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My name is Constantin Polgar, I am a student at the University of Wales Trinity Saint David, and I am working on a project for UWTSD.
This group project aims to create an open-day event to promote UWTSD and encourage more students to continue with higher education. I can also add the social impact of this project even though a small project but I feel happy to contribute to society as I consider education essential not only for professional growth but also for personal life, it brings so much value.
According to Belbin’s questionnaire I am a Completer Finisher. Completer Finishers have great attention to detail, foster a sense of urgency and excel by high standards in management, therefore, my team voted me as manager of the project. In fact, all team members took on the roles according to the questionnaire as it seemed practical and beneficial for the progression of the project.
I can’t give feedback to myself, only my team can but, I believe that I contributed to the project accordingly. I assigned tasks wisely, monitored, the progress, and conducted my own tasks timely and the results will speak. Any criticism is welcomed so that I can improve areas that didn’t do so well in the future.
Mind Tools stated, “When a team is performing at its best, you'll usually find that each team member has clear responsibilities. As importantly, you'll see that every role needed to achieve the team's goal is performed fully and well. But often, despite clear roles and responsibilities, a team will fall short of its full potential”.
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