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[bookmark: _Toc116922633]Task1: Budget Planner
	 
	April
	May 
	June
	July
	August
	September
	October
	November
	December
	January
	February
	March
	Total

	 
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Receipts:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payment on business accounts
	 
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 
	 
	 

	Cash sales
	1,85,000.00
	1,66,000.00
	1,85,000.00
	1,40,000.00
	1,42,000.00
	1,49,000.00
	1,56,500.00
	1,66,900.00
	1,74,000.00
	1,49,000.00
	1,50,900.00
	1,50,800.00
	19,15,100.00

	Interest Received
	 
	2,542.73
	5,159.56
	8,352.89
	10,308.53
	12,366.34
	14,707.88
	17,268.16
	20,362.76
	23,442.19
	26,120.51
	28,919.67
	1,69,551.20

	Sale of hotel items
	8,900.00
	8,900.00
	8,900.00
	8,900.00
	8,900.00
	8,900.00
	8,900.00
	8,900.00
	8,900.00
	8,900.00
	8,900.00
	8,900.00
	1,06,800.00

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Receipts
	1,93,900.00
	1,77,442.73
	1,99,059.56
	1,57,252.89
	1,61,208.53
	1,70,266.34
	1,80,107.88
	1,93,068.16
	2,03,262.76
	1,81,342.19
	1,85,920.51
	1,88,619.67
	21,91,451.20

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Payments:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Laundry cost
	1,625.00
	1,625.00
	1,625.00
	1,625.00
	1,625.00
	1,625.00
	1,625.00
	1,625.00
	1,625.00
	1,625.00
	1,625.00
	1,625.00
	19,500.00

	License cost
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	6,000.00
	72,000.00

	Maintenance (Vehicle)
	540.00
	540.00
	540.00
	540.00
	540.00
	540.00
	540.00
	540.00
	540.00
	540.00
	540.00
	540.00
	6,480.00

	Training Cost
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	7,500.00
	7,500.00

	Facility costs (Tv channels)
	1,250.00
	1,250.00
	1,250.00
	1,250.00
	1,250.00
	1,250.00
	1,250.00
	1,250.00
	1,250.00
	1,250.00
	1,250.00
	1,250.00
	15,000.00

	Facility costs (pool)
	2,500.00
	2,500.00
	2,500.00
	2,500.00
	2,500.00
	2,500.00
	2,500.00
	2,500.00
	2,500.00
	2,500.00
	2,500.00
	2,500.00
	30,000.00

	Item costs
	7,000.00
	7,000.00
	7,000.00
	7,000.00
	7,000.00
	7,000.00
	7,000.00
	7,000.00
	7,000.00
	7,000.00
	7,000.00
	7,000.00
	84,000.00

	subscription of magazines
	2,150.00
	 
	 
	2,150.00
	 
	 
	2,150.00
	 
	 
	2,150.00
	 
	 
	8,600.00

	complementary facility (beverage)
	2,700.00
	 
	2,700.00
	 
	2,700.00
	 
	2,700.00
	 
	2,700.00
	 
	2,700.00
	 
	16,200.00

	Utility bills
	2,000.00
	2,000.00
	2,000.00
	2,000.00
	2,000.00
	2,000.00
	2,000.00
	2,000.00
	2,000.00
	2,000.00
	2,000.00
	2,000.00
	24,000.00

	Newspaper subscription
	1,150.00
	1,150.00
	1,150.00
	1,150.00
	1,150.00
	1,150.00
	1,150.00
	1,150.00
	1,150.00
	1,150.00
	1,150.00
	1,150.00
	13,800.00

	Wages
	60,900.00
	60,900.00
	60,900.00
	60,900.00
	60,900.00
	60,900.00
	60,900.00
	60,900.00
	60,900.00
	60,900.00
	60,900.00
	60,900.00
	7,30,800.00

	Vehicles 
	2,750.00
	2,750.00
	2,750.00
	2,750.00
	2,750.00
	2,750.00
	2,750.00
	2,750.00
	2,750.00
	2,750.00
	2,750.00
	2,750.00
	33,000.00

	Vehicles insurance cost
	 
	 
	 
	 
	 
	 
	 
	 
	8,000.00
	 
	 
	 
	8,000.00

	Petrol and diesel
	1,000.00
	1,000.00
	1,000.00
	1,000.00
	1,000.00
	1,000.00
	1,000.00
	1,000.00
	1,000.00
	1,000.00
	1,000.00
	1,000.00
	12,000.00

	purchase wardrobe
	 
	3,500.00
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3,500.00

	Rates
	3,200.00
	 
	3,200.00
	3,200.00
	3,200.00
	 
	3,200.00
	3,200.00
	3,200.00
	3,200.00
	3,200.00
	3,200.00
	32,000.00

	Insurance (building)
	 
	  
	 
	 
	 
	5,500.00
	 
	 
	 
	 
	 
	 
	5,500.00

	Interest paid
	877.50
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total payments
	95,642.50
	90,215.00
	92,615.00
	92,065.00
	92,615.00
	92,215.00
	94,765.00
	89,915.00
	1,00,615.00
	92,065.00
	92,615.00
	97,415.00
	11,21,880.00




[bookmark: _Toc116922634]Task 2 
[bookmark: _Toc116922635]Budgeting 
The Grant Hotel relies heavily on budgets because they provide a reliable basis for projecting expenses, associated capital, and revenue for the following year. The entity may choose from a few different budgeting strategies, including a zero-based standard, an incremental standard, a value proposition standard, and an activity-based standard (Batt, et.al., 2021). 
[bookmark: _Toc116922636] Incremental budget 
Since this method is straightforward to grasp, the Incremental Budgeting Method is perhaps the most popular. This technique of budgeting takes the actual data from the previous year and adds or subtracts a percentage to be applied to the budget for the following year. If the expenses of the entity are very consistent from year to year, then incremental budgeting is an excellent tool to employ. 
 The incremental budgeting technique is widely used because of how straightforward it is to implement. Overspending, lack of monitoring, and being caught off guard by sudden shifts are just some of the problems that might arise when adopting such an approach (Ouassini, 2018). 
[bookmark: _Toc116922637] Activity-based budgeting 
The Activity-Based Budgeting technique takes a top-down, results-oriented approach to financial planning rather than utilizing actual figures from the current year. To construct a budget for the next period, many businesses, especially new ones, benefit from activity-based budgeting since it doesn't need as much reliance on past data. 
Also, this approach works well for businesses that are through radical transformations, where it may be useless to rely on past data when planning for the future. The requisite product sales, number of sales events, size of pipeline, etc., must be established by the management team. Time and materials are needed in greater quantities to do it right (Kadhim, 2020). 
Companies that are creative and nimble enough to respond quickly and effectively to changing conditions might benefit greatly from this. 
 
 
 
[bookmark: _Toc116922638]Zero-based budgeting 
Without looking back at the previous year's figures, managers in this budgeting method must come up with budget categories, items, and justifications all on their own. A line item that was included in the budget last year may not have to be included again if there is no continuing need for it. Budget owners must explain every proposed spending, which adds extra time to the budgeting process. 
This is a great way to pinpoint essential costs without which a business would struggle to function. Innovative businesses that want to function more effectively should adopt a zero-based budgeting approach (Ibrahim, 2019). 
[bookmark: _Toc116922639]Value proportion for budget 
As an alternative to both zero-based budgeting and incremental budgeting, Value Proposition Budgeting strikes a balance between the two. The main purpose of zero-based budgeting and value proposition budgeting is to bound wasteful spending, the latter is more specific than the former. Expenses may be defended using this strategy since it focuses on what the money bought (Rintamaki and Saarijärvi, 2021). 
[bookmark: _Toc116922640]The Budget's Crucial Role 
Money is only allowed to be spent by a set budget, which is based on forecasts of future income and planned outlays. It's useful for thinking forward about what resources the company could need to reach its goals. If Grant hotel recalled from the planning cycle, it was at the outset of that process that we established our goals. If they want to succeed in what we've set out to do, we have to coordinate the company's resources to do it. Budgeting allows us to plan and set aside the necessary funds to make this happen (Vilakazi et al., 2020). 
By creating a budget, a company may make sure its resources are going toward its most important goals. However, budgets also aid in the division of labor inside a company. Management may get insight into the areas over which they have authority and a sense of the resources over which they have control by creating a budget. As such, a budget indicates to a management or budget holder what it is that they are responsible for and what they can influence. 
A well-disseminated budget helps in making key company goals clear to all stakeholders. That finances may stimulate cross-departmental cooperation and synergy. An organization's budget is a useful tool for keeping its many departments and divisions on the same page and producing consistent results. So, in the case of a manufacturing plant, the sales budget is often created first, and then the production budget is derived from it.
 The raw materials department or procurement department, whichever is responsible for purchasing raw materials, will often utilize the production budget as a starting point for creating their budget (Vilakazi et al., 2020). 
When employees are included in the budgeting process, it increases the likelihood that they will buy into the organization's long-term goals and serve as a source of inspiration for their fellow workers. It can motivate, but it doesn't always, and when managers see their budgets as overly restrictive, they might feel demotivated. But if the budget is created on a reasonable foundation and includes objectives that are challenging but not unreasonable or impossible to reach, the manager will be encouraged and motivated to work toward those goals, and maybe even more so if there are incentives tied to the success of that budget. 
Involving the staff in examining the budget and comparing it to reality might reveal the company's strengths and faults.
 That spending plans provide metrics against which success may be gauged. Because we can compare the budget to the actual outcomes regularly, budgets help us evaluate a manager's performance. This provides us with a framework for assessing the overall performance of a department or, more generally, of a manager. Accordingly, it serves as a performance assessment tool, allowing us to assess the success of a department, business unit, or management (Vilakazi et al., 2020). 
[bookmark: _Toc116922641]Analyzing different budgeting methods
All the methods of budgeting have their importance in estimating the requirements of funds and estimation of expenses. The incremental budget procedure is very simple and ascertains the percentage change from the previous year. The value proposition method checks the weightage of zero-based technique and incremental. In the zero-based procedure, the entity analyses the costs are checked for each new standard. In an activity-based approach the entity measures the goal despite measuring the actual figures. From the available techniques, the zero-based approach can be crucial for any entity and the procedure or phases of this method are discussed below. 
Zero-base budgeting procedures:
The stages are the main components of zero-base budgeting. This budget is primarily prepared in five phases, which are as follows: 

Categorizing decision units: The first stage in developing zero-based budgeting is identifying the decision unit. This unit might be single or numerous, and it can be suitably labeled. There is no overlap with other activities. As a result, the activity stays distinct, and various judgments are formed based on the relevant components. Firms have several departments such as production, human resources, development, and marketing divisions, among others. This stage is extremely important in determining the expenditures in the standard. Each unit's managers examine the expenses of their divisions (Ibrahim, 2019). 

Creating a decision: This stage is further subdivided into decision-making packages. This choice must be relevant to the firm's objectives.  Option is a metric that influences the allocation of money. The decision taken highlights the firm's activities and suggestions with economic advantages associated with the establishment of the quote.
 If the money is not used within the time frame specified, the opportunity is lost. The information indicating the activity for which the decision package is prepared must be included in the option. The goals of focused departments, activity interpretation, and task operational and technical feasibility. The picking of superior options from a large number of options. 

Scaling decision packages: The next step is to establish the locations of each decision package. The activity that generates the most money will be prioritized, and therefore more cash will be allocated to such jobs. With the diversity of units and duties involved, this helps to tackle the challenge of limited available finances. While focusing on this work, all accessible courses are reviewed to better allocate finances to the task. Only decisions that assist the company to accomplish its objectives are taken. Management also makes the discretion to reject the decision. 

Allocation of Resources: The distribution of resources is the next phase in the zero-base budgeting process. The choice made in this stage serves as the foundation for the preceding procedure. The allocation of funds outside their control to meet the organization's profit-making goal. The financing is based on a criterion that assists the organization in forming an appropriate resource division. The grades obtained in the previous stage are used to assess this activity, and resources are also shifted about the ranking. 


Examining and tracking: The last step in this budgeting process is to compare and analyze the firm's results so that the efficiency of choices may be quantified. The outcomes of this technique enable the company to assess the major areas of duties that contribute to the achievement of the organization's goal. The last phase is to test management's decision-making capacity with the use of zero-base budgeting (Ibrahim, 2019).
[bookmark: _Toc116922642]Budget control's role in promoting sustainability 
Budget control: The method aids in analyzing the performance of organizations by comparing actual outcomes to estimated figures. This standard aids in identifying areas where companies may improve or where outcomes are suitable (Al Breiki and Nobanee, 2019). 
Budgetary Control Objectives: 
· Budget establishments: The fundamental purpose of this is to create a budget for the various units based on the standard's goal. The formation is done by the performance criteria. The criteria serve as a framework for interpreting the organization's results. These strategies aid in the evaluation of the organization's annual function. In the long term, these criteria assess company performance. Each department has a following and sets the benchmark for other departments. The choices made while creating budgets shape the distribution of finances according to budgets (Schubert and Kirsten, 2021). 
· Policy formulation: The policy is developed by the method and budget estimate. The firm's success is heavily on the data supplied by the budgets. The examination of this policy aids in selecting the regions that give the finest data measurement. The methods aid in monitoring activities and improving decision-making. In the long term, the norm encourages greater organizational development. This policy aids in the distribution of money by the regulations. The strategy assists the management in avoiding resource waste. 
· Comparison of results: Budgetary control is the criterion for comparing the firm's actual performance to its estimated performance. In the long term, this allows the organization to concentrate on the area of historical data with current data. The measurement aids in determining where organizations spend the majority of their money and which activities are most beneficial to the firm's development. 
· Best data action: Budgetary control aids in the creation of better measures and the modification of budgets based on past data analysis. Changes may be made to the difficulties presented by this measure. Budgets, in the long run, encourage improved firm function with the standards set by management. This data is used by top management to stay competitive. The allocation of monies is based on past data analysis. 
· Ensuring accountability: Budgetary control is the norm that establishes accountability on the management since performance can be compared against the budgets that are established. If the budget does not assist the company in meeting its objectives, it is utilized to provide reasons for failure. The reasons why businesses fail to impose the person with responsibility, therefore imposing the person with the necessary actions if operations fail (Schubert and Kirsten, 2021).
The primary cause of any enterprise failure is insufficient focus on cash flow. Your income and expenses, as well as any other financial developments, are anticipated here. It accumulates the confidence of the entity that it will have the funds to pay the required expenses at the given time. If they are aware beforehand when you could be short on funds, the enterprise can take preventative measures based somewhat on cash flow projection.
Sound budgeting is critical to long-term financial health and the success of any endeavor. The entity has a budget to ensure you have quite enough money for the year, a budget as well as an actual report to see if the spending is approximately in line only with the budget plan, and even a cash flow statement to see if the entity has just enough funds to pay for the payments, it will be in excellent financial shape (Al Breiki and Nobanee, 2019).
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