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1.0  Introduction:
   This report aims to determine the relationship between the circular economy and business and how the main principles of the circular economy are reflected in business in general. Clear definitions of relevant factors such as the circular economy, linear economy, sharing economy and biomimicry will be presented within the relevant sections of this report.
   A chosen organisation will be exampled within the case study of this report for its association with the principles of the circular economy followed by factors of challenges the chosen organisation faces regarding these principles, whether the chosen organisation examples green washing will also be presented.
   To conclude the report, suggested goal setting to achieve short-, medium- and long-term goals for the chosen organisation will be presented using methods such as SMART goal setting. SMART goal setting aims to achieve specific, measurable, achievable, realistic and timely goals, that are detailed and understandable as to the requirements of the organisation which in turn can be monitored for progress and able to be obtained by a competent organisation within a set time frame (Mullins, 2016). 

2.0 Main findings:
   Throughout this section of the report, definitions of aspects such as the circular economy and linear economy can be found including how they differ and their relationship to business in general. The principles of the circular economy will be present alongside how such factors support business.
2.1 Definitions of the circular economy and the linear economy:
   According to the Ellen McArthur foundation (2022), the main purpose of the circular economy is to prevent waste being produced and instead put already existing produce back into circulation to be reused and regenerated. It is claimed that following the framework of the circular economy, businesses can reduce pollution, decrease climate change and aid in their sustainability strategy to reduce the loss of biodiversity.
   The circular economy is a framework applied by organisations to reflect on the production and consumption of materials that would usually be put to waste. The main objective of the circular economy is to decrease waste amounts to a minimum by implementing strategies such as recycling, repairing, remanufacturing, and refurbishing existing waste.
   According to IGI (2022), the linear economy is a process of ‘take, make and dispose’ of raw materials, which in return greatly affects our climate. With the linear economy framework implemented into organisations, this results in organisations consistently using new, raw materials for their manufacturing systems, rather than using recycled and remanufactured materials that the circular economy framework relies upon.
   It is a known factor that climate change is having a huge impact on our world and will continue to have an impact on future generations until changes to our organisational routines are made. Specific regional legislation such as the well-being of future generations act Wales (2015) and worldwide legislation such as the Paris agreement (2015) are in place to ensure individual countries work collaboratively and on their own to aid in preventing climate change by limiting global warming and highly encouraging sustainability practises to businesses and society. 
   With methods such as recycling, remanufacturing and repair in place, waste produce can be given a new lease of life that in fact helps us to use less energy. Remanufacturing materials uses approximately 80% less energy than manufacturing produce from new (TWI, 2022), this is another important advantage to take into consideration when contemplating applying the use of a circular economy business model, as reduced energy means reduced costs.

2.2 How are the circular economy and linear economy different?
      There are two different components of waste: technical waste and biological waste, technical waste is a material that will not biodegrade in most circumstances, the circular economy framework extracts technical waste so it can be recovered and reused and implemented back into a manufacturing system, hence a circular system. However, the linear economy does not extract used technical waste to implement into their manufacturing process, instead it uses new technical materials that result in the existing technical waste going unused and affecting our climate and polluting lands where it will not compost. Biological waste such as food, clothing and wooden materials will eventually become compostable and return to the earth to generate soil on the basis that the original produce was manufactured in a way to fully compost.
      The linear economy resembles a straight line whereas the circular economy resembles a continuous cycle. With the linear economy in place, items are manufactured, used, and then put out to waste as the manufacturing process repeats itself with new produce that is not extracted from the waste. The linear economy is based on taking materials from the earth, using them for a short while and then disposing of them (Planet ark, 2022). If this cycle, or straight line continues to be used, then it greatly affects our climate and levels of biodiversity available.
      Another factor of the circular economy is the sharing economy where assets or services can be shared via multiple users, taking part in sharing products with multiple users aids in a decrease of waste and pollution. An example of the sharing economy is BlaBlaCar (2022), which is a carpool system in place that offers platform users to plan their trips online and pay a very reasonable price to get from one destination to another by sharing a vehicle with other users, this example of the sharing economy will significantly help to lower a carbon footprint and CO2 emissions. 
   To put it plainly, the difference between the circular economy and the linear economy is that one is very advantageous for future generations and the other is not. Both aspects have advantages and disadvantages that come in the form of cost effectiveness, the circular economy uses less energy than the linear economy by remanufacturing materials resulting in reduced energy costs for the organisation. However, the linear economy is cost effective to a degree that represents the here and now, organisations using the linear economy do not have costs such as specialist equipment for remanufacturing materials, and costs for changing strategies. However, these costs can be assumed to be a one-off fee as once the specialist equipment requirements to convert to a circular framework are acquired, an organisation will start reaping rewards through reduced energy costs. It is of the assumption that organisations are focusing more on the profit of the here and now rather than the wellbeing of the future.

2.3 Relationship between the circular economy and business:
   According to the board of innovation (2022), the circular economy is stated to be the bigger picture for business whilst individual organisation’s business models are of a smaller picture. When business models start implementing strategies for the bigger picture, that business model then becomes circular. When a mass of organisations implements circular models, this results in a circular economy. For a business to be part of the circular economy it must strategize a circular business model, no individual organisation can be the whole of the circular economy alone, it must synchronise with a high number of organisations all with the same aims and objectives. 
   With organisations doing all they can to go ‘green’ to keep up with the competition as society becomes increasingly aware of how their purchases affect our climate and future generations, the circular economy alongside SDG’s forms a relationship with business’ whose strategies are for the long term. For any business to be long term, adaptation is key and taking into consideration the increased awareness by society, organisations are discovering that a good sustainability procedure is a sales pitch to potential prospects. However, organisations need to be more mindful of how they approach their advertising regarding their sustainability procedures and ensure what they are stating to society is of precise truth.
   If an organisation announces plans to society that reflect tasteful and ethical sustainability procedures in order to attract a wider consumer base and take into consideration the wellbeing of future generations, then that organisation should carry out all it has promised in order to avoid ‘green-washing’ consumers. Green-washing is a term used to describe organisations that make eco-friendly promises to consumers that they do not intend or are unable to carry out (Robinson, 2021), with media coverage and online access being available worldwide, green-washing tactics by organisations are being evidenced with a click of a button, this will have an adverse effect on an organisation’s consumer base as their consumer perceptions become damaged.

2.4 How the principles of the circular economy support business:
   There are three main principles of the circular economy as shown below:
1. Implement a design that reduces waste and pollution
2. Attempt to maximise the time that materials are used
3. Regenerate natural systems
(Evergreen labs, 2022).
   All the above principles support business in a way that can aid future growth. The first principle, to minimise waste and pollution, supports business by aiding strategic management to change its mindset about waste being a design flaw, rather than an inevitable by-product, when a business innovates ways to correct these flaws using technology, such organisations are not sourcing their materials from nature resulting in loss of biodiversity, but instead sourcing existing materials from the economy to remanufacture and refurbish. This will allow businesses to become more creative and unique, which is always appealing to prospects.
   The second principle, to maximise the ‘shelf life’ of a material and product, supports business by allowing organisations to provide a value creation for its consumer base, consumers who are mindful of their purchases and the effects they have on our climate will become aware of a business’ efforts and that organisation’s produce will attract such prospects in mass. The third principle, which is to regenerate natural systems, support business by allowing for the use of using renewable resources such as energy, which is very beneficial to sectors such as agricultural.

3.0  Case study:
   This section of the report aims to research the chosen organisation, The Body Shop, and evidence how The Body Shop reflects and implements the three principles of the circular economy. The history and mission statement of The Body Shop will be present alongside challenges the organisation faces regarding their strategy and today’s society. 
3.1 History of The Body Shop:
   The Body Shop was founded in 1976 in Brighton by Anita Roddick who was a Greenpeace activist that started campaigning in the year 1986 for social inclusion. Roddick campaigned for changing the approach of a stereotypical ‘beauty’ perception, she wanted women to feel comfortable in the skin they were in rather than purchase products that changed the way women looked, Roddick encouraged the increased use of jojoba oil to replace the use of sperm whale oil found in most products in the 70’s and 80’s as she believed in sourcing ‘naturally-based’ materials to manufacture into the products, completed in ‘no nonsense’ packaging (The Body Shop, 2022).
   The Body Shop’s manifesto is:
“Your body is yours for life.
It works hard for you.
So, take care of it.
With raw, natural and powerful ingredients.
That do wonders for your body.
And wonders for the world.
We’ve never tested on animals.
We’re vegan wherever possible.
We champion ethical ingredients.
And in our fight for a fairer and more beautiful world,
We will always empower women and girls.
We’ll let nothing stand in our way.
Not convention. Not anyone.
Because now, more than ever,
The world needs strong confident bodies.
So, let’s stand up for what we believe in.
Let’s scrub up our bodies.
And scrub up the world.
Let’s roll up our sleeves and…
Let’s Get To Work.”
(Roddick, 1986).

3.2 Why does The Body Shop reflect the circular economy and how?
   According to The Body Shop, they reflect the circular economy via their refill stations where consumers can purchase aluminium bottles and visit a store to get their products refilled rather than purchase a new, plastic container containing the product. The Body Shop states that they thrive to reduce their impact on the planet using numerous methods such as constantly reviewing their packaging to consistently work toward providing zero waste. The organisation claims to provide plant-based plastic that is 100% compostable in their products and is sourced from India where the workforce is paid a fair price and supplied with better working conditions. Since reintroducing their refill bottles for their products and introducing a new design for their delivery boxes, The Body Shop has accomplished reusing community Fairtrade plastic that has saved the planet from 226,710m of cello tape, 2600 kilos of plastic and 6.7 tonnes of CO2 emissions (The Body Shop, 2022).


3.3 Challenges that The Body Shop face:
   The challenges that The Body Shop face is that they may be perceived as green washing their consumers. Touching upon the claims made by the organisation in the previous section regarding refill stations, unfortunately the option to refill containers is not available in all stores, in fact there are 239 stores in the UK alone where 135 offer the option to refill (statista, 2022). Another important factor to touch upon is the use of aluminium containers for the refill stations, a 250ml product purchased new costs £10 when using an aluminium refill bottle, the cost decreases to £8, however, the initial first cost to purchase an aluminium bottle is £18 (The Body Shop, 2022).
   Another challenge that The Body Shop faces is their claims that state their plastic is 100% plant based and compostable, upon further research throughout their website, another claim is made that their plastic is currently 68% compostable but they aim to make the 100% target by 2025, it is evident on numerous produce packaging, such as their hand creams, that the recyclable triangle symbol has a figure 7 in the middle, according to the plastics industry association (2022), the number 7 , which is an RIC (resin identification code) means that the packaging is not at all recyclable as it contains polylactic acid alongside non-biodegradable nylon, acrylic and polycarbonate.
   The claim that the organisations’ products are naturally based is quite deceiving as each product contains a mass of chemicals such as butylparaben, fragrance chemicals, oxybenzone, propylparaben and geraniol. The Body Shop uses biomimicry with their incorporation of butylparaben and oxybenzone, as these chemicals mimic the effects of natural oestrogen resulting in hormone disruption and DNA damage over the long term (Healthy and holistic, 2022). Biomimicry is the use of science to manufacture a product that resemble the strategies found in nature (Biomimicry institute, 2022). 

4.0 Conclusion
   Below are three recommendations that The Body Shop could consider incorporating into their short-, medium- and long-term goals to ensure they avoid a green washing perception and partake in the circular economy by enhancing their circular business model:
4.1 Short-term recommendation:
   Perhaps if The Body Shop reviewed and corrected their claims on their website about taking an all-natural approach to their produce and using 100% recyclable plastic, then maybe they will secure the avoidance of a green washing perception. As all information is readily available online, and evangelism being one of the utmost important factors of an organisation’s marketing plan, with the use of web 3.0 digital disruption can easily take place for the organisation. It can be assumed that as The Body Shop currently have a great consumer perception, they should quit while their ahead and amend any false claims. 

4.2 Recommendation for the medium-term:
   It can be recommended that The Body Shop should reach all targets of ensuring their packaging is 100% recyclable by their given timeframe of 2025. It can also be suggested that the organisation should allow for every store worldwide to have an option to refill their produce and avoid the option only being available in selected stores. If the company reduces the price of their aluminium bottle, as it is nearly double that of a plastic one, then this would be more appealing to consumers. The organisation could simply exclude the discounted price of £2 if a refill is made and instead offer a discounted price for their aluminium bottle. 

4.3 Recommendation for the long-term:
   As The Body Shop claims it wishes to reduce the company’s impact on the climate, it should also aim to encourage competitors. The perception the organisation would gain from society would boost media coverage and respect from consumers if it was evident that The Body Shop cared that much about our climate that they are willing to share their knowledge and wisdom via a strategy for other business’. The organisation has already gained so much success since the late 1970’s, and even though it will increase competition, it will also increase the value proposition the organisation has to offer their consumers, which will appeal to consumers so much more than their competitors.
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