Slide 1 – Title 
Basil’s Bakery
Problem Solving and Decision-Making
Slide 2 – Presentation Overview
· Basil's Bakery: Background and present circumstances of the business.
· Established in 2015, selling cakes, pastries, and bread 
· Economic Assessment: PESTEL analysis
· Identification of key findings, overall conclusions from the analysis.
Speaker notes 
Good morning/afternoon. The topic of my presentation is the situation for this business, Basil's Bakery, and what is causing a lack of sales growth. I will start out with an introduction to the bakery and identify the key issues that are impacting the bakery's performance. I will then critique and use PESTEL and cause-and-effect models. In conclusion, I will summarise the key findings that were identified in both analyses.
Slide 3 – Background of Basil’s Bakery 
· A small, independent bakery in the retail park of Coventry
· The company was established in 2015 and sells cakes, pastries, and bread.
· We have lost sales since the COVID-19 period and have not reached 2019 levels.
· 2023–2025 sales remained approximately 25% below 2019
Speaker notes 
Basil's Bakery is a locally independent bread shop, which is situated in a retail park in Coventry. It was founded in 2015 and makes cakes, pastries and bread with top-quality certified organic products. Year-on-year sales were initially up until COVID-19, when sales dropped off significantly. While this trend saw sales improve in subsequent years, the numbers were still below 2019 levels, with the average sales between 2023 and 2025 at around 25 percent lower than 2019.
Slide 4 – Problems Affecting Sales 
· The root problem is that sales are about 25% lower than in 2019.
· Biggest impact on external: Lower footfall and shop closures with more people working from home.
· External: Problems with delivering product or handling pre-orders.
· Operating pressures: Increased costs of overheads, volatile prices of organic ingredients.
Speaker notes 
The major issue is that sales have not had much growth since 2019. This is due to several external factors, such as a decrease in footfall in the retail park, local retail closure, loss of jobs and higher home working, etc. Now, within Basil, there's no ability to deliver internally and some issues with pre-orders. Meanwhile, rising rent, utilities, insurance, and business rates come into play, coupled with volatile ingredient prices.
Slide 5 – Critique of PESTEL 
· PESTEL deals with the organisation's macro environment (PESTEL framework).
· Analyzes PESTEL factors: political, economic, social, technological, environmental, and legal
· Considered to be a beneficial component of situations and holds the individual responsible for them.
· Restriction: May be general and vague, and is not used to make decisions
Speaker notes 
PESTEL is a model that helps an organisation to consider the broader external factors impacting it. Political, Economic, Social, Technological, Environmental and legal influences are taken into account. It is most important because it offers a process for the identification of external opportunities and pressures. However, the framework can be broad and may have overlap between categories of influences, and some constraints listed in PESTEL will not signify that an organisation must make a certain decision.
Slide 6 – PESTEL Applied to Basil’s Bakery 
· Political & Legal: Food/business regulation and policies and the underpinning of these policies and laws at the political level.
· Environmental: Higher rents, utilities, and insurance costs for ingredients
· Social: Home working, less traffic, and customers' changing behaviour
· Technological & Environmental: These are influenced by the fact that many people have come to expect that their items will be available online and also the fact that many items of the natural world are vulnerable to the effects of organic pollutants.
Speaker notes 
By using PESTEL, an external pressure analysis of Basil's Bakery can be found: The bakery is influenced by several external pressures, such as political, economic, social, technological, environmental, and legal. Its broader operating and regulatory environment is determined by political and legal aspects. Economic pressures are important because there have been cost increases for things like operating expenses and ingredients. Social changes (working from home) have lessened the number of regular visits to the retail park. Technology expectations affect ordering convenience, and environmental conditions may influence the availability of organic produce and costs.

Suggested visual table
	Political
	Economic
	Social

	Business policy
	Higher operating costs
	Home working

	Regulatory environment
	Organic cost uncertainty
	Lower footfall



	Technological
	Environmental
	Legal

	Digital ordering
	Organic supply vulnerability
	Food requirements

	Pre-ordering
	Crop-failure risk
	Business compliance


Slide 7 – Critique of Cause-and-Effect/Fishbone Model 
· Fishbone/Ishikawa: Identifies the causes that could contribute to a given problem
· Supports a systematic process in problem solving to identify possible root causes
· Rewards: Classifies causes and facilitates systematic thinking about problems
· Restrictions: Makes no cause/effect claims and makes claims that obscure complex issues.
Speaker notes 
Fishbone, also known as Ishikawa, diagrams are used to list potential causes that lead to a particular problem. It aids in structured investigation through the categorisation of causes. It has positive effects such as increasing intelligence and clarity, and making one think logically. But the model does not mean that all the identified causes really cause the problem, and complex business relationships can be oversimplified.
Slide 8 – Fishbone Diagram Applied to Basil’s Bakery 
· Methods & Machines: Pre-order restrictions and restrictions on ordering logistics
· People & Measurement: Dependence on Basil, limited demand information.
· Materials & Environment: Invariably, materials & environments share uncertainty on the cost of organics and lull retail activity.
· Root diagnosis: Sales are about 1/4 lower than those in 2019
Speaker notes 
The fishbone analysis reveals various related factors contributing to Basil's sales issue. Methods and machines point towards shortcomings in the pre-ordering and ordering processes. Reading and People reflect Basil's desire to stay on-site, whereas measurement focuses on limited information on changing customer requirements. The materials are costly and uncertain with regard to their organic ingredients. The environment includes the decline of retail park footfall, home working, and the closure of shops, as a result of which people do not visit stores.
Slide 9 – Key Findings 
· There are many interrelated reasons for declines in sales.
· The services and amenities available in retail parks have declined, which has lowered demand for retail parks from customers.
· Internal limitations restrict the bakery's ability to respond to changing customer needs.
· An increase in cost puts pressure, along with a decrease in sales.
Speaker notes 
The analysis discloses four main findings. There is more than one issue at stake with Basil's sales problem, both inside of him and out. Second, it is also due to diminished customer demand brought on by decreased foot traffic and altered working life. Thirdly, there are parts of the existing operating model that are not in complete alignment with the evolving expectations of customers. Finally, sales are still lower than average, and operating costs, as well as ingredient costs, are increasing.

