Speaker Notes
Slide 1
Good morning, everyone. Today, we’re going to explore what makes teams truly effective. Whether you’re leading a team or part of one, understanding these key characteristics and strategies can help you achieve better outcomes and foster a more collaborative environment.
Teams play a crucial role in any organization, yet not all teams function efficiently. Successful teams exhibit essential traits like well-defined objectives, open communication, mutual trust, and strong leadership. This presentation will examine these key factors and explore strategies to enhance teamwork and collaboration.
Before we begin, let us introduce ourselves.
I’m Farhan.
Introduce all members
Now, let’s get started.
 Slide 2 - introduction 
An effective team comprises individuals with complementary abilities who work to attain common objectives, utilising their collective strengths to produce high-quality outcomes.

In today’s complex and dynamic work environments, effective teams are essential for driving innovation, solving problems, and achieving organizational success. Research shows that teams with clear goals, strong communication, and mutual trust outperform those lacking these characteristics. 

Slide 3 - Clear Goals & Roles
Effective teams operate with a shared understanding of their purpose and specific, measurable objectives. this clarity aligns efforts and ensures that all members are working toward the same outcomes.
· Clearly defining roles ensures that each team member understands their contributions and avoids duplication of efforts.
· Encouraging teamwork through shared decision-making and collective problem-solving enhances creativity and innovation.
· Regular feedback and acknowledgment of achievements motivate team members and reinforce positive behaviours.
Slide 4- Strong Communication

Transparent and honest communication is a hallmark of effective teams, enabling trust, reducing misunderstandings, and facilitating collaboration.
Great communicators are widely respected and trusted.  To them, good communication begins with the development of personal and professional ties.  Great communicators value all of the relationships and interactions they have. They are accomplished individuals who become the go-to resource for others in an organisation.
Below are five successful practices of great communicators:
1. They know what they are talking about 
2. They listen more than they speak 
3. They focus on understanding what people say 
4. They pay attention to nonverbal communication 
5. They are aware of misunderstandings.
What forms of communication are there?
· Face to Face
· Phone 
· Written
· Email
Slide 6 - Poor communication 
Poor communication occurs when there is a gap between what is communicated and how it is interpreted, leading to misunderstandings. 
This breakdown can happen between individuals such as coworkers or on a large scale within an organisation.
According to a recent study, miscommunication and unclear expectations cost companies an estimated $37 billion each year, highlighting the hidden price organizations pay when employees are not on the same page. Not only does poor communication impact productivity and efficiency, but it also takes a toll on morale and overall workplace satisfaction, leading to higher turnover rates and lower employee engagement.
Slide 7 - Communication Barriers 
· The factors which obstruct the effectiveness of communication is known as Communication Barriers.
· Defensiveness a typical barrier in a work situation, especially when negative information or criticism is involved 
· Misreading body language, tone, and other non-verbal forms of communication 
· Distorted perception (How we perceive communication is affected by experiences
The choice of words or language which a sender uses (called 'encoding the message’) 
· Ignoring non-verbal language 
· Unreliable transmission 
· Selective hearing 
· Hesitation to be candid/ truthful 
· Distrust 
· Value judgment 


