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[bookmark: _b6bgo9ee2d4b]1. Introduction
[bookmark: _z5jhoa9bdibi]1.1 Overview of BYD
BYD Company Limited is arguably one of the most successful manufacturers of electric vehicle (EV) in the world with its corporate headquarters in China and high reputation in battery technology and new energy vehicles. In recent years, BYD has grown at a very fast rate as the global market has developed and greater attention to sustainable transportation as well as the relevant governmental policies in the field of low-carbon development. Between 2024 automobiles, rechargeable batteries, and electronic components, the company is in many segments, which offers it a vertically integrated business model and competitive cost and innovation advantages (BYD, 2024). The EV market has grown tremendously all over the world, and China has become one of the leading players, owing to the favourable regulations and technology.
[bookmark: _h6l94k32iu9f]2. Financial Health Check
[bookmark: _c9enwzpsf2y4]2.1 Financial Statements Overview (5 years)
[bookmark: _z561m6ttgrhy]BYD's Income Statement
[image: ]
Figure 1: Income Statement for BYD 
(Source: MS-Excel)
The income statement of BYD shows a good growth of revenue during the years; the sales are higher in 2024 with sales amounting to RMB 777,102 million, as compared to 2020 due to a revenue of RMB 153,469 million. This is an indication of fast growth, leading to increased international demand for electric cars and market positioning. Nevertheless, the operating cost, too, scaled up accordingly, surpassing RMB 620,046 million in 2024, which suggests that margins are under strain because of inflated production and material expenses (BYD, 2024). The net profit increased significantly, from 4,516 million in 2020 to 41,588 million in 2024, indicating that it managed to operate at a better profit level despite the cost issues. The growth of selling and administrative costs implies the continuous investment into growth and market expansion (BYD, 2023). Altogether, the financial performance of BYD brings to the fore high growth rates of revenue based on scaling operations but under maintenance of costs.
[bookmark: _isvmjwlof0o1]BYD's Balance Sheet
[image: ]
Figure 2: Balance Sheet for BYD 
(Source: MS-Excel)
According to the balance sheet, BYD has experienced a significant growth in its asset base during the period of five years, with the total assets becoming RMB 679,548 million in 2024, compared to around RMB 201,017 million in 2020. The reason behind this growth is largely the massive growth in non-current assets, which denote great investments in production capacities and technology (BYD, 2022). Current assets increased steadily as well, with the help of the increase in inventories and due to growth in sales volumes, and receivables. On the liabilities section, there was an increase in total liabilities as RMB 116,321 million increased to RMB 475,003 million, which implies the use of debt financing to finance growth. But, the equity of shareholders also improved, becoming RMB 204.545 million in 2024, which indicates the increase in retained earnings (BYD, 2024). The balance sheet (on the whole) shows rapid growth with growing financial leverage and a better capital base.
[bookmark: _c2xii7zgbe0m]BYD’s Cash Flow Statement
[image: ]
Figure 3: Cash Flow Statement for BYD 
(Source: MS-Excel)
According to the cash flow statement of BYD, the operating cash flows experienced a positive growth throughout the five years with the operating cash flows rising significantly between 2020 and 2024 to approximately RMB 45,707 million and RMB 169,725 million, respectively (BYD, 2020; BYD, 2024). This is an indication of better core business performance and an increase in cash generation due to the increased vehicle sales. Nevertheless, the investing operations are characterized by always negative cash flows, which amounted to approximately RMB -12,90,82,282 in 2024 because of large investments in production facilities and technology development. The financing of cash flows also varied greatly, as over recent years, the inflows have been higher, which means that it depends on external funding to sustain growth. Generally, the company has a high operational cash generation business, but the large investment outflow speaks more about the ambitious expansion plan and highly capital-intensive business model that BYD pursues.
[bookmark: _9pzkvggwje64]2.2 Ratio Analysis
[bookmark: _6ileif5tk37r]Profitability Ratios
The ratios of profitability show the capacity of the firm to make returns in comparison to revenue and equity. BYD’s return on equity increased significantly from 3.81% in 2021 to 20.93% in 2024, indicating improved shareholder returns. Equally, net profit margin increased by 1.84% to 5.35%, indicating improved cost management and efficiency. Such an advancement is motivated by economies of scale along with increased EV demand in the world (Khaleel et al., 2024). This positive trend indicates higher financial performance and competitive positioning, though margins are quite that due to the large cost of production and investments in technologies (Ma, 2023).
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Figure 4: Profitability Ratios for BYD
(Source: Excel)
[bookmark: _6o7adbexxqxl]Liquidity Ratios
Liquidity ratios determine how a given firm can fulfil short-term liquidity needs. Compared to 2020 (1.05) and 2024 (0.75), BYD experienced a decrease in its current ratio (0.51), and in its acid-test ratio (0.75), thus a decrease in short-term liquidity. A ratio of less than 1 indicates a possible inability to meet the current liabilities without funding through the sale of assets. The “Cash ratio” increased from 2020 (0.13) to 2024 (0.21). The reason behind this reduction is probably the rapid growth, which is accompanied by short-term liabilities and working capital strain. Nevertheless, it is typical of fast-developing EV companies with significant investment in operations (Wang et al., 2024). On the whole, BYD is struggling with liquidity constraints despite high growth.
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Figure 5: Liquidity Ratios for BYD
(Source: Excel)
[bookmark: _5cu9okyk90c5]Efficiency Ratios
Efficiency ratios are used to assess the efficiency with which the company utilizes its assets. The receivables turnover at BYD showed varied trends, indicating that it experienced decreased receivables turnover in 2020 and 2024, respectively, 28.71 and 12.47. Contrarily, the inventory turnover increased to 6.70, compared to 4.89, which means that the company has better inventory management and a quicker stock turnover. The “asset turnover” and “fixed asset turnover” are improved in 2024 like 0.99 and 2.34 respectively. This indicates a more productive production level and market demand in EV (Mo et al., 2022). There is an increase in inventory management, but reducing the efficiency of receivables could mean a longer credit term or higher volume of sales and special attention to working capital needs.
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Figure 6: Efficiency Ratios for BYD
(Source: Excel)
[bookmark: _gtj0vd90zkid]Gearing Ratios
Gearing ratios are a measure of risk and financial leverage. BYD also had a high debt-to-equity ratio, with a peak of 3.52 in 2023 and a marginal decrease to 2.94 in 2024, which means that it is heavily dependent on debt financing. Nevertheless, the percentage of times interest earned ratio has significantly increased to 23.73 in 2024 compared to 2.37 in 2021, which indicates better earnings and increased capacity to meet an interest payment. This indicates that leverage is high, but profitability is high and, as a result, minimises financial risk (Kumalawati and Noveria, 2026). The trend emphasizes the aggressive growth with the aid of debt, counterweighted by the enhancement of operational performance.
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Figure 7: Gearing Ratios for BYD
(Source: Excel)
[bookmark: _u5auu2vmn95]Investment Ratios
Investment interests gauge returns to equity position as well as valuation. The dividend payout ratio of BYD rose in 2020 (0.03) to 2024 (0.22) reflecting an increased level of dedication towards shareholders. In the meantime, the P/E ratio went down considerably (51.86 in 2021 to 4.86 in 2024), implying that the focus has moved out of the growth prospects to a more reasonable valuation. This fall could be market corrections and higher profits (Companiesmarketcap, 2026; Investing, 2026). All in all, the firm is showing rising investor returns, but lower P/E ratios can be an indication of declining growth speculations.
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Figure 8: Investment Ratio for BYD
(Source: Excel)
[bookmark: _x6janyetalj9]Cash Flow Ratio
The cash flow ratio measures how well the firm can generate cash to pay off. The operating cash flow ratio of BYD decreased to 0.27 in 2024 as compared to 0.43 in 2020, which implies that there is less short-term cash coverage of liabilities. On the same note, the cash flow to debt ratio decreased to 0.23 as compared to 0.33, which indicates a lesser ability to clear debt using operating cash.  The “free cash flow margin” declined from 2020 (0.17) to 2024 (0.04). Although it boasts a robust revenue growth, higher capital spending and growth have restricted its cash flow efficiency (Yao, 2024). This highlights the capital-intensive nature of the EV industry and the need for effective cash flow management to sustain long-term growth.
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Figure 9: Cash Flow Ratio for BYD
(Source: Excel)
[bookmark: _wwigm346jyft]2.3 Identify Trends, Strengths and Threats
Within the five years, BYD has had a vigorous growth curve marked by rising profits and business expansion, and augmented financial stress. The trends in profitability demonstrate steady growth, as the profits being returned to the shares rose, reaching 9.33% in 2020 and reaching 20.93% in 2024, which implies increased efficiency and improved earnings generation. It indicates growing interest in electric cars globally and the competitiveness of BYD in the market (Khaleel et al., 2024). This has also enhanced efficiency, especially on inventory turnover, which implies better operational management with optimisation of production (Mo et al., 2022). Nevertheless, the liquidity indicators portray a downward trend, and the current ratio is decreasing by 1.05 to 0.75, indicating less short-term financial flexibility. Also, the gearing is high as it has debt-to-equity ratios that are more than 2.9 and this is an indication of depending on external funds to enhance the expansion. Overall cash flow ratios have deteriorated as well, suggesting that there is pressure on the internal cash flow as a result of capital-intensive investment (Yao, 2024). The main strengths are the ability to achieve high profitability, increase efficiency, and shape the market with EV dominance. On the other hand, liquidity deterioration, high leverage, and limited cash flows are major threats. All these trends indicate that as BYD is gaining momentum, its financial stability is a pressing issue (Wang et al., 2024).
[bookmark: _k51y2jtm2l73]3. Working Capital Management
[bookmark: _lroll23k1mp9]3.1 Cash Operating Cycle
The cash operating cycle is used to determine the efficiency of a company in utilizing its short-term liabilities and assets. Compared to 2020 (74.67 days), the turnover in inventory decreased to 54.50 days in 2024, which shows a stimulated inventory turnover and effective management of production. The receivable days varied and stabilised at 29.26 days in 2024, which is relatively faster collection than that of 2021 (61.22 days) because credit control must have been improved. Payable days were also very stable (113.50 days in 2024), indicating that BYD has high bargaining power with suppliers.
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Figure 10: Cash Operating Cycle for BYD
(Source: Excel)
The total cash conversion cycle had a negative value (–29.74 days in 2024), indicating that the business gets the money before the supplier is paid by customers. This is a good working capital efficiency and liquidity strength. This efficiency is typical of top EV companies that capitalize on the benefits of a robust and large supply chain (Lyu et al., 2025). Nevertheless, variations suggest the susceptibility to growth and market forces.
[bookmark: _w0mxrty8ywv9]3.2 Liquidity Assessment
The current working capital position of BYD means that it is under pressure as the business runs efficiently. The current ratio (0.75 in 2024) and the acid-test ratio (0.51) are decreasing, which points out that current liabilities are more than current assets and financial flexibility in the short term is limited. Though the company has a negative cash conversion cycle, enhancing cash inflows, a high dependency on high payables and short-term financing creates more risk (Wang et al., 2025). This liquidity strain has been brought about by rapid growth and capital-intensive investments in EV manufacturing (Yao, 2024). Though good operating cash flows are useful to some extent to offset these issues, dwindling cash flow ratios signal less capacity to cover obligations within a company. Altogether, the liquidity position of BYD is stable but needs serious attention to prevent the possible financial stress in the near future.
[bookmark: _jj1ezsdqx0li]3.3 Improvement Strategies
[bookmark: _w4qgh3xtsckh]Inventory Management
BYD will be able to enhance inventory efficiency by implementing sophisticated demand forecasting and just-in-time (JIT) systems. Inventory days of the company have fallen; further optimisation can lead to decreased holding costs and cash flow. By utilizing digital supply chain technologies, it is possible to improve real-time inventory monitoring and reduce surplus inventory, which can support the effectiveness of operations in a competitive EV market (Mo et al., 2022).
[bookmark: _fab0r2ll4vki]Receivables Collection
An additional decrease in receivable days can be achieved by enhancing receivables management by tightening credit policy and automating collection mechanisms. There could be better cash inflows by providing early payment discounts and better customer credit assessment. A high collection rate is critical when it comes to keeping the cash flow going, particularly in booming sectors such as electric cars (Khaleel et al., 2024).
[bookmark: _pb8zvb4lust6]Payables Optimisation
BYD must not harm its supplier negotiation status, but at the same time, a good relationship should not be compromised. Prolonged terms of payment enhance liquidity, whereas too many delays can affect the trust of the suppliers. Liquidity benefits can be counterbalanced by strategic financing of the suppliers and agreements over a long period of time (Lyu et al., 2025).
[bookmark: _xq8girbjcfob]3.4 Financing Options
[bookmark: _nnusxaasqdrb]Short-Term Financing
Trade credit, bank overdraft and short-term loans are short-term sources of finance that allow the management to be able to operate around working capital needs. These sources can be used to fill the gaps of operations but could become a financial risk when they are excessive. Considering that the liquidity ratios of BYD are decreasing, short-term financing is to be applied with caution so as not to be overreliant on it (Wang et al., 2024).
[bookmark: _5qxdeb9eimh5]Long-Term Financing
The long-term finance, such as long-term debt and equity financing, contributes to long-term sustainable growth and capital investments. In the case of BYD, a long-term investment is necessary to invest in mass production of EVs and technological development. Though that raises financial commitments, it makes it stable and in line with the nature of the capital-intensive industry (Yao, 2024).
[bookmark: _4npjixiwounc]4. Strategic Financial Restructuring Plan 
[bookmark: _hwuxy8w6vk2o]4.1 Identified Financial Problems
According to the ratio analysis, BYD has significant financial difficulties, though its growth is good. Current ratio stands at 0.75, and the acid-test ratio is 0.51, implying that the company may face a challenge in covering the short-term liabilities. A debt-to-equity ratio of 2.94 indicates high leverage, indicating external financing. Also, the decreasing ratings on cash flow may indicate a lower rate of internal funding. Rapid growth and capital-intensive investment in the EV industry are the main factors that contribute to these kinds of issues (Wang et al., 2024; Yao, 2024).
[bookmark: _cyrad6qvnxyt]4.2 Restructuring Options
[bookmark: _m4xnb6db34zo]Equity Injection
Equity injection: BYD could improve its financial position, building shareholders' equity and decreasing its debt financing. The strategy raises the liquidity ratios and increases the capacity of the firm in financing massive projects to produce EVs and technology. It also facilitates stability of the economy in the long run and investor confidence. The issue of issuing new equity can dilute the ownership of the existing stockholders. Such a strategy is especially applicable to capital-intensive technologies, including electric vehicles (Lib, 2024).
[bookmark: _93db2f6f818]Debt Restructuring
Debt restructuring may enable BYD to deal with its excessive leverage through interest rate renegotiation (lengthening the repayment period) or refinancing of the current debt. This decreases financial strain and cash flow is better, particularly as the company is experiencing decreasing cash flow ratios. Less cost of interest increases profitability and flexibility. In fast-growing companies, such as BYD, debt restructuring can stabilise business activities and ensure sustainable growth (Wang et al., 2024).
[bookmark: _geoo3qdfb7yh]Divestment or Expansion
Sale of non-core or underperforming assets can be a quick source of liquidity as well as enhance operation effectiveness. At the same time, revenue and a competitive edge can be enhanced with strategic growth into high-growth EV markets. This allows BYD to leverage its allocation of resources by prioritising profitable segments with the lowering of inefficiencies. Such a moderate strategy promotes sustainable development and conforms to the trends of the EV market around the world (Khaleel et al., 2024).
[bookmark: _3o8u5mskw3ki]4.3 Impact Evaluation
[bookmark: _odfu3ygffffl]Shareholder Value
Restructuring of finances will also raise the value of shareholders by increasing profitability, decreasing the financial risk, and stabilising cash flows. Increasing returns and dividend potential (through increasing dividend payout ratio) can be achieved by equity injection and enhanced operational efficiency. The problem, however, is that issuing new shares will dilute ownership, which can have an impact on earnings per share. A successful reorganization will help value-generating in the long term and investor trust in a competitive EV market (Zhang, 2025; Lib, 2024).
[bookmark: _q61rd5102xo6]Capital Structure
By restructuring, BYD can greatly enhance its capital structure by bringing down the over-dependence on debt, as seen in the high debt-equity ratio of 2.94. Bringing in more equity and reducing the amounts of debt can reduce financial risk as well as increase creditworthiness. The combination of a balanced capital structure enables improved access to outside funds and sustaining growth. This is necessary in capital-intensive EV companies working in a highly competitive environment (Wang et al., 2024).
[bookmark: _elg60pe5cftt]Operational Flexibility
Better financial condition increases the flexibility of their operations, enabling BYD to be more efficient in terms of resource allocation towards innovation, expansion and planned activities. A decrease in debt payment and an improved cash flow management will help the company to adapt swiftly to changes in the market and technological shifts. This flexibility is essential in the constantly changing industry of EVs, where ongoing research and development is needed to stay competitive (Mo et al., 2022).
[bookmark: _69xboeezmdif]4.4 Global & Ethical Considerations
[bookmark: _cyn8si4eqmk3]Currency Risk
By going international, BYD is highly vulnerable to currency fluctuations, which may impact revenues, costs and profitability. Exchange rates can also be volatile, and this can decrease earnings when foreign revenues are translated into local currency. The risk is especially topical since the international presence of BYD is growing. To ensure the mitigation of these risks and financial stability in an already competitive industry of EVs on a global level, it is crucial to employ efficient hedging strategies and diversification in markets (Khaleel et al., 2024).
[bookmark: _pvwjquhay5md]Inflation
Inflation is also a significant threat to BYD on the side of rising prices of raw materials, especially battery materials, including lithium and cobalt. An increase in the cost of production may squeeze the profit margins unless the company increases its prices with equivalent efficiency or efficiency gains. The high capital intensity of the EV industry can also raise operational costs because sustained inflation can raise expenditures. Thus, cost control initiatives and technological creativity will also play vital roles to keep the business profitable amid inflationary conditions (Yuan and Ma, 2024).
[bookmark: _32qhj2s5yp46]Taxation
Taxation is also a major determinant of the financial performance of BYD and especially due to government subsidies to electric vehicles. Historically, tax incentives and subsidies have aided the expansion of the EV industry in China. Nonetheless, profitability and investments may be affected due to changes in tax laws or a decline in subsidies. As BYD proceeds to expand globally, strategic tax planning and adherence to the international tax systems are crucial requirements (Li et al., 2023).
[bookmark: _v11g0mbsxid5]CSR & Sustainability
The business model of BYD revolves around corporate social responsibility and sustainability since the company aims at lowering carbon emissions by means of clean energy cars. This is in tandem with worldwide environmental objectives and improves brand image. Being ethical and adopting sustainability activities also leads to competitiveness in the long term and stakeholder confidence. Moreover, the growing regulatory and consumer awareness also make sustainability an important issue in the process of strategic decision-making (Yu et al., 2024).
[bookmark: _gwqs8z3qppzs]5. Investment Appraisal & Capital Budgeting
[bookmark: _k03nnparvkiq]5.1 Project Evaluation (A)
[image: ]
Figure 11: Project-A
(Source: Excel)
Key capital budgeting techniques are used to assess the viability of Project A in terms of financial viability. The payback period is around 4.6 years, which implies a rather long recovery period and thereby increases the risk. The growth of the accounting rate of return (ARR) is average, not extra high, but stable in terms of profitability (Yao, 2024; Zhang, 2025). The net present value (NPV) with a discount rate of 10% indicates only a slight negative value, implying that the project might not be contributing value. Likewise, the profitability index (PI) is lower than 1, which supports this conclusion. The internal rate of return (IRR) is less than the required rate, which makes the project less appealing. On the whole, Project A has a low financial potential and might not be in line with the strategic goals of BYD.
[bookmark: _1qkhg6rrnv03]5.2 Project Evaluation (B)
[image: ]
Figure 12: Project-B
(Source: Excel)
Project B shares a fairly steady and stable cash flow, which makes it financially appealing. The payoff period is even less at 4.5 years, lower than Project A, which represents a moderate risk. Equal annual inflows give the accounting rate of return (ARR) a steady rate of prediction of profitability (Yao, 2024; Zhang, 2025). The net present value (NPV) with a 10% discount value is slightly above zero, implying that the project is beneficial. The profitability index (PI) is somewhat above 1, which justifies acceptance. The internal rate of return (IRR) is near to the required rate, which means that the performance is acceptable. Generally, Project B is a viable project as it presents a moderate risk and return with stable financial results.
[bookmark: _ka33quiq5ghz]5.3 Project Evaluation (C)
[image: ]
Figure 13: Project-C
(Source: Excel)
Project C has a different risk-return profile since it has uneven cash flows. It’s payback period is about 3.4 years, the shortest payback period of all the projects and reflects a minor liquidity risk. Accounting rate of return (ARR) has been good, which indicates a good overall profitability. The net present value (NPV) at 10% discount rate is positive, and this means that it creates value. The profitability index (PI) is more than 1, which justifies the acceptance. The internal rate of return (IRR) is more than needed to prove financial health (Yao, 2024; Zhang, 2025). Although there are greater variations in cash flows, Project C has better returns and good investment opportunities.
[bookmark: _iuxxq5wqxhai]5.4 Project Comparison
The comparison of the financial interests of the three projects shows there are evident differences in value generation, risk and potential returns. Project A has the poorest financial performance; it has a negative net present value (NPV) and an internal rate of return (IRR) lower than the required 10%, which means that the project does not produce enough returns to reflect the investment it has made. In contrast, Project B provides stable and consistent cash flows, resulting in a slightly positive NPV and a profitability index (PI) above 1. This renders it a rather safe choice, yet its returns are moderate as they are equal because of consistent inflows (Yao, 2024; Zhang, 2025). Project C scores the highest on the NPV, PI, which is above 1 and IRR, which surpasses the discount rate, implying that it is a high value-creating project. Also, it has the shortest payback period, enhancing liquidity and decreasing the risk of an investment. Project C cannot boast of smooth cash flows, but its improved returns offset such irregularities. Project C is the most financially sound, Project B would be more stable, and the worst of all, Project A is not financially appealing.
[bookmark: _ciql35qcwpka]5.5 Recommended Project
[bookmark: _lgpvji2fipt]Based on BYD’s Financial Position
Project C is the best investment to undertake based on the financial position of BYD. It has been experiencing high profitability growth, improvement in the returns of equity and net profits, but has liquidity constraints and high leverage as indicated by decreasing current ratios, and a high debt to equity ratio (Yao, 2024). Hence, it is necessary to have a project with faster payoffs and more solid cash flows. Project C has the best NPV and shorter payback time, which can assist in enhancing the cash flow status of BYD and decrease financial pressure. Furthermore, its superior returns warrant shareholder value and augur well with the requirements of BYD to continue to grow in a capital-intensive industry. Project C, therefore, suits the financial strategy and operations of the company.
[bookmark: _go6eknxkek8t]Based on Risk Factors
In terms of risk, Project C is more susceptible to cash flow variability than Project B; thus, a higher uncertainty may occur. This risk is offset by its much higher IRR and NPV, showing that there is good potential for profitability. The existing financial risks affecting BYD are the high leverage and deteriorating liquidity; moderate risk, which leads to higher returns, is a reasonable choice (Zhang, 2025). Conversely, Project B will have fewer returns and less risk, whereas Project A does not have any financial viability as it will have a negative NPV. Moreover, the EV market is very dynamic and competitive, and companies should focus on investments that yield high returns to stay on top of the market. Thus, Project C offers the optimal exposure and risk-return ratio.
[bookmark: _rd37otpzuqhq]5.4 Capital Rationing Decision
[bookmark: _8k3liksnlj6]Budget Limit: £100 Million
With a capital rationing limit of £100 million, BYD needs to distribute its scarce financial resources prudently to attain the optimum returns. The company can only continue with two projects since each project needs to be initially invested at 50 million. This constraint requires projects that would bring the greatest value based on NPV and profitability to be prioritised. Capital rationing can be used especially in BYD because of its high leverage and liquidity constraints, as events of the previous analysis have revealed. Consequently, attaining efficiency in making investment decisions is essential as the funds at hand should be directed to investments that increase financial performance and reduce risk and improve cash flow stability.
[bookmark: _vq8awdxz2w6k]Best Combination of Projects
The most optimum mix of projects includes Project B and Project C. Project C has the best returns, which have the best NPV and the best IRR, and thus it is the first project that will give value. Project B as a complement to this offers predictive and stable cash flows and lowers the overall investment risk. This mix will provide a diversification between risky and non-risky projects that will optimise the total NPV given the budget constraint. Project A is not included because of its negative NPV and lower financial viability. This moderate strategy is aligned with the financial necessity of BYD, which contributes to its development as well as its financial stability (Yao, 2024; Zhang, 2025).
[bookmark: _k7drz83v8sum]6. Conclusion 
[bookmark: _hu7lkyv6gdzs]6.1 Summary of Findings
The analysis has found that BYD has had a robust growth in revenues and profitability over the last five years due to the robust demand in the electric vehicle industry. The company is grappling with monetary difficulties such as dwindling liquidity, high leverage, and strain on cash flows because of capital-intensive expansion. Though operational efficiency has been enhanced, especially in inventory management, financial risks are still apparent. The appraisal conducted on the investments shows that Project C would provide the best value and will suit the financial requirements of BYD. In general, BYD has a high growth potential, but needing to tackle issues of financial stability.
[bookmark: _dhuyp6q1les3]6.2 Final Strategic Recommendations
BYD should focus on financial stability and maintain growth. To begin with, the company needs to enhance liquidity by enhancing management of working capital, especially in terms of improved receivables collection and a regulated inventory level. Second, the decrease of the dependency on debt by the use of equity financing or retained earnings will also optimise the capital structure and decrease financial risk (Wang et al., 2024). Thirdly, BYD ought to persist in investing in high-yield projects like Project C to enhance cash flows and shareholder value (Yao, 2024). Also, the appropriate instruments to combat inflation pressures, such as currency hedging and cost control, should be an instrument in terms of which effective risk management practices are supported to ensure the strategic expansion to the global markets. Sustainability and innovation should be part of the company's sustainable agenda as well to stay competitive in the ever-changing EV sector (Mo et al., 2022). Lastly, it is necessary to advise a balanced investment plan with higher projects to yield and stabilize finances in the long term.
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[bookmark: _5e9tmtv216sv]Appendix A: BYD’s Ratio 
	"Profitability Ratio"

	"Return on Equity"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Net Income"
	"(Net income/Shareholders equity)"
	   4,15,87,940.00 
	   3,13,44,070.00 
	   1,77,13,104.00 
	      39,67,266.00 
	      60,13,963.00 

	"(/): Shareholders Equity"
	
	 19,86,88,809.00 
	 15,04,62,113.00 
	 12,13,89,837.00 
	 10,42,44,209.00 
	   6,44,53,912.00 

	"Return on Equity"
	
	20.93%
	20.83%
	14.59%
	3.81%
	9.33%

	 
	 
	 
	 
	 
	 
	 

	"Net Profit Margin"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Net Income"
	"(Net income/Sales)"
	   4,15,87,940.00 
	   3,13,44,070.00 
	   1,77,13,104.00 
	      39,67,266.00 
	      60,13,963.00 

	"(/): Sales"
	
	 77,71,02,455.00 
	 60,23,15,354.00 
	 42,40,60,635.00 
	 21,61,42,395.00 
	 15,34,69,184.00 

	"Net Profit Margin"
	
	5.35%
	5.20%
	4.18%
	1.84%
	3.92%

	 
	
	
	
	
	
	

	"Liquidity ratio"

	"Current ratio"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Current assets"
	"Current assets/Current liabilities"
	 37,05,72,244.00 
	 30,21,21,446.00 
	 24,08,03,507.00 
	 16,61,10,189.00 
	 11,16,05,110.00 

	"(/): Current Liabilities"
	
	 49,59,85,176.00 
	 45,36,66,671.00 
	 33,33,44,561.00 
	 17,13,03,944.00 
	 10,64,30,696.00 

	"Current ratio"
	
	0.75
	0.67
	0.72
	0.97
	1.05

	 
	 
	 
	 
	 
	 
	 

	"Acid test ratio"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Current assets"
	"(Current assets-Inventories)/Current liabilities"
	 37,05,72,244.00 
	 30,21,21,446.00 
	 24,08,03,507.00 
	 16,61,10,189.00 
	 11,16,05,110.00 

	"(-): Inventories"
	
	 11,60,36,237.00 
	   8,76,76,748.00 
	   7,91,07,199.00 
	   4,33,54,782.00 
	   3,13,96,358.00 

	"Difference"
	
	 25,45,36,007.00 
	 21,44,44,698.00 
	 16,16,96,308.00 
	 12,27,55,407.00 
	   8,02,08,752.00 

	"(/): Current Liabilities"
	
	 49,59,85,176.00 
	 45,36,66,671.00 
	 33,33,44,561.00 
	 17,13,03,944.00 
	 10,64,30,696.00 

	"Acid test ratio"
	
	0.51
	0.47
	0.49
	0.72
	0.75

	 
	 
	 
	 
	 
	 
	 

	"Cash ratio"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Cash"
	"Cash/Current liabilities"
	 10,22,56,542.00 
	 10,85,11,745.00 
	   5,11,82,457.00 
	   4,98,19,860.00 
	   1,37,38,498.00 

	"(/): Current Liabilities"
	
	 49,59,85,176.00 
	 45,36,66,671.00 
	 33,33,44,561.00 
	 17,13,03,944.00 
	 10,64,30,696.00 

	"Cash ratio"
	
	0.21
	0.24
	0.15
	0.29
	0.13

	 
	 
	 
	 
	 
	 
	 

	"Efficiency ratio"

	"Receivables Turnover ratio"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Sales"
	"(Sales/Account Receivables)"
	 77,71,02,455.00 
	 60,23,15,354.00 
	 42,40,60,635.00 
	 21,61,42,395.00 
	 15,34,69,184.00 

	"(/): Accounts Receivable"
	
	   6,22,98,988.00 
	   6,18,66,019.00 
	   3,88,28,494.00 
	   3,62,51,280.00 
	      53,46,105.00 

	"Receivables Turnover ratio"
	
	12.47
	9.74
	10.92
	5.96
	28.71

	 
	 
	 
	 
	 
	 
	 

	"Inventory Turnover ratio"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Sales"
	"(Sales/Inventories)"
	 77,71,02,455.00 
	 60,23,15,354.00 
	 42,40,60,635.00 
	 21,61,42,395.00 
	 15,34,69,184.00 

	"(/): Inventories"
	
	 11,60,36,237.00 
	   8,76,76,748.00 
	   7,91,07,199.00 
	   4,33,54,782.00 
	   3,13,96,358.00 

	"Inventory Turnover ratio"
	
	6.70
	6.87
	5.36
	4.99
	4.89

	
	
	
	
	
	
	

	"Asset Turnover"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Sales"
	"(Sales / Total Assets)"
	 77,71,02,455.00 
	 60,23,15,354.00 
	 42,40,60,635.00 
	 21,61,42,395.00 
	 15,34,69,184.00 

	"(/): Total Assets"
	
	 78,33,55,855.00 
	 67,95,47,670.00 
	 49,38,60,646.00 
	 29,57,80,147.00 
	 20,10,17,321.00 

	"Asset Turnover"
	
	0.99
	0.89
	0.86
	0.73
	0.76

	 
	 
	 
	 
	 
	 
	 

	"Fixed Asset Turnover"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Sales"
	"(Sales / Fixed Assets)"
	 77,71,02,455.00 
	 60,23,15,354.00 
	 42,40,60,635.00 
	 21,61,42,395.00 
	 15,34,69,184.00 

	"(/): Fixed Assets"
	
	 33,18,75,000.00 
	 31,77,88,000.00 
	 22,23,85,000.00 
	 11,58,30,000.00 
	   8,00,00,000.00 

	"Fixed Asset Turnover"
	
	2.34
	1.90
	1.91
	1.87
	1.92




	"Gearing Ratio"

	"Debt to Equity Ratio"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Total Debt"
	"(Total debt/Total equity)"
	 58,46,67,646.00 
	 52,90,85,557.00 
	 37,24,70,809.00 
	 19,15,35,938.00 
	 13,65,63,409.00 

	"(/): Total Equity"
	
	 19,86,88,809.00 
	 15,04,62,113.00 
	 12,13,89,837.00 
	 10,42,44,209.00 
	   6,44,53,912.00 

	"Debt to Equity Ratio"
	
	2.94
	3.52
	3.07
	1.84
	2.12

	 
	 
	 
	 
	 
	 
	 

	"Times Interest Earned Ratio"
	 
	 
	 

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"EBIT"
	"(EBIT/Interest payable)"
	   4,96,80,677.00 
	   3,72,68,637.00 
	   2,10,79,729.00 
	      45,18,003.00 
	      68,82,587.00 

	"(/): Interest Payable"
	
	      20,93,781.00 
	      18,27,605.00 
	      13,16,350.00 
	      19,07,642.00 
	      20,56,691.00 

	"Times Interest Earned Ratio"
	
	23.73
	20.39
	16.01
	2.37
	3.35

	
	
	
	
	
	
	 

	"Investment ratio"

	"Dividend Payout"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Dividend"
	"(Net income/Outstanding shares)"
	      91,70,390.00 
	      36,16,588.00 
	      16,32,852.00 
	      26,19,303.00 
	        1,63,689.00 

	"(/): "Net Income"
	
	   4,15,87,940.00 
	   3,13,44,070.00 
	   1,77,13,104.00 
	      39,67,266.00 
	      60,13,963.00 

	"Dividend Payout"
	
	0.22
	0.12
	0.09
	0.66
	0.03

	 
	 
	 
	 
	 
	 
	 

	"PE Ratio"
	 
	 
	 

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Market Price of Share"
	"(Market price of share/EPS)"
	                 67.20 
	                 76.60 
	                 74.80 
	                 54.97 
	                 16.27 

	"(/): EPS"
	
	                 13.84 
	                 10.32 
	                   5.71 
	                   1.06 
	                   1.47 

	"PE Ratio"
	
	4.86
	7.42
	13.10
	51.86
	11.07



	"Cash Flow Ratios"

	"Operating Cash Flow Ratio"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Operating Cash Flow"
	"(Operating Cash Flow/Current Liabilities)"
	 13,34,53,873.00 
	 16,97,25,025.00 
	 14,08,37,657.00 
	   6,54,66,682.00 
	   4,53,92,668.00 

	"(/): Current Liabilities"
	
	 49,59,85,176.00 
	 45,36,66,671.00 
	 33,33,44,561.00 
	 17,13,03,944.00 
	 10,64,30,696.00 

	"Operating Cash Flow Ratio"
	
	0.27
	0.37
	0.42
	0.38
	0.43

	 
	 
	 
	 
	 
	 
	 

	"Cash Flow to Debt Ratio"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	"Operating Cash Flow"
	"(Operating Cash Flow/Total Debt)"
	 13,34,53,873.00 
	 16,97,25,025.00 
	 14,08,37,657.00 
	   6,54,66,682.00 
	   4,53,92,668.00 

	"(/): Total Debt"
	
	 58,46,67,646.00 
	 52,90,85,557.00 
	 37,24,70,809.00 
	 19,15,35,938.00 
	 13,65,63,409.00 

	"Cash Flow to Debt Ratio"
	
	0.23
	0.32
	0.38
	0.34
	0.33

	
	
	
	
	
	
	

	"Free Cash Flow Margin"

	"Financial aspects"
	"Formula"
	2024
	2023
	2022
	2021
	2020

	Free Cash Flow
	"=(Free Cash Flow)/Sales"
	   2,98,53,873.00 
	   3,54,25,025.00 
	   3,05,37,657.00 
	   1,96,51,682.00 
	   2,53,92,668.00 

	"(-): Sales"
	
	 77,71,02,455.00 
	 60,23,15,354.00 
	 42,40,60,635.00 
	 21,61,42,395.00 
	 15,34,69,184.00 

	"Free Cash Flow Margin"
	
	0.04
	0.06
	0.07
	0.09
	0.17


 (Source: Excel)
[bookmark: _ikuy7dd77767]Appendix B: Investment Calculations for Project (A, B, C)
	"Year"
	"Cash Flow"
	"Discounting Factor @10%"
	"Present Value"

	0
	-£              50.00 
	1.000
	-£                                            50.00 

	1
	 £               10.00 
	0.909
	 £                                              9.09 

	2
	 £               12.00 
	0.826
	 £                                              9.92 

	3
	 £               14.00 
	0.751
	 £                                            10.52 

	4
	 £               10.00 
	0.683
	 £                                              6.83 

	5
	 £                8.00 
	0.621
	 £                                              4.97 

	"Net Present Value (NPV) of Project A"
	-£                                              8.68 

	
	
	

	"Profitability Index (PI) of Project A" (NPV+Initial investment)/Initial investment
	1.17
	

	
	
	
	
	
	

	"Year"
	"Cash Flow"
	"Discounting Factor @10%"
	"Present Value"
	Cumulative
	

	0
	-£              50.00 
	1.000
	-£                    50.00 
	-£          50.00 
	

	1
	 £               10.00 
	0.909
	 £                      9.09 
	-£          40.91 
	

	2
	 £               12.00 
	0.826
	 £                      9.92 
	-£          30.99 
	

	3
	 £               14.00 
	0.751
	 £                    10.52 
	-£          20.47 
	

	4
	 £               10.00 
	0.683
	 £                      6.83 
	-£          13.64 
	

	5
	 £                8.00 
	0.621
	 £                      4.97 
	-£            8.68 
	

	"Payback Period (PBP) of Project A"
	Not Recovered
	

	
	
	
	
	
	

	Year
	Cashflow
	"Discounting Factor @10%"
	Present value
	

	0
	-£              50.00 
	1.000
	-£                                            50.00 
	

	1
	 £               10.00 
	0.909
	 £                                              9.09 
	

	2
	 £               12.00 
	0.826
	 £                                              9.92 
	

	3
	 £               14.00 
	0.751
	 £                                            10.52 
	

	4
	 £               10.00 
	0.683
	 £                                              6.83 
	

	5
	 £                8.00 
	0.621
	 £                                              4.97 
	

	"Internal Rate of Return (IRR) of Project A"
	2.72%
	

	
	
	
	
	
	

	"Year"
	"Cash Flow"
	"Depreciation" 
	"Present Value"
	

	0
	-£              50.00 
	0.00
	-£                                            50.00 
	

	1
	 £               10.00 
	10.00
	 £                                                 -   
	

	2
	 £               12.00 
	10.00
	 £                                              2.00 
	

	3
	 £               14.00 
	10.00
	 £                                              4.00 
	

	4
	 £               10.00 
	10.00
	 £                                                 -   
	

	5
	 £                8.00 
	10.00
	-£                                              2.00 
	

	"Accounting Rate of Return (ARR) of Project A" 
	1.60%
	


(Source: Excel)
	"Year"
	"Cash Flow"
	"Discounting Factor @10%"
	"Present Value"

	0
	-£               50.00 
	1.000
	-£                                                       50.00 

	1
	 £               11.00 
	0.909
	 £                                                       10.00 

	2
	 £               11.00 
	0.826
	 £                                                         9.09 

	3
	 £               11.00 
	0.751
	 £                                                         8.26 

	4
	 £               11.00 
	0.683
	 £                                                         7.51 

	5
	 £               11.00 
	0.621
	 £                                                         6.83 

	"Net Present Value (NPV) of Project B"
	-£                                                         8.30 

	
	
	

	"Profitability Index (PI) of Project B"
	1.17
	

	
	
	
	
	
	

	"Year"
	"Cash Flow"
	"Discounting Factor @10%"
	"Present Value"
	Cumulative
	

	0
	-£               50.00 
	1.000
	-£                            50.00 
	-£             50.00 
	

	1
	 £               11.00 
	0.909
	 £                            10.00 
	-£             40.00 
	

	2
	 £               11.00 
	0.826
	 £                              9.09 
	-£             30.91 
	

	3
	 £               11.00 
	0.751
	 £                              8.26 
	-£             22.64 
	

	4
	 £               11.00 
	0.683
	 £                              7.51 
	-£             15.13 
	

	5
	 £               11.00 
	0.621
	 £                              6.83 
	-£               8.30 
	

	"Payback Period (PBP) of Project B"
	Not Recovered
	

	
	
	
	
	
	

	Year
	Cashflow
	"Discounting Factor @10%"
	Present value
	

	0
	-£               50.00 
	1.000
	-£                                                       50.00 
	

	1
	 £               11.00 
	0.909
	 £                                                       10.00 
	

	2
	 £               11.00 
	0.826
	 £                                                         9.09 
	

	3
	 £               11.00 
	0.751
	 £                                                         8.26 
	

	4
	 £               11.00 
	0.683
	 £                                                         7.51 
	

	5
	 £               11.00 
	0.621
	 £                                                         6.83 
	

	"Internal Rate of Return (IRR) of Project B"
	3.26%
	

	
	
	
	
	
	

	"Year"
	"Cash Flow"
	"Depreciation" 
	"Present Value"
	

	0
	-£               50.00 
	0.00
	-£                                                       50.00 
	

	1
	 £               11.00 
	10.00
	 £                                                         1.00 
	

	2
	 £               11.00 
	10.00
	 £                                                         1.00 
	

	3
	 £               11.00 
	10.00
	 £                                                         1.00 
	

	4
	 £               11.00 
	10.00
	 £                                                         1.00 
	

	5
	 £               11.00 
	10.00
	 £                                                         1.00 
	

	"Accounting Rate of Return (ARR) of Project B" 
	2.00%
	


(Source: Excel)
	"Year"
	"Cash Flow"
	"Discounting Factor @10%"
	"Present Value"

	0
	-£               50.00 
	1.000
	-£                                                       50.00 

	1
	 £                 5.00 
	0.909
	 £                                                         4.55 

	2
	 £               10.00 
	0.826
	 £                                                         8.26 

	3
	 £               20.00 
	0.751
	 £                                                       15.03 

	4
	 £               25.00 
	0.683
	 £                                                       17.08 

	5
	 £                 5.00 
	0.621
	 £                                                         3.10 

	"Net Present Value (NPV) of Project C"
	-£                                                         1.98 

	
	
	

	"Profitability Index (PI) of Project C"
	1.04
	

	
	
	
	
	
	

	"Year"
	"Cash Flow"
	"Discounting Factor @10%"
	"Present Value"
	Cumulative
	

	0
	-£               50.00 
	1.000
	-£                            50.00 
	-£             50.00 
	

	1
	 £                 5.00 
	0.909
	 £                              4.55 
	-£             45.45 
	

	2
	 £               10.00 
	0.826
	 £                              8.26 
	-£             37.19 
	

	3
	 £               20.00 
	0.751
	 £                            15.03 
	-£             22.16 
	

	4
	 £               25.00 
	0.683
	 £                            17.08 
	-£               5.09 
	

	5
	 £                 5.00 
	0.621
	 £                              3.10 
	-£               1.98 
	

	"Payback Period (PBP) of Project C"
	Not Recovered
	

	
	
	
	
	
	

	Year
	Cashflow
	"Discounting Factor @10%"
	Present value
	

	0
	-£               50.00 
	1.000
	-£                                                       50.00 
	

	1
	 £                 5.00 
	0.909
	 £                                                         4.55 
	

	2
	 £               10.00 
	0.826
	 £                                                         8.26 
	

	3
	 £               20.00 
	0.751
	 £                                                       15.03 
	

	4
	 £               25.00 
	0.683
	 £                                                       17.08 
	

	5
	 £                 5.00 
	0.621
	 £                                                         3.10 
	

	"Internal Rate of Return (IRR) of Project C"
	8.59%
	

	
	
	
	
	
	

	"Year"
	"Cash Flow"
	"Depreciation" 
	"Present Value"
	

	0
	-£               50.00 
	0.00
	-£                                                       50.00 
	

	1
	 £                 5.00 
	10.00
	-£                                                         5.00 
	

	2
	 £               10.00 
	10.00
	 £                                                             -   
	

	3
	 £               20.00 
	10.00
	 £                                                       10.00 
	

	4
	 £               25.00 
	10.00
	 £                                                       15.00 
	

	5
	 £                 5.00 
	10.00
	-£                                                         5.00 
	

	"Accounting Rate of Return (ARR) of Project C" 
	6.00%
	


(Source: Excel)
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“Cash Operating Cycle”

“Financial aspects” “Formula” 2024 2023 2022 2021 2020

1. Inventory Days (Inventory Holding Period)

Inventory (Inventory/Seles)*365 11,60.36,237.00 | _8.76.76.748.00 | _7,01,07,199.00 | _4,33,64.782.00 | _3,13,96,356.00
(): Sales 77.71,02,455.00 |_60.23,15,354.00 | _42.40,60,635.00 | 21,61,42,395.00 | 15.34,69,184.00
inventory Days 54.50 53.13 68.09 73.21 74.67
2. Receivable Days (Debtor Collection Period)

Accounts Receivable (Accounts Recenabio/Salosy-305 | 8220898800 6.18,06019.00 [ 3662649400 | 3625128000 | 634610500
(): Sales 77.71,02,455.00 |_60.23,15,354.00 | _42.40,60,635.00 | 21.61.42,395.00 | 15.34,69,184.00
Receivable Days 20.26 37.49 33.42 61.22 12.71
3. Payable Days (Creditor Payment Period)

Accounts Payable " 241643424.00 | 19442981700 14043731000 7,3160167.00] 4,07.9163000
(/): Sales (Accounts Payable/Sales)"365 |57 71"07 455 00 | 60.23.15.354 00 | 42.40,60,635.00 | 21.61.42.395.00 | 15.34.69.184.00
Payable Days 113.50 117.82 120.88 123.55 118.42
Calculate Cash Operating Cycle (CCC) '"“S;‘;,Zg:ﬁ;ﬁeéiy'f”b -20.74) -27.20) 19.37 10.89) -31.04
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"Year" “"Cash Flow" "Discounting Factor @10%" "Present Value"
0 £ 50.00 1.000 -£ 50.00
1 £ 10.00 0.909 £ 9.09
2 £ 12.00 0.826 £ 9.92
3 £ 14.00 0.751 £ 10.52
4 £ 10.00 0.683 £ 6.83
5 £ 8.00 0.621 £ 4.97
"Net Present Value (NPV) of Project A" -£ 8.68
"Profitability Index (PI) of Project A" (NPV+lInitial investment)/Initial 1.17
"Year" "Cash Flow" "Discounting Factor @10%" "Present Value" |Cumulative
0 £ 50.00 1.000 £ 50.00 |-£ 50.00
1 £ 10.00 0.909 £ 9.09 |-£ 40.91
2 £ 12.00 0.826 £ 9.92 |-£ 30.99
3 £ 14.00 0.751 £ 10.52 |-£ 20.47
4 £ 10.00 0.683 £ 6.83 |-£ 13.64
5 £ 8.00 0.621 £ 497 |-£ 8.68
" . . " Not
Payback Period (PBP) of Project A Recovered
Year Cashflow "Discounting Factor @10%" Present value
0 £ 50.00 1.000 -£ 50.00
1 £ 10.00 0.909 £ 9.09
2 £ 12.00 0.826 £ 9.92
3 £ 14.00 0.751 £ 10.52
4 £ 10.00 0.683 £ 6.83
5 £ 8.00 0.621 £ 4.97
"Internal Rate of Return (IRR) of Project A" 2.72%
"Year" "Cash Flow" "Depreciation" "Present Value"
0 £ 50.00 0.00|-£ 50.00
1 £ 10.00 10.00| £ -
2 £ 12.00 10.00| £ 2.00
3 £ 14.00 10.00| £ 4.00
4 £ 10.00 10.00| £ -
5 £ 8.00 10.00|-£ 2.00

"Accounting Rate of Return (ARR) of Project A"

1.60%
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"Year"| "Cash Flow" "Discounting Factor @10%" "Present Value"
0 |-£ 50.00 1.000 -£ 50.00
1 £ 11.00 0.909 £ 10.00
2 £ 11.00 0.826 £ 9.09
3 £ 11.00 0.751 £ 8.26
4 £ 11.00 0.683 £ 7.51
5 £ 11.00 0.621 £ 6.83
"Net Present Value (NPV) of Project B" -£ 8.30
"Profitability Index (Pl) of Project B" 1.17
"Year"| “Cash Flow" | "Discounting Factor @10%" "Present Value" Cumulative
0 |-£ 50.00 1.000 £ 50.00 |-£ 50.00
1 £ 11.00 0.909 £ 10.00 |-£ 40.00
2 £ 11.00 0.826 £ 9.09 |-£ 30.91
3 £ 11.00 0.751 £ 8.26 |-£ 22.64
4 £ 11.00 0.683 £ 751 |-£ 15.13
5 £ 11.00 0.621 £ 6.83 |-£ 8.30
"Payback Period (PBP) of Project B" Not Recovered
Year Cashflow "Discounting Factor @10%" Present value
0 |-£ 50.00 1.000 -£ 50.00
1 £ 11.00 0.909 £ 10.00
2 £ 11.00 0.826 £ 9.09
3 £ 11.00 0.751 £ 8.26
4 £ 11.00 0.683 £ 7.51
5 £ 11.00 0.621 £ 6.83
"Internal Rate of Return (IRR) of Project B" 3.26%
"Year"| "Cash Flow" "Depreciation” "Present Value"
0 |-£ 50.00 0.00[-£ 50.00
1 £ 11.00 10.00| £ 1.00
2 £ 11.00 10.00| £ 1.00
3 £ 11.00 10.00| £ 1.00
4 £ 11.00 10.00| £ 1.00
5 £ 11.00 10.00| £ 1.00
"Accounting Rate of Return (ARR) of Project B" 2.00%
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"Year"| "Cash Flow" "Discounting Factor @10%" "Present Value"
0 |-£ 50.00 1.000 -£ 50.00
1 £ 5.00 0.909 £ 4.55
2 £ 10.00 0.826 £ 8.26
3 £ 20.00 0.751 £ 15.03
4 £ 25.00 0.683 £ 17.08
5 £ 5.00 0.621 £ 3.10
"Net Present Value (NPV) of Project C" £ 1.98
"Profitability Index (PI) of Project C" 1.04
"Year"| “Cash Flow" "Discounting Factor @10%" "Present Value" Cumulative
0 |-£ 50.00 1.000 -£ 50.00 |-£ 50.00
1 £ 5.00 0.909 £ 455 |-£ 45.45
2 £ 10.00 0.826 £ 8.26 |-£ 37.19
3 £ 20.00 0.751 £ 15.03 |-£ 22.16
4 £ 25.00 0.683 £ 17.08 |-£ 5.09
5 £ 5.00 0.621 £ 3.10 |-£ 1.98
"Payback Period (PBP) of Project C" Not Recovered
Year Cashflow "Discounting Factor @10%" Present value
0 |-£ 50.00 1.000 -£ 50.00
1 £ 5.00 0.909 £ 4.55
2 £ 10.00 0.826 £ 8.26
3 £ 20.00 0.751 £ 15.03
4 £ 25.00 0.683 £ 17.08
5 £ 5.00 0.621 £ 3.10
“Internal Rate of Return (IRR) of Project C" 8.59%
"Year"| "Cash Flow" "Depreciation” "Present Value"
0 |-£ 50.00 0.00[-£ 50.00
1 £ 5.00 10.00|-£ 5.00
2 £ 10.00 10.00| £ -
3 £ 20.00 10.00| £ 10.00
4 £ 25.00 10.00| £ 15.00
5 £ 5.00 10.00|-£ 5.00
"Accounting Rate of Return (ARR) of Project C" 6.00%
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BYD's Income Statement (RMB)

tem 2024 2023 2022 2021 2020
(RMB’000) | (RMB’000) | (RMB’000) | (RMB’000) | (RMB’000)
Sales 77,71,02,455|60,23,15,354| 42,40,60,635| 21,61,42,395| 15,34,69,184
Operating costs 62,00,46,616|49,03,98,945| 35,18,15,680| 18,79,97,689| -12,62,25,593
Tax and Surcharge 1,47,52,402| 1,03,49,628| 72,67,110 30,34,878 -
Selling Expenses 2,40,85,317| 1,53,70,800, 1,50,60,676 60,81,678| -50,55,613
Administrative Expenses 1,86,44,661| 1,34,61,708| 1,00,07,370 57,10,193|  -43,95,630
R&D Expenses 5,31,94,745| 3,95,74,945| 1,86,54,453 79,90,974| -74,64,861
Finance Expenses 12,16,206| -14,74,894| -16,17,957 17,86,927| -31,23,801
nterest Expense 20,93,781 18,27,605 13,16,350 19,07,642 20,56,691
nterest Income 24,83,756|  27,96,195 8,29,617 6,31,841 -
Other Income 1,40,51,650|  52,53,459 17,21,136 22,70,196 17,00,078
nvestment Income 22,91,475 16,35,141 -7,91,903 -57,134 -
nvestment Income (Associates & JVs) 14,68,954 12,77 455 -6,85,885 -1,45,295 -1,86,837
Loss on Derecognition of Financial Assets -7,411 - -22,719 -88,765 -2,99,523
Gains from Changes in Fair Value 5,31,933 2,57,740 1,20,098 47 356 -
mpairment Losses on Credit -15,53,315| -15,79,612 -9,89,521 -3,88,074 -11,66,268
mpairment Losses on Assets -38,71,677| -21,88,219| -13,86,458 -8,57,475 -
Gains on Disposal of Assets -1,26,527 90,364 -10,836 77,067 -
Profit Summary
Operating Profit 5,04,86,047| 3,81,03,095| 2,15,41,819 46,31,992 -
Non-operating Income 12,51,576 7,11,370 5,26,974 3,37,654 -
Non-operating Expenses 20,56,946 15,45,828 9,89,064 451,643 -
EBIT 4,96,80,677| 3,72,68,637| 2,10,79,729 45,18,003 68,82,587
Income Tax Expenses 80,92,737| 59,24,567|  33,66,625 5,50,737 -8,68,624
Net Profit 4,15,87,940| 3,13,44,070| 1,77,13,104 39,67,266 60,13,963
Additional Classifications
Net Profit (Continuing Operations) 4,15,87,940| 3,13,44,070, 1,77,13,104 39,67,266 60,13,963
Net Profit Attributable to Shareholders 4,02,54,346| 3,00,40,811| 1,66,22,448 30,45,188 42,34,267
Non-controlling Interests 13,33,594 13,03,259 10,90,656 9,22,078 17,79,696
Earnings Per Share
Basic EPS (RMB/share) 13.84 10.32 5.71 1.06 1.47
Diluted EPS (RMB/share) 13.84 10.32 5.71 1.06 1.47
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BYD's Balance Sheet (RMB)

2024 " 2022 2021 2020

ftem (RMB'000) | 2023 (RMB'000) | oyipr000) | (RMB000) | (RMB'000)
Assets
Current Assets
Monetary funds 10,27,38,734] 10,90,94,408| 5,14,71,263| 5,04,57,097| 1,37,38,498
‘Frz‘:irr‘;'a' assets held for 4,051,496 95,42,789| 2,0626,930| 5606052  29,00,852
Derivative financial 35,003 19,761 B B 2
instruments
Purchases of financial assets 3,02472) B R B R
under resale agreements
Trade receivables 6,22,98,988| 6,18,66,019| 3,88,28,494| 3,62,51,280 53,46,105
Receivables financing 1,04,49,966 55,64,924| 1,28,94,284| 87,43,126 88,62,340
Prepayments 39,74,023 22,15,413 82,23,567|  20,36,577 59,11,685
Other receivables 36,16,030 27,57,912 19,10,009 14,10,751 -
Inventories 11,60,36,237| 8,76,76,748| 7,91,07,199| 4,33,54,782| 3,13,96,358
Contract assets 14,10,541 26,60,319| 1,35,52,998| 84,93,382 -
Long-term receivables (due | 4 43 79 450 7508351 10,52,562| 12,31,667 B
within one year)
Other current assets 1,77,29,184] 1,32,14,802| 1,31,36,201 85,25,475 -
Total Current Assets 37,05,72,244 30,21,21,446| 24,08,03,507 16,61,10,189| 11,16,05,110
Non-current Assets
Long-term receivables 1,02,06,134 82,38,190 11,18,637 11,70,058 18,04,913
Long-term equity investments | 1,90,82,496| 1,76,47,212| 1,54,85,402|  79,05,001 44,42,807
Other equity instrument 85,01,003 5327,283| 44,18,584| 2913836/  14,20,080
investments
Other nom-ourrent financial 26,55,245 2060374 2147140 233972 28489
Investment properties 60,228 82,510 85,005 87,500 94,217
Fixed assets 26,22,87,302] 23,09,03,820| 13,18,80,369| 6,12,21,365| 5,82,01,882
Construction in progress 1,99,54,343] 3,47,26,196| 4,46,21,935| 2,02,77,309 -
Right-of-use assets 1,05,75,072 96,78,956 31,37.327] 15,73,232 -
Intangible assets 3,84,23,925| 3,72,36,261| 2,32,23,497| 1,71,04,942| 1,01,07,776
Development expenditures 5,08,038 5,41,000 16,83,004 26,05,031 -
Goodwill 44,227,571 44,27,571 65,914 65,914 65,914
Long-term deferred 50,06,717 40,62,520|  4,58,108 77,432 -
expenditures
Deferred tax assets 85,59,492| 65,84,422 36,86,905 19,13,316 17,68,975
Other non-current assets 2,25,35,955 1,52,73,900| 2,10,45,316] 1,25,21,050 26,70,118
Total Non-current Assets 41,27,83,611 37,74,26,224| 25,30,57,139( 12,96,69,958| 8,94,12,211
Total Assets 78,33,55,855 67,95,47,670| 49,38,60,646| 29,57,80,147| 20,10,17,321
Liabilities
Current Liabilities
Short-term borrowings 1,21,03,272 1,83,23,216 51,53,098| 1,02,04,358 -
Derivative financial liabilities 1,993 7,713 54,605 - 57,541
Bills payables 23,83,996 40,53,314 33,28,419|  73,31,459, 4,97,91,630
Trade payables 24,16,43,424 19,44,29,817| 14,04,37,310| 7,31,60,167 4,97,91,630
Contract liabilities 4,37,29,585 3,46,98,510| 3,55,16,571| 1,49,32,576 81,85,888
Employee benefits payables 2,18,43,196 1,71,38,836| 1,20,37,011 58,48,870 -
Tax payables 1,00,96,912 78,52,324 43,26,394 17,79,018 5,64,498
Other payables 14,49,89,197| 16,49,72,849| 12,21,23,841| 4,13,48,102| 1,55,36,057
Provisions 35,47,165 26,02,325 12,87,452|  23,55,564 19,38,689
Non-current liabilties due | 4 o 55 575 77,40,491|  64,64,828| 1,29,83,416 -
within one year
Other current liabilities 54,23,861 18,29,276 26,15,032 13,59,114 -
Total Current Li ities 49,59,85,176 45,36,66,671| 33,33,44,561| 17,13,03,944| 10,64,30,696
Non-current Liabilities
Long-term borrowings 82,57,786 1,19,75,139 75,93,596| 87,43,519| 2,36,25,954
Lease liabilities 98,75,967 88,47,186 26,17,274 14,15,291 8,43,286
Deferred tax liabilities 27,87,484 39,50,836 20,18,530 6,09,566 3,93,150
Other non-current liabilities 6,77,61,233| 5,06,45,725| 2,68,96,848 7417179 30,01,147
Total Non-current Liabilities| 8,86,82,470 7,54,18,886| 3,91,26,248| 2,02,31,994| 3,01,32,713
Total Liabilities 58,46,67,646 52,90,85,557| 37,24,70,809| 19,15,35,938| 13,65,63,409
Shareholders’ Equity
Share capital 29,09,266 29,11,143 29,11,143[  29,11,143 27,28,143
Other equity instruments 1,48,94,442] - - - 10,94,592
Capital reserve 6,06,79,406| 6,20,41,774| 6,17,05,893| 6,08,07,219| 5,30,51,539
Less: treasury shares -7,23,968| -12,66,944| -18,09,920 - -
Other comprehensive income 14,40,616 3,03,663 4,28,332| -1,24,055 -
Special reserve 29,461 22,370 12,078| 10,369 -
Surplus reserve 7,37,40,877 73,74,087 68,38,541 50,09,088 -
Undistributed profit 9,86,47,794 6,71,23,972| 4,09,43,232| 2,64,55,907 -
Equity attributable to 18,52,51,704|  13,88,10,065| 11,10,29,299| 9,50,69,671| 5,68,74,274
shareholders
Non-controlling interests 1,34,37,105 1,16,52,048| 1,03,60,538| 91,74,538 75,79,638
Total Shareholders’ Equity | 19,86,88,809 15,04,62,113] 12,13,89,837| 10,42,44,209| 6,44,53,912
Total Liabilities & Equity 78,33,55,855 67,95,47,670| 49,38,60,646| 29,57,80,147|20,10,17,321
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BYD's Cash Flow Statement (RMB)

tem 2024 2023 2022 2021 2020
(RMB’000) | (RMB’000) | (RMB’000) | (RMB’000) | (RMB’000)
Net cash flow from operating activities 13,34,53,873| 16,97,25,025| 14,08,37,657| 6,54,66,682| 453,92 668
Net cash flows used in investing activities -12,90,82,282|-12,56,63,644(-12,05,95,997| -4,54,03,992| -1,44,44 248
Net cash flows (used in)/from financing activities -1,02,67,547| 1,28,17,127| -1,94,88,683| 1,60,62,517| -2,89,07,418
Net increase in cash and cash equivalents -62,55,203| 5,73,29,288 13,62,597| 3,60,81,362 20,41,002
Closing balance of cash and cash equivalents 10,22,56,542| 10,85,11,745| 5,11,82,457| 4,98,19,860( 1,37,38,498





