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	A Housekeeper is an individual responsible for purifying, cleaning, sanitising, and maintaining the guest rooms and shared spaces within the hotels and homes. Housekeeping is the department that deals with cleanliness and additional services. It can be defined as "a provision of a Comfortable, clean, and safe environment".   Housekeepers play a key role when it comes to keeping private and public facilities clean and sanitised (Mullins and Dossor, 2013). A professional and effective housekeeper possesses numerous skills and expertise and understanding more about those skills can help an individual secure their job for the long term. 
Housekeeping skills are the potency and capabilities that allow housekeepers to do their work more professionally. Those skills and capabilities range from communication to customer service and they might change depending on the housekeepers' unique personalities and traits. The working environment and the organisation also play a key role when it comes to the requirements of skills and capabilities of the housekeeper. 
There are multiple skills required to be a professional and effective housekeeper and some of them are listed below; 
Time management skills: The Housekeeper normally works individually or in a small group with other members who are involved in the housekeeping job. To complete the work on a given time, a housekeeper benefits from being able to effectively and efficiently manage a working schedule. In order to manage the time more efficiently and to get rid of any delays, the housekeepers must follow the guidelines and schedule provided by the managers. Apart from that, they must be punctual and arrive on time for any cleaning appointments and duties. 
Communication skills: In a hotel and other private organisations, communication, and interaction with customers and team members is a must. Housekeepers should interact with multiple guests daily and take advantage of being able to handle those interactions politely and appropriately. It is also extremely crucial for the housekeepers to communicate clearly with their team members so that they can understand one another better and convey information more effectively and efficiently. 
Customer service: Customer service skills are one of the key tools which every housekeeper should own to offer satisfactory service to their customers. Housekeepers require excellent customer service skills to be successful in their careers. That is because the work of the housekeepers is based on the agreement and approval of the customers and clients. Making sure that the client is satisfied and happy with their performances and hospitality is necessary for their success. To make the customer happy, housekeepers must enhance the amount of dedication they show at work. Having a clear idea and understanding of customer service is important for housekeepers when it comes to advancing their hospitality careers. Effective customer service can lead to greater demand for their establishments' services and shows that they are valuable assets to their clients. 
Flexibility:  Being in the hospitality sector means that one cannot predict the timetable and schedule of their shift. The housekeepers can be offered multiple schedules in a day or night depending on their customers' needs and requirements. It is very common for housekeepers to work late at night or early in the morning. Adaptability and flexibility might help a housekeeper in taking on extra duties and earn more money. 
Attention to detail: A housekeeper needs to be detail-oriented to be professional and effective at their task. From arranging multiple items to making sure that windows and floors are fully satisfied and clean, housekeepers need to keep an eye on every detail in order to successfully perform their duties and tasks. The more invested and thought they are at their work and at completing their task, the better opportunities lie in their hand. 
Housekeeping hard skills: Apart from all the above, housekeepers also need to develop and invest more time when it comes to developing hard skills in order to be successful in performing their tasks. The hard skills are certain skills and capabilities needed to perform a distinct task such as Deep cleaning, Dusting, Infection control, Vacuuming, Carpet cleaning, and many more. 
Good Judgement: Good Judgement involves considering the outcomes and consequences of one's thinking and decisions before taking an action or speaking and having the resources to make good decisions in multiple situations. Possessing good judgment skills is extremely important for housekeepers as they have to deal with multiple people with different thinking and behaviours in their everyday life. having good judgment skills can help housekeepers to effectively cope in stressful and challenging situations which is normal while dealing with people. 




	Word Count
	751



1

Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to the team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
A disorganised and cluttered room 
The main issues which were raised in the hotel mainly came from the absence of cleanliness and sanitation in the hotel room. Cleanliness is extremely important and crucial in the hotel, disorganised rooms and improper services can ruin the reputation and image of the hotel. The Hotel managers and leaders need to keep an eye on the guest room, lounges, bars, reception areas, restaurants, and toilets within the hotel to maintain a safe and welcoming environment all the time which can leave an advantageous impact in the long run. Cleanliness directly impacts the guest experience and can determine whether they will prefer to return or not. The managers, housekeepers, and hoteliers need to make sure that the best and most beneficial procedures are in place to accomplish a client's high expectations and demands. A clear, sanitised, and fresh-smelling room can be very pleasant and welcoming for the guest.  The hospitality industry is one of the multi-billion dollar sectors. Even with billions of income generated by successful hotels, managers, and owners still have multiple chances to lose their reputation and incomes. the housekeepers are the ones who are in charge of keeping everything organised, clean, and tip-top. The most common problems compelling housekeeping mistakes are basic. This can be easily avoided with a little effort and attention to detail, but a large number of those basic problems are overlooked by the housekeepers. The experience of guests has high potency or makes or breaks the business. Poor housekeeping and cluttered rooms can lead to unhappy customers, which can lead to lost income and profit. Apart from all that, it can also hamper the health and well-being of the guest. 
	
Lack of proper guidance from the managers is one of the key reasons behind cluttered and disorganised rooms. Apart from that, the absence of motivation and interest from the housekeepers also plays a major role when it comes to leaving the room disorganised and dirty. 
In the hospitality industry, well-treated, valued, and respected housekeepers are more likely to be encouraged and motivated to offer a high standard and quality, which can result in higher customer satisfaction. A lack of motivation can lead to lesser quality of work and bad customer experiences. 
A large number of hotel owners and managers often ignore and don't give importance to training procedures of the employees which is one of the main causes of poor housekeeping and improper services. Offering housekeeping training helps in making sure that the workers understand and know when and where, and how to utilise different cleaning tactics and equipment to keep their hotel rooms and facility clean, organised, and appealing. 
Communication barriers also contribute to a lack of motivation and self-esteem among the housekeepers. Guidance and clear communication channels, it is a must when it comes to leading employees on the right path. There should be open and clear communication between the Housekeepers and the Front Office Department to be able to communicate and inform about the current room status of every room. 
	
To make sure everyone is active and truly indulges in their tasks, firstly I will check their performance individually along with the progress, they made so far. Also, providing them with positive feedback can help them boost their self-esteem and motivation to perform well and genuinely complete their task. 
Maintaining housekeeping standards is extremely important. In order to maintain the standard of housekeeping, I will upgrade the equipment like floor polishers, laundry machines, and vacuums over time, along with the implementation of the latest and advanced technologies. Upgrading the equipment and technology is one of the beneficial ways to enhance the hotel's cleanliness standard. With the right resources, tools, and equipment housekeepers can perform their tasks with efficiency and accuracy and customers enjoy the cleanliness they expect and deserve. 
Professional and innovative cleaning products are created and mainly designed to sanitise and clear the hotel surfaces and rooms most economically and effectively. To further advance and uplift the standards of housekeeping, I will stay updated on the available sanitising and cleaning products and also consider buying a specialised and upgraded formula that can help me make housekeeping effective, easier, and generate better outcomes.
Also, I will give importance to maintaining an appropriate and sufficient supply of cleaning products and fresh linens. An implementation of the "Automated inventory system" can help me to track and detect the supplies and helps in altering the staff members when it is time to record the items and restock the essential commodities. 
	
Making a proper and measurable schedule and promoting a flexible working environment will help me to enhance the performance and productivity of the workers in the long term. Also, adding multiple tools and resources for cleaning and sanitising will further help to make an inspiring working environment and also ease the work of the workers.  
Housekeeping services need human involvement and effort, but technology can play a significant role and offer long-term advantages and sustainability. With the implementation of technology, I can connect with the staff members at all times which can help me address the requirements and needs more reasonably. 
To enhance and boost communication, I will adapt communication tools that can help me reduce confusion, boost effectiveness and efficiency, and help in elevating productivity. Hospitality operations are extremely open to safety and security hazards. The risk of fire, and other operations which require a large number of people are the main cause of serious damage and loss of life and threats to security. Security refers to the anticipation of fire, theft, and other emergencies and Safety refers to the physical injuries and problems in the working environment. To promote a safe working environment, I can also implement "The Occupational, Safety & Health Act" within the organisation to protect my workplace and the housekeepers. The implementation of OSHA can offer huge advantages as its standard covers a wide range of areas, signs, first aid, sanitation, labelling all chemical bottles, and advancing the “written hazard communication program”. OSHA guarantees and promotes a healthy working environment for the housekeeping staff by enforcing and setting up the standards by offering education, training, and assistance. 
	
In order to enhance and improve the team's effectiveness, I will centralise all the important information, which will give importance to the key task and track all the progress and work of the workers and housekeepers within the organisation. 
Measuring the team's effectiveness is dissimilar and different than measuring the performance of an individual. To further improve the team's effectiveness, I will establish metrics for every team project and plan. Metrics play a significant role when it comes to providing a way of measurement. Metrics are extremely important for every project so that all my team members understand and identify the expectations. Apart from that, the metrics also play a significant role when it comes to helping the team members to plan out the resources better. 
Boosting collaboration and meeting often with the team members can help in improving the team's effectiveness most effectively and efficiently. Collaboration can help me understand the requirements and needs of the members better along with identification of multiple barriers which need to be fixed. 



Component Three: Presentation 


Contribution to Overall Module Assessment: 50%
As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved, and that Health and Safety procedures are also being followed.

	


Introduction



	Training Notes
In this presentation, we will be discussing the information related to Housekeeping and the roles and responsibilities of the Housekeeping department when it comes to offering beneficial and satisfactory services to its customers. Apart from that, the following presentation also covers a wide range of topics related to the importance of cleanliness in the organisation and what benefit it can bring to both the housekeepers and the overall company. The sole motive of this presentation is to make the workers aware of the various situations and challenges which they might encounter in their role as the housekeeping staff. 

	
Housekeeping at Hotel 




	Training Notes 
Housekeeping is one of the vital and key departments of any hotel regardless of position, size, or class. Hotel housekeeping involves a team of workers responsible for organising, structuring, and cleaning tasks. The housekeeping department makes sure that all the team members are motivated, doing their tasks properly, and have clean uniforms and places of work. The housekeeping departments act as the backbone of the hotel. The housekeeping departments guarantee that the customers return because everyone loves to visit a clean and secure environment. Some of the common functions of housekeeping involve Making beds, organising, Cleaning the hotel rooms and bathrooms, taking out the trash, etc. 

	

Roles and Responsibility of the Housekeeping Department 



	Training Notes
The Housekeeping department has multiple roles and responsibilities within a hotel.  Besides guaranteeing cleanliness, and a secure and sustainable environment for all the rooms and public areas, they also report all the maintenance issues within the hotel. An executive housekeeper is a person who is in charge of the housekeeping department. It is extremely important to note that the maintenance is done by the maintenance department. The maintenance department involves a group of people repairing the furniture or fixtures. 

	

Importance of Cleanliness in Hotels 


	Training Notes
The hotel and hospitality industry is ruled by the requirements and demand for an extraordinary, customer-centric experience that mainly aims on creating a good experience for the guest by enhancing and maximising the services or amenities provided and building a strong relationship. Guests are more likely to repeat the services or make additional purchases when they experience a sense of peace, harmony, and cleanliness with a hotel that they have stayed at. 
Cleanliness is extremely important when customers need to book a hotel. One of the most significant factors that the hotel and the housekeeping department need to focus on is understanding the importance of hygiene, cleanliness, and sanitation. Having a clean room and other areas of the hotel is one of the essential factors when it comes to gaining the loyalty of the customers (Raghubalan and Raghubalan, 2016). A large number of hotels offer reviews online following their stays and accommodations. Not being able to offer quality service and a cleanroom is one of the most crucial concerns leading to an unpleasant guest experience. 

	
	
Responsibilities and Duties of Housekeeping Staff




	Training Notes
The Housekeepers are accountable and responsible for the total aesthetic and cleanliness upkeep of the hotels. The Executive housekeepers supervise and guide all the other staff members and have the license to hire or terminate subordinates, assign work, and plans and inform new workers of the rules and regulation of the hotels. 
The main responsibilities of the housekeepers are checking and making sure that all the rooms and public areas are well-maintained, sanitised, and clean. Also, they got the roles to inspect the work done by the contractors such as pest control, window cleaning, laundry, and many more. Being a housekeeper also means Ensuring the periodical stock-taking and maintaining a clear up-to-date stock record for the uniforms, linens, and other commodities and types of equipment.  



	

How to improve a housekeeping department 




	Training Notes
In the Hotel and hospitality industry, designing an optimal guest experience should be the top priority and importance. Making some effective and simple changes to the housekeeping services is one of the easiest ways to enhance and improve the staff productivity, enhance the hotel's reputation, and ensure the guest's safety and security. 
Regular auditing is one of the most beneficial and simple ways to examine what each member of the hotel does daily and make sure there is consistency in the standard and quality. This is a golden opportunity to identify various ways to advance and improve not only cleanliness and hygiene but also the productivity and performance of the department. Whether there is a highest employee turnover or the housekeeping team has been loyal to the organisation for years, continuous and regular job-specific training can help in keeping every individual; on the same track and make sure all the cleaning measures meet the same quality standard and expectations. 

	


Ways to Optimise the Workplace Housekeeping Procedures 


	Training Notes
Proper and effective housekeeping is extremely important and essential to workplace safety and also involves removing all the waste materials and hazards from the working areas. Housekeeping will not only help in preventing accidents and injuries but it also plays a key role when it comes to boosting productivity, morale, and the quality of work. 
Following a “clean-as-you-go” strategy not only helps the housekeepers save their time and energy but also design good and effective housekeeping habits. Anything that has the potency to put someone's health in danger should be cleaned and sanitised immediately. But for some less urgent work, it is a good idea to motivate the workers to put the things away as soon as they complete using them. 

	


Effective ways to train the Housekeepers 




	Training Notes
Deciding on how to train the workers depends on how the business owners organise their business along with the size and scope of the job. However, the more team members the organisation has, the more important it is to have every new hire work with every seasoned worker. The more professional each housekeeper has on their job, the better the long-term productivity and performance will be. By offering extensive and collaborative type of training procedures, managers can help uplift the confidence of even the laziest or low self-esteem employees (Bridger, 2018). Developing a standard procedure for every work, like removing the stain, or how to vacuum or steam a clean carpet can be very helpful to make the task more effective. Apart from that, providing multiple methods or techniques to accomplish the same result can be helpful for the employees as it helps them utilise what works best for them while delivering a beneficial and compatible result. 

	


Safety Measures in Housekeeping 


	Training Notes
Housekeeping in a hotel is one of the most physically demanding jobs. The workers are on their feet for a full shift where they perform multiple tasks that are demanding for the body. Housekeeping jobs have the largest and most extended workforce in the hotel industry. The managers of the organisation must provide effective guidance and train their employees to identify potentially hazardous conditions and situations and need to take some beneficial actions before they cause accidents and injuries like falls, strains, and sprains. One of the best actions one can take is to put the sign of "Wet floor" which helps in protecting both the guest and staff (Cottrell, 2019). The ladders used by the workers need to be stable. Apart from that, the workers must be stopped from utilising the makeshift ladders like chairs and packing crates. 
Any pile of garbage and heap of linen is a potential hazard for exposed syringes and broken glasses. The staff and the housekeepers must not put their naked hands on the garbage. The dustbin needs to be emptied frequently. Housekeepers usually use mild detergents and other soaps for everyday use. Nevertheless, strong chemicals are unavoidable. Exposure to those chemicals can cause multiple illnesses like allergies, nausea, vomiting, and breathing problems. The cleaners should be trained when it comes to utilising the chemicals in the right manner. 

	

Closure 


	Training Notes
Housekeeping is one of the crucial and key departments of any hotel regardless of its size, scope, and position. The housekeeping department needs to make sure that all the team members are encouraged and motivated to be professional and have a clean uniform and a positive attitude towards the other members and the clients. Cleanliness and the image of the hotels play a key role when it comes to attracting customers and increasing a loyal customer base. Visitors only prefer a safe, secure, and clean environment, so, the managers and housekeepers need to make some effective decisions and take some key steps when it comes to offering a service that can meet the requirements and needs of the customers. 
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INTRODUCTION 

In this presentation, we will be discussing the information related to Housekeeping and the roles and responsibilities of the Housekeeping department when it comes to offering beneficial and satisfactory services to its customers

The following presentation also covers a wide range of topics related to the importance of cleanliness in the organisation 

The sole motive of this presentation is to make the workers aware of the various situations and challenges which they might encounter in their role as the housekeeping staff. 
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Housekeeping at Hotel 

Housekeeping is one of the vital and key departments of any hotel regardless of position, size, or class. 

Hotel housekeeping involves a team of workers responsible for organising, structuring, and cleaning tasks.

The housekeeping department makes sure that all the team members are motivated, doing their tasks properly, and have clean uniforms and places of work.







Housekeeping is one of the vital and key departments of any hotel regardless of position, size, or class. Hotel housekeeping involves a team of workers responsible for organising, structuring, and cleaning tasks. The housekeeping department makes sure that all the team members are motivated, doing their tasks properly, and have clean uniforms and places of work. The housekeeping departments act as the backbone of the hotel. The housekeeping departments guarantee that the customers return because everyone loves to visit a clean and secure environment. Some of the common functions of housekeeping involve Making beds, organising, Cleaning the hotel rooms and bathrooms, taking out the trash, etc. 



Roles and Responsibility of the Housekeeping Department



The Housekeeping department has multiple roles and responsibilities within a hotel.

Besides guaranteeing cleanliness, and a secure and sustainable environment for all the rooms and public areas, they also report all the maintenance issues within the hotel.

It is extremely important to note that the maintenance is done by the maintenance department. 







The Housekeeping department has multiple roles and responsibilities within a hotel.  Besides guaranteeing cleanliness, and a secure and sustainable environment for all the rooms and public areas, they also report all the maintenance issues within the hotel. An executive housekeeper is a person who is in charge of the housekeeping department. It is extremely important to note that the maintenance is done by the maintenance department. The maintenance department involves a group of people repairing the furniture or fixtures. 



Importance of Cleanliness in Hotels

The hotel and hospitality industry is ruled by the requirements and demand for an extraordinary, customer-centric experience that mainly aims on creating a good experience for the guest

Guests are more likely to repeat the services or make additional purchases when they experience a sense of peace, harmony, and cleanliness with a hotel that they have stayed at.

Cleanliness is extremely important when customers need to book a hotel.







The hotel and hospitality industry is ruled by the requirements and demand for an extraordinary, customer-centric experience that mainly aims on creating a good experience for the guest by enhancing and maximising the services or amenities provided and building a strong relationship. Guests are more likely to repeat the services or make additional purchases when they experience a sense of peace, harmony, and cleanliness with a hotel that they have stayed at.

Cleanliness is extremely important when customers need to book a hotel. One of the most significant factors that the hotel and the housekeeping department need to focus on is understanding the importance of hygiene, cleanliness, and sanitation. Having a clean room and other areas of the hotel is one of the essential factors when it comes to gaining the loyalty of the customers (Raghubalan and Raghubalan, 2016). A large number of hotels offer reviews online following their stays and accommodations. Not being able to offer quality service and a cleanroom is one of the most crucial concerns leading to an unpleasant guest experience. 



Responsibilities and Duties of Housekeeping Staff

The Housekeepers are accountable and responsible for the total aesthetic and cleanliness upkeep of the hotels.

The Executive housekeepers supervise and guide all the other staff members and have the license to hire or terminate subordinates

The main responsibilities of the housekeepers are checking and making sure that all the rooms and public areas are well-maintained, santised, and clean.







The Housekeepers are accountable and responsible for the total aesthetic and cleanliness upkeep of the hotels. The Executive housekeepers supervise and guide all the other staff members and have the license to hire or terminate subordinates, assign work, and plans and inform new workers of the rules and regulation of the hotels.

The main responsibilities of the housekeepers are checking and making sure that all the rooms and public areas are well-maintained, santised, and clean. Also, they got the roles to inspect the work done by the contractors such as pest control, window cleaning, laundry, and many more. Being a housekeeper also means Ensuring the periodical stock-taking and maintaining a clear up-to-date stock record for the uniforms, linens, and other commodities and types of equipment.  



How to improve a housekeeping department 



In the Hotel and hospitality industry, designing an optimal guest experience should be the top priority and importance.

Making some effective and simple changes to the housekeeping services is one of the easiest ways to enhance and improve the staff productivity

Regular auditing is one of the most beneficial and simple ways to examine what each member of the hotel does daily and make sure there is consistency in the standard and quality.







In the Hotel and hospitality industry, designing an optimal guest experience should be the top priority and importance. Making some effective and simple changes to the housekeeping services is one of the easiest ways to enhance and improve the staff productivity, enhance the hotel's reputation, and ensure the guest's safety and security.

Regular auditing is one of the most beneficial and simple ways to examine what each member of the hotel does daily and make sure there is consistency in the standard and quality. This is a golden opportunity to identify various ways to advance and improve not only cleanliness and hygiene but also the productivity and performance of the department. Whether there is a highest employee turnover or the housekeeping team has been loyal to the organisation for years, continuous and regular job-specific training can help in keeping every individual; on the same track and make sure all the cleaning measures meet the same quality standard and expectations. 



Ways to Optimise the Workplace Housekeeping Procedures 

Proper and effective housekeeping is extremely important and essential to workplace safety

Housekeeping will not only help in preventing accidents and injuries but it also plays a key role when it comes to boosting productivity, morale, and the quality of work.

Following a “clean-as-you-go” strategy not only helps the housekeepers save their time and energy but also design good and effective housekeeping habits.







Proper and effective housekeeping is extremely important and essential to workplace safety and also involves removing all the waste materials and hazards from the working areas. Housekeeping will not only help in preventing accidents and injuries but it also plays a key role when it comes to boosting productivity, morale, and the quality of work.

Following a “clean-as-you-go” strategy not only helps the housekeepers save their time and energy but also design good and effective housekeeping habits. Anything that has the potency to put someone's health in danger should be cleaned and sanitised immediately. But for some less urgent work, it is a good idea to motivate the workers to put the things away as soon as they complete using them. 



Effective ways to train the Housekeepers 

Deciding on how to train the workers depends on how the business owners organise their business along with the size and scope of the job.

By offering extensive and collaborative type of training procedures, managers can help uplift the confidence of even the laziest or low self-esteem employees (Bridger, 2018).

providing multiple methods or techniques to accomplish the same result can be helpful for the employees as it helps them utilise what works best for them while delivering a beneficial and compatible result. 









Deciding on how to train the workers depends on how the business owners organise their business along with the size and scope of the job. However, the more team members the organisation has, the more important it is to have every new hire work with every seasoned worker. The more professional each housekeeper has on their job, the better the long-term productivity and performance will be. By offering extensive and collaborative type of training procedures, managers can help uplift the confidence of even the laziest or low self-esteem employees (Bridger, 2018). Developing a standard procedure for every work, like removing the stain, or how to vacuum or steam a clean carpet can be very helpful to make the task more effective. Apart from that, providing multiple methods or techniques to accomplish the same result can be helpful for the employees as it helps them utilise what works best for them while delivering a beneficial and compatible result. 



Safety Measures in Housekeeping 



Housekeeping in a hotel is one of the most physically demanding jobs.

The workers are on their feet for a full shift where they perform multiple tasks that are demanding for the body.

One of the best actions one can take is to put the sign of "Wet floor" which helps in protecting both the guest and staff (Cottrell, 2019)







Housekeeping in a hotel is one of the most physically demanding jobs. The workers are on their feet for a full shift where they perform multiple tasks that are demanding for the body. Housekeeping jobs have the largest and most extended workforce in the hotel industry. The managers of the organisation must provide effective guidance and train their employees to identify potentially hazardous conditions and situations and need to take some beneficial actions before they cause accidents and injuries like falls, strains, and sprains. One of the best actions one can take is to put the sign of "Wet floor" which helps in protecting both the guest and staff (Cottrell, 2019). The ladders used by the workers need to be stable. Apart from that, the workers must be stopped from utilising the makeshift ladders like chairs and packing crates.

Any pile of garbage and heap of linen is a potential hazard for exposed syringes and broken glasses. The staff and the housekeepers must not put their naked hands on the garbage. The dustbin needs to be emptied frequently. Housekeepers usually use mild detergents and other soaps for everyday use. Nevertheless, strong chemicals are unavoidable. Exposure to those chemicals can cause multiple illnesses like allergies, nausea, vomiting, and breathing problems. The cleaners should be trained when it comes to utilising the chemicals in the right manner. 



Closure 

Housekeeping is one of the crucial and key departments of any hotel regardless of its size, scope, and position.

Cleanliness and the image of the hotels play a key role when it comes to attracting customers and increasing a loyal customer base

Visitors only prefer a safe, secure, and clean environment, so, the managers and housekeepers need to make some effective decisions and take some key steps when it comes to offering a service







Housekeeping is one of the crucial and key departments of any hotel regardless of its size, scope, and position. The housekeeping department needs to make sure that all the team members are encouraged and motivated to be professional and have a clean uniform and a positive attitude towards the other members and the clients. Cleanliness and the image of the hotels play a key role when it comes to attracting customers and increasing a loyal customer base. Visitors only prefer a safe, secure, and clean environment, so, the managers and housekeepers need to make some effective decisions and take some key steps when it comes to offering a service that can meet the requirements and needs of the customers. 
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