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Cross-culture can be defined as being the concept that can engage and recognise differences between people, their businesses, their nations, cultures, backgrounds, and ethnics to bridge the differences between them. This concept of cross-culture is important in the business domain, and it is important due to the globalisation of businesses. To be able to manage any cross-culture aspects, and to implement human intelligence is extremely important to be able to manage the proceedings of work and skills in any situation. It is extremely important to know how to prosper in diverse cultures across the world within organisations and no boundaries. In this report will be presented the importance of cultural sensitivity and intelligence within the premisses of “Hilton Hotel” and one of the biggest countries in the world, China.
Theories that can evaluate cross-cultural importance, cultural sensitivity, and intelligence.
To manage the diversity of cross-cultural in “Hilton Hotel,” one good example of model is Hofstede’s cultural model which can be used to highlight the importance of cultural sensitivity and cultural intelligence. The “power distance” is the first factor which is highlighting the index of the “degree of inequality.” According to China’s culture, the power distance is high, and this is denoting that also the index of inequality is high as well within the organisations and their culture and it must be accepted by all the employees, as they respect and trust their higher authorities. All the decisions are taken by their higher authorities and then, they will communicate it with the rest of the employees. “Hilton Hotel” will need to lower their PDI score if they want to be able to manage a cross-cultural environment and they will need to start sharing their attributes or even their power with the rest of the staff and individuals and they need to promote the equality between cultures, no matter if it is a high authority or a simple employee. To be able to promote this kind of behaviour, they need to improve their listening skills, their patience skills, their respect among other people and each other point of view should be respected and taken seriously and promoted. This could be extremely effective and good promotion of the flat organisational structure within “Hilton Hotel’s” image, and this can seriously increase the skills and engagement of their employees rather than the hierarchical structure of it.
There is another factor called “collectivism versus individualism,” which in the nation of China and its culture the most promoted is the “collectivism” and this can be viewed as beneficial for promoting of China’s cross-culture. There, the most important skills are the interpersonal skills which are extremely important on promoting the trust between any group members, and the help they offer to one and each other, to promote the better efficiency of the hotel. As well as any other hotels, in “Hilton Hotel” we can find different departments such as, “Housekeeping,” “Front Office,” “Security,” “Food and Beverages,” and so on, where, to promote efficiency within the hotel’s premisses, it is extremely important to be collaboration and engagement between all the staff in order of promoting culture of activism.
This can be one of the factors that can help increasing the acceptance of all the cultures and can also increase the global contributions of people towards the premises of “Hilton Hotel.”
Another factor is “femininity versus masculinity” which indicates the quality of the culture to adhere to the traditional norms of the role of woman and man. We ca say, that in China’s culture, they promote more the role of the men, it is identified that the masculinity factor is higher than the femininity factor and the traditional values are highly respected, which is not a smart approach, because the cross-culture will not be promoted.” Hilton Hotel” should increase the acceptance of equality between sexes and the discrimination should disappear as soon as possible if they want to promote a clean and a fair cover of the hotel, by showing the world that “Hilton Hotel” is willing to ensure that their employees are respected no matter of their sex, culture and so, on and they will promote openness in discussing different ideas promoting different skills within the premisses of the hotel. This whole female/ male discrimination should be permanently eliminated and there should be no difference between a man and a woman.
The next factor will be “uncertainty avoidance” which can be known as the phenomenon that can describe the level or the degree of the anxiety and how different societies or cultures tolerate uncertainties. In China for example, they are trying to avoid any uncertainty situation, to lower any risks, this way the UA index is high.

The last factor is the “long term orientation in life to a short-term orientation” is defined as the cultures that demonstrates the long-term orientation emphasize preparation for the future, while the short-term is focusing more with the short-term gratification. In China, the short-term is being promoted by the traditions and cultures that are not attracting and retaining the human skills from people’s backgrounds or distinct parts of the countries. It will be extremely important for “Hilton Hotel” to promote the culture on a long-term orientation, that will help the people to accommodate their skills in various parts of the globe. This way they will increase their knowledge, their creativity and it will promote an absolute success for “Hilton Hotel” in managing all the aspects of cross-cultural within the hotel’s premisses.

The table of “Do” and “Do not” of the “Hilton Hotel”:
	Hofstede’s cultural dimensions
	Do
	Do not

	Power distance
	It should be as low as possible on promoting flat organizational culture.
	It should avoid a high-power distance and a hierarchical structure.

	Collectivism versus individualism
	They should promote collectivism to increase the understanding of various perspectives in distinct cultures.
	Individualism should be removed from all the workplaces and stop the competition between the sexes.

	Femininity and masculinity
	Equality should be promoted and by that we mean that femininity should be promoted as well so all the genders would have equal opportunities.
	The phenomenon of “masculinity” in the workplace premises should be reduced.

	Uncertainty avoidance
	This should be a low factor to be able to accept innovative ideas and to increase opportunities from different areas.
	To be able to remove the traditional aspects, the high uncertainty avoidance should be eliminated.

	Long-term orientation in life to a short-term orientation
	The focus should be on the long-term orientation aspects.
	Hotel’s premises should remove permanently the short-term orientation.

	
	
	



Conclusion
In this report, it can be concluded that “Hilton Hotel” will need to have some drastically changes on various aspects within China’s engagement if we are looking on the aspects of Hofstede's cultural dimensions. Even if the culture is promoting the collectivism factor, the ability of engaging with their employees' lacks, and this is making the flat structure to fail, and the existence of uncertainty is growing instead of lowering. The inequality between the genders should stop and the values of every single person, no mater of their culture, nationality, traditions, and genders should be respected more.
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