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Management, as the driving force behind organisations, plays a pivotal role in planning, organising, leading, and controlling resources to achieve predefined objectives. (Lussier, 2021).  It is the art of coordinating the efforts of people and resources to accomplish these objectives efficiently and effectively. Meanwhile, Organisational Behaviour delves into the intricacies of how individuals and groups interact within an organisation, studying their motivations, attitudes, communication patterns, and the overall culture that underpins their activities. (Investopedia, 2023). The Blake-Mouton Grid, also known as the Managerial Grid Model, is a framework used to determine a leader's behavioural style, identifying their concern for people versus their concern for task production. (Indeed, 2022) Effective leadership and management are pivotal components for the success of any organisation. (Simpli learn, 2022). Leaders play a significant role in shaping the culture, performance, and overall effectiveness of their teams and organisations. (LinkedIn, 2015) This essay aims to evaluate the management style of Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania, using two prominent leadership models, the Blake and Mouton Managerial Grid and John Adair's Action Centred Leadership (ACL) model. Through these analyses, will gain insight into Craig Poole's preferred management style and assess his effectiveness in different leadership functions, and also gain insight into his preferred approach to leadership.
Poole is president of Reading Hospitality Management, which includes the DoubleTree by Hilton in Reading and Catering by DoubleTree. A former American Hotel and Lodging Association General Manager of the Year, he also does consulting. (LinkedIn ,2023). According to craig Poole, "During the past year, 'the biggest challenge was being able to keep staff employed while coming out of the pandemic,' according to craig Poole, ‘Not only did we not have to reduce labour, but we created jobs by taking over a shuttered country club, an art museum, and started an off-site catering company. While others were eliminating staff, we were growing ours; and we were able to increase revenue by 30%.'" (LVB staff, 2023).
The Blake and Mouton Managerial Grid is a widely recognised framework for assessing leadership styles based on two key dimensions, concern for people (relationship-oriented behaviour) and concern for production (task-oriented behaviour). (Masterclass, 2022) The model places leaders on a grid with five positions. impoverished management, country club management, middle-of-the-road management, task management, and team management.
evaluating Craig Poole's management style, through the Blake and Mouton Managerial Grid, highlights his balanced approach to leadership, incorporating both a high concern for people and a substantial emphasis on production. 
In the documentary "Follow Me and I Will Be Behind You," it is evident that Craig Poole prioritises the well-being and development of his team members, highlighting his commitment to concern for people. (Hospitality MD, 2023). He actively engages with his team through regular team meetings, open discussions about employee concerns, and providing support when necessary. This shows that he places a high value on building strong relationships with his staff. By fostering a positive work environment and addressing the needs and concerns of his employees, he contributes to their satisfaction and overall morale, leading to a more engaged and motivated workforce. 
Furthermore, while the documentary does not delve into detailed performance metrics, Craig Poole's emphasis on production and achieving results is apparent. He emphasises the importance of guest satisfaction, revenue growth, and maintaining high-quality service standards within the hotel. (Hospitality MD, 2023). This indicates his commitment to task-oriented behaviours and a clear focus on achieving organisational goals. His dedication to these key performance indicators suggests that he strives for excellence and efficiency in the operations of the hotel. Based on this assessment, Craig Poole can be place on the Blake and Mouton Managerial Grid. He appears to fall in the "Team Management" quadrant, characterised by high concern for both people and production. This position indicates that he aims to create a harmonious work environment while simultaneously driving performance and results.
Craig Poole's preference for Team Management aligns with contemporary leadership theories that emphasize the importance of balancing task-oriented and relationship-oriented behaviours. (Northouse, 2013, p. 69). This approach has several strengths. 
Craig Poole's leadership style does not stop at just fostering a positive workplace culture. His commitment to achieving results and maintaining high service standards is an essential pillar of the hotel's success. With an unwavering dedication to the guest experience and service quality, Craig ensures that the hotel continually meets and exceeds customer expectations. This approach not only benefits the guests but also contributes significantly to the hotel's reputation (Taylor & Francis online, 2021)
[bookmark: _Hlk149119701]One of Craig's remarkable qualities is his emphasis on task management. This commitment ensures that the entire team remains aligned with the hotel's objectives and maintains a prominent level of efficiency. (Hospitality MD, 2023). In an industry where every minute counts, his meticulous task management is like the conductor's baton that orchestrates the staff, keeping them focused on their roles and responsibilities.
Moreover, Craig's focus on employee engagement which plays a pivotal role in the hotel's overall success. (eHotelier, 2021) By demonstrating a high concern for people, he has created an environment where employees feel genuinely valued and motivated. This, in turn, leads to a dedicated workforce that goes the extra mile to provide exceptional service to guests. Engaged employees are not just task-doers; they are brand ambassadors who wholeheartedly believe in the hotel's mission and values. Their enthusiasm is contagious, creating an atmosphere where both staff and guests thrive. (CIPD,2023).  Team Management is a flexible style that allows leaders to adapt to different situations. (Baker, 2022). Craig's ability to prioritise both people and production suggests that he can adjust his leadership approach based on the needs of the moment. However, it is important to note that no leadership style is without its challenges. (Management Services, 2015). Craig Poole's leadership may face potential pitfalls, such as the risk of spreading himself too thin by trying to balance both people and production concerns. 
Adair's Action Centred Leadership (ACL) model focuses on three key managerial functions: achieving the task, building, and maintaining the team, and developing individuals. (Business balls, 2022) 
by examine how Craig Poole performs in each of these three key functions based on the information available from the documentary and other sources.
Craig Poole is highly committed to achieving the task. He discusses the importance of guest satisfaction, revenue growth, and service quality in the documentary. (Hospitality MD, 2023). His dedication to these goals suggests that he prioritises the achievement of tasks and organisational objectives. 
The documentary highlights Craig Poole's commitment to building and maintaining a strong team. He actively participates in team meetings, engages with staff, and supports team members when needed. These actions demonstrate his focus on team well-being and cohesion. (Hospitality MD, 2023).
To assess his effectiveness in this function, it is crucial to consider the hotel's employee turnover rate, employee satisfaction surveys, and team dynamics. A positive workplace culture and low turnover can indicate success in building and maintaining the team. (Forbes, 2022).
Developing individuals is another critical aspect of leadership according to Adair's model. While the documentary provides limited information on Craig Poole's efforts in this area, effective leaders should invest in their team members' growth and development. This includes offering training opportunities, mentorship, and performance feedback. (Forbes, 2021).
In the intricate world of hotel management, Craig Poole's effectiveness in balancing three crucial functions - achieving tasks, building, and maintaining a cohesive team, and fostering individual development - holds the key to the long-term success and sustainability of the establishment. (Hospitality MD, 2023).
consider the scenario where Craig excels in task achievement but neglects team building and individual development. In this case, the hotel may experience a short-term boost in performance, meeting its immediate goals efficiently. However, this approach might lead to several challenges over time. High turnover rates and burnout among the staff can become prevalent issues. Without a powerful sense of team unity and personal growth opportunities, employees may start feeling disconnected and undervalued, affecting the hotel's reputation and bottom line. (Deloitte, 2021).
On the other side, if Craig Poole is exceptional at team building but struggles with task achievement, the hotel could have a motivated and harmonious workforce. There might be a positive work environment and a sense of camaraderie among employees. However, the lack of efficiency in achieving operational and financial goals could threaten the hotel's overall viability. (Hospitalitynet, 2022).
To explore the situation where Craig excels in developing and managing individuals but does not emphasise task achievement. Here, individual growth within the hotel may thrive, leading to a skilled and well-rounded workforce. However, if this is not matched with a focus on task accomplishment, the hotel's performance could lag behind competitors. (Dias & Magalhães, 2023. p20). While employee development is crucial, the ultimate purpose of a hotel is to provide quality services and achieve financial success. (ResearchGate, 2017). A failure to balance individual growth with operational efficiency can hamper the establishment's overall success. (Synergita, 2023). The assessment of Craig Poole's leadership using Adair's ACL model provides valuable insights into his strengths and potential areas for improvement. However, it is essential to note that leadership effectiveness is context-specific, and the hotel industry is highly competitive and dynamic. (Taylor & Francis online, 2009). Moreover, benchmarking against industry standards and best practices can offer a comprehensive understanding of Craig Poole's leadership in the context of the hospitality sector. (LinkedIn, 2023). 
In conclusion, Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania, demonstrates a balanced and effective management style. Through the evaluation of two prominent leadership models, the Blake and Mouton Managerial Grid and John Adair's Action Centred Leadership (ACL) model, it gain insight into his approach to leadership and assess his effectiveness in different leadership functions.
Using the Blake and Mouton Managerial Grid, Craig Poole appears to fall into the "Team Management" quadrant, which signifies his balanced approach, combining a high concern for people and a substantial emphasis on production. This approach aligns with contemporary leadership theories emphasising the importance of balancing task-oriented and relationship-oriented behaviours. This balanced style has several strengths, including creating a positive workplace culture, driving task accomplishment, and enhancing employee engagement. However, it may also come with challenges, such as the risk of spreading oneself too thin.
Assessing Craig Poole's leadership through John Adair's ACL model, it is clear that he places a strong emphasis on achieving tasks, building, and maintaining the team, and fostering individual development. 
In summary, Craig Poole's leadership style appears to align with the principles of balanced and effective management. However, a more comprehensive evaluation, including industry comparisons and specific performance metrics, is needed to provide a definitive assessment of his leadership effectiveness in the context of the hotel industry.
Leadership is a dynamic process, and the hotel industry's competitive nature demands adaptable and effective leaders. Craig Poole's leadership style, when continually evaluated and refined, has the potential to contribute significantly to the success of Doubletree by Hilton in Reading, Pennsylvania.
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