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[bookmark: _Toc77275377]Introduction
This report demonstrates the critical analysis of the different management theories which will be related to the chosen organization Mc Donald. This report mainly focuses on the analysis of the difference between the beliefs, attitudes as well as values within the context of workplace. It also assesses the organisation’s own beliefs, attitudes and the value systems which create an impact on the behaviour of the workplace. It also includes the recommendations with proper justifications for specific changes in the organisation in order to recover from the post-COVID mindset based on the beliefs, attitudes and the value systems which might help the organisation for handling the challenges they are facing now and for creating more flexibility for them in the upcoming future
[bookmark: _Toc77275378]Overview of the organization
McDonald's Corporation is one of the leading  American fast food  firm , This company was founded in  the year 1940 , it has started as a restaurant which was  operated by Richard and Maurice McDonald, in  United States. McDonald's is considered as the largest restaurant chain all over the world in terms of revenue. It is effectively serving almost 70 million customers regularly in more than 100 countries across the world. The company is best known for the food items such as hamburgers, French fries and the cheeseburgers. But they also offer other amazing products of chicken to satisfy the needs of the customers such as soft drinks, wraps, milkshakes,  and desserts (Opait, 2019). The company also has to deal with some of t7he negative feedbacks because of the offerings of the junk food or unhealthy food. Recently the firm has also added some of the healthy food item such as salads, fruits, smoothies and fish. The rent of the company comes generally from rent, the fees which are paid by franchises and also by the sales which are obtained from the companies operating the restaurants. McDonald’s is known as the second largest employer with almost 1.7 million employees (Opait, 2019). 
[bookmark: _Toc77275379]Importance of critical thinking within the organization
Critical thinking is extremely important within the organization as it helps the individuals as well as the teams to perform more efficiently. It also helps in diagnosing the problems in the firm and in order to deal with the problems the possible solutions are also identified (Hite and McDonald 2020). The modern organizations tend to value the critical thinking because it can help in enhancing the problem solving skill in the firm and innovation is also improved effectively (Hite and McDonald 2020). After the outbreak of COVID-19 crisis all over the world the economy of the country has been adversely affected and the government bodies also amended certain rules in order to reduce the spread of the virus. The main aim of the companies is to make sure that the safety of the employees should be maintained, to prioritize the wellness of the employees which includes the mental health of the employees (Lamontagne et al ., 2020). Several employers are also initiating the workplace assessments in order to identify where the physical changes can help in mitigating the germs. Though there is no accurate working environment but the current crisis situation also provides the opportunities for reshaping the workplace and also to create the spaces which are focused on the human experience. 

[bookmark: _Toc77275380]Analysis of the key management theories 

[bookmark: _Toc77275381]Henri Fayol's Principles of Management
Henry Fayol is also known as ‘father of the modern management theory’. He has provided a new perception related to the main concept of the management. Henry Fayol has established a general theory which can be easily applied at each and every levels of the management and also at every department (Bacud, 2020).This particular theory is generally practiced by the managers of the company   for organizing   as well as regulating the internal activities of the organization. He has also focused on achieving the efficiency of the mangers.

The fourteen principles of management which has been created by Henri Fayol are discussed below.
· Division of Work-
According to Henry dividing the work among the workforce helps in enhancing the quality or the efficiency of the work. As the pressure of the work is divided among various employees (Bacud, 2020). 
· Authority and Responsibility-
Authority as well as responsibility is considered as major aspects of management. Authority increase the efficiency of management and the responsibility enables the employees to be responsible. 
· Discipline-
Based on the perspective of Fayol discipline is the major aspect of the project or the management and without discipline the growth of the firm cannot be accomplished ( Mbalamula et al ., 2017). 
· Unity of Command-
This principle signifies that the employee must have one leader or boss only in order to avoid conflict of interests. 
· Unity of Direction-
This principle indicates that the employees of the firm should have one and only goal to achieve in the future for the company ( Mbalamula et al ., 2017). . 
· Subordination of Individual Interest-
The firm must work in a united manner for achieving the interests of the company. 
· Remuneration-
Remuneration plays a crucial role for motivating the employees of the company but it should be according to the efforts of the individual. 
· Centralization-
The decision making process of the company should be always neutral 
· Scalar Chain-.
The Steps of Hierarchy must be from the top to lowest according to Henry Foyal (Garba, 2017). 
· Order-
The company should make sure that the work order should be well defined in order to maintain the work culture favorable for the employees. As positive work culture helps in enhancing the productivity rate. 
· Equity-
It is one of the most important principle which means that the employees should be equally treated as well as respectfully.
· Stability-
It has been observed that the employees usually perform better if they know that their job is secured and the management should provide job security to the employees (Garba, 2017).  
· Initiative-
The management of the firm should support as well as encourage the workforce for taking the initiatives in the organization

· Esprit de Corps-
 The responsibility of management unit of the company is to motivate the employees and they should also be supported on a regular basis. 

[bookmark: _Toc77275382]Human Relations Theory
Human relations theory was introduced by Elton Mayo and this theory was made by conducting the experiments at Hawthorne plants. It is considered as a motivational theory in the work environment. According to This theory the employees has been motivated primarily through paying them (Omolawal, 2021). Workers were primarily thought extremely lazy people and they have been treated as another piece of the equipments. Human Relations Theory is defined as the school of organizational development which mainly focuses on the satisfaction of the workers, also to influence the productivity of the employees. Unlike the scientism, the theory of human relations is not viewing the workers as the interchangeable parts. The major elements of the human relations theory are that it is focusing more on the workers instead on the machines or the financial aspects (Ishii and Kawahata 2020). Human relations are extremely important for motivating the workers which eventually enhances the productivity rate in the firm. 
[bookmark: _Toc77275383]Weber's Bureaucratic Management Theory
This theory is also referred as the bureaucratic theory of the management, or the Max Weber theory. According to Max Weber Bureaucracy was better than the traditional structures in the company. In the bureaucratic company, each and every employee is always treated equally and another advantage is that the division of the labor is also clearly described among each and every employees of the firm. Max Weber has also argued that the bureaucracy comprises the most rational as well as effective way by which the human activities can be structured appropriately (Byrkjeflot, 2018).  The systematic processes of the firm and the organized hierarchies are essential for maintaining the order, it also helps in maximizing the efficiency of the performance of the employees,  This theory do not support favoritism because in several organization favoritism is supported and the talented individuals do not get the opportunities to perform for the organization effectively (Byrkjeflot, 2018). The main characteristics of the bureaucracies which have been identified by Max Weber are efficiency, rationality, hierarchy of the authorities in the firm, the salaried careers of the employees, specialization as well as technical qualification of the individuals who are seeking for the job opportunity in the firm and the written rules in the company.
[bookmark: _Toc77275384]Application of Theories to the Organisation of McDonald’s
[bookmark: _Toc77275385]Henri Fayol’s Principles of Management
It has been observed that the management principle which was described by Henri Fayol focuses on fourteen major principles. The organisation of McDonald’s can be enhanced with the implementation of various strategies through the theory which will develop the attitude, beliefs and system of values in the behaviour within the workplace. The division of work within the organisation must be segregated in terms of the talents of employees and their specialisation in the various departments of the organisation. With a greater number of people involved in the work that they are good at, it will be effective in developing the overall attitude of the people within the workplace (Norman, 2014). Effective division of the works among all the employees of the organisation may have a huge impact in tackling the future challenges with greater ease. The other employees also need to be trained in all the necessary skills as well in order to create more scope for the company to efficiently apply the division of work among the organisation. Considering the fact that Covid-19 pandemic has changed the way people behave and their thought process, the organisation also needs to implement a different structure of authority which will enable all the employees to be responsible for everything that occurs within the organisation (Norman, 2014). Providing all the authority to the managers only may not help in the post-covid scenario of the workplace. The habits and Covid-19 appropriate behaviour of people have also encouraged the majority of the population to follow certain things which are necessary to keep themselves and everyone around safe. Similarly, the organisation must also set some Standard Operating Procedure (SOP) considering the Covid-19 appropriate behaviour which should be the basic discipline every employee must follow within the workplace. It will not only help the people to work safely but will also add value to the overall beliefs and system of the organisation. Along with all the others, proper implementation of unity of direction is also very essential in the post-covid scenario of the workplace (Norman, 2014). Unity of direction must be implemented to enable the whole organisation to have one leader or manager for every individual task and which have the same goal. It will give the organisation of McDonald’s a boost to develop their every individual organisational goal and will prevent any miscommunication at the same time. 
[bookmark: _Toc77275386]Human Relations Theory
Implementation of human relations theory can have immense affect over the future operations of the organisation of McDonald’s. Enabling the employees to have a greater context of the operations that have to be performed by them will be very essential in the future workplaces. Allowing the employees to learn about the work and the tasks that they will be performing will have a deeper impact over their performance as, if they feel they are connected to the goal of the work, they will be able to put their best effort into those tasks. In that manner the segregation of responsibilities to the employees of the organisation will be easier and which will also add a better attitude to the workers (Gordon, 2021). All the supervisors of the stores and other essential areas of McDonald’s must be briefed in such a manner that they observe each and every employee of the organisation with more focus as being a unique human. It will have a positive effect on the beliefs of the employees towards the company and similarly, that can create better business through developed organisational performance. There should also be a new system, where the employees are recognised for performing well and also to recognise the people who tried but failed in order to give a mental boost to everyone in the organisation and no one should be feeling left out (Gordon, 2021). In order to perform such practices, a strict set of SOPs must be made for the supervisors and the managers of the company through which they can efficiently record daily performances of every individual employee of the company. Relationships are one of the greatest aspects of any organisation and similarly, post-covid workplaces will also require enhanced relationships among the employees and which must be focused more intensely than ever before (Gordon, 2021). Because of Covid-19 the style and way of interacting with each other have changed a lot and which may impact the post-covid workplace environment. Therefore, the organisation of McDonald’s should implement different tasks and projects which will forcibly enable all the employees to work in groups maintaining the safety protocols. It will encourage them to communicate more with each other and henceforth the relationships will flourish, which will also help in creating a more resilient business for the company with happy and efficient staff (Gordon, 2021). Lastly, the managers must also ask for feedback from the employees on a regular basis through which the status of the workplace development and need for further changes can also be recorded by the organisation. 
[bookmark: _Toc77275387]Weber's Bureaucratic Management Theory
Bureaucratic management theory which was described by Max Weber focuses on formulation of an ideal organisation which would have six different characteristics to it as discussed earlier. With the implementation of bureaucratic management theory to the organisation of McDonald’s, it can have a huge advantage for operating efficiently after the Covid-19 pandemic. There are various similar aspects in the theory which are common to that of management principle theory of Henri Fayol’s. Dividing the labour force is one of the main objectives which must be implemented as it has been discussed earlier (Peek, 2020). With a greater number of people involved in the work that they are good at, it will be effective in developing the overall attitude of the people within the workplace. The division of work within the organisation must be segregated in terms of the talents of employees and their specialisation in the various departments of the organisation (Peek, 2020). Effective division of the works among all the employees of the organisation may have a huge impact in tackling the future challenges with greater ease. The recruitment of various new employees must also be implemented in order to access better performance according to the future requirements of the company. The recruitment must be done in a manner which can fulfil all the technical skills required by the company through which the company can produce better performance in the future (Peek, 2020). Proper training and evaluation is also an essential factor which must be considered by McDonald’s for betterment in the workplace behaviour of the employees. With the help of formulation of proper guidelines for every set of people in the organisation, the organisation must ensure to implement those which can effectively reflect the requirement of the employees which they must give to the organisation (Peek, 2020). There must also be implementation of certain policies which will restrict the employees in having only professional relationships within the workplace which will enhance the attitude of every individual present within the organisation and similarly, it will support better business for the company’s future. Recognition is also an important factor as it has been also discussed previously. Along with recognition, the growth of the employees are also essential because of which McDonald’s must implement strategies to promote the people in the organisation based on their merits and skills. It will add value to the belief of the employees in terms of the organisation, further which will help them to create a better value system (Peek, 2020). 
[bookmark: _Toc77275388]Critical Evaluation of the Theories
[bookmark: _Toc77275389]Henri Fayol's Principles of Management
There are fourteen different principles which are being presented in the theory of management principles. Centralisation is one of the essential principles which is considered to be implemented in the majority of the large companies in order to focus on the standard of production of the companies. The principle of centralisation may vary based on the size of the organisation and its type which may involve one central authority of the organisation or various decentralised authorities. Similarly, the scalar chain of the organisation will also vary depending upon the type of centralisation which will be used and it will impact the overall attitude of the organisation accordingly (Norman, 2014). The interpretation of order might also vary as per the type of commanding chain used in the organisation which will differentiate between various types of order may it be social or materialistic order. The theory also discusses the equity which must be maintained among the managers of the organisation. But in different organisational structures the type of equality expected among the employees may differ. In some organisations, the concept of equity may be set based on the experience of the employees whereas, in other areas the concept of equity is set based on the qualifications of the employees (Norman, 2014). Therefore, every other principle which is discussed in the theory of management principles can vary from person to person and organisation to organisation. Someone, who has a different belief and attitude towards the work culture of one place may differ from someone who works in some other place. The belief and value system of different people may vary because of the circumstances they are into and the based on that they interpret the principles accordingly. All the principles may be interpreted in different manners by different people because of their difference in the belief of working and having a variable attitude towards the work which requires the same outcome (Norman, 2014). Because of difference in the working procedure of different people, all the principles of the theory such as unity of direction, unity of command, equity, division of labour, discipline, scalar chain, initiative, esprit de corps, balancing authority and all the other principles may be interpreted in different manners as discussed. 
[bookmark: _Toc77275390]Human Relations Theory
The theory of human relations is majorly based on the requirement of the individual people and the behaviour based on the outcomes of that. The interpersonal way of managing the organisation of a company through this theory can prove to be an effective way of affecting the belief, attitude and value system of the employees in a post pandemic situation. There are various elements of the theory of human relations which focuses on the organisation’s various aspects which involve human individuals and does not pay focus to the materialistic objects of a company (Gordon, 2021). With the implementation of the human relations theory, the organisation can have a greater form of employee engagement because of its engaging characteristics which enables the employees to interact with each other on a better level and which also increases the work efficiency. Better form of engagement among the employees in the workplace means enhanced value sharing within the organisation and which will further add value to the organisational performance of a company. Also, the productivity will increase in that manner with the help of better understanding among the employees and their organisational goals (Gordon, 2021). The boosted productivity will also create scope for development of the company and along with that there will also be huge opportunities for the employees to grow. Therefore, it is essential to retain the employees within the organisation in order to develop productivity, which is only possible with effective implementation of the human relations theory. The main objective of the theory is to focus on the human matters of the employees in order to treat them like human beings and not machines in the organisation. Therefore, with the implementation of the human relations theory in an organisation, it can develop the way for the management and how they treat their employees (Gordon, 2021). With that in place much better employee satisfaction will develop in the organisation which can effectively result in better attitude and performance of the employees and can provide better organisational output. 
[bookmark: _Toc77275391]Weber's Bureaucratic Management Theory
Max Weber, who was a sociologist from Germany, said bureaucracy is the most profitable and reasonable model for private companies and government agencies. The theory of bureaucracy described by him influenced generations of entrepreneurs and various leaders of businesses even in this century (Peek, 2020). Similar to that of Henri Fayol's principles of management, this theory also focuses on various common aspects such as labour division, formally structuring of regulations and rules of operations, and many more. The theory describes that the relationship within the organisation must be formed in a strictly professional manner. Apart from that, any other type of relationship within the organisation can impact the development and way of working in a negative manner. Along with that, the theory also states that the uniform and efficient need of the organisation must be present which will effectively attract more employees based on the requirement of the company (Peek, 2020). Changing the requirements of the organisation based on the comfort of employees cannot grow the company and may not sustain in the future. Therefore, it is essential for the management of an organisation to make the employees understand about the requirements which are expected from them (Peek, 2020). Based on that true employee evaluation can be done and similarly the rules can be set according to that.
[bookmark: _Toc77275392]Recommendation for Specific Organisational Changes
With the ongoing pandemic, the mindset of all the employees and even the management of the organisations have changed because of different circumstances and the regulations which are in place because of Covid-19. Therefore, in terms of the Covid-19 appropriate behaviour, there is a huge need for organisational change which must take place for the betterment of the future of McDonald’s. It is recommended that as it has been discussed earlier in the analysis of the theories and their implementation in the organisation of McDonald’s, there should be effective change in the organisational authority which will not only allow the managers to have authority over the organisation but will also encourage other employees of the organisation who may have leadership qualities to have authority of various organisational tasks. It will provide the employees with greater motivation and will impact their belief on the company which is necessary after the covid-19 pandemic. It is also recommended that the whole workforce of the company must be segregated into various fragments which will carry out specific tasks based on their expertise and their knowledge. It will allow the organisation to create better business post pandemic at a faster pace and which will also develop the employees with their work efficiency. With the organisational development in place the employee recognition should also be implemented on a regular basis based on their performance and evaluation. The results of the evaluation can be implemented during the training of the employees further which is also very essential for their growth and retaining of the talents in the company. Theories such as Henri Fayol's Principles of Management, Human Relations Theory and Weber's Bureaucratic Management Theory discussed intensively on the belief, attitude and value system of the organisation. Therefore, all the post-Covid challenges can be solved with the proper implementation of the theories and the recommendations made. It will also enable the organisation to have greater resilience in their business in the future.
[bookmark: _Toc77275393]Conclusion
It has been observed that there were various challenges and issues which various organisations faced during the ongoing Covid-19 pandemic. The above report demonstrated the critical analysis of the different management theories such as Henri Fayol's Principles of Management, Human Relations Theory and Weber's Bureaucratic Management Theory which were related to the chosen organisation McDonald’s. The report mainly focuses on the analysis of the difference between the beliefs, attitudes as well as values within the context of the workplace. It also assessed the organisation’s own beliefs, attitudes and the value systems which created an impact on the behaviour of the workplace. It also included the recommendations with proper justifications for specific changes in the organisation in order to recover from the post-pandemic mindset based on the beliefs, attitudes and the value systems which might help the organisation for handling the challenges they are facing now and for creating more flexibility for them in the upcoming future. With that in mind it evaluated all the theories in order to create a better understanding of the implementation of theories to the organisation. 
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