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Element 1 ( 400 words) 
3. Introduction which should be a road map and highlight what you are covering in element 1 to 4 and in addition to this, identify 6 stakeholders both internal and external for a proposed local infrastructure project (select anyone: New Public Park, Transport System, Housing Redevelopment, Leisure Centre) please set SMART objectives 
· Define the project scope, purpose, and objectives.
· Identify and analyse key internal and external stakeholders.such as local council, project manager, internal engineers,managers,local residents,local businesses, local agencies 
· Examine roles and responsibilities of each stakeholder identified  
Set SMART objectives and evaluate project success criteria e,g 
The project aims to design and complete the new public park within 12 months, staying within the approved £2 million budget, planting at least 150 native trees, and achieving 80% positive feedback from local residents within six months of opening to ensure the park meets community needs and environmental standards.

Element 2: In depth analysis  (1200 words)
· Conduct a SWOT, PESTLE and VRIO analysis of the chosen area
The power matrix 
Here is a clear Power–Influence–Interest table for a New Public Park project, showing stakeholders ranked as High (H), Medium (M), or Low (L).

🔎 Power, Influence & Interest Table Example
	Stakeholder
	Power
	Influence
	Interest
	Reason

	Local Council (Project Sponsor)
	High
	High
	High
	Provides funding, approvals, and final decision-making authority.

	Project Manager
	Medium
	High
	High
	Manages daily operations and delivery but does not control funding.

	Planning Department
	Medium
	Medium
	High
	Ensures legal and regulatory compliance.

	Environmental Agency
	High
	Medium
	Medium
	Can approve or stop project based on environmental impact.

	Local Residents
	Low
	Medium
	High
	Main users of the park; can influence through public opinion.

	Local Businesses
	Low
	Low
	Medium
	Indirectly affected by construction and increased foot traffic.
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Using the Stakeholder map above Δ,  please plot your stakeholders accordingly such as amongst the chosen ones who needs to be kept completely informed , who needs to be managed thoroughly , who requires minimal contact, who needs anaticipation 
· Explain how you will communicate with them through a communication map as below , you do not need to replicate the same but a plan to how to communicate with your stakeholders – either through meetings or report and the frequency such as twice a week or every fortnight or every month etc 

	Stakeholders 
	Frequency of meeting 
	Methods of Communication 

	Local Council 
	Every Month
	Email, Written Reports, Online meeting 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Element 3 Ethical considerations (700 words) 
Develop the below with the importance of each section (choose only 2 factors from categories) 
Method of Consultation
· Online and paper surveys
· Public meetings and focus groups
· Stakeholder workshops
· Website and social media feedback
Ethical Considerations
· Informed consent
· Voluntary participation
· Data confidentiality and protection
· Neutral, unbiased questions
Bias Control
· Representative sample
· Balanced analysis of feedback
· Transparent reporting
Diversity, Equity & Inclusion (DEI)
· Accessible venues
· Online options
· Translated materials
· Engage underrepresented groups
Feedback Review
· Analyse survey data (quantitative & qualitative)
· Summarise key themes
· Share findings and show how feedback informed decisions


Element 4 Conclusion and Reflection (700 words) 
The conclusion wraps up the main idea 
Reflection :Reflection of engaging stakeholders based on your learning experience and the skills you have developed such as managing projects, communication, leadership, conflict management and others (identify 3 skills ) and further explain how these skills will help you in the future .
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Stakeholder Map: Who Needs What?
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