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Eastern Europe has been a country showing political transformation along with economic growth. It has been seen that recently the automobile industries operating in West have been suffering from issues like increase in price of the gas, offerings of incentives in eastern companies and others that has led the consumers adapt a shift from the western to the eastern country. This essay will highlight the various external factors through the projection of the PESTLE analysis. The various factors affect the operations of the country which indirectly affects the business operations. The essay with the help of Porters Five Forces shows the current scenario that automobile industries have been facing. 
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Environment refers to the internal and the external factors that might affect the operations of the industries. It is a part of strategic decision where businesses will consider the macro environment factors upon which the firms can take advantage (Morrison, 2016). Similarly his happened in the case of the automobile companies shifting their focus from western to Eastern Europe. In the given context, it has been shown that the production of cars has seen a surge in comparison to that of the western market. 
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PESTLE Analysis:
There are various factors which are illustrated below:
Political factors: It has been observed that after the collapse of the Communism in 1989, there has been a shift in the car making industries shifting from west to east (Lasky, 2017). It was seen that some of the foreign car makers rushed to acquire the local staffs. The pace and the frenzy led the shift from west to east. Eastern Europe was observed to be considered as the best manufacturing location for automobiles. It was assumed that the country will produce about 3.4 million cars per years. Western Europe was facing a situation where there was a sluggish growth in the automobile sector. Trade Unions started taking power in hands and with the fall of communism, the local government captured the position of the automakers and governed them. The government literally operating in Western Europe ruined the situation after the fall of Communism. The rate of tax also impacted the operations in the Western Europe. From the entire scenario, it was prevalent that Western Europe was not providing the suitable environment for the automobile industry and this led the automakers shift from west to east. 
Western Europe has been consisting of United Kingdom which has been a victim of Brexit and Recession (Worthington, Britton, 2014). The companies forced the employees to leave the jobs as the employers were not able to maintain the cost. This Western Europe comprising of Greece, Italy, Turkey, UK and others have faced severe recession. In the year of 2009, the GDP of the country fell to about 4.2% and expectation was formed that it will rise by 2010 (Karras and Furceri, 2015). Unemployment rate was moving upwards that having an increased rate of unemployment in this part (Haw et al., 2015). Western Europe has witnesses a downfall in the rate of the per capita income. Apart from this, it was seen that Western Europe was having an adverse situation for the automobile industry. The economy of the Western Europe was not stable which caused the country suffer a downfall in terms of the business. The rate of inflation was also high in the United Kingdom (Daniels et al., 2014). 
Eastern Europe on the other hand showed a tremendous increase by changing the taxation policies and the various opportunities provided by the industries. Eastern Europe started ensuring more manufacturing jobs for the employees which was a sign of an increase in the living standards of the customers. In respect to the government, Eastern Europe has the division of the government into monarchies and Republics while Eastern Europe had only Republics. In Eastern part there was no interference of the Trade Unions. Eastern Europe has at that time taken advantage of the collapse of the Communism and created a situation where the automobile industry can take opportunities. The fuel prices and the absence of the Trade Unions mainly attracted the businesses in operating in Eastern Europe. Incentives are being offered to the employees which has being drawing the attention of the automakers. 
Economic factors: Economically, the government and the economic condition have been stable over the years. It has being found that the country has been operating with cheap labour and this has called for a shift from the west to the east. The taxation policy was also easy for the Eastern Europe with the absence in the trade. Post Recession, Western Europe cut down jobs which increased difficulty for the manufacturers as well as for the car makers. Western Europe on the other hand had an adverse taxation policy. In Western Europe many plants were closed post Recession and this reduced the purchasing capacity of the consumers. In Eastern Europe, the tax rate was simple on the wages. In Slovakia the taxes were 195 which were flat and simple (Svejnar, 2017). Investment was made in this part of the country that uplifted the production of the country. Moreover, the labour cost was cheap with many job opportunities. As the Eastern part enjoyed a stable economy, the director of PricewaterhouseCoopers stated that Western Europe has for this reason suffered a downfall. The government operating in Eastern part actually opened the scope of employment for the employees. The government also offered incentives to the employees to attract the employees. The country has offered a rise in the job opportunities up to 284,507. It was observed that the job rates fell in Western Europe causing difficulty for the living standards of the individual.
Western Europe faced the issue of having qualified labour and this created turmoil situation in the country. Eastern European market has been growing with the trend of innovation attracting the individuals to become a part of the country. The part of the country has applied the trick of manufacturing cheapest and smallest car parts and customers are shifting the focus from SUV to small compact cars. Suppliers are also being pulled in the region apart from producing smallest cars. As many of the countries in Eastern Europe has been entering the Western European portion without any kinds of imposed duties being part of the European Union (Iammarino et al., 2018). Investments are being made possible in Eastern European that has not being visible in Western Europe. Businesses operate in environment that is favourable in nature. From the case study, it has been shown that the countries are suffering from issues yet Eastern Europe has been creating opportunities for businesses and specially automakers to flourish and raise the standards of living. Some of the organizations faces the interference of the Trade Unions which has been absent in Eastern European country and this has made the business environment flexible in nature (McMahon, 2016). 
Social factors: In Western Europe, the condition has been worse post collapse of the Communism where the automakers faced adverse situations. The price of the gas has been higher that led the consumers refrain from purchasing cars. The standards of the living were uncomfortable and not suitable for the customers as it was not close to the needs of the customers. In Western Europe with a fall in the income opportunity, the purchasing pattern of the customers will certainly reduce. The market was not flexible and purchasing car models was next to impossible for the consumers in Western Europe. In Eastern Europe, the situation was totally opposite. It was observed that the price of the gas was affordable and hence the economy was also stable (Dauth et al., 2017). This made the customers purchase the car models at reasonable rates more over paying low taxes. The tax rate on the wages was also considerable in this part of the country. The Eastern Europe actually created a situation that nearly thought of the benefit of the society. Manufacturing jobs were offered by the companies which lead the opportunity for the individuals to get employed and increase the per capita income. With stable income, the society will be able to have a stable standard of living. 
More plants were planned to be opened up in Eastern Europe that attracted the people from west to east. It was observed that the Western Europe failed to create an ambience where the society can flourish with the adverse impact in the automobile sector.  By making small cars the Eastern part of the country is not only opening option but many manufacturing industries and plants are being organized that will help to employ many individuals and raise the living standard accordingly. 
Technological factors: In Eastern Europe, there was a technological advancement by bringing the suppliers in the regions while this was missing in Western Europe. 
Legal factors: Trade Unions had a major role to play in Western Europe and this was disliked by the companies. Eastern Europe had been operating in the country with the absence of the trade unions (Magone, 2018). The country being a part of the European Union entered the Western Europe without being stopped by the Western Europe government. Taxation policy had to be followed by the Western Europe which was less over the wages of the employees in the Eastern Europe. NAFTA became active with the countries as it levied free taxation for many countries. The legal factors generally bounded the companies from exercising free control over the automobile industries. The fall of the Communism led the local government capture power and exercise control over the car makers in Western Europe. NAFTA aimed at promoting the barriers and making it possible for the countries to operate freely. 
Environmental factors: The environment was not impacted with the rise and fall of the Eastern and the Western European countries but both the countries had to follow certain rules and regulations. The car makers had to build automobile parts without causing harm to the society. 
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Brexit has caused tremendous impact in the business operations however, it is to be noted that with the offering of jobs the country has come to a stable position. Recession has caused low purchasing power that has been coped up with provision of affordable priced goods. The section has discussed about the various macros environmental factors in UK. The eastern Europe found a surge due to incorporation of right and skilful measures while Western Europe suffered. 
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With the help of Porters Five Forces Model, the automobile industry will be able to analyse the competitive position it had in the market. The wages given to the employees or the car makers in the eastern region has been lucrative in nature that has been appealing to the members from the western country. All organizations are subjected to certain business environment that causes or may cause impact in the time of operations.
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Threats of New Entry: From the case study, it is prevalent that there are threats of new entrants as Eastern Europe opened up more job opportunities for the individuals. Eastern Europe has been providing the back support for the manufacturing firms hence the Western Europe has high risks of entry of new threats. New entry can be the retail sectors and the other firms overruling the automobile industry and providing job opportunity to the employees (Wedel, 2015). Recession and Brexit has caused downfall in the living standard of the society which has been uplifted by the other sectors operating in Europe. 
Threats of Substitutes: With the invention of many other firms like the retail sectors and the information technology sectors, there are high threats of substitutes of the automobile industries. Substitutes are the products that can be purchased in place of the main components. Here as given in the case study, with the manufacturing of small compact cars customers have generated a tendency to but this form of cars and not SUV cars. This has been due to rise in the price of gas in Western Europe. 
Competitive Rivalry: United Kingdom and other Western European countries have the higher risks of facing threats from the countries like Slovakia, Czech Republic, Russia and others in Eastern Europe with new and advanced form of plants. Eastern Europe has been providing with job opportunities while Western Europe had to cut down the job rates which caused rivalry among the countries. Trade Union was present in Western part and this was not liked by the companies
Suppliers’ power: The suppliers’ power was strong in Eastern Europe. New companies like Volkswagen, Toyota and others are opening up plants in Eastern Europe. As given in the context, Volkswagen had assembled the SUV in Slovakia and Porsche assembled the parts in Bratislava. The parts are then being shipped to Germany. It has been found in the context that the automakers in the Eastern region have been calling the suppliers in the region Western Europe had poor rate of suppliers.
Buyers’ power: With poor income standards and the high living costs, the customers were not able to purchase the items in Western Europe which stated that this part of the country had low buyers power. On the other hand, in Eastern Europe, the buyers’ power was strong in nature with gas price being low and availability of jobs increased the per capita income apparently (Klinke et al., 2018). 
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From the Porters Five Forces Model, it has been vigilant that Eastern Europe with the fall of Communism has made the suitable use of the environment while Western Europe has failed to draw the attention of the people. The price of the gas was high that made the customers and the automakers shift from west to east. It has been given in the context that the environment of the companies operating in Western Europe was not suitable while that of Eastern Europe was favourable for the companies. The taxation was low on the wages of the employees in Slovakia and other eastern parts. The essay concluded the fact that business environment depends on the governmental policies and the rate of inflation as well.  
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From the essay, it can be concluded that Western Europe provided an adverse situation for the automakers and the firms with many defaults. The country was operating with trade barrier and the interference of the Trade Union. The case study has clearly reflected the fact that organizations need to come close to the customers which was not possible with the rules and regulations of the market structure of Western Europe. Eastern Europe on the other hand after the fall of Communism took the opportunity and make situations suitable for the individuals. 
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