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[bookmark: _heading=h.30j0zll]Executive Summary
The main aim of this report is to figure out the significance of the application of the theory of management in ASDA. The present analysis showed that the modern theory of management has been applied by the managers of ASDA these days because through this, they are expected to employ quantitative and statistical tools to analyse the company’s output based on employee performance and revenue. Using this information, managers of ASDA can better comprehend staff habits and craft strategies to release the full potential of the personnel of ASDA. They might, for instance, design methods for streamlining workers' daily activities or provide opportunities for skill development like workshops and seminars. In addition to this, for the smooth functioning of the operations of one of the largest retail chains in the UK, the management of ASDA has followed the employment and labour rules governed by the Government of the UK. 





1 [bookmark: _heading=h.1fob9te]Introduction
The wide range of merchandise is based on food items, apparel, home goods, media, videos, and books, as well as a chain of retail stores having second place in the boundaries of the United Kingdom, named ASDA. It has been considered the 2nd largest supermarket in the UK with a percentage of growth rate 4.5% for October 2022 (Bentham, 2018; Emma, 2022), as shown in the figure below:


[image: ]
Figure 1. Growth Rate of ASDA in Percentage (Emma, 2022)

In addition to this, according to the Industrial data, it has been observed that more than 10 million people have shopped for various items from ASDA supermarket. From the earlier background of the supermarket, it has been studied that in 1949 the retail supermarket grounded its roots with the initial name Associated Dairies and Farm Group, which would further be shortened as ASDA. With the continuous progress and growth in the retail industry, ASDA has been expanding its operations by following the approach of low price strategy and maintained this low rate range for the past 11 years (Heide and Altintzoglou, 2018). In terms of market share, ASDA has been contributing a 15.6% ratio to the retail industry after TESCO and Sainsbury, as displayed in the figure underneath:
[image: ]
Figure 2. Market Share of ASDA in Percentage (Xiao et al., 2021)

Thus, with the mission of provision of the item at a low rate that fulfills the need of the customers, ASDA has been based on the combination of systems including organisational structure, behaviour, and technology, which is being highlighted in this report. 

2 [bookmark: _heading=h.3znysh7]The Theory of Management
In order to give rise in the workplace specifically among the team members, the application of the theory of management has been considered an essential and best practice. The implementation of these theories also enables the managerial professionals to address the management of the organisation as a whole, as well as it also highlights the leadership skills in order to accomplish the organisational goal (Mendy, 2021). As managerial theories have been conceptualized centuries ago, there is still an implementation of these concepts in the modern age. In the context of ASDA, the principles of administrative management theory, systems management theory, and modern management theory have been implemented in order to manage the entire structure of the organisation (Giglioni and Bedeian, 2019). 
2.1 [bookmark: _heading=h.2et92p0]Principles of Administrative Management Theory
According to the principles of administrative management theory, leaders have to follow five main principles named initiative, equity, scalar chain, remuneration of personnel, and unity of direction. In terms of initiative, a certain level of freedom has been allowed to the employees of ASDA without any external pressure, equity means the managerial professionals of ASDA have to treat all the employees with equality besides any gender, race, or wage discrimination, scalar chain indicates that the employees of ASDA have been supervised by the chain of top management thus, there has to be some hierarchal structure that command the process, remuneration of personnel reveals that there has to be a bound between an employee with organisational structure (Prasad, 2020). In addition to this, in light of the unity of direction ASDA has only one in charge or manager for a store. 
2.2 [bookmark: _heading=h.tyjcwt]Systems Management Theory
According to the system management theory, businesses are made up of a variety of interdependent subsystems, each of which is unable to operate well without the assistance of the others. As a consequence of this, the level to which a big organisation like ASDA's many subsystems are integrated, reliant upon, and connected to one another determines how successful the organisation will be. The workforce is the most valuable asset that the firm has, and the interconnected departments, teams, and business units all play an important part in making sure that everyone is on the same page. In addition, the systems theory of management proposes that in order to choose the optimal course of action for their organisations, managers should take a step back, examine the bigger picture, and do so before making a decision. It is very necessary for them to work together and coordinate their efforts to guarantee the success of their endeavours (Ferreira et al., 2018). As a direct consequence of this, the management team at ASDA has been continually releasing innovative products intending to increase the company's market reach.
2.3 [bookmark: _heading=h.3dy6vkm]Modern Management Theory
Organizations that follow the principles of Modern Management Theory make an effort to combine technological and (sometimes) quantitative analyses with their more time-honored human and conventional components. This two-pronged strategy for management, organisation, and decision-making is based on the integration of scientific and social factors. The key points of contemporary management theory are:
· The use of mathematical methods in the study of the boss-employee dynamic.
· Workers’ motivations go beyond financial gain (in contrast to Classical Management Theory). They strive in pursuit of joy, contentment, and the life they want (Jurakulovna, 2021).
According to current management, theorists recognise that employees of ASDA have many layered motivations and personalities. They have changing requirements throughout time, and they bring a wide variety of skills and abilities to the table that may be honed through the company's in-house training and development initiatives. Therefore, with the use of mathematical techniques and ROI analysis, the managerial officials of ASDA have been able to calculate various facts that are beneficial for enhancing the growth of the business.
3 [bookmark: _heading=h.1t3h5sf]Critical evaluation of the advantages and disadvantages of the chosen theory of management
The critical evaluation of the selected three theories in the light of advantages and disadvantages is elaborated below:
3.1 [bookmark: _heading=h.4d34og8]Advantages and Disadvantages of Principles of Administrative Management Theory
Planning a defined administrative framework to facilitate efficient operations of ASDA is a key part of administration management. There is an obvious chain of command extracted from the concept of this theory, with each level having its own set of tasks and roles. In addition to this, it requires a well-defined allocation of responsibilities amongst the various sections of the business such as ASDA’s food chain, apparel, music, and books. Tasks are distributed among employees of ASDA in accordance with their individual sets of expertise, allowing for maximum productivity (Giglioni and Bedeian, 2019). On the other hand, there is a strategic management orientation to the philosophy of administrative management. ASDA’s employee concerns are ignored under this theory. Negative consequences on business performance are inevitable if human nature is disregarded. Furthermore, concepts from the field of military science, such as commanding, have been included in this method of management. Organizations in business and society, like Fayol’s, put more emphasis on commanding rather than providing a defined direction to their employees (Dahlgaard-Park et al., 2018). Thus, for considering the solution to employee concerns, this theory has to be incorporated with the other theory. 
3.2 [bookmark: _heading=h.2s8eyo1]Advantages and Disadvantages of Systems Management Theory
The Systems Approach is advantageous since it analyses the business as a whole rather than treating it as separate parts. As a result, this improves the management of ASDA in producing optimal outcomes. In addition to this, another perk of this strategy is that it facilitates resource allocation and planning, both of which have positive effects on the whole company. Under this method, it is recognised that focusing on one component may have consequences on others such as in ASDA, only focusing on recruiting and development of the employees are not protrisied, there is a list of functions and operations that has to be focused. As a result, analysing the company as a whole will aid in allocating funds fairly among many divisions (Purwanto, 2020). On the other hand, the individual parts of a system are typically difficult to detect in smaller organisations. However, in large organisations when departments are large and execute various functions, the boundary between the departments has been observed through system management theory. Although it can define the fundamentals of an organization’s structure and function, it leaves out a lot of details that are important to know or explain, such as organisational hierarchies or inequities (Daddi et al., 2018). Since it is merely a framework for defining system elements, it does not offer any solutions or methods.
3.3 [bookmark: _heading=h.17dp8vu]Advantages and Disadvantages of Modern Management Theory
By studying the external conditions of ASDA, this method might support finding solutions to internal issues within a company. Applying this theory means acknowledging that there is no universally applicable set of guidelines. Management’s job is to analyse the situation and come up with a plan of action based on the situation's requirements rather than any predetermined set of guidelines. In ASDA, management issues arise in a wide range of contexts and require a flexible approach to problem-solving through the implementation of modern management theory (Mullakhmetov et al., 2019). The system method is inferior to this theory in such a way that this strategy places emphasis on how the actions of a single component within a given context and set of relationships influences the functioning of the whole. The adoption of a contingency approach is recommended for managers since it suggests concrete actions in response to predetermined organisational problems (Vasilyev, 2019). Instead of relying on traditional norms and practises, this strategy prioritises the immediate, effective resolution of pressing organisational issues with modern practices. 
4 [bookmark: _heading=h.3rdcrjn]Resolving the Conflicts
In order to create and manage the policies related to employee relations, the functions of Human Resources have to be implemented for strengthening the bond between employees and related co-workers. For the processing and maintaining of the operations and smooth services process, employee relations have been considered as an essential factor to implement. In the case of ASDA, employment law also known as labour law has been applied based on all the basic features of employment such as equality in terms of rights (Stewart and Brown, 2019). It also provides support to the employees with satisfaction that enables them to keep focusing on performing the assigned task with devotion. As per the employment rules defined by the Government of the UK, every organisation has to follow the labour laws as they consisted of all rights of the employees (Collings et al., 2018). Thus, ASDA has to follow the entire rules based on employee wages, employee equality, and related laws. 
In addition to this, no employee inside the company has the right to undergo with any kind of discrimination, racism, and conflict. For the resolving of conflicts, ASDA’s managerial professionals promote open dialogue, enable the employees to motivate by focusing on the company’s mission and vision, and improve the appreciation level for the job (Benson et al., 2019). Thus, ASDA’s management has been implementing essential practices for balancing the operations and functions of the company related to employee relations.

5 [bookmark: _heading=h.26in1rg]Conclusive Summary
The report is based on highlighting the application of the theory of management for the renowned retail chain ASDA in the UK. In a nutshell, this report provided with significant insights that ASDA has been contributing a ratio to the marketplace that would generate an amount of revenue. In addition to this, with the critical analysis of three theories named the principles of administrative management theory, systems management theory, and modern management theory the application of the modern theory of management has shown significant outcomes as it is based on taking the decision about the operations and functions of ASDA through mathematical operations and IT related software. On the other hand, ASDA has followed the employment rules announced by the Government of the UK in order to provide a balance between satisfaction in job performance and employee rights. In accordance with this, it has been recommended to the managerial officials of ASDA to improve their leadership skills as well as focus on reducing carbon emissions in order to accomplish sustainable goals. 
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