacturing firms to investigate the relationship between performance outcomes and quality control protocols. One statistical analytic technique used to evaluate the consequences of different actions while taking industry type, business size, and market conditions into account is regression analysis.
The research identifies several quality management practices that have a significant positive impact on performance, the key findings are as followed: 
· Achieving performance targets and advancing quality improvement efforts require effective leadership. 
· To improve performance, companies should align their quality goals with their overall business plans through strategic planning.
· Prioritising the requirements and feedback of customers results in increased customer happiness and loyalty, which enhances performance indicators. 
· Practices that encourage innovation and continual improvement are also linked to increased operational effectiveness and higher-quality products.
The authors claim that incorporating continuous improvement, strategic planning, leadership, and customer focus into an organisation's operations greatly boosts its competitiveness and performance. To elaborate further, the authors delve into the specifics of how each element—continuous improvement, strategic planning, leadership, and customer focus—contributes to better performance. Continuous improvement fosters a culture of ongoing enhancement, which helps organisations adapt and stay ahead of the competition. Strategic planning ensures that quality initiatives are aligned with the overall business objectives, creating a cohesive approach to achieving long-term goals. Effective leadership drives the commitment to quality throughout the organisation, setting a standard for others to follow. Customer focus ensures that the product or service meets or exceeds customer expectations, leading to higher satisfaction and loyalty.
Nonetheless, the authors discuss the study's shortcomings. The cross-sectional nature of the study makes it more difficult to determine a relationship between performance results and quality management strategies. Moreover, the focus on manufacturing firms can restrict the applicability of the results to other sectors. The authors recommend conducting longitudinal research to better understand the causal relationships between quality management strategies and performance results to solve these limitations. They suggest expanding the study to include additional industries and the service sector to increase the generalisation of the results. The premise that applying quality management approaches is crucial to improving organisational effectiveness and gaining a competitive edge is supported empirically by the study. 
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A thorough examination of the relationship between quality management practices and organizational performance as well as competitive advantage can be found in the study "The Impact of Quality Management Practices on Performance and Competitive Advantage" by Barbara B. Flynn, Roger G. Schroeder, and Sadao Sakakibara. It is vital for firms seeking to prosper in competitive markets to comprehend the correlation between these practices and their respective results. This exposition explores the essential elements of quality management methods, their influence on the functioning of organizations, and their role in establishing a durable competitive edge.
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Organizations utilize a range of tactics and procedures known as quality management techniques to make sure their goods and services live up to predetermined standards of quality. Enhancing client pleasure, cutting waste, and increasing efficiency are the goals of these procedures. The commitment of leadership and management, customer focus, employee participation, process management, supplier quality management, and continuous improvement are the main quality management strategies covered in this article.
1. The dedication of leadership and management The effectiveness of quality management systems is largely dependent on the dedication of leadership and management. Top management's dedication to quality objectives is crucial since it establishes the standard for the whole company. It is the responsibility of leaders to deliberately foster a culture that values excellence and ongoing development. This include establishing precise quality goals, assigning the required resources, and emphasizing the value of quality on a constant basis to all members of the company. A strong commitment to quality from the leadership inspires all workers to match their efforts with the organization's quality objectives.
2. Client-Centered Another crucial element of quality management is customer attention. Companies should always try to comprehend and satisfy the demands and expectations of their customers. In order to understand the preferences and needs of the customers, this entails gathering and examining client feedback. Organizations may make sure that their solutions meet or surpass consumer expectations by incorporating client input into the product and service development process. Long-term success depends on a strong customer focus since it not only increases customer happiness but also fosters client loyalty.
3. Employee Participation Effective quality management practice implementation depends on including staff members at all levels in quality efforts. Participation of employees guarantees that the company as a whole strives for shared quality objectives. This may be accomplished by encouraging staff members to take responsibility for quality in their specialized fields, implementing training programs, and holding team-based problem-solving exercises. Employee participation in quality initiatives increases the likelihood that they will offer creative solutions and ideas, which promotes ongoing progress.
4. Management of Processes Defining, observing, and refining processes to increase efficacy and efficiency is known as process management. Process simplification is necessary for organizations to increase consistency, cut down on unpredictability, and get rid of waste. Methods like statistical process control, lean principles, and process mapping can help achieve this. Process management done right guarantees the timely, cost-effective, and high-quality delivery of goods and services.
5. Quality Management for Suppliers Working together with suppliers to guarantee the quality of components and raw materials is yet another essential component of quality control. Choosing trustworthy suppliers, establishing precise quality requirements, and routinely assessing supplier performance are all parts of supplier quality management. In order to produce high-quality goods and services, companies must work closely with their suppliers to guarantee that the materials and components they receive match their quality criteria.
6. Ongoing Enhancement A cornerstone of quality management is continuous improvement. Organizations have to make a commitment to continuous development across the board. This entails doing routine process evaluations, pinpointing problem areas, and putting new ideas into action to increase output. Methodologies for continuous improvement like Six Sigma and Total Quality Management (TQM) offer organized ways to find and fix problems, lower variability, and enhance overall quality. Establishing a culture of perpetual enhancement allows companies to maintain an advantage over rivals and adjust to evolving market circumstances.


[bookmark: _Toc173777057][bookmark: _Toc175031551]Impact on Performance
On organizational performance, putting into practice efficient quality management techniques has a big influence. These procedures result in higher customer satisfaction, better operational success, and better financial performance.  
1. Enhanced Performance in Operations Quality management techniques increase productivity, cut down on errors, and save expenses, all of which lead to better operational performance. Production becomes more consistent and dependable when procedures are streamlined to cut down on waste and inconsistency. This lowers the price of scrap and rework while simultaneously raising the caliber of goods and services. Improved operational performance enables businesses to provide goods and services more profitably and efficiently, which can raise output and productivity. 
2. A rise in client satisfaction Implementing quality management methods is essential to raising customer satisfaction levels. Organizations may create goods and services that either meet or surpass consumer expectations by concentrating on the requirements and expectations of their customers. Increased customer pleasure from high-quality goods and services fosters consumer loyalty. Increased sales and market share can result from happy consumers, who are more inclined to make repeat purchases and refer the business to others.
3. The Financial Outcome Quality management methods have a favorable influence on an organization's financial success. Profitability is increased by cost savings from lower waste, rework, and defect rates. Furthermore, improved sales and income are a direct result of enhanced customer happiness and loyalty. Effective quality management procedures frequently lead to improved financial results for organizations, such as increased profit margins and return on investment.
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Organizations can gain a long-term competitive edge via the use of quality management principles. Through innovation, reputation, and distinction, this competitive advantage is attained. 

1. Distinctions Superior goods and services set a business apart from its rivals. Businesses may stand out in the market by continuously providing exceptional quality. They are able to compete on grounds other than price because to this distinction, which helps them draw in and keep clients who appreciate quality. 
2.  Image Any firm may benefit greatly from having a solid reputation for excellence. Businesses that continuously provide top-notch goods and services gain the respect of suppliers, consumers, and other stakeholders. A solid reputation for excellence supports premium pricing in addition to drawing in new clients. Consumers are frequently prepared to spend more for goods and services that are known for their quality.
3. Originality Sustaining a competitive advantage requires innovation, which is fostered by continuous improvement. Through ongoing process evaluation and improvement, firms can find new avenues for innovation. This may result in the creation of novel goods, services, and procedures that offer an edge over competitors. Businesses that place a high priority on quality management are better equipped to keep ahead of the competition and adjust to shifting market conditions.
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Flynn, Schroeder, and Sakakibara's research emphasizes how crucial it is to have thorough quality management procedures in order to promote organizational performance. Gaining a competitive edge and enhancing organizational performance require implementing quality management strategies including supplier quality management, process management, employee participation, customer focus, leadership and management commitment, and continuous improvement. Organizations can see major improvements in financial performance, customer happiness, competitive positioning, and operational success by putting these ideas into effect. Long-term success and competitive market success can be attained by firms that implement a comprehensive quality management strategy.
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