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[bookmark: _Hlk35317971]Becoming a cleaner in the UK can be a great way to tap into a large market. According to the latest figures released by the British Cleaning Council, the cleaning industry contributes more than £24 billion to the UK economy, and provides work for over 700,000 people. (Hall, 2019)
Business plan is one of your venture’s most important documents. It’s the bible use to help establish the company, but it’s also the guiding document against which you’ll measure our success and continue to grow.[image: ]
The team Fantastic for Cleaning 
As my colleague Daniela Muresean already present the company, location and took about our objective. 
Here I’ll explain who’s involved in the business and what their strengths are. Each key team member’s experience, and what they bring to this new business
Whatever your core activities and wherever you are based, we have the experience, people and quality systems in place to deliver bespoke industrial cleaning to meet your business needs.
Our friendly staff are all DBS checked, highly trained and employed in-house.
Andrei operational director an ambassador and evangelist for Health, Well-being and Safety. Responsibility for Quality Standards and Quality of Services delivered to ALL Operational Contracts Overall responsibility for the training and development of ALL Operational staff in conjunction with HR and Training Colleagues (://www.indeed.co.uk, 2020)
Health and Safety Operational Processes, including RAMS; Audit; COSHH; PPE and Health and Safety Plans co-ordinated by HSEQ Team Useful: • IOSH qualification • Strong working knowledge of Microsoft Office Package (://www.indeed.co.uk, 2020)
Dana operational cleaner CPD Accredited professional DBS checked and uniformed. Fully compliant with Health & Safety procedures, fully insured to protect your property against accidental breakage, COSHH trained, 15 years’ experience in cleaning.

· Alexandra Specialist Cleaning Products and Equipment 
· Level 1 Award in Cleaning
· Level 2 Certificate in Cleaning Principles
· DBS checked and uniformed. 
· Fully compliant with Health & Safety procedures, fully insured to protect your property against accidental breakage, COSHH trained
· Experienced professional carpet cleaner
· Fully trained and insured to use all industrial cleaning equipment such as floor buffer and carpet cleaner. 

Tailored approach
We create bespoke cleaning schedules for every client and identify cleaning hotspots unique to them.

Professionalism
We take keyholder responsibility and insurance seriously, with guaranteed health and safety and COSHH compliance.

Products
We have a specialist colour coding system, and use specialist, industry-leading equipment for every job.

Marketing activity
[image: ][image: ]
Some jobs require more specialist cleaning, because sometimes a standard cleaning service just isn’t enough. 
Maybe you need additional support with that house move, or perhaps you’ve had a large group of occupants in a property that now needs a makeover. If you’ve had the builders in, then you may need some help with those extra strong dust bunnies that have been left behind by all that building work! Either way, why not call in the Fantastic for Clean team and let us do the dirty work for you?
As with all our services, we can arrange for your specialist cleaning service to suit your specific requirements, because we understand that every client is unique. Our specialist cleaning services are tailored to meet each customer’s individual needs. Everyone is different, so if you have specific requirements or tick-lists, then just let us know. We’ll do our very best to provide the service that suits you best. We offer a variety of detailed cleaning packages, so please feel free take (Software, 2020)a look at some of the services we provide! Call now or email us for a free quote (www.allbusiness.com, 2020)
1. Surveys for market research
With concise and straightforward questionnaires, you can analyse a sample group that represents your target market. The larger the sample, the more reliable your results will be.
· In-person surveys we`ll conduct one-on-one interviews in high-traffic locations such as shopping malls, markets. We`ll present people with samples of products we use in cleaning, packaging, and advertising to gather immediate feedback. 
· Mail surveys are a relatively inexpensive way to reach a broad audience as is a cost-effective choice for small businesses.
· Online surveys an online survey is a simple, inexpensive way to collect anecdotal evidence and gather customer opinions and preferences. (www.allbusiness.com, 2020) (://www.indeed.co.uk, 2020)
2. Offer new customers discounts and promotions
Consumers today are still looking for value and deals. We offer introductory discounts 10% new clients or have specials such as book 5 cleans get 1 deep clean for half-price. Bargains like these can attract new customers.
3. Ask for referrals
Once we gain a customer’s loyalty, we`ll asking them for referrals.  I believe the current customers are one of the best sources of new customers. But I can’t be passive and wait for y them to bring colleagues, friends and family to the business. Instead we take control and create a systemized approach to actively solicit referrals from our satisfied customers, and Fantastic for clean offer them 15% off for refer 3 new consumers.
Build referral-generating activities into the sales process. Send follow-up emails to make sure customers are happy with their purchases, and then follow that up with another email asking for referrals. (Lesonsky, 2020)
Pricing position and strategy[image: ]
Many factors will influence the prices, including competitors’ rates and products. As the name implies, our goal is to develop a pricing strategy that places Fantastic for clean and its products in a certain position relative to our competitor.
· Reflect the value of i provide versus our competitors
· Match what the market will truly pay for our offer
· Support brand
· Market share goals
· Maximize our profits (www.marketingmo.com, 2020)

SWOT Analysis
The following SWOT analysis captures the key strengths and weaknesses within the company, and describes the opportunities and threats facing Fantastic for clean
Strengths
· An enthusiastic company with a strong, infectious leader. 
· A well-designed training program to share and capture intellectual capital for the organization. 
· Dedicated employees.
Weaknesses
· Labour-intensive industry. 
· Inherent time lag when building goodwill and trust. 
· The difficulty of establishing brand equity as a start-up company. 
Opportunities
· A large percentage of the market that is unaware of Fantastic for clean 
· Shifts in consumer consumption habits that are moving toward increased utilization of cleaning services. 
· A business model that is easily scalable.
Threats
· Employee turnover. 
· The entrance of a serious competitor.
Competition
· Individuals: There are still some individuals who are housekeepers for either one family or a couple families.  These individuals not only clean, but also take care of errands for the family, and help raise the children.  This type of competitor is a shrinking market segment. 
· Franchises or Chains: These are larger companies that have expanded into different regional markets.  These service providers are best described as utilitarian.  They get the job done but are not stellar in any way. 
· [bookmark: _GoBack]Independent Cleaning Companies: These companies are similar to Fantastic for clean and vary greatly in quality. (Software, 2020)
Now my colleague Andrei will continue Fantastic for clean Business plan and introduce you the Action plan based on SMART target of work, Gantt chart, sources of finance and sale forecast of our company.
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