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[bookmark: _Toc148344473]Introduction-
The financial management comparison between the two hotel industry companies is explained in this study. The chosen entities are Mandarin Oriental Hotel Group and Premier Inn. There will be an evaluation of their financial performance and sustainability. The comparison between these two entities will be based on total revenue which includes the evaluation of revenue trends and factors driving revenue growth or downfall. There is also a comparison of their market position, growth potential, and financial commitment to CSR with the help of some evidence. Lastly, recommendations and suggestions to the companies evaluated will also be provided. 
[bookmark: _GoBack]

[bookmark: _Toc148344474]Total Revenue-
	Year
	2021
	2022

	Mandarin Oriental
	316.9
	454.1

	Premier Inn.
	589.4
	1703.4



Comparison 
Total Revenue is the value that an entity generates by selling the goods and services which includes the expenditure. According to Mandarin Oriental, (2022a), the total revenue of Mandarin Oriental in 2021 was recorded to be US $316.9 million, and US $454.1 million in 2022. According to Annual Report (2022), the total revenue of Premier Inn was recorded to be US $589.4 in 2021 and US $1703.4 million in 2022. The total revenue of Mandarin Oriental firm had increased by US $137.2 million which is less than the increment that Premier Inn has achieved which is US $1,114 million. 

Figure 1: Revenue
Sources of Revenue 
In Premier Inn, the revenue was made from the accommodation sector of the entity as it made over 1895 million British pounds in the previous year. 
Mandarin Oriental company has been improving its services, customer experience, and efficient marketing which leads to good revenue management from the accommodation sector.
Revenue Trends 
Mandarin Oriental had a decrement in their sales at a rate of 12.1% on average. Whereas the whole hospitality sector has been rising at 18.8% at an annual rate. The sales of the organization have been decreasing at a rate of 10.8% every year on average. In 2022, there was a 49% increase in revenue, totaling US $1,568 million, across all hotels under administration.
Sweney M. (2023) discusses that the revenue performance in Premier Inn was strong in the year 2022 in comparison to the last year. This growth has led to more strong guests as well as brand scores. By Statista, (2023), the revenue of Premier Inn had varied from 2019 to 2022.
Factors driving Revenue Growth or decline 
The revenue trend of Mandarin Oriental in the sector of property closure and travel demand has declined. There has been an increase in travel and leisure for people across different nations which leads to the growth of revenue for Mandarin Oriental groups of hotels.
Price (2023) discusses that Premier Inn has been focusing on giving quality rooms as well and their prices are set at a middle level which could be affordable to the public. Their focus on quality has brought them to this level today. They have grown more than Mandarin Oriental groups of hotels as they have achieved more opportunities in the expansion.


[bookmark: _Toc148344475]Market Position-
It is explained as the capability to convince a customer as well as change their perception in aspect of brand or commodity as compared to the rivalries. The market positioning of a company can be judged by market share, customer demographics, and brand perception which will be explained in brief. Mandarin Oriental has a low market position as compared to Premier Inn. Premier Inn has a greater number of shareholders as compared to Mandarin Oriental.
Market share
According to Whitbread, (2023), the share of Premier Inn has been fluctuating from 2012 to 2024 as indicated in the pie chart below. It is depicted that the market share of Premier Inn was 12% as it is maintaining 110,000 rooms to 125,000 rooms. The 12% market share has been denoted in the graph by blue color. The yellow color represents the market share of other hotels in the industry except Mandarin Oriental and Premier Inn. 
	Particulars
	Amount US ($) m

	Revenue of Mandarin Oriental
	454.1

	Revenue of the Hotel Industry
	41,000

	 
	 

	Market share of Mandarin Oriental
	1.11%

	Market share of Premier Inn.
	12%

	Other Hotels
	86.89%



According to Financial Times, (2023), the share of Mandarin Oriental has been growing from 2005 to 2022-23. The share price is falling in the current price as depicted in the graph. As per Companies Market Cap, (2023), it only grew in 2021 in recent years. As per the research of Market Screener, (2023), in the current month, the market capital of this entity was $2.14 billion. It has been noticed in the pie chart mentioned below that the market share distributed to Mandarin Oriental is 1.11% only in comparison to the hotel industry as denoted in the green color. 

Figure 2 - Market Share
Customer Demographics
The customer demographics explain the diversity in customers which helps in analyzing the target customers for marketing purposes. 
Mandarin Oriental has been utilizing a complex database management system. They track the guest preferences and behavior of customers. They keep on checking their staying patterns and types of requirements. As per Mandarin Oriental (2023a) they provide complimentary advantages and privileges to the members. 
Premier Inn has a brand awareness of 93%, brand popularity at 53%%, customer usage at 42%, customer loyalty at 37%, and customer buzz at 27% as represented in the graph. This shows that they are concerned for the satisfaction of their customers.
[image: ]
(Source: Kunst, 2023).
Brand Perception
The brand perception of customers towards Mandarin Oriental is explained by 50% of customers are counted in customer loyalty and Premier Inn has 66% customer loyalty. This means that Premier Inn has got more good reviews from their customers than the Mandarin Oriental firm. The brand popularity of Premier Inn has been always more than Mandarin Oriental. Thus, in brand perception criteria Premier Inn is better than Mandarin Oriental.


[bookmark: _Toc148344476]Growth Potential-
This is explained by the scope of growing the entity into new markets. It has been classified into three categories which are expansion strategies, market opportunities, and potential barriers to growth.
Expansion Strategies
Mandarin Oriental Hotel Groups have been expanding their branches into new countries such as Europe. They provide leisure for all seasons. They are making their portfolio-wide in Asia as it is the largest continent which can be explored as well as more into tourism. They will also be expanding their footprint into new regions like the Caribbean and the United States which is the most developed region. As per Mandarin Oriental, (2022a), they have announced that they will be expanding a range of 100 or more properties five years from now. 
By WWA, (2023), the expansion strategies for Premier Inn were by acquiring leaseholds as well as freeholds. They mainly choose joint ventures which makes their market share larger. The study of Quinn, (2023), shows that they are flexible for growth opportunities which makes the firm grow larger.
Market Opportunities
The opportunities for Mandarin Oriental are like they are investing in a low-carbon economy. They are also looking for new investment opportunities. They should look to expand their business into new markets in which other big competitors have already been operating.
The opportunities for Premier Inn is also seeking some opportunities to decrease its effect on the environment. They should make their sustainability measures more advanced to attract shareholders as well as stakeholders. 
Potential Barriers to Growth
Some other hotels have a larger market share and strategies to beat them in the aspect of customer loyalty. Mandarin Oriental Group of hotels face a barrier of localized knowledge which helps in understanding their customers. They must connect to their customer emotionally and talk in a way that can give a reaction. 
As per Whitbread, (2020), the potential barrier for Premier Inn. is that they are facing issues in staff retention and it is found that the management team is not operating efficiently. This will lead to poor quality and performance of the operations of the company overall. Thus, they must improve the staff retention and management of the organization as well.


[bookmark: _Toc148344477]Financial Commitment to CSR (Corporate Social Responsibility)-
This refers to the minimum of the profits made by the firm which is 2% in the three previous financial years are entitled to the CSR. These are the CSR rules made in the CSR policy. As per Mandarin Oriental (2023), Mandarin Oriental Group of Hotels has been taking good care of its corporate responsibility as well and their sustainability implications are being focused on in every group. 
As per Sustain Case, (2018), Premier Inn focuses on corporate social responsibility like they are managing TCFD reporting, SASB reporting, and CDP reporting as well. Some of the factors that explain their financial commitment to CSR are as demonstrated below.
Sustainability Practices
Premier Inn has allotted a fund of £404 million of the £550 million Green Board that has been given in the year 2021. Under Premier Inn, (2022), they have reduced about 50.1% of carbon emissions in the year 2022. As per Hospitality Net, (2019), they have diverted about 99.9% of waste from the landfill in their UK operations. They have even decreased 32.3% of food wastage in the all-over business. 
As per Ho, (2019), Mandarin Oriental Group of Hotels aims to their sustainability by launching a Naturally Better program. Mandarin Oriental, (2022b), they have achieved a goal of removing single-use plastics from their hotels and they have done up to 99% of the removal. The study of Mandarin Oriental, (2022c), shows that they use a portal for information which is the Greenview Portal. They have decreased about 30% carbon, 31% of energy intensity, and 16% of water intensity.
Community Engagement
Premier Inn has been coordinating with their teams, charity partners, and suppliers to achieve their targets on time. They contribute to their customers and communities which they are handling. They organize some volunteering schemes. 
Mandarin Oriental has made 426 social initiatives by its employees. They have even completed 19,000 volunteer hours. As per Sustain Case, (2018), there were USD 1.69m donations made by the Mandarin Oriental Foundation and employees.
Ethical Business Practices
Mandarin Oriental Hotel take care of their ethics in tea, coffee, cocoa, and vanilla. The study of Mandarin Oriental, (2023) shows that they also avoid providing any seafood in their dishes which is provided in their MOHG Avoid List. At the end of this year, they will make sure that they serve cage-free eggs. 
As per Caswell M. (2023) Premier Inn follows ethical business practices as well as regulatory compliance. They conduct regular ethical supplier audits in terms of responsible sourcing policies. In March 2020, they updated Ethical standards which were given by the Financial Reporting Council (FRC). 


[bookmark: _Toc148344478]Recommendations-
Mandarin Oriental Group of Hotels 
They are recommended to focus on growth opportunities which are by investing in their employees and giving knowledge to them. They should be taught ethics in terms of their professionalism. They should be trained in their behaviorism. They should be treated as better as the customers are treated. They should invest in their employees so that they increase the value of the firm indirectly, as the customers will be satisfied with their services. As a result, the firm will realize an efficient output and performance. 
Premier Inn.
They are recommended to develop a potential to outsource a work of digital marketing. As many companies are outsourcing the work of digital marketing to create brand value. This work needs to be done efficiently as well and outsourcing will help them save their time, money, and efforts of their valuable assets that are employees. They need to seek expertise in the digital market as they have already acquired a large market position in the UK. However, they should create more brand awareness through digital marketing and seek to acquire a big market share outside the UK. 


[bookmark: _Toc148344479]Conclusion-
This report has a conclusion that the two firms in the hotel industry were on different levels. They have a varied revenue, as Premier Inn has made more revenue than Mandarin Oriental Hotel. They have been varying their efforts in terms of ethics, financial commitment to CSR, and sustainability. Mandarin Oriental Hotel had a customer loyalty of 50% whereas, Premier Inn had 66%. The overall study showed that Premier Inn handled their operations more efficiently than Mandarin Oriental Hotel. They both had different market share as it was 1.11% for Mandarin Oriental and 12% for Premier Inn. 
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