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Introduction  
The term leadership is defined as the capability of individuals to manage, control and influence other people effectively. This is considered one of the essential skills for individuals working within any organisation as this skill provides assistance to organising team members to achieve business objectives effectively (Gierlich-Joas et al., 2020). Concentrating on the following concept, the following essay will highlight the effectiveness of three different theories in leadership. Blake and Mouton, Adair's Model of ACL, and McGregor's X and Y Theory are the leadership theories that will be outlined. Consequently, a detailed comparison will be outlined regarding the three leadership approaches along with preferred managerial styles that are utilised within the hospitality industry. A comprehensive overview will bestow specific examples that outline the significance of the particular managing approach. The essay will provide the effectiveness of different leadership approaches. Furthermore, a comprehensive overview of the interconnection between the leadership approaches and key functions of managerial leadership will also be outlined.      



Discussion 
Numerous leadership theories or approaches are widely utilised within the business organisation for effectively managing their employees while achieving the goals and objectives effectively. The most widely used leadership approach has been highlighted further. The Blake and Mouton leadership grid model is also known as a managerial grid model which is widely used in business organisations across the UK (Burke, 2021). This managerial model provides an assessment tool to the administration of the firm through which they are able to get a comprehensive interception regarding the managing style of the manager. Blake and Mouton's managerial grid was developed by Robert R. Blake and Jane S. Mouton in the 1960s to measure the concern of firm production and activity against the concern of people. There are two behaviour dimensions within this model: concern for people and concern for production. This managerial model is presented within the X and Y axis which highlights the level of the manager's concern for the firm's production and their employees (Mindapa, 2022). Blake and Mouton's managerial grid comes under the middle-of-the-road leader which is one essential and crucial type of leadership style.
The action-centred leadership (ACL) model was presented by John Adair in 1973 in their book (Krumins, 2022). John Adair is widely recognised after the creation of this leadership model and this model of leadership is currently widely used in many organisations. This model is also known as the three circles model as it represents three different circles that provide comprehensive knowledge regarding three different areas. Developing the individuals, building the task and achieving the objective are the three distinct areas that have been highlighted within this model (Watson and Yates, 2023).This model is also recognised as a team-building model within business management. It allows the administration to establish certain activities that significantly assist them in achieving business objectives by developing effective skills among employees. This management model primarily focuses on the core action that has to be taken by the administration of the firm to lead and control the team effectively. The ACL model provides managers, HR, development managers, and leaders to build a workable framework for success in new leadership roles (Corbett, 2023).   
Another theory which is widely utilised in managing employees is McGregor's X and Y Theory. This theory is one of the essential theories for human work motivation and management (Touma, 2021). The founder of this theory was Douglas McGregor while working at MIT Sloan School of Management. Douglas McGregor provided this theory based on the motivation theory of needs which was introduced by Abraham Maslow. He categorises his theory into two parts: theory X and theory Y. Theory X explains the significance of supervision, rewards and punishment for the effective management of employees. On the other hand, theory Y outlined the importance and significance of motivators factors that enhance the job satisfaction level among employees (Riyanto et al., 2021). Theory X is primarily interrelated with the physical factor for motivating employees to conduct their work effectively. Whereas Theory Y concentrates on the social factors for improving employee performance and productivity (Glover, 2020). 
Various advantages are experienced by the manager of Blake and Mouton in their business operation. An increase in team and employee productivity is considered one of the significant advantages of this model. Apart from this, acquiring better and more favourable outcomes from different activities is another advantage of incorporating this managerial grid within the business operation. The managerial grid of Blake and Mouton also has some drawbacks that significantly influence the business operation of the firm. This managerial model fails to look after the internal and external limits of the business operation that influenced the performance of the working conditions (Papay, 2019). Apart from this, this model also overlooks the various scenarios that arise from different perspectives and views for accomplishing certain activities. The primary advantage of utilising Action Centred Leadership within the business organisation is that it is easy to incorporate in any level of management. This model is easy to use compared to the Blake and Mouton model in business activity. Apart from this, the ACL model assists the manager in building an effective time through which management is able to achieve the firm's goals and objectives efficiently (Appelbaum et al., 2021). This leadership model also has some drawbacks that affect the business operation of the firm. The primary disadvantage of using this method is that training the employees and building an effective team can be a long procedure that will influence the productivity of the firm's business activity (Forbes, 2022).   
The advantage of using McGregor's X and Y Theories within business operations is that both theories help to enhance the employee's engagement rate while increasing their performance and productivity. However, when the management is not able to meet the requirements of the employees that efficiently influences the business performance (Cooper, 2021).     
The most important difference between the ACL theory and McGregor's theory is that theory X has the opposite perspective of Adair's ACL model. However, theory Y is somehow related to Adair's ACL model which focuses on motivating employees to reach the firm objective. The primary difference between Blake and Mouton's managerial grid and Adair's ACL model is that the managerial grid has an assessment that defines the managing styles. On the other hand, Adair's ACL model helps to make an effective time for accomplishing the goals of the firms (Krumins, 2022).   The hospitality industry is a huge conglomerate of various types of business activities. The entire hospitality industry is categorised into certain prime sections namely accommodation, catering, travel agency and rental.  Since the business activities of these sections are extremely distinct and are different from one another (HRC, 2024). The accommodation business provides sheltered places for stays to customers which are equipped with luxurious infrastructure including comfortable restrooms, bedrooms and other essential items. Transformational managerial style is considered as one of the most preferred managerial styles that accommodation could incorporate in its employee management structure. This style assists in developing a sense of commitment, enthusiasm and purpose among the associated staff (Alwaely et al., 2024). This helps to enhance innovation and operational performance which provides a competitive advantage to the accommodation business. Marriott and Sorenson are the leaders of Marriott hotel utilising this managerial style which helps them to inspire employees and develop an effective work culture (Farrell, 2022).
The catering business encompasses providing food and beverage service to the tourists.
Coaching leadership style helps to guide employees emphasising on enhancing their entire performance. It focuses majorly on encouragement, and guidance to the staff and less on the directives and policies. Through this managerial style, the executive supports the team member to acquire essential skills which could help to reach the business objectives in an effective manner. Accent Catering, one of the popular catering organisations uses a Coaching managerial style that supports employee development through training and guidance (Accent, 2024). Besides this, the travel agency is also considered as one of the significant subsets of the hospitality business. These organisations offer tour deals to clients providing traveller assistance, travel management and consulting services. Democratic managerial style is considered as the most preferable managerial style of leadership for organisations belonging to the travel agency field. This style encourages team members to effectively engage in the decision-making procedure for the organisation (Essien and Ekoriko, 2020). Encouragement of transparent conversation and employee accountability in setting goals and assessing own performance helps to provide effective management of customer service. For instance, Audley Travel uses democratic managerial styles in order to provide rich customer service to the customers (Biesiada, 2023).
Rental is one of the emerging industries for the hospitality business industry providing essential items such as camps, cameras, compasses, and cars for rent.  The autocratic managerial style is the most favourable style for rental organisations in the hospitality business. It assists in consolidating the power of making decisions to the top executives the high executives have extensive command and scope for control for formulating business strategies policies and directions. This managerial style allows the executive of the rental organisation to effectively administer and manage the entire operations ranging from delivery, and warehouse to accounting. Sixt Rent a Car is one of the popular car rental organisations operating majorly across Belfast, London, Manchester, Birmingham and Edinburgh (SixT, 2024). This firm is using Autocratic leadership to effectively manage the work efficiency of its team.
According to Blake and Mouton's management grid approach emphasises that improvising management assists in developing management which makes the team members feel valuable. It emphasises that the involvement of the manager in prioritising motivation, and skill-building of the employees helps to improve professional growth. The key component of the coaching leadership style is to support encouragement and guidance through mentorship programmes (Blake-Beard et al., 2021). Aligning Blake and Mouton's approach with the Coaching leadership style, it is analysed that the theory guides the manager to effectively promote growth and development among the team members. Whitbread is one of the best examples for this category as it supports the growth, training and skill development of the team members (Whitbred, 2021). The Adair Action-Centred Leadership model poses a significant role in administering the team in an effective manner. This approach highlighted that the manager needs to prioritise effectively administering the teams rather than focusing on the leadership style. A key component of the democratic leadership style is to focus on decision-making and active involvement of the team members (Chron, 2020). Aligning the ACL approach with democratic leadership, it is analysed that this approach allows the manager to maintain a high degree of comradeship in managing the workforce. Restaurant manager of the hospitality industry uses this approach and leadership to make informed decisions in their business which helps to meet the needs of customers in the most convenient way (Marinakou and Giousmpasoglou, 2022).  McGreoger's approach states that a command and control environment has certain threats of incompetencies as it does not meet the motivational needs effectively. Fulfilment of the social and environmental needs of employees is crucial for employee productivity in the workplace. The key component of transformational managerial style is to provide inspirational motivation to the employees (HansenBack, 2023). Aligning this with the Mc Greoger approach, it is analysed that this approach guides the firm to effectively motivate the employees in enhancing their productivity in a positive manner. Besides this, the theory also emphasises on meeting the social necessities of the employees which are also emphasised in the transformational leadership influenced by prime concern in individual considerations (Bocean et al., 2022). The leader of Hilton Hotel, Conrad Hilton uses a transformational managerial style where Mc Greoger's approach helps to identify the areas of focus for fulfilling the motivational and social necessities of the workforce in an effective way (Organ, 2023).




Conclusion
The essay has presented a descriptive evaluation of the effectiveness of Blake and Mouton's Theory, ACL theory and McGreoger theory in the hospitality industry.  A detailed comparison of these approaches has also been elucidated in an elaborate manner. Thereafter, the effectiveness of Transformational, Autocratic, democratic and coaching managerial styles in different forms of business in the hospitality industry has been highlighted. Examples of Marriott, Audley, Accent Catering and Sixt Rent a Ride have been given to support the discussion. Furthermore, the effectiveness of leadership has been linked with the key roles of managerial styles. Blake and Mouton's approach has been aligned with the coaching managerial style and ACL's approach has been aligned with the democratic managerial style. Apart from this, the alignment of Mc Greoger X and Y approach with the transformational managerial style has also been showcased in the above essay elaborately.
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