PROGRAMME: BABM
MODULE: GLOBAL BUSINESS ENVIRONMENT.
MODULE CODE: LCBB4005
LECTURER: DR REXON NTING
STUDENT NAME: Iulian Filote
STUDENT ID :1920814


Contents
Introduction:	3
Introduction of Iraq:	3
PEST analysis of the food industry in Iraq:	3
Porter’s five forces on Iraq:	5
Hofstede analysis of Iraq and the UK:	6
Critical evaluation of opportunities and challenges that are present in Iraq:	7
Different barriers experienced by foreign businesses in Iraq:	8
Appropriate strategies to enable the company to succeed in Iraq:	8
Conclusion:	9
References:	10
Appendix:	12



[bookmark: _Toc132822115]Introduction:
International business, business environmental analysis and organisational strategy:
International business can be described as the financial transactions that happen between two or more two nations. It is well-known as a global business also that combines shifting financial deals of products, services, technologies, knowledge, communication, labour, capital, transportation, and various things worldwide. Simply, the meaning of international business is shifting domestic businesses outside of the national borders and establishing them in foreign countries (Tyonote, 2022).
The description of the business environment analysis entails the procedure of gathering and investigating the data and information and the situations from the outside of a business. Different facts can impact the success of an organisation. A report of business environment analysis generally targets problems, patterns, and elements that exist outside of the manager's influence on a particular business (Ossian, 2022).
Organisational strategies summarise all of the intended actions by a company for attaining its long-term goals in business. The strategies of any company will appear from the mission of that company, as per the reason for the company being in that business. Each action the company takes should be effective to fulfil the main purpose of the company, with that proper mission that is guiding all the strategic decisions of a company (F.Dieffenbacher, 2023).
[bookmark: _Toc132822116]Introduction of Iraq:
The country Iraq is located in Western Asia and it is land-oriented as it shares borders with Jordan, Iran, Saudi Arabia, Kuwait and Syria. Baghdad is the capital city of Iraq and the largest city in the country. The economy of Iraq is usually mixed as some business sectors are mainly controlled by the public section such as the industry of oil. Other industries are controlled by private sectors. Some industries are impacted by both public and private sectors, healthcare and banking can be taken as examples. Iraq's situation is becoming better day by day and it can be considered a developing country. Iraq has huge reserves of oil that can be used for its development but there are hurdles in the way of its development as the rulers are corrupted. Iraq's main and major business is the oil business and it plays an important role in the global oil market (Chambers et al. 2023). 
[bookmark: _Toc132822117]PEST analysis of the food industry in Iraq:
According to Ortega et al. (2019) it is a useful tool to understand the development or decline of market to find out the position, possibility and direction for a company.
Political factors:
The political landscape of Iraq is complex because it has a brutal history of undemocratic rule and conflict inside the country. Political unpredictability is faced by the country and also the country has threats of security for the continuing conflict with ISIS and tension of the inner secretary. The actions and policies of the Iraqi government have been criticised for corruption, nepotism and unclearness. The government is trying to develop the climate for foreign investors to attract them through developed economic plans. Therefore, the UK-based food company may face challenges in starting their business but with the help of the government hopefully, they will attain success in Iraq.
Economic factors:
The economy of Iraq is heavily dependent on its reserves of oil that are responsible for the revenue of the government and also more than 90% of its business. Crucial financial challenges have been faced by the country due to the reduction in the prices of oil, due to its unstable politics and conflicts inside the country. The pandemic COVID-19 has also affected the economy of Iraq that leads to a decline in the demand for oil and revenue is also lessened. Still, the Iraqi government is trying hard to implement financial reforms and strategies have been diverted to reduce its dependence on oil and trying to get the attention of foreign sponsors in other business sectors. Therefore, the UK-based food company must try to invest in Iraq and it will achieve its aims to capture the Iraq food industry.
Social factors:
The country Iraq is culturally different with different kinds of racial and religious communities and this can impact social activities and business practices. The participation of women in any workforce and their portrayal in the positions of making decisions are very low. Many challenges are faced by the country in providing services to society, such as education, housing, and healthcare because of the continuing conflicts and bounded resources. However, the increasing rates of literacy in the young generation of Iraq are providing opportunities for business innovation and development. So, the UK-based food company needs to work with most of the male employees in Iraq, has to show respect for their culture and may not face too much difficulty as literacy is spreading among the youth. 
Technological factors:
The country is still facing many challenges with the development of its technological framework because of the low supply of electricity, low connectivity of the internet and lack of modern technologies. Although the government has taken initial steps to boost the process of digitalisation and improve innovations in different sectors. The strategic location of this country and its possibility of transferring technologies to provide all the opportunities for foreign sponsors and business partnerships are developing. If the UK-based food company opens its restaurant here, it may face some difficulties but with the development of Iraq, all the hurdles will be overcome by the food company (Adamkasi, 2023).
[bookmark: _Toc132822118]Porter’s five forces on Iraq:
According to Isabelle (2020) this is a structure to understand the competitive forces at the work in a business industry.
Competitiveness:
Iraq is still developing and its government is trying to facilitate foreign investors to start a business in their country. So, there are so many companies that are already the leading ones in the food and beverages industry. The UK-based food company will face high force as the competition in the Iraqi food market is high (Casemarathon, 2023). 
The threat of new entrants:
There are different kinds of barriers for any new entrants that want to take place in the food industry. Only some companies among all new entrants shine in the food industry because new companies need time to identify the needs of the consumer. Besides, the current and established rivals already know the customers and already progressed with the loyalty of their customers over the products with ongoing time. Therefore, the UK-based food company may face high hazards as they are the new entrants and they have to compete with existing food businesses of Iraq.
Bargaining power of suppliers:
In the food and beverages industry of Iraq, some big and dominating food companies capture the biggest share and they also need the largest number of supply chains. The largest companies have long-term deals with the majority of suppliers and these contracts give the power to suppliers to be more powerful in bargaining. The economic situation of Iraq is not so good and still developing so the UK-based food company may face medium force from the bargaining suppliers of suppliers.
Bargaining power of buyers:
The bargaining power of the buyers in Iraq is high as there are many competitors in the food and beverages industry. Different companies provide sales on various kinds of similar goods so customers have options to switch to other products. This can occur as an excellent and big threat for any new company to grab the market of the Iraq food industry. Large companies always try to facilitate their consumers to keep them satisfied. Therefore, the UK-based food company will face high force from the bargaining power of buyers.
The threat of substitutes:
Various alternate products are there in the food market of Iraq and there are many substitutes for each product in the market. As the majority population of Iraq is not rich, they may switch from one product to another as per the price of the products. As the food company based in the UK is new in the food market of Iraq, they may also face a high force threat of substitutes (Embapro, 2022). 
[bookmark: _Toc132822119]Hofstede analysis of Iraq and the UK:
As stated by Sochor (2020), it is a theory by developed by Greet Hofstede and a structure to understand cross-cuttural communication. 
Power distance:
Power distance is high in Iraq because in the country there is inequality among the members of any company and the power of employees is distributed equally. In Iraq, employees hope and look for orders from the hierarchy and they have their granted places in any organisation. The employees of the UK-based food company may face inequality at the workplace the if they work under any Iraqi manager. 
Individualism:
Individualism is low in Iraq and employees of any company work together to achieve the goals of the company. The employees are committed as a member of any group and they work like a company. In the UK individualism is high, so the UK employees of the food company may create problems while working as a group with the Iraqi employees. 
Masculinity:
Masculinity is also low in Iraq means femininity is slightly higher than masculinity. In Iraq both masculinity and femininity work in different zones. Certain parts of this country are masculine and other remaining parts are feminine but they do not try to dominate their cultural values. In the UK masculinity is much higher, so the employees of the UK food company must face a little bit of a problem while working in Iraq. 
Uncertainty avoidance:
The score of Iraq is high in this section, so this country prefers to avoid uncertainty. This country exhibits high uncertainty avoidance because it maintains an inflexible set of rules and behaviour. The majority of Iraqi people are highly orthodox in ideas and behaviour and they do not tolerate any insult to their culture. The UK-based food company's employees must be more careful while dealing with Iraqi employees and must learn to respect Iraqi culture and rules.
Long-term orientation:
The score of Iraq is low in long-term orientation and it proves that Iraq's culture is normative. The concern of Iraqi society is strong with the establishment of absolute truth because the thinking of Iraqi people is normative. They respect their established tradition and can not accept sudden changes in their beliefs. So, the UK-based food company may face problems in this sector as changes are not easy to be done with Iraqi employees.
Indulgence:
The score of Iraq is also low in this sector as indulgence is not allowed in Iraq and the society of Iraq is resistant. The actions of Iraqi people are restricted by their social norms and they think indulgence is the wrong way to live. The UK-based food company will also face a problematic situation here as the point of view of Iraqi employees may be controlled by the social rules and they will not do anything against those rules (Country comparison, 2023).
[bookmark: _Toc132822120]Critical evaluation of opportunities and challenges that are present in Iraq:
Opportunities for doing business in Iraq such as:
Oil production in Iraq is the highest and from the oil business, Iraq earns $100 billion in revenue per year. Its rank in Iraq in producing oil is high as it owns the fourth largest oil reservoir in the world. Iraq may become the second largest in the world by 2020. The government of Iraq has increased the spending on the important sides to lower the pressure to supply basic services to the Iraqi population. The Iraqi government is investing heavily to attract foreign companies and improve the infrastructure of the country and create jobs for the people of Iraq. The Iraqi government passed the law of foreign investment after 2003 and allowed 100% ownership of foreign companies except for mineral and oil extraction. 
Challenges of doing business in Iraq:
The very first challenge in Iraq is security as some terrorist groups can attack anytime. The government is still shaky and full of political fights. Although the violence has decreased, security is still a problem in Iraq. Another challenge in Iraq is corruption because it will remain high always. The rank of Iraq in corruption is seventh in the world. There is a lack of transparency in the business environment of Iraq and this needs to be improved. The banking sector of Iraq has developed but the structures and operative system need more improvement (Abdullah, 2021). 
Managing corporate governance in Iraq:
The law made for the companies in Iraq has identified two types of companies. Participation of the public in private companies is limited by sharing capital to 25% only. Mixed companies combine public organisations and private person joint establishments and uphold an organisation with a minimum of 25% participation of the public sector. In Iraq, any personal company has to change from an LLC, JSC, individual enterprise, general partnership, or simple company (Governance, 2022).
Managing business strategy in Iraq:
To manage the aspects of business strategy in Iraq companies must consult and take advice from an attorney. Many companies advise that the need for a better national legal representative in Iraq is very essential to start a business and entering the Iraqi business market. This will help the new companies to establish their business in Iraq and sustain a good relationship in business with the Iraqi partners (Trade, 2023).
Managing cultural sensitivity in Iraq:
To start a business in any foreign country each company must be respectful towards the culture of that country. To show respect to Iraqi people, dressing up modestly is essential and companies have to be polite and sensitive. It is essential to make Iraqi business partners feel comfortable and well-received. Company officials must try to be sincere and genuine while talking with any Iraqi (Atlas, 2023).
[bookmark: _Toc132822121]Different barriers experienced by foreign businesses in Iraq:
Business organisations from foreign countries experience different barriers while doing business in Iraq. The major barrier to doing business in Iraq is corruption. Public officials of Iraq are bribed, illegal payment in the public acquisition, public fund embezzlement and the public sector are ineffective to prevent corruption. As stated by some businessmen, the corruption problem is significant but less problematic but a more major problem is security. The capacity of GOI to tender the projects is weak and there is a lack of incentives often that are preferred by the industry. The functions of protecting the rights of trademarks are expanded among different ministries. It is hard to attain the patent rights of a company in Iraq but fake consumer products and electronics are largely available in the market in Iraq. The implementation of international adjudication awards is applied randomly in the private sector. Although Iraq has progressed confirmed that disputes are there in distributing awards between international and national states. The GOI must formulate its conformation with the United Nations. The commercial dispute in settlements is also a barrier faced by foreign businesses in Iraq. In 2013, the ministers' council issued an updated guideline to instruct all ministries not to apply ALB laws. Some ministries of Iraq avoided these guidelines in the past and applied ALB (Arab League Boycott) laws in different sectors such as the registration of patents and document acquisition. So, foreign companies had faced this problem while starting up or doing existing business in the Iraqi business market (Trade, 2023).
[bookmark: _Toc132822122]Appropriate strategies to enable the company to succeed in Iraq:
It was never easy to start up a company in Baghdad, Iraq. New business groups have to reserve the business name, register it and get some tax and social security in just a few steps with the help of a new platform that simplified and sped up the process of business registration in Iraq. To overcome these challenges new companies have to give proper respect to the culture of Iraq and must hire proper legal advisors to avoid all corruption. First, all the paperwork should be cleared by taking a patent for the business. Then the new company must arrange proper security for the entire employees with the help of Iraqi police. They have to allow the female employees to be dressed in conservative clothes as per the rule of Iraqi society. The new company must appoint interpreters for the customers and business partners as the formal business language of Iraq is Kurdish and Arabic. In Iraq, gender equality is not the same as the participation of women is low in the Iraqi workforce. If a woman holds the same position as a man, it must appear as a serious problem so the new company must be careful while selecting employees for the major position in the company. The company must fulfil all promises they have made to the people of Iraq and they have to be patient while dealing with Iraqi business partners (Arrivals, 2023). 
[bookmark: _Toc132822123]Conclusion:
The essay delivers a brief introduction to international business and business environment analysis and organisational strategy. A brief introduction to Iraq is given and some theories are applied to understand the business environment of Iraq. A critical evaluation of opportunities and challenges present in Iraq's business environment is explained and a description of managing corporate governance, business strategy and cultural sensitivity is also given. Different barriers that are experienced by foreign businesses are explained and some strategies are provided to get success in Iraq. 
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             Opportunities ● Iraq's government spending on foreign investment has increased. ● The revenue the Iraq government is getting is helping in providing sponsorship in business. ● The Iraqi government is spending more money on developing the business infrastructure and other economic segments of Iraq. ● The Iraqi government is spending more money on attracting foreign investors to make more job opportunities in Iraq.   
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             Opportunities ● The Iraqi government has introduced some laws for investments from foreign companies. ● Now foreign companies in Iraq have the permission of 100% foreign ownership. ● The new law is trying to keep equality between Iraqi companies and foreign companies in the terms of commercial interaction. ● In Iraq, investments from foreign companies have increased and that means the business environment is getting easier in Iraq.   
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                  Opportunities  ● The Iraqi government has understood that foreign investors will bring all important inputs such as capital, skills, and technology.  ● The Iraqi government has focused on economic diversification that is different from oil .  ● The Iraqi government has allowed foreigners to become landowners for housing projects by placing National Investment Law.  ● The above law spared foreign organisations from tax and import fees.
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                       Challenges ● One of the most essential issues in Iraq is security. ● Terrorist groups like al Qaeda's Iraq Wing and associated Sunni insurgent groups keep attacking Baghdad. ● The security system of Iraq is very weak and their service is not up to the mark sometimes they permit terrorist groups to spread violence in Baghdad. ● The country is still considered a high - risk palace for financial investment as violence can be renewed there anytime.
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                       Recommendati on ● New business entities in Iraq must be prepared all time for any kind of violence. ● Proper security arrangements must be done always with proper equipment to fight violence. ● Must consult with the local police to arrange security by spending money. ● Security services may be ready to handle any kind of situation and have to train all the employees to be more effective in self - defence .
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                       Challenges ● Although the economy of Iraq is developing, the rate of corruption is still high in Iraq. ● The rank of Iraq is seventh in the world among the most corrupt countries. ● The Iraqi government is also involved in bribery and tenders are distributed in preference. ● Corruption is the topmost problem that hinders the development of the business sector of Iraq.
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                                                 Recommendatio n  ● Legal advice must be taken to avoid this corruption problem in Iraq.  ● New companies must try to develop their business slowly and have to avoid the emergence of being famous in a short time.  ● Must try to manage and spread the business without bribing any party.  ● The Iraqi government is trying to come out of the bribing system so new companies must follow the rules of the Iraqi government.
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                       Challenges ● Lack of transparency is still there in the procedure of contracting within the government. ● Illegal activities are at a high level that businesses perceive within government contracts. ● The capacity of the Iraqi government is weak when it comes to tender projects. ● There are conventional ability problems regarding conscientiousness, project rewards, approvals, execution, funding, and payment.
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                 Recommendatio n ● New companies must try to get more transparent ideas from the government before establishing any company. ● Must try to avoid illegal contracts from the government and work with legal contracts. ● The requirement of legal advisers is necessary here to avoid any kind of legal haphazard.
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             Conclusion    ● Business opportunities in Iraq to start up a new company. ● Business challenges faced in Iraq to start a new business. ● Recommendations are given to overcome these challenges.
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                 Introduction ● Critical evaluation of opportunities in the business environment in Iraq . ● Critical evaluation of challenges in the business environment in Iraq . ● Recommendation for overcoming all challenges .
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                       Opportunities ● The growth rate of Iraq's GDP is high because of the steady production of oil. ● Iraq gets high revenue from the oil business. ● World's fourth - largest oil reservoir is situated in Iraq. ● By 2020 Iraq will become the second - largest exporter of oil in the world.


