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[bookmark: _Toc110187637]Introduction
In its present form, the Post Office Ltd. was established in 2001. As of April 1st, of this year, the Postal Services Act 2011, which was signed into law ten years earlier, has made Post Office Ltd an independent company from the Royal Mail Group. Independence from Royal Mail allowed the Post Office, a newly constituted joint organization, to make its own strategic choices. Post Office Ltd. is building the groundwork for future growth by modernizing its network, which includes extending store hours and consolidating Crown post offices into retail locations (HistoryPress, 2021).
[bookmark: _Toc110187638]Meaning of organization power and politics and how these are manifested in the case
Power is the capacity to influence others to act in accordance with one's desires. It is most useful in companies where management allocate tasks to various workers and then expect them to do them. It is their job to tell workers what they need to do in order for the company to succeed. The ability to wield authority is helpful in establishing a clear path toward the organization's objectives. There are a variety of ways in which individuals and groups wield influence in organizations. Legitimate power, on the other hand, refers to authority derived from a person's position. It is distributed according on a person's position within the company (PennState, 2021). Senior officers, such as those in management, are seen as having authority over lower-level workers. In addition, there are other forms of power that are important in a company. People who are experts in a certain subject have a distinct advantage over others who aren’t. Organizational commitment and compliance can only be ensured by those who wield power. Increased productivity may be achieved by preventing conflict among workers and fostering a harmonious work environment. Managers have a lot of influence, but they also need to improve on their leadership skills, which are a crucial part of having real authority in the business. In order to empower their coworkers, they must make practical choices that benefit both of them and the job they do. Employees who feel more in control of their work lives and careers are more likely to report high levels of job satisfaction and increased levels of experience. In order for workers to broaden their perspectives, they must get the necessary training. Delegation is used to accomplish this. Allowing subordinates to make crucial organizational choices is known as delegating power from a senior management (Millard, 2002). It minimizes the amount of time it takes to make choices that have a significant impact on the daily operations of the company. Allowing workers to express concerns and make contributions is facilitate
[bookmark: _Toc110187639]The Political Pyramid
Individuals have a location to take their power from within organizations. Organizations exist exclusively for the goal of producing money by satisfying the needs of their clients. It's true that organizations are political structures, but they're also venues where people may express their specific interests and aspirations. Individual interests may be transformed into actions that have an impact on others when they are channeled via the accumulation of power that comes with a position of authority, especially at the highest levels of management and professional expertise and by this. It has a positive effect on the company's overall work satisfaction (Zaleznik, 2021).
Sub postmasters, most of whom are small-business owners operating out of their homes, manage the vast bulk of the Post Office network. Postal workers' unions NFSP and CWU advocate for their needs and those of their profession, which is the National Federation of Sub postmasters (NFSP). In contrast, the Post Office is responsible for a select number of large post offices, Crown post offices. In recent years, the number of Crown post offices has decreased since many of them have been franchised, becoming agency post offices. Over 200 WH Smith stores have WH Smith Post Offices, which were franchised Crown Post Offices until they were taken over by WHSmith.11. The Post Office's ideal business model, according to the government, is this one since it saves money without compromising customer service. Franchising allows for extended business hours, more convenience, and better accessibility to communities." The BEIS committee, on the other hand, has emphasized the dangers of placing post officers in huge stores like WH Smith in the event that such businesses go out of business.  There will be a freeze on post office closures and franchises for the remainder of 2021 after CWU and the post office reached an agreement in July 2021. They're still worried, however, that the trend of store closings and rebranding will continue in 2022 (WorkMates, 2021).

Until another component that heightens the fight for power that is common of all political institutions is the continual impulse to utilize whatever authority one holds. There is an underlying "banking" structure in power exchanges between corporations. For an individual's power foundation, the "capitalization" of these things must be present:
The amount of official authority that he has in comparison to his peers. He has the power to do so because of his experience and well-deserved reputation for competence (a factor weighted by how important the expertise is for the growth areas of the corporation as against the historically stable areas of its business) (Zaleznik, 2021).
· The appeal of his personality to others (a combination of respect for him as well as liking, although these two sources of attraction are often in conflict).
· Individuals are held in high respect when they capitalize their authority. The person internalizes all of the sources of power capital in a manner similar to the way he creates a feeling of self-esteem in a process that is yet not completely understood. Powerful individuals realize they have influence and are prepared to compromise their own reputation in order to achieve their goals.
· An individual's self-confidence begins to erode as a result, and this weakens the psychological work that helped him gain an understanding of authority before he acts on it. It is true that the psychological labor that person does to build his esteem capital is a vital part of power interactions, but I will not examine this issue in detail until a later date. The goal right now is to look at organizational issues from a political perspective (Zaleznik, 2021).
The way CEOs approach their job is one of the most susceptible areas of a firm to a credibility gap. Disbelief develops in when managers profess to make rational judgements, but most observers and participants know that personalities and politics play a significant, if not an overwhelming, role in the decision-making process. Regardless of what else an organization performs, it is a political structure. By spreading authority and setting the stage for the exercise of power, an organization functions. Those who have a strong desire to gain and wield power will find a familiar and welcoming atmosphere in the commercial world.
Individual motivation and inter-organizational interactions are two areas where CEOs are hesitant to admit the role of power. The terms "power" and "politics" have a bad rap. Some managers hide behind the security of organizational logics when they attach these terms to the personality clashes that occur in organizations. The quality of organizational life may be improved by making judgments on power distributions based on an understanding of people's talents and weaknesses (Zaleznik, 2021).
According to the case study, another one-day strike by 1,500 Post Office employees in a salary dispute will add to the wave of national industrial action that has disrupted the country this summer. Monday, July 11, will mark the third day of postal employees' strike action this year. The 114 Crown Post Offices in the United Kingdom will be closed. This walkout was about "dignity and respect," stated the Communication Workers Union (CWU), which has 3,500 members. This year's salary offer, which included a 3.5% increase, was rejected by the union's members; they also rejected an additional £500 lump bonus (PennState, 2021).
[bookmark: _Toc110187640]Using two relevant stakeholder analysis model, critically identify the stakeholders and explain how your chosen model are interrelated in the evaluation of critical stakeholders
[bookmark: _Toc110187641]Power Interest matrix
Shareholder Mapping takes the shape of a Power/Interest Matrix. On the basis of their amount of influence and interest in the organization's strategy, this stakeholder map classifies stakeholders. This map helps organizations estimate how much connection with distinct constituents is necessary based on their relative levels of power and interest.
· This group of key stakeholders has a lot of clout and a keen interest in how the company plans to proceed. A strategy's success or failure depends on how well it's received by these key stakeholders.
· They are strong, yet their degree of involvement in the organization's strategy is quite low. There is a possibility that they might unexpectedly emerge from group D due to specific occurrences, despite their normally passive nature. They need to be kept happy at all times.
· Minimal time and attention are required for 3rd Quadrant stakeholders.
· There are stakeholders in the 4th quadrant who need to be kept updated. It's possible that they can have an impact on the more influential stakeholders (Uk-essays, 2021).
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	Keep satisfied
	Manage Closely

	There must be an assessment that the proposed metallization represents value for the taxpayer before the transfer of ownership may proceed. In addition, as mandated by the Postal Services Act of 2011, the Government must report to Parliament before to a vote on whether to mutualize the postal service.
	A mutual model, including its membership and representation balance, and governance procedures such as the function of the representative body, must be developed in collaboration with Post Office stakeholder groups after the institution's public benefit objective has been identified.

	Monitor
	Keep Informed

	The Post Office's business plan necessitates revenue growth and the implementation of new "Local" and "Main" branch models in order to be successful. The Post Office, along with its stakeholders, will create criteria for measuring financial and commercial stability. Once the criteria have been agreed upon, the Post Office Board and the Government will keep tabs on developments in order to determine whether or not a shift to a mutual is appropriate. For those of the postal service's stakeholders who plan on joining a mutual, the conditions must be fulfilled as well.
	In light of the Government's findings, Parliament must debate and vote in favor of the transfer of ownership to a mutually beneficial arrangement.


            Low                                                       Interest                                                    High


In order for the Post Office to become a mutual, there must be a culture of collaboration inside the organization; otherwise, the transfer of ownership to a mutual would fail. For example, the Post Office's Crown office employee engagement plan and the joint Post Office Ltd, National Federation of Sub Post masters Strategic Partnership Board, which includes the federation, already encourage stakeholder and consumer response. These focuses on the Post Office's efforts to implement reciprocal methods of working at the local level in order to promote employee and customer satisfaction. Establishing a stakeholder forum to clarify the Post Office's public-benefit objective is an important step in further creating that culture. During the stakeholder forum, a broad variety of stakeholder groups will be able to test their ability to work together toward a shared objective (Stakeholder, 2021).
Industrial unrest is on the rise in the United Kingdom this summer as public sector employees express their dissatisfaction with their wages and working conditions. NHS workers, teachers, and other public sector workers are preparing for possible strike action as ministers mull public sector wage increases in the face of rising costs of living. Union members will vote on Tuesday on whether or not Royal Mail employees should go on strike for greater wages. On the 19th of July, the results of the poll will be disclosed to the more than 115,000 postal employees who took part in the vote on whether or not to go on strike. Global news organizations such as the Guardian are necessary in these dangerous times. Our work is free of commercial and political influence since we have no shareholders or wealthy owner. Our independence gives us the freedom to examine, confront, and expose those in power when it has never been more vital (Post, 2021).
A company called the Post Office Ltd. Board is responsible for the day-to-day operations of the Post Office, which is controlled by the government via BEIS and UK Government Investments (UKGI). They declared that they will maintain the £50million Network Subsidy Payment and spend an additional $177 million, part of which was loaned, in 2021/22's Spending Review. The settings for metallization are established by this answer. There are a number of parties involved in Post Office operations who must now work together with the Post Office to develop a more detailed plan for a functioning mutual. Mutualism can only be achieved when the different interests of the Post Office's stakeholders are aligned around a shared aim. It will need a paradigm change in the way the Post Office and its stakeholders interact. If it is a success, the Government thinks that considerable progress towards metallization may be accomplished by the conclusion of this Parliament (Bdaiwi, 2021).
As inflation rose to 9.1 percent last month, the CWU claimed the offer was "woefully insufficient" for a two-year term. No one likes to be in a position like this, but Post Office officials should not be shocked if our members oppose insensitive choices," said Andy Furey, an assistant secretary of the CWU. As a matter of fact, this is a disagreement about respect and dignity for hardworking public personnel, important public servants who, as key workers, offered extraordinary customer service throughout the epidemic." After losing £86 million in the year before to the epidemic, the Postal Service only generated £35 million in profit in 2020-21. According to a Post Office representative, "we want to reassure our customers that the great majority of our 11,500 branches are unaffected by the CWU decision to strike on 11 July and will be open throughout the day."" It's not unusual for more than a third of the 114 [Crown] branches that are directly handled by the Post Office to operate as normal on strike days. In spite of the CWU's decision, we remain confident that an agreement may be reached in the near future (Post, 2021)."

[bookmark: _Toc110187642]Stakeholder Engagement Assessment Matrix
	Stakeholders
	Unaware
	Resistance
	Neutral
	Supportive
	Leading

	Chief financial officer (sponsor)
	 D
	 
	 
	 
	C

	Chief executive officer
	 
	 C
	 D
	D
	 

	Chief information officer
	 
	 C
	 D
	D
	 

	Head of accounting
	 
	 D
	 
	C
	 

	Head of regulatory reporting
	 D
	C
	 
	D
	 C

	Users of the new system
	 
	 
	 
	C
	 

	IT architects
	 
	C
	 
	C
	 D



A project manager's most difficult but most crucial job is managing the engagement of the project's stakeholders. There are, however, tools and practices like the stakeholder engagement matrix that may greatly enhance a project's stakeholder management capabilities. Using the Stakeholder Engagement Assessment Matrix, project managers may record and track the degree of stakeholder involvement they want and are really getting from their stakeholders. It aids in the identification of any voids in the participation of stakeholders (LeanCX, 2021).
There are people involved in every endeavor who have a stake in it. However, the quantity and level of engagement of stakeholders in various projects and sectors varies substantially.
The settings for metallization are established by this answer. There are a number of parties involved in Post Office operations who must now work together with the Post Office to discuss the design of a successful mutual in more depth. Mutualism can only be achieved when the different interests of the Post Office's stakeholders are aligned around a shared aim. It will need a paradigm change in the way the Post Office and its stakeholders interact. Government officials think considerable progress toward metallization may be accomplished before this Parliament ends if this effort is a success (Post, 2021).
For example, a small, lean software development project may only involve a few stakeholders. As an alternative, a mega-project like the development of infrastructure might include a large number of different individuals and organizations. Any project's interaction with its stakeholders must be carefully managed if it is to be a success. Those who have a lot of clout and a lot of vested interest in the outcome of the project unaware stakeholders are those who have no idea what the project is about or how it may affect them. For whatever reason, they have no idea it exists. Resistant people are aware of the project and its possible consequences, yet they are resistant to any changes that may occur as a result of the work or the project's results. We need to do a better job of communicating and managing the relationship with these stakeholders if we want the project to succeed. They are aware of the initiative but do not support or oppose it. Neutral stakeholders exist. Basically, they're simply flowing with the current. Stakeholders who are on board with the project's goals and objectives and who are happy with its progress and results might be helpful. Our ultimate goal is to have stakeholders leading where they are fully informed of the project and its possible implications, and actively involved in ensuring that the project is a success. They're really aiding us, not obstructing our progress. As a result, this is where we truly want our stakeholders to be, as well. In order to create a stakeholder engagement evaluation matrix, we need to place our stakeholders on a map. Even though we have stakeholders over here on the left who are now (C) uninformed, we really need their support as our ideal condition of affairs (D).Most of them are in desperate need of someone to lean on or to guide them. Make sure you're communicating effectively and assisting them climb into the highest tiers of stakeholder involvement if they're an executive or a sponsor (Project-Management, 2021).
· Stakeholder engagement management may run into a number of roadblocks and difficulties.
· Documents that can be quickly accessible by both team members and stakeholders are an important concern (Project-Management, 2021).
· Furthermore, if the stakeholder categorization and involvement is documented in accordance with the PMBOK®, you must keep in mind that this information may become known to stakeholders and other persons both within and outside an organization.
· An active stakeholder involvement management, adequate documentation, and possible political consequences may be a compromise in certain projects. When working with stakeholders, diplomacy is often required. Stakeholder engagement evaluation matrix: a simple example is replacing the categories "unaware, resistive, neutral, supporting, leading" with a neutral number scale.
· Stakeholder management is also hampered by a project manager's lack of knowledge, skills, and time to thoroughly examine all of a project's stakeholders (source). Stakeholder analysis is the foundation for a successful stakeholder engagement strategy, however. The project's stakeholder involvement matrix will be less valuable if the analysis isn't done correctly.
[bookmark: _Toc110187276][bookmark: _Toc110187643]As a project manager, you'll need a lot of time, effort, talent and patience to successfully manage stakeholders. Several studies have shown, however, that despite the difficulties, it is well worth the expenditure. Stakeholder involvement evaluation matrixes in projects and PMP exams both benefit from this post, and we hope you found it helpful. Learn about different communication and stakeholder management procedures and approaches, such as the notion of the number of channels via which information may be shared (Project-Management, 2021). Projects at the company level need the input, direction, and approval of many different persons. As long as any of these stakeholders aren't on board with the project's goals or execution strategy, they might be a problem. It is possible, however, to transform many of these stakeholders into enthusiastic supporters if you solicit their aid and approval early on. Identifying all prospective stakeholders and establishing the best way to get their support before beginning any large-scale commercial endeavor is a sensible approach (Project-Management, 2021).
[bookmark: _Toc110187644]Salience Model
The salience model is a way to categories stakeholders and determine which ones are most important. Choosing the relevant stakeholders and balancing the conflicting communication demands is likely to be a difficulty for a project manager. Different stakeholders' relevance is made clearer using a salience model. The importance of a stakeholder is determined by the organization's judgement of their influence, legitimacy, and urgency (Kuthiala, 2014).
[bookmark: _Toc110187645]Power
During the ratification of the Constitution in 1789, the Postal Clause in Article I, Section 8 granted Congress the authority to adopt and enact laws necessary and suitable for the operation of post offices and post roads. According to Rehnquist, the Supreme Court acknowledged Congress's extensive control over the nation's postal system in Ex parte Jackson in 1878. The justices wrote the following in their decision: It has long been understood that the power granted to Congress by the Constitution to establish post offices and post roads is not limited to the designation of routes over which mail will be carried, but includes the transportation of mail and all measures necessary to ensure its safe and timely delivery. George Washington in 1787. Congress has the authority to regulate the whole U.S. postal service (Coyle, 2020).
[bookmark: _Toc110187646]Urgency
A one-day walkout by about 1,500 Post Office employees in a salary dispute will be the latest in a string of nationwide strikes that have disrupted operations throughout the United Kingdom this summer. Monday, July 11, will mark the third day of postal employees' strike action this year. Britain's 114 Crown Post Offices, the country's biggest branches, generally found on main thoroughfares, will be closed. This strike was about "dignity and respect," stated the Communication Workers Union (CWU), which represents around 3,500 members (Guardian, 2021).
[bookmark: _Toc110187647]Legitimacy
A broad spectrum of persons and organizations have been canvassed by BIS officials in a series of meetings and events. Experts on mutual and employee ownership, trade unions, consumers, sub postmasters, Post Office Ltd, and different merchants have all participated in meetings devoted to Post Office metallization. As an example, Norman Lamb convened a roundtable discussion with experts and Post Office stakeholders. A session with consumer organizations was organized by government officials. A session for different stores was conducted, and officials met with labor unions. Experts from the Post Office Ltd. met for a workshop. Their members were consulted directly by the representing bodies in their own consultation procedures (Guardian, 2021).

[bookmark: _Toc110187648]Reflecting on Thomas Kilman’s Conflict resolution model, critically evaluate the different conflict resolution approaches and suggest the appropriate approach for resolving the conflict
Organizations often experience conflict on the job. Personal enmity is generally the outcome of conflict between people's differing aims and desires. It is true, however, that if conflict is constructively directed, unavoidable, and properly handled in the workplace, it isn't always a bad thing. A "new-normal" for professional conflict is that two individuals can't be on the same wavelength all the time and yet have productive interactions. It is thus essential to master conflict management skills rather than avoiding them. This essay uses the Thomas-Kilmann Instrument Mode framework of conflict resolutions as a starting point. Assertiveness is the primary need for effective conflict management. The capacity to speak out and stick by your beliefs is what is meant by the term "assertiveness." Depending on how it's utilized, it might have either a beneficial or bad effect. Assertiveness may seem to be aggressive, yet it is really a method to communicate successfully (RICKOVER, 2021).
The second aspect of conflict management is empathic communication. To be empathic is to be able to comprehend and share the emotions and thoughts of another person. It's easier to put yourself in someone else's shoes when you can sympathize with them. As a consequence, you'll be able to come up with more creative solutions to your disagreement. A lesson that we believed we had learned may need to be retaught. On September 24, 2012, one of this blog's most popular pieces, "The Thomas-Kilmann Model of Conflict Resolution," was cited by a speaker during a mediation training session ‘I attended last week’. The labels on the model's clothing from the previous week were a touch off. The Thomas-Kilmann model categorizes conflict resolution as avoiding, accommodating, compromising, contending, and cooperating as the five types of conflict resolution. The same spots on the grid (avoidance, accommodation, negotiated compromise, competitiveness, and interest-based bargaining) were classified as such by the model last week. There is no doubt about that. In my last piece, I made the point that everyone of us has a preferred method of resolving disagreement. Some individuals are averse to confrontation, while others thrive on it, and yet others are born to work together in groups (RICKOVER, 2021).
My recollection of dispute resolution methods had to be re-taught to me. The speaker from last week promoted interest-based bargaining (also known as partnership in the Thomas-Kilmann model) as the highest and best approach of resolving dispute. I'm not sure I agree with you. If the parties are interdependent and want to develop a long-term partnership, interest-based bargaining (collaboration) may be the best option. When two or more parties are involved in a disagreement, finding a solution that both sides can agree on is likely to be the most long-lasting and effective settlement of the problem. When it comes to most mediations, the parties just want to settle the disagreement before their eyes, even if it's previously been litigated. A negotiated agreement will most likely suffice in these situations. Parties may opt to work together if they can establish common interests that increase the likelihood of a resolution. In most cases, it's just a question of determining how much one side will pay the other, so putting in the effort to identify areas of common interest is usually a waste of time. Evaluative mediation, not transformative mediation, is what I prefer (RICKOVER, 2021).
It's not uncommon for certain circumstances to be framed as a contest. In a competitive bidding process, only one company may emerge as the victor. Businesses are not expected to work together since they are at odds (in fact, such collusion might be illegal).Other times, avoiding or adjusting to the situation may be the best course of action. I had my vehicle cleaned over the weekend, but I just discovered it when I got back to my house. Getting another car wash in a few of weeks would take more time, effort, and cost $7.00 more than returning to argue that they should wash my vehicle again for free. I stayed out of the way of the situation. Even though I feel like a confused but, I believe I made the correct decision (RICKOVER, 2021).
[bookmark: _Toc110187649]Approaches to resolve conflict
One approach to measure how people deal with conflict was devised by Ralph Killmann and Kenneth Thomas in the early 1970s when they were graduate students. Existing conflict-resolution methods place too much emphasis on "partnership" as the ideal answer, according to the researchers. A novel approach of measuring conflict resolution was devised to overcome the propensity of test-takers to pick "collaboration" since it is viewed as the most socially acceptable means of resolving a problem. Their findings were published by a commercial publisher after they were academically published, and the TKI, a brief test that determines individual conflict resolution profiles, was supported by the publication of their results and support for marketing. More than 4,000 academic papers have been published throughout the globe on different aspects of the TKI's usage (Chron, 2021).
[bookmark: _Toc110187650]A Quick Overview of Mediation and Arbitration
Some claim that Killmann and Thomas established the notion of five methods of resolving conflict since the TKI evaluation instrument has been extensively adopted by organizations, schools, and governments. Did not: Robert Blake and Jane Moulton published their findings a decade earlier, and they had already identified five conflict resolution mechanisms. It consisted of 15 statements such as, "I talk about problems with others in order to strive to develop solutions that fulfil everyone's requirements." Five conflict resolution inclinations were represented by each of the following statements: When it came to conflict resolution modes, test-takers were instructed to pick "rarely," "sometimes," "often," or "always" when describing their frequency of usage. The findings were scored to determine a person's preferred method of resolving disputes (Chron, 2021).
Thomas-Kilmann came up with the following five strategies for resolving the problems in the example below based on their relationship and the scope of their implementation:
COMPETING.
[bookmark: _Toc110187283][bookmark: _Toc110187651]Assertiveness and non-cooperation are at the heart of the first Thomas-Kilmann conflict mode: competing. It means putting one's personal interests ahead of the interests of others. To achieve one's desired objective, one leverages whatever power dynamic seems acceptable. The most important factors are a person's debating prowess, their place in the organization's structure, and their financial clout. Competition is defensive in nature; it is just a matter of defending one's principles and attempting to win (Harappa, 2021). 

[bookmark: _Toc110187652]Culture of UK relates to the post office

· The British like to work with people they have a personal connection to. Consider employing a well-known third party introduction to begin commercial ties.
· The pub serves as a meeting ground for coworkers to let their guard down and form informal bonds while yet maintaining a sense of professionalism.
· Meetings may take place over lunch at a pub or supper at a restaurant. In these situations, the person who extended the invitation is responsible for footing the tab.
· The British corporate culture places a high value on fair play. As a result, although it is OK to be competitive, obstructing others and playing dirty will be recalled and condemned.
It is not uncommon for employers to frown against nepotism (Saylord, 2021)

[bookmark: _Toc110187653]ACCOMMODATING.
According to Thomas-concept, "accommodating" refers to conduct that is both inviting and cooperative. In this situation, it's the opposite of competing. Because they are kind and willing to accommodate others, the person in question often neglects their own needs in favour of the welfare of others around them that self-sacrificing aspect becomes more obvious in this method of thinking. As a general rule, accommodating is a kind of empathy or sympathy for the other person's situation. You may have to give up some of your own preferences in order to be accommodative, even if you don't want to (Harappa, 2021).
[bookmark: _Toc110187654]AVOIDING.
An avoidance tactic according to Thomas-Kilmann theory is a kind of non-cooperation. Neither the individual's own nor are others’ worries of interest to this person at this time. That they don't want to become engaged in the conflict says it all. Avoidance may be seen as a diplomatic evasion or denial of a situation.. Putting off a decision to a more convenient moment or just removing oneself from a dangerous or unpleasant circumstance are other options (Harappa, 2021).
[bookmark: _Toc110187655]COLLABORATING.
In the Thomas-Kilmann conflict paradigm, collaborating is the best result since it is both aggressive and cooperative. The opposite of avoidance is this mode. In order to come up with the best possible answer, collaboration requires a willingness to engage with the opposition to create a mutually beneficial solution. When working together, you delve into the details of a problem in order to uncover the most pressing concerns of the people involved. Working together with others might take the shape of an investigation into the "why" of a conflict. It's about trying to find innovative solutions to interpersonal problems while also benefiting from the other person's perspective and learning from them (Harappa, 2021).
[bookmark: _Toc110187656]COMPROMISING.
When a person uses the Thomas-Kilmann conflict model, the end result is an average level of assertiveness and cooperation. To come up with a solution that everyone can live with, everyone involved has to be happy in some way. In terms of competitiveness, it is halfway in between. Co-operating is preferable, although it doesn't go into as much depth. You may find a quick fix or a middle ground to get yourself out of trouble quickly by making concessions or finding a middle ground (Harappa, 2021).
Disagreements, no matter how little or large, have the potential to escalate into a violent confrontation. When two or more people disagree on their views and values, as well as their perceptions and thinking, conflict occurs. At the base of most conflicts is an unmet personal need that has sparked a strong emotional response. From the need for protection and security to the yearning for closeness and connection, humans have a range of desires. Observe the opposing needs of a youngster and his or her family members. When it comes to learning about the world around you, a youngster's curiosity might be satisfied by wandering about town or perched precariously on an icy cliff. First and foremost, a parent's worry for the safety of their child is limiting their toddler's freedom of exploration. Inevitably this leads to conflict (WorkMates, 2021).
The long-term success of a relationship is heavily dependent on the requirements of both parties. Each individual is deserving of regard and respect. Distance, disputes, and even breakups may occur from a lack of understanding about the needs of the two people involved in a relationship. Dissimilar demands in the workplace may lead to broken negotiations, lower earnings, and the loss of employment. When people are at odds, they are likely to experience powerful emotions such as anger, sadness, and frustration. Neglecting it may lead to a host of problems, including resentment and even breakups. Healthy conflict resolution, on the other hand, enhances mutual understanding, fosters trust, and deepens interpersonal bonds (WorkMates, 2021).
Lack of self-awareness or excessive stress will prevent you from being able to recognize your own desires and those of others. It's going to be difficult to talk to other people about what's actually bothering you if you do this. Rather of focusing on the main issue at hand, couples tend to dispute over little issues like how she hangs the towels or how he slurps his soup. Resolving Differences Reflection It's impossible to avoid conflict; it's all around us. What matters in a fight isn't whether something is good or terrible, but rather how we handle the issue itself. Intragroup conflict is one of several sorts of conflict that I can recall from my own experience. We were working on a Business ED assignment in grade 10 at the time. There was a disagreement because I had a great concept and was sharing my thoughts, but my groupmates were not listening and kept interrupting or calling my idea ridiculous. Our relationship became tense, which made it difficult for us to work together effectively toward our common objective of a high grade (Helpguide, 2021). Avoidance was the method I used to resolve this specific disagreement. As a result, I finally gave up on my own ideas and just followed the advice of my peers. Because of this unresolved dispute, we received a lesser grade than we had hoped for on the assignment. At this point, I was contemplating just giving in to their demands and putting my own preferences on the back burner. Despite the fact that I didn't seem to be furious on the surface, like most people who avoid conflict, I built up my wrath by not releasing it, which in the end faded away. Rather of taking an active position in this effort, I became more silent and allowed the other three take the lead instead of speaking out more. In the short-term, delaying dealing with a disagreement gives us time for contemplation, allowing us to come up with creative solutions. When conflict avoidance helps calm the situation, it also helps settle conflicts, which is what I had hoped for in my own situation. This, on the other hand, causes these people to deny and avoid the dispute altogether, making it worse in certain cases. As a result, the views and needs of those people are repressed, as they were for me. Because I avoided the dispute, it never was resolved, and I still don't speak to those people. To resolve this issue inside the group, I turned to the conflict resolution model (Helpguide, 2021).
[bookmark: _Toc110187657]Recommendation and Conclusion
"Our members worked hard to achieve an outstanding yearly profit for the firm - affordability is not management's concern here," CWU assistant secretary Andy Furey said. To be honest, their demeaning offer has only hardened the group's members, who will not allow a decline in their way of life. As a thank you to the public, we want the Post Office to sit down with us and come up with a meaningful settlement that honors the hard work of our postal workers. The issue involves 3,500 union members. “We want to reassure our customers that the great majority of our branches are unaffected by CWU strike action on Saturday," stated a Post Office representative. The Post Office owns and operates 114 branches, most of which are located in major cities.
Two-thirds of them are only open on Saturdays from 9 a.m. to 12:30p.m., according to the typical operating schedule. Please accept our sincere apologies for the difficulty caused to any of our clients." The Post Office was aware of the Horizon system's flaws, yet persisted to prosecute, a court has found. Sub postmaster accusations that the IT system may have been to fault were not investigated by the organization, which exploited its prosecution authority. The Post Office overlooked the warnings expressed by the significant rise in prosecutions after the implementation of Horizon in 2000. The company said that the losses were not due to system failures and that Horizon operated as expected.
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