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Summary
Under the global environment of pursuing environmental protection and green ecology, the development of new energy industry is the major trend of global development today. With the development of industrial civilisation, the environmental and energy problems brought about by the traditional automobile industry are increasing day by day. In order to solve this problem, governments have introduced a large number of policies to support the development of new energy automobile industry, trying to find a new economic growth point through the new energy automobile industry in the downturn of the economy, which has led to the new energy automobile enterprises from the date of birth to bear the fate of international development. Tesla, as the largest U.S. new energy vehicle company, has become the highest-selling company in the Chinese market for two consecutive years in 2019 and 2020, thanks to the right choice made by Tesla when it entered the Chinese market.
This paper studies Tesla, a dominant American new energy vehicle brand. By analysing the development history and business experience of this company and the business environment, the strengths and weaknesses of its development strategy are found. With the help of SWOT analysis, Tesla has advantages in brand recognition and production and operation, but there are some car quality problems that make people worry and face a more complicated market operating environment.
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In the current global warming, environmental crisis aggravated by the world's ecological situation, many countries have to develop their own new energy automobile industry. 2003, the United Kingdom advocated a low-carbon economy, to 2005, the British government asked to vigorously develop the new energy automobile industry, the introduction of a number of policies and issued a series of strategic planning in the formation of a new energy automobile boom in the country. Germany, as another leading country in the European automotive industry, has also introduced policies and measures to support the R&D and innovation of new energy vehicles. The Eurasian Union has adjusted the tariffs on trams to reduce the cost of trams by lowering the tariffs, thus increasing the sales of trams. In this paper, Tesla, an internationally renowned brand of American new energy vehicle enterprises, is studied and suggestions are made.
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[bookmark: _Toc152280415]2.1 Tesla Development Strategy
Stage of development in the United States
Tesla was founded on 1 July 2003. The IT concept from Silicon Valley created Tesla's new energy car, which started out as a new energy car manufacturer and then gradually started to involve in many green energy fields. Due to its high pricing, its target consumers have always been those with high consumption level, and its customer orientation is clear. The high pricing has led to many domestic and foreign customers with higher incomes or some consumers trying to show their social status by purchasing the brand's cars. In the beginning, Tesla encountered a lot of problems during the design and development of the Tesla Roadster and experienced a number of ups and downs and difficult situations before it transformed into its current state. 2008 due to the high cost of the Tesla Roadster, Tesla was forced to start a loss-making business, and the financial chain broke, making the company suffer from a financial crisis, and then was forced to cooperate with Toyota before it could get out of the predicament. However, the cooperation with Toyota helped the company to get out of the financial crisis by selling its shares and providing high quality services to its rival companies. It was only after the financial crisis that the company managed to rise in 2010 and started an era of large profits. Later, the brand has been well established, and with the support of the national government and the general recognition of domestic consumers, the company has continued to improve the quality of its products and adjusted its internal production structure and has been able to achieve stable development. After Tesla's domestic financial crisis is over, it has been earning substantial income since its listing in 2010, and its own business has been expanding, and in 2016 it acquired an energy supplier in its own country. Since then, it has been producing new energy vehicles alongside energy products.
Stages of international development
Tesla's foreign development is divided into several stages. At the beginning, it pays more attention to the domestic market and continuously improves itself. With the expansion of the enterprise scale and branding, Tesla started to invest and build factories abroad. China is a vast country with a large population, and has a natural advantage in labour, resources and market relative to the U.S. Tesla's official information on 1 November 2014 shows that Tesla officially entered China and delivered Model S to the first batch of owners in the Chinese market. Tesla’s 2018 main business regional classification revenue is missing, which has a certain impact on the research results, but it is very slight. Tesla has a large market share in its home country, and after gaining a firm foothold, it began to enter China, Europe and other markets, and maintains a good growth trend. When Tesla chooses the mode of entering the international market, it mainly adopts two ways to enter the market, namely franchising and investing in building factories. Tesla in addition to the situation in the United States and the Chinese market, in the British market at present in addition to the transformation of traditional car companies to pure electric vehicles, Tesla's car sales occupy the front row of sales. Tesla has a strong brand strength in the new energy automobile industry, and is in the leading position in platform layout, power system, information system, etc., and has an innovative and convenient service system on the innovative official network direct sales.

The state of Tesla's new energy division
Pure electric vehicles are Tesla's most important business unit. It is also its most competitive business unit in the global market. After launching the Model S, Tesla placed great emphasis on technology and R&D. Tesla initially focussed on the high-end Model S/X range and then produced the mid-range Model 3/Y. The Model 3 attracted consumers with its looks and performance. Tesla enterprises have strict control over the car's own performance and, range, creating cost-effective cars that are well received and loved in Europe, America and the Chinese market. China has a large population and strong consumption capacity, and Tesla has made the Chinese market its second largest auto sales market, and in October 2019, it will realise the localization of Model 3 China. Taking advantage of China's cheap raw materials and labour, it reduces the overall cost of sales, making the Model 3 cheaper. Tesla Enterprises is particularly optimistic about sales of the Model 3, which topped global car sales in 2020 and is loved by many consumers in the market, especially in China. However, due to the setting of the European government subsidy threshold, the sales of Tesla enterprises in Europe are instead on a downward trend. In addition, in addition to sales, from a production perspective, Tesla is developing and tapping into new growth points, and has been working to increase its production capacity on the new Model Y in 2021, which is expected to increase by 10 units per year, with factories in Shanghai, China, and Berlin, Europe, both within an orderly production plan. 
R&D and production of electric vehicles is just one of Tesla's new energy businesses, the Tesla has a good infrastructure with a large number of charging stations available globally, numbering around 2,000 so far, for providing a charging environment for Tesla owners. It has also innovated the V3 charging station to cater for fast charging. Tesla will also expand the scale of charging stations, increase the number of charging stations, and keep increasing its investment in R&D. Along with R&D investment to enhance vehicle performance, it also develops charging equipment and carries out system upgrades. in 2020, Tesla will launch a battery recycling campaign to recycle old batteries, extend the service life of TVs with the help of technology and recycle used batteries. The unified recycling of batteries also has a positive impact on environmental protection, in line with the global concept of green, ecological and sustainable development.
[bookmark: _Toc152280416]2.2 SWOT Comparative Analysis
Advantages of Tesla
Tesla, as a representative enterprise of the new energy industry in the United States, has invested more in innovation, and its technology and R&D capability are among the top in the world, and its advantages are reflected in its high brand awareness, production technology and supporting advantages. In addition, all countries in the world are currently adhering to the theme of environmental protection and green ecology, and governments are trying to support this theme by issuing national strategic initiatives and implementing national policies to support Tesla's business philosophy, it coincides with this theme and is unanimously recognised. Tesla strictly follows this theme in actual product production, giving full play to energy saving and environmental protection. Founder Musk advocates no waste, integrates resources, leads employees in technical research and development, and makes constant adjustments so that every part produced can be applied to other models, reducing the waste of the whole system caused by a small part. At the same time of reducing the waste, it also greatly reduces the cost. This not only brings economic benefits to the company itself, but also reaffirms the company's theme of energy conservation and creates a corporate culture of no waste throughout the production line. For example, some or even most of the parts of the Model S, Model X, Model 3 and Model Y can be mixed with each other and used in different models, which is technically demanding. Tesla is also known for its Autopilot feature, which is desperately needed by many consumers who have trouble travelling but desperately need to get around. This feature is not yet commonplace in the design world, but Tesla is constantly optimising the system to ensure safety. Last but not least, Tesla has a large number of charging stations to meet the needs of its owners, the most of any new energy vehicle company in the world.

Disadvantages
Tesla has a fatal disadvantage, which is the frequent quality problems and poor safety, and there are many safety accidents about Tesla cars. There are some traffic accidents caused by brake failure, and some people have reported that the battery life in winter is shorter than in other seasons, and the safety of Tesla's autopilot function cannot be guaranteed, and there are frequent traffic accidents. Some people also reported that the hidden door was frozen and could not be opened. This series of problems have brought serious trouble to the Tesla car company. 2020 U.S. According to the Consumer Reports ranking shows that Tesla car reliability ranked last. Consumers have questioned the quality of Tesla products, which undoubtedly undermines the brand image.

Opportunity
Even though Tesla has brand and other quality advantages, since the development of new energy vehicles, infrastructure construction has also been paid attention to, after 2016, countries around the world are committed to increasing the infrastructure investment in charging piles and charging stations. 2019 global charging piles number of the fastest growth rate in years, an increase of about 60%. Lithium batteries for new energy vehicles play an important role, but the current lithium batteries are gradually beginning to be commercialised, and the cost of batteries is on a downward trend, and it is expected that the cost of lithium batteries will decrease by 35% in three years. In addition to lowering production costs in battery production, companies are also considering increasing innovation in charging technology by improving technology to achieve the goal of faster, better and more energy-efficient charging technology. Technology upgrading and replacement of batteries has always been an important issue in R&D and production. In addition, enterprises attach importance to battery recycling technology and incorporate the core concept of energy saving and environmental protection into battery recycling. Countries are strengthening technical exchanges and cooperation to effectively handle battery recycling and give full play to its benefits. China's new energy market is particularly outstanding, so the Chinese new energy vehicle market has a unique advantage. According to statistics on Chinese people's willingness to travel, more than half of them prefer to travel by private car. And the vast majority of Chinese people are receptive to trams, with an acceptance rate of 86 per cent, 51 percentage points higher than in Germany and 58 percentage points higher than in France. The potential of the Chinese market is therefore not to be underestimated.

Threats
For Tesla, which is priced at a higher level, the impact of price on consumers' willingness to buy will be significantly aggravated by the gradual reduction of subsidies from the Chinese government. Consumers are very concerned about the performance and quality of the product as well as the price, and when the price of a new energy vehicle increases, consumers will always pay attention to other brands with similar performance and appearance but at a lower price than the one they are interested in. Government subsidies reduce the cost of the production environment and consumer prices, but Tesla has not reduced its income, because the government subsidies make up for a portion of the original selling price that consumers pay less, so consumers will turn to the brand with a larger subsidy to buy. In summary, it can be seen that government subsidies have a significant impact on sales. As in the international market the international market risk is also an unavoidable threat for Tesla in the international market.
[bookmark: _Toc152280417]3.0 Suggested improvements to Tesla's swot strategy
According to SWOT analysis, it is found that Tesla has its own group of loyal "car fans", just like the "fruit fans" of Apple mobile phones, who always pay attention to the new product trends of the company and follow the development concept of the company and recognise the value of the company's culture. As an early birth and sales of leading new energy automotive companies continue to lead the way for their future development to lay a solid foundation, both at home and in the international business competitiveness are full. However, there are two sides to everything, some of Tesla's consumer groups have certain limitations, only limited to high-end consumer customers and some old customers who have a high degree of recognition of Tesla's brand concept, so it should broaden the sales channels, research and development and design for multiple types of groups, to enrich the target consumer groups, and to promote the further enhancement of the enterprise's sales. At the same time, Tesla should also improve its safety performance, reduce the incidence of accidents caused by the quality of automobile products, and prevent the situation of "talking about Tesla" from occurring again. As we all know, charging technology and range technology are the two major constraints on the development of new energy vehicles, so it is crucial to break through the technical difficulties. Tackling battery pack technology is one of the most urgent issues for new energy vehicle enterprises. Currently, the progress of the breakthrough in battery technology is relatively slow, consumers are still worried about the safety of new energy vehicles, and the knowledge and ability system of vehicle research and development has gradually moved towards interdisciplinary cross-disciplinary, and the strength of manufacturers needs to be improved. Only by solving the problems of difficult charging and poor range of new energy vehicles can we fundamentally constrain their development. Therefore, for enterprises, both technological innovation and user experience should be emphasised. If we want to promote the development of new energy vehicles in China, the government and enterprises need to coordinate with each other to increase the research and development of new energy vehicles, so as to achieve the co-operation in cost reduction, reduce the charging cycle, and increase the user's awareness of new energy vehicles. In addition, the research strengths of universities, research institutes and enterprises should be combined to achieve knowledge circulation and technological breakthroughs.
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