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                                                             1.  Introduction
In this report I will analyse a scenario based on Abdul’s place of work and the relationship between him and his employees as well as what skills a good team involves by linking my points to theory, use of references and day to day professional examples.

I will identify the issues Abdul has had with his team workers that have led to failure of tasks according to deadline and what should be done further on in order to success the project. I will discuss the goals and establish the tasks to be completed and solve the problems already presented in the scenario as well as an analysis of the communication shared by team workers including Abdul himself as I believe the project goal could be easily and successfully achieved by a more linked devoted team. I will also highlight the importance of teamwork because today’s workplaces demand high levels of teamwork. 

“Not all gifts arrive in neat packages. This is definitely true for feedback. Giving it is one of the more difficult tasks that business managers face, yet it is crucial for making workplace relationships more functional and people more productive, says Carole Robin, director of the Arbuckle Leadership Fellows Program at Stanford GSB. “Very few people arrive at our doorstep fully developed,” Robin explained in a lecture titled “The Power of Feedback.” Giving them feedback is one of the best ways to help them develop and “be even more efficient and better at what they do.” The bottom line for getting better at providing feedback is to change “your mental model to ‘It’s a gift. It’s data. It’s data I didn’t have before with which I can now make more informed choices.” (Stanford Business 27 nov 2013) 
If you do it right, the other person also feels cared for, valued and closer to you, Robin adds. So there are secondary and more important gifts that come from giving someone feedback well.”
By the end of the report, I will explain both the definition and importance of teamwork, what type of impact can effective teamworking have on team success and identify what are the barriers in the given scenario. 
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                                                            2. Scenario

Abdul has been assigned to a new project for Vodafone UK, where he’s task to manage a group of 18 employees in order to deliver a community event with local stakeholders, commercial businesses and voluntary organisations. 
 
The team has been working for over two months now but have not yet met as a team due to COVID restrictions. 
Abdul contacted each member of the team to discuss their roles and responsibilities and seem to be sure that things have started off well. However, recently he received several calls from community groups complaining about the poor level of communication from the project community liaison leads. 
 
Abdul has also noted that each member of his team, failed to complete the project tasks according to deadline and seems unconcerned about others on the team. When someone asks for help, no one supports or responds to the email communications. 
He was also told by a member of staff from the sales team that just yesterday one of his project staff failed to attend or give his apology at an important meeting that was arranged with the local MP and community groups.
Abdul urgently needs to do something, as this is a bad start to the project. Already several members of the project team are looking to resign.
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2.1. How can Abdul develop an effective team and
what theoretical model can be used
Reading the scenario, I have identified Abdul’s main goal within his workplace was to manage 18 employees to deliver a community event. Although it started off well as the tasks were displayed, well organised and all members acknowledged what their responsibilities and roles are they have experienced problems which led to incompletion due to deadline. It has been a lack of communication between team workers - first of all, I believe that when we communicate with the people around us, we can realize that everyone has a different personality and thinking, which makes communication more difficult to achieve, but also more efficient. Only when we communicate correctly, we can see success in our teamwork. It is good when the team members have different ideas, because we would l be able to choose together the best ideas, so that in the end we will have personal appreciation and fulfilment. 
Secondly Abdul’s team could follow the “The 4 Phases of Tuckman’s Teamwork Theory” which states that the following steps should be taken in consideration for effectiveness: 
· Forming: People could have scheduled a business meeting to discuss the team purpose, structure of the Vodafone UK Project and leadership to determinate what types of behaviour are acceptable in the team and set individual priorities. However, this was not possible due to Covid therefore the alternative idea of a virtual meeting could have taken place.
· Storming: Propose and share responsibilities as well as roles fairly to each member. This activity indeed took place as Abdul has contacted the members to make sure everyone is aware of what they need to maintain the flow of the team until the final goal is achieved.  
· Norming: Agreement and consensus formed by the team to be later on facilitated by the leader. The responsibilities and roles set during the storming step are clear and accepted so that the members will take important decisions together. Abdul’s team workers hadn’t had commitment as it is stated in the scenario that he seems unconcerned about others in the group which led to lack of unity.
· Performing: The team requires assigned tasks and projects from the leader to improve the strategy to achieve the purpose. This could not take place as the members of the team did not receive any feedback nor help from the leader, so they are not stable to stay on their feet and complete their roles..They are not focused on the goal as decisions have not been made together with the leader because the help they seeked for was not given, their emails were ignored therefore they couldn’t finalise the project in time. 
· Adjourning: The break-up of the group after the goal is fulfilled and tasks are done successfully by everyone so they can move on and enjoy the results of their work. Abdul’s team did not reach adjourning as they haven’t followed the steps of norming and performing, and it stated that an urgent meeting has been planned with the local MP and community group as well as the resignment of employees. 
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                                                         3. Cohesive team
“Effective teams are the foundation of every successful organization. Companies without teams that work well together often struggle, while effective teams help to improve quality, facilitate the completion of projects and increase productivity and efficiency. For a company to work at optimal levels, you must develop a team in which each member brings his or her talents and skills, which contribute to the overall success of the group” according to Samson Quain. (Chron, 31 jan 2019)
3.1 What type of impact can effective teamworking have on team successs:
It comes a time in every workplace when you might need to work in a team for certain projects. A cohesive team could possibly be a challenge to establish for leaders that have not worked in in a group before, for example Abdul in the given scenario. However, it can be a challenge to get people to work together even for those who are in charge and work within a team all the time. In my opinion it does not matter if you are building the team for the first time or just refining the process, we will always have 8 ways to build a cohesive team effectively.
· Establish an emission: First of all, we need to make sure what is the mission and its importance followed by the selection of members in your team and set up the goals and how they can be accomplished by team workers. We need to pay attention when selecting members as we need the best people that will then contribute to the finalisation of the task on a high level. 
· Look for diversity: The diversity in a team plays an important role to acces and everyone’s skills and experiences. A diverse team will always be able to use those experiences to achieve the goal.
· Practice teamwork: To see how individual people work together team exercises can take place before the main project begins in order to supervise their evolution and question whether the results are what you expected and use further on the observations. 
· Utilize individual strenghts: Each member has its own strenghts, these should determine everyone’s role so they can be assigned to a certain task. Be awere of each responsibility and make sure accountability is shown. 
· Communicate effectively: Communication is the key of an cohesive team which is why it should be consistent and clearly explained instructions and the goal to benefit the whole team.
· Give feedback:  Constructive feedback is very important as everyone needs to know what worked well and what has to be improved. This should be given individually by the leader as well as for the whole team. 
· Ask for feedback: As a leader you must ask your team to give you their own feedback based on the task to aknowledge what worked well and what needs to be improved from their point of view and they will also feel their opinions matter. 
· Celebrate success: Appreciate everyone’s work once the goal is achieved.
 By Heather Huhman “Building a cohesive team is a never-ending process. With every new project comes different challenges. It is important to consistently make sure your team is working well together and reaching results effectively.”  (HuffPost 5 aug 2013)                     5



4. Conclusion

“Teamwork has been a key factor in the progresss, evolution, and survival of community.” (IJSBAR) 32 (3), 267-286, 2017. “Teamwork is considered one of the most effective work forms. Working in teams also benefit the individual on a personal level as it fulfils needs such as social interaction and affilation.” (IJSBAR) 32 (3), 267-286, 2017. 
In conclusion what Abdul has not done as the team leader he did not manage to communicate with the teamworkers neither them with each others. When they asked for guidance through email he seemed to ignore and left them on their own with no support or feedback which is why the memebers couldn’t finalise the project before the deadline and thought of reassignment as Dan Rose said “Teamwork is essential in today’s business world. It is an important ingridient of successful organizations, and for that reason, everyone needs to work successfully with one another. (Dan Rose aug 6 2021). 
“A team is a small number of people with complementary skills who are comitted to a common purpose, performance goals, and approach for which they hold themselves mutually accountable”. (Harvard B.S.P 1993). In the given case the members of the team did not met each other to analyse their skills to organize their roles based on their skills. 
“What we tend to notice when a team fails is the negative, adversarial and uncomfortable atmosphere. But this negative work interaction has a significant impact on innovation and both together severely harm a company’s bottom line.” (Kent State University, 28 jun 2017)
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