DIFERENTIATE BETWEEN AGILE WORKING AND FLEXIBLE WORKING

INTRODUCTION:
Both agile working and flexible working are developing more ordinary in modern workplaces; but to successfully implement either of these methods ,employers needs to understand that while similar in many ways, they are different in what the goal to accomplish.
WHAT IS FLEXIBLE WORKING?
Flexible working is a work model that has been planned for a specific worker, usually to help that person balance work and home lifetime and to accommodate for a specific need, for example their childcare responsibilities. Usually it has been  viewed as a advantage for the employee and a cost to the employer. Though, as employers are beginning to appreciate  it can have benefits to the company as well, it is becoming more commonplace, with many employees making flexible working requests. Flexible working can come in many ways ,it usually includes changing an employee, start and finish times or allowing them to work from home. It may also include part time working and job allocating. Flexible working has demonstrated to increase employee compensation and maintenance, leading to a decrease in non-attendance and delay. A flexible working situation also allows employees to improve balance work and personal needs which improves attention on tasks while at work.
What is agile working?
Agile working is based on the complete flexibility of work to enhance performance and productivity. Creating and agile work force frequently denoting an organization will undertake a whole shift in the way it operates on a day to day basis, with it being less focussed on how well they perform and what they accomplish .Agile working provides flexibility that allows employees to find the most productive way to complete a task, increasing their comfort and job satisfaction. Better management of office space can also lead to reduced operating costs. While agile working and flexible working may be comparable in how they get their purpose ,for example both approaches may allow an employee to work from home, flexible working concentrates on the  employee, while agile working is concentrating on the impacts on the business. If an employee has made a flexible working request, you can first test the deal by using a trial period.

The variety of ways of working flexibly.
As previously described, flexible working includes the elements of hours worked, location and patterns of work.
Usual concepts of flexible working include the following:

Part time working
Term-time working
JOB -sharing
Flexi time
Annual ,monthly hours
Mobile working
Career BREAKS
Commissioned 
Outcomes
Zero hours contract.

CONCLUSION:
To go over-although both can be connected, flexible working is less about methods of work and adjusting routine and more specific employee needs. While agile working is a tool used by the employer to meet purposes, flexible working is largely dictated by the employee’s individual requirements.
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