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Abstract
The following research proposal has tried to understand the different issues faced by the Hilton Hotel in employee engagement. For this purpose, the report has tried to understand the impact of current industry issues that has affected the employee retention of the hotel. Further, the research report has also conducted SWOT and PESTLE analysis to understand the impact of internal and external factors on employee engagement process of the Hilton Hotel. Appropriate strategies were also evaluated in this research. Lastly, recommendations have been provided by the researcher to improve employee engagement of the hotel. 
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[bookmark: _Toc120557588]Introduction
Employee engagement is a modern HR concept which means the amount of cognitive, emotional, and behavioural energies that an employee invests towards a positive organisational outcome. An engaged employee is dedicated towards their organisation and achieves their goals along with organisational goals. Therefore, the research proposal aims to understand the reasons that cause issues in the employee engagement of the company. For this proposal, Hilton Hotels has been chosen as the organisation, where the shortage of staff has caused employee engagement issues in the organisation. Conrad Hilton first opened the hotel in 1925 in Texas and now it is one of the world’s largest growing hotel chains operating in 123 countries. Additionally, the hotel group has 142 thousand of people working under the brand to provide the best possible guest experience. However, the hotel is facing employee retention issues in current times and the staff shortage has deteriorated the services of the hotel. The proposal will discuss elaborately the reasons behind the staff shortage issue in the organisation. Further, the proposal will use both primary and secondary research methods to measure employee engagement at Hilton. Thereafter, a literature review of the issue will be presented in the proposal with all the current affairs that have impacted employee retention in the chosen organisation. Along with it, a SWOT and PESTLE analysis will be conducted to understand the current industry challenges. Lastly, the implications of the research will be discussed along with appropriate strategies to overcome the issue. Possible solutions will also be provided as recommendations for the chosen organisation. 
[bookmark: _Toc120557589]Problem statement
As per the secondary sources, many current economic issues that have arisen in the UK have impacted the hotel industry, mainly in the retention of their staff and employee turnover. These issues are Brexit, Covid 19 and inflation which have played a major role in hampering the operations of the hotel industry. Brexit was Britain’s exit from the EU which has brought significant changes in the labour laws of the country. The pandemic led to the closing down of the operations of the hotels because of lockdowns and travel bans. Followed by the pandemic is the inflation that increased the wages of the labour causing the hotels to lose experienced employees. Thus, the economic issues have led to a decline in workforce quality in the hotel industry (commonslibrary, 2022). 
[bookmark: _Toc120557590]Aim
To understand the impact of current industry challenges on the employee engagement process of Hilton Hotels.
[bookmark: _Toc120557591]Objectives
To investigate the influence of current industry issues on the employee engagement procedure of Hilton Hotels.
To analyse the challenges that Hilton Hotels have dealt with in their employee engagement process due to current industry challenges.
To assess some suitable strategies that Hilton Hotels can implement to manage their employee engagement issues related to current industry limitations.
[bookmark: _Toc120557592]Research rationale
The researcher will conduct the following research to understand the different issues that the Hilton Hotel is facing due to the current challenges in the industry. Further, the research will get conducted to understand the impact of internal and external environments on the employee retention issues faced by the company. Additionally, the research will also be conducted by the researcher to analyse potential strategies applied by hotel industry to mitigate the issues faced by hotels in retaining skilled workforce. 

[bookmark: _Toc120557593]Literature Review
[bookmark: _Toc120557594]Influence of current industry issues on the employee engagement procedure of Hilton Hotels
Current industry challenges
Employee engagement issues have been a crucial issue faced by the hospitality industry in the UK. Post-Brexit the hotel industry has been plagued with a shortage of staff and employee turnover. Many hotels are struggling to attract a skilled workforce which is impacting the guest experience. Brexit and the altered labour laws have impacted the flow of skilled labourers in the country. Therefore, the Hilton hotels are unable to get skilled employees to serve in their hotels. Additionally, Covid closed down the operations of many hotels including Hilton, which led many workers to leave their jobs. This caused a shortage of staff and retention issues which became an example of poor employee engagement in Hilton Hotels. The issue of staff shortage and employee retention exalted with the initiation of inflation in the country. Due to inflation, the prices increased and the services of the hotels were influenced. The hotels were unable to cope with the increase in the wage of the workers, again leading to many skilled employees leaving their posts. Therefore, the current issues in the industry have played a major role in influencing the retention of employees by Hilton Hotels (McCosh, 2018).  
Hiring and retention of staff
The prime issue in the hotel industry has always been the hiring and retention of employees. The lack of growth opportunities in this sector has led to the employee turnover of many experienced employees. The Hilton Hotels are reputed to provide quality services to their guests in the past. However, the lack of good and skilled employees has compromised the services of the hotel. The HR department of the hotel has tried to hire new employees, but the lack of skills and experience in the freshers has caused inconvenience to the customers (PLAUT, 2020).
Changing marketing trends and dynamics
Marketing issues are very common in the hotel industry and the everchanging face of marketing techniques is a huge problem for Hilton Hotels. The hotel brand relies heavily on advertisements on television and print media, and there is little innovation in the marketing field. The current industrial issues faced by the hotel call for better marketing strategies for Hilton to continue its popularity among tourists (hospitalityinsights, 2022). 
The rising cost of daily usable
Due to inflation, the transportation cost has increased which, in turn, has increased the price of goods. The daily consumables costs are higher than usual, therefore, increasing the cost of food and drinks in the restaurants of the Hilton Hotel. Therefore, the guests are preferring outside food establishments offering them lower prices. This has led the hotel to lose many of its international chefs, thus, again leading to a shortage of staff (Bailey., 2022). 
Housekeeping issues
Cleanliness is the basic requirement in the hotel industry to attract quality guests to hotel accommodations. Due to the lack of employees in the hotel industry, there has been a shortage of housekeeping staff in the Hilton Hotels. Many guests have reviewed about poor conditions of rooms and other amenities in the hotel. The new employees are mostly unaware of the process and therefore, are not able to understand the requirements of the guests (Johnson et al., 2018). 
Inefficient communication
Communication is the key in the hotel industry to continue operations. The needs and expectations must be conveyed between the higher management and the lower staff members. When executives and managers keep the employees unaware of the organisational objectives, the employees feel disengaged and demotivated. This has led to staff turnover in Hilton Hotels (Situmorang, 2022). 
[bookmark: _Toc120557595]Analysing the challenges that Hilton Hotels have dealt with in their employee engagement process due to current industry challenges
Both internal and external factors have contributed to the challenges in employee engagement in the Hilton Hotel. To understand these issues a PESTLE analysis has been conducted along with a SWOT analysis of the Hilton to relate the internal and external issues. 
SWOT analysis

	Strengths 
	Weaknesses 

	1. Hilton is a global multinational brand that is operating its hotels and resorts in more than 118 countries. 
2. Hilton hotels have established a good reputation for being good towards its employees. 
3. Follows the best management and performance evaluation system in the hotel industry (swotandpestleanalysis, 2022). 
	1. The company has faced data breach issues and has paid a huge amount of fine due to it.
2. The lack of trust from the stakeholders has impacted the reputation of the brand.
3. Bad reviews from customers on many booking sites have impacted the brand image of the hotel.

	Threats 
	Opportunities 

	1. The lawsuit against the Hilton hotel that went on for a long time pushed away many investors in the hotel.
2. Competitors like Marriot International, Hyatt Hotel, and a few others are major threats to the business of the hotel.
3. The pandemic caused a huge impact on employee turnover. 
	1. Hilton should make use of various social media platforms such as Facebook, Instagram and Twitter for its marketing.
2. Hilton can consider joint partnerships across the globe with emerging economies and venture into new markets.
3. The hotel can spread across developing economies such as Latin America, which has huge developmental potential (gradesfixer, 2020).



PESTLE analysis
Political factors
Political stability is an important requirement for the hotel industry to thrive in the UK. Political factors can influence the number of visitors and tourists in the country. Many acts of terrorism and government policies have impacted the guest footfall in the Hilton Hotel. Therefore, political stability can influence the performance of Hilton in both positive and negative ways (Sánchez Fairweather, 2020). 
Economic factors
Major economic changes happening in the country such as inflation and recession along with the previous impact of Brexit have impacted the business of the Hilton hotels. The rising cost of goods due to inflation, lack of skilled labour from the EU countries post-Brexit and increase in wages have led the hotel brand to compromise on its operations (Brown et al., 2018). 
Social factors
The culture of society and their way of doing things can affect the functions of the hotel industry in that particular area. Social factors that are influencing the Hilton group are demography and the level of skill of the employees. Further, class structure, hierarchy, and power structure of society always play a major role in shaping the hotel's operations (studycorgi, 2022).
Technological factors
The Hilton Hotel’s operations can be influenced by recent technological innovations and its usage by competitors. Technology impacts product innovation, marketing, cost structure, value chain structure in the Service sector and technological diffusion rate (Murphy, 2021). 
Legal factors
The laws such as anti-trust laws in the lodging industry, discrimination laws, copyright or patent laws, employment law and health safety laws impact the business of Hilton Hotels (Law et al., 2019). 
Environmental factors
Factors such as environmental laws and regulations, sustainability clauses, the weather of a particular place, recycling, waste management, and attitude towards renewable energies are major environmental influencers of Hilton Hotels (fernfortuniversity, 2022). 
[bookmark: _Toc120557596]Assessing some suitable strategies that Hilton Hotels can implement to manage their employee engagement issues 
Employee lifecycle management
The employee lifecycle model identifies and expresses the different and important phases that an employee goes through in an organisation. These distinct stages are attraction, recruitment, onboarding, development, retention and separation. The biggest advantage of this model is that it evaluates the experience of the employees at each stage. Therefore, Hilton can assess its employees at each stage and their growth in the organisation to ensure more retention (Stone et al., 2020).
Training and development
The proper training and development of the employees of the Hilton hotel can help the organisation to grow. Identification of talent and providing training to skilled employees to improve their potential will give them growth opportunities within the organisation, thus, retaining the experienced workforce within the company (Cooper et al., 2019).
Management of the reward system
Rewards and acknowledgement of the employees by the Hilton Hotel group can help to retain skilled employees and motivate them. Therefore, an appropriate rewards system should be introduced by the hotel to attract new talent and also reverse employee turnover (Gilley, 2022).

[bookmark: _Toc120557597]Conclusion
From the above research report, it can be concluded that employee engagement issues have impacted the operations of the Hilton Hotel. The report has researched to understand the reason behind low employee retention in its literature review section. Further, the report has conducted a PESTLE and SWOT analysis to understand the influence of external and internal factors that can influence employee engagement in the organisation. Lastly, the report has assessed appropriate strategies that can help the company to overcome the issues related to employee retention and attract fresh talents to the hotel. 

[bookmark: _Toc120557598]Recommendations
Prioritise work-life balance
Hilton can employ remote working and flexible work schedules to promote work-life balance for the employees. This will encourage the employees to serve the customers effectively. Managers can look after the employees and their work schedule to avoid overburdening and make sure the employees are well rested (Crail, 2022).
Improve the performance of the managers
Good leaders promote a healthy working environment in the company. Therefore, Hilton can focus on improving the leadership skills of the managers and train them to be not only supervisors but also meteors and guides for the juniors and show them the way to grow in the organisation. A healthy bond between the managers and their teams can promote more employee retention. 
Support employee well-being
The ongoing effects of the pandemic and inflation and other economic changes in the world had led employees to feel burned out. Supporting the mental and physical well-being of the employees of the Hilton can be an effective way to retain experienced employees. For this, the hotel can put in place some programmes and helplines for the employees to contact in case of their needs (Cooks-Campbell, 2022). 
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