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Executive summary

The researcher prepared this report to evaluate current situation in NHS, changes took place since the birth of NHS.
· NHS current political factors, economical influence, social factors, legal implication and environmental issues.

· Modern and changing lifestyle NHS will need to cope with in 21st century.


· Aging population having knocked on impact on NHS.


· Cause behind Accident & Emergency waiting time increase.


· Future financial requirement for NHS to sustain the service.


· Analysis NHS stakeholders and influence they have on the organisation.
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 1.0 Introduction


This report has been prepared to evaluate the current situation in NHS, researchers has been carried out from online journals, news articles and NHS websites.
The current situation of NHS is at melting point, due to high demand for the service, shortage of staff and aging population, changing lifestyle, at the same time NHS is facing cut in the budget.
In order to get to root of the problem and to analysis the situation f public health Mind mapping and brainstorming method has been applied, as well as PESTLE frame work to find the cause of the NHS’s problem.
The researcher also applied Fishbone diagram to evaluate primary and secondary cause A +E waiting time increase.
The report will evaluate the impact this is having in stakeholders.
Number of recommendation is discussed on how to improve the service in the further.
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2.0 Current Problems with NHS
NHS Introduction
July 5 1948 – The NHS is born (NHS in England, 2015)
When health secretary Aneurin Bevan launched the NHS at Park Hospital in Manchester, Aneurin Bevan ambitions were to bring good healthcare service for all. For the first time, hospitals, doctors, nurses, pharmacists, opticians and dentists are brought together under one umbrella organization (National Health Service) to provide services that are free for all at the point of delivery.
The aims were to provide health service to all and financed entirely from taxation, which means that people pay into it according to their means.  
1952 – Charges of one shilling are introduced for prescriptions
Prescription charges are introduced and a flat rate of £1 for ordinary dental treatment 
1953 – DNA structure revealed 
On April 25, James D Watson and Francis Crick, two Cambridge University scientists, describe the structure of a chemical called deoxyribonucleic acid in Nature magazine. 
Knowing the structure of DNA allowed the study of disease caused by defective genes. That will enable scientist to developments treatments. 
1958 – Polio and diphtheria vaccinations programme launched 
Everyone under the age of 15 years of age is to be vaccinated.
1959 – Mental Health Act
The Mental Health Act built on the recommendations of the Percy Commission (1954). 
1972 – CT scans 
 Computerized tomography (CT) scanners produce three-dimensional images from a large series of two-dimensional X-rays.
1994 – NHS Organ Donor Register is set up
Public were encouraged to register for organ donation.
2012 - Act FAST campaign launched to save more lives
Campaign on educate public on how to spots early signs of stroke.
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2.1 PESTLE Analysis

The researcher has applied PESTLE to NHS to analysis and diagnoses the key issues with the organisation.
INTRUDUCE PESTLE  
Pestle was introduced by Francis J. Aguilair in 1967.
It was introduced to evaluate business, to analysis and diagnose the key issues the business needs to address. Economic, Technical, Political and social, over the years this has become to know as PEST.
With the additional letters are Ecological factors, Legislative requirements and industry analysis (Aguilar, 1967).
Pestle is known as a trends analysis it can be assessed by categorizing it down to what happens at Political, Economical, Social, Technological, Environmental, Legal and industry levels.

Political Factors: Political factors that influence the organization, for example BREXIT.
Economical Influences: Financial resource available to the organisation.
Social factor: Who and the way people use the organisation 
Technological innovations:  How the organisation can the advantage of the latest technology.
Legal: Legal impact it will have on the organisation. 
Environmental: How this will affect the local environment.

He came up with this model to give the organisation advantage over their competitor by regularly and systematically evaluating the organisation.
Some key advantage of PESTLE;
·  An organisation can anticipate future threat and take action.
· Simple framework for organisation
· Encourage and develop of external strategic thinking.
Disadvantage with this model;
· The process needs to be undertaking taking on regular basis. 
· Time consuming and costly.


It will make the organisation decision making more natural to certain personalities, and with identify organisation advantages and treat. 
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Politics 
Political effect NHS currently facing is Brexit. (Pemberton, 2016)
Brexit will bring lots of uncertainty to NHS because, NHS relies on European nationals to recruit much needed doctors and nurses to sustain the service, after Brexit it may be very difficult to attract doctors and nurses from Europe if free movement people across is stopped.
Ensuring adequate staffing levels and the right mix of skills for such an enormous organization would be impossible without the ability to easily and readily recruit from abroad. It's just a simple fact of life that the NHS is heavily reliant on skilled overseas workers in order to keep it afloat.
Free movement across the EU has meant that the NHS has been able to easily recruit doctors, nurses, dentists and other healthcare professionals from other EU countries without the difficulties of visa restrictions.
There is also an agreement across EU countries about recognizing certain healthcare qualifications and if we left the EU.
NHS is a key concern for voters. (Wellings, 2017)
 While voters are generally satisfied with NHS service, the public are increasingly pessimistic about the further of NHS. Any political party will find it difficult to ignore NHS problems, as pressure on NHS increase, public support is increasing to stopping funding for treatment that are not perceived as clinically necessary. As the pressure on the NHS is unlikely to be ease, any political party will find difficult to ignore such high level of public concern about NHS.
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Economical effect on NHS is due to high Immigration and raising demand. In order to keep the service going the government needs more investment in NHS. UK is the largest beneficiary of the EU funding for health search, this funding will also stop after Brexit.
 “The EU funds some health research to promote international partnerships and information dissemination in the health sector. The UK is the largest beneficiary of EU funding of health research programmers”
(Pemberton, 2016)

Over 2015, the number of national newspaper headlines featuring “NHS” alongside the words bust, deficit, meltdown or financial crisis came to a grand total of 80. 
NHS will require increase in funding, government will have to find extra resource to fund NHS. 
An overwhelming majority of the public think the health funding is a problem.  
More funding will be required to maintain all the NHS service, more and more people are prepared to pay more in tax and national insurance contributions to increase NHS funding.
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Social
Aging population is one of the biggest challenges for NHS, more and more people are living longer, which means there will be more demand for treatments and social care. Long term complication like, heart disease, diabetes, kidney infections and mental issues. That all means patients require long term treatments and specialist care (MyhealthLondon, 2018).
Modern life style is having major impact on the NHS. Unhealthy diet, lack of exercise, smoking and too much alcohol consumption is all impacting on NHS treat required.
More and more people attending accident and emergency unit as they are unable to get an regular appointment with their GP. 
All the above is contributing to raise in the cost of NHS;
“It is estimated that without radical changes to the way the system works, NHS will become unsustainable, with huge financial pressures and debts. A £30 billion funding gap for the NHS nationally by 2020” (MyhealthLondon, 2018)
Technology
As a society, we are making increasing use of the internet and its related technologies. But the NHS has been relatively slow to adopt these consumer-facing technologies.
Technology could support the delivery of health care in a number of areas:
· It will provide and store information and advice.
· Making appointment system easier.
· Making diagnostic technology available to the consumer, to diagnostic quicker.
· Improving communication between the patient, cares and professionals.
(The kingsfund, 2018)
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Legal
As UK head for Brexit, staffing will become a big issue for NHS, after Brexit freedom of movement between UK and EU will end. NHS workforce includes 55,000 people from EU. 
The government will need to clarify whether its intention is to repeal EU regulations and replace them with UK-drafted alternatives or to continue to abide by them. These include:
· The working time directive
· Procurement and competition law
· Regulation of medicines and medical devices
· Regulation to enable common professional standards and medical education between EEA countries
(Helen, 2016)
Environmental
NHS is to become more environmentally friendly, hospital will have water-powered air conditioning and instructions to doctors and nurses on using the correct bin – all are key elements of a greener future for the National Health Service.
Several trust are encouraging medical staff to recycle correctly is saving money. Throughout the country, more hospital meals will be vegetarian and more food will be sourced from local farms. Managers are being encouraged to consider installing solar panels and wind turbines or incorporating features such as "green roofs" into new buildings. (Fiona, 2011)
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2.3 Changing Lifestyle
Since the birth of NHS to date, number of acts has been introduced to NHS, to cope with modern life style and everyday need. But the challenge in the 21st century for NHS is HEALTH of the public, due to Change in Life style public health is detraining. 
To get to root of the current problems, whether it is Operational, Administrative or Strategic, there is number of problem solving models, which will help the organisation to get to root of the problems.
The researcher has applied Brainstorming and mind mapping method will help an organisation (NHS) to identify why health is an issue.
2.4 Brainstorming and mind mapping
It was introduced in the 1950s
Brainstorming is one of the most widely used methods when it comes to creativity and innovation. The word itself is known all over the world. The idea goes back to the American Alex Osborn. He was founder and CEO of marketing firm BBDO The term “brainstorming” was only indirectly created by Osborn himself. (Tricider, 2011)
Four simple ways to apply brainstorming; 
1. You need ideas. 					2. You have a problem to solve.
3. You are looking to improve creative thinking.		4. You want your team to work together better.
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As figure 1 show, there are number of reasons why public health is detraining
Diet is contributing to health problems, over eating habits and eating junk food, it’s not just cheap and convenient is a disorder which will lead to long term health problem.
According to BEAT EATING DISORDER (Beat eating disorder, 2017)
Eating disorders are complex mental illnesses. Eating disorders include bulimia, binge eating disorder, and anorexia.
Personal Problems like financial will lead to mental health problems and depression.
Financial Stress and Your Health r (Cambridge Credit Counseling Corp, 2017) 
It has been reported in Cambridge credit Council website that financial stress can have major effects on your health. Stress, in general, can cause heart attacks, strokes, and many other serious health issues regardless of the source. Learn about the effects of financial stress on your health and what you can do to prevent or reduce it.
Stress have knocked on effect on health, it can lead to;
· Anxiety
· Depression
· Headaches
· Insomnia
Healthline news letter, June 2017 say, stress is a natural physical and mental reaction to life experiences. Everyone will experience stress from time to time. (Watson, 2017)
Sleep, lack of sleep is bad for health according to NHS choice information. 
Sleep deprivation can also have profound consequences on your physical health, however, regular poor sleep puts you at risk of serious medical conditions, including obesity, heart disease and diabetes – and it shortens your life expectancy.
Family is very important to healthy life style, especially mental health.
Family relationships can substantially affect mental health, behavior and even physical health. Numerous studies have shown that social relationships, particularly family relationships, can have both long- and short-term effects on one's mental health. (Peters, 2016)
Exercise, Lack of exercise, being lazy can affect physical health as well as long term chronicle health problems.
Betty Holt wrote on livestrong.com, lack of exercise affects the heart, lungs, blood sugar levels, joints, bones, muscles and mood. It may even play into the development of other heath conditions such as cancer and mental decline. 
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2.4 Aging population
A report published by the Age UK on 22nd April 2018 regarding the aging population. 
The reports were lunched in London few days later at an event attended by the health Secretary Jeremy Hunt. 
The current situation in the world has made it difficult to find extra cash to fund the need for the pensioners and elder people in UK.
The Age UK’s report gives snapshot of over 65’s living in UK, some of the challenges include;
· 1.7 million Pensioners are still living in poverty with half of Bangladeshi and Pakistani pensioners and a quarter of Black Caribbean.
· More than 200,000 people aged 75 and over were readmitted to hospital within a month in 2010/11 suggesting they were not receiving sufficient care at home or may be released from hospital too early. 
· A quarter of older households live in the property not sufficiently insulated – this having knock on impacting on their health.
· More than 300,000 carers were forced out of the workplace last year because they were not able to work flexibly

As 1.7 million pensioners living poverty, half from black and ethnic background, this will have knock on effect on NHS. People from different ethnicity will require additional support because of the language barriers. Also people living on poverty will require more and frequent NHS treatment because of the living condition, property they are living in is not sufficiently insulated.
Elderly people over 75 are not receiving adequate social care from local authority, more cares are forced out of workplace, therefore more elderly people who require minor treatments  are readmitted to hospital, that means beds in hospital wards are occupied, which are much needed for emergency NHS treatment.
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2.5 A+E Waiting time Increase
In Wales, there are now regularly more than one million visits a year to Welsh accident and emergency department - despite a population of just more than three million people. And the numbers waiting more than four hours has jumped by more than two thirds (67.5%) in four years. One senior doctor has heard of examples of 80 hour waits. (Clarke, 2017)
The researcher has applied Fishbone framework (fig2) to;
· Identify the problem area.
· Work out the major factors involved.
· And identify possible cause of increase in A&E waiting time in Wales.
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2.6 The Fishbone

Fishbone introduction
The fishbone diagram or Ishikawa diagram (named after Dr. Kaoru Ishikawa ) is a diagram that resembles a fishbone. The main purpose of the fishbone diagram is to show what will cause a specific event. The diagram works by an event being placed on the ‘backbone’ of the fish and then lines from there, show the primary causes and secondary causes. It was first used by the Japanese quality ‘guru’ in the 1960’s.
(valuestreamguru.com, 2018)


	Environmental			Method
								     Increase A +E Waiting time
	People				Equipments  
Fig 2


Environmental;
· Waiting area in not adequate, overcrowded.
· Location of A + E are not suitable for local population, too far for patient to travel.
· Not enough parking facilities available.
· Not enough public transport available.
An elderly man died while waiting in an accident and emergency unit because of the "dangerous overcrowding of the department". 85 years old went to the A&E with stomach pains and was waiting on a chair when he suffered a cardiac arrest. 

People;
· Young people, due to drinking
· Short staff, not enough specialists to treat patients.
· Aging Population, shortage of carers.
The NHS is considering rolling out supervised “drunk tanks” to major towns and cities across the country in 2018 as part of a bid to relieve pressures on A&E departments. 
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Method;
· Poor planning, too much paper work, time consuming.
· Giving priorities to others, elderly or young patients.
· Health and safety, regulations.
Much of a physician's day is spent maintaining the patient health record. It significantly is reducing available time for patient care. 


Equipments
· Shortage of Beds, patients are not moved from A + E faster.
· Shortage of IT knowledge in staff, slowing treatment for patients.
· Limits of latest technology, not taking advantage of latest equipments available.

BBC analysis of NHS figures showed nearly 475,000 patients waited for more than four hours for a bed on a ward in 2015-16. More than one in 10 seriously-ill patients in England face long delays for a hospital bed after emergency admission. (Nick, 2016)
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2.7 Finance
A report written by Sarah Laford, Anita Charlesworth and Adam Roberts in March 2017 to analysis NHS Finance and Consultant Productivity (Laford, 2017)
· The NHS is facing unprecedented financial pressures two and a half years after the publication of the Five year forward view.
· This report analyses the finances of NHS providers and the consultant productivity of acute NHS hospitals, drawing on their annual accounts from 2009/10 to 2015/16 and linking this to wider NHS data.
Key points 
· Additional funding for health care was announced in the 2015 Autumn Statement. For this investment, primary care and mental health were stated as priorities.
· Rising costs outstripped growth in funding for NHS providers, whose financial position continued to worsen.
· Demand for care is rising faster than NHS provider income.
· Efficiency gains are becoming increasingly difficult and not meeting target.
· The number of consultants has increased, but sometime productivity has fallen.
In recent decades spending on the NHS has indeed increased: since 1948, spending has risen by 3.7% each year on average. Spending relative to the size of the economy – the most effective way to evaluate trends in health spending – increased from 4.1% of GDP in 1978/9 to 7.6% in 2009/10.
Since 2010, however, this trend has reversed. As the Kings Fund has reported, we are now experiencing an unprecedented sustained decline in NHS spending as a share of GDP.
The Government has decided to squeeze resources at a time when demands on the service are increasing. According to the King’s Fund, spending on the NHS must rise to at least £153 billion in 2022/23 to keep pace with demographic change and other increasing cost pressures. On current plans, however, the government will only spend £128 billion.
(Macferlane, 2018)
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2.8 Stakeholders Analysis
STAKEHOLDERS FOR NHS
There are number of stakeholders in NHS, for example Managers, Patients & Communities, Government & Supplies and Doctors & Nurses, all with different levels of power & interest, see table below;
                                                           
	LEVEL OF INTEREST



	
	LOW
	HIGH

	
LOW
	
MANAGERS
	
PATIENTS
COMMUNITIES

	POWER
	
	

	
HIGH
	
GOVERMENTS

	
DOCTORS
NURSES




Managers have low level of power, because they are only doing what they are instructed by the Government ministers, their interest level is low because they have to meet all the target that the government  set  at any cost. 
NHS managers operate within a complex political environment. Managers are required to operate within a system which has inherent tensions: reconfiguration of services or funding of certain treatments. 
Patients & Communities have very high level of interest because Patients and Communities depends on NHS for treatments, when required, but they have low level of power because they don’t get to decided when and how the treatment is provided.
The failure to involve the public in building the concept of Care.data collided with public suspicion of big government, big business and big data to form a critical mass of insurmountable opposition. 
Governments have high level of power because it is the government decided on things like funding and giving targets to managers to meet etc. Their interest is low because they are only interested in meeting the target with less funds. 
The formation of the coalition government in 2010 and the Health and Social Care Act 2012 marked a shift in centralized government control of the NHS in England. 
Doctors and nurses have high level of interest because this is their livelihood; their career depends on how the NHS is run for example work condition, wages and pension. They also have high level of power because they decided on how the treatment is carryout and the best use of resource available and help to meet the target.
”The inadequate care we are providing is the inevitable reality of the government’s funding decisions” 
15
3.0 Conclusion / Recommendation

The researcher concluded, since birth of NHS in July 1948, number of change took place within the organisation.
The biggest challenges facing NHS in the 21st century is Brexit. NHS recruit large number doctors and nurses from EU countries, after Brexit free movement of EU citizens will come to end, visa restriction will be applied.
Researcher recommends NHS will need to work with the government to get the visa restriction lifted for EU citizens employed by NHS.
NHS will require increase in funding from the government in order to cope with the increase demand for the service, due to increase in population, aging population and investment for latest technology. 
Researcher recommends government should increase in tax and NI contribution to fund NHS, as over whelming majority of the public is willing to pay extra to fund NHS.  (Wellings, 2017)
Change in lifestyle is having major impact on public health and this is having knocked on effect on NHS. Illnesses relate to lack of exercise and diet is increasing. 
Researcher believes more fund should be set aside to educate public on healthy eating, exercise and need for healthy diet.
Increase in A + E unit waiting time many due to drinking related issues, poor planning and shortage of beds, due to elderly people not being cared in care home.
Researcher recommends NHS should charge patient all drink related treatment, this will encourage responsible drinking.
Poor planning and too much paperwork are delaying treatments for patients.
Researcher recommends investment in latest technology; this will reduce paperwork and speed up treatment.
Elderly people are blocking the beds in hospitals due to inadequate social care. Local authority need to invest more in social care, this will reduce elderly people coming to A + E unit for minor treatments. 
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