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[bookmark: _Toc512117718]Introduction to workplace topic
In the modern world, the application of digital technology is important for an organization especially that runs the online business. Firms with such technology are given greater value than firms that do not use such technology. Organizations can better serve their customers with the help of modern technology. In earlier stages of development, it was thought that technological knowledge is only required by the people working in technological sectors. But, the thought has changed over the years. Now technological knowledge is important for the people in every part of a business. Use of modern technology will increase the efficiency of organizations (Chisnall, 2011). Business organization employees need to use email for answering questions and social media as a place of marketing. So, the employees within the organizations must have proper knowledge of technology. In this assignment, an overview is given of how important the application of digital technology in Convibo. The case includes a scenario that the firm is going to expand its business. So, the firm should conduct a survey of its current customers to learn about their experience with the organization. It will help make an understanding of how digital technology is used to analyze information. An analysis of the use of social media for collecting and analyzing information about customers is given. It is important for a firm to learn how satisfied the customers with the product. It will help them to take strategy (Chowdhury, 2012).
[bookmark: _Toc512117719]Implications of digital skills to improve workplace at Convibo
Convibo (homerun)is an online grocery shop. The organization is thinking to expand its business as the firm thinks its margin is high enough. It is currently in ‘big shop’ category. Now it is planning to expand to ‘top up’ category. So, the firm needs to analyze the experience of its current customers. Customer experience is defined as the involvement of customers with the firm when they purchase products or view advertisements of the organization. The application of digital skills for the collection of data about customer experience and analyzing them is important for organizations(Chisnall, 2011). But, the number of workers having digital skills is not adequate as required for that purpose. For increasing the rate of economic development it is important to have a large number of technologically skilled people.
Digital skill is important for the company as well as for the overall economy. It will help employees to respond to customers quickly for taking orders or solving problems. The study focuses on whether the employees of Convibo (homerun)are efficient enough in applying digital skills when dealing with customers.  Convibo (homerun)started its business as the online grocery shop in 2016. It has a strategy on delivering products within an hour. The number of its customers is increasing. It is running the business in Kensington, Chelsea and Fulham. As the firm is going to expand its business it will conduct a survey of current customers to have an idea of their experience with the firm.
Different research methods were chosen for conducting research for effective data interpretation
Research design and strategy
Three types of research are survey research, evaluative research and observational research. In survey research, research is conducted on a sample that represents the customer base of the company. Evaluative research program shows actual impact of customers’ experience in the business. Observational research is related to the observation of customers which will give a slight idea about customer experience (Ketchen and Bergh, 2012).
Here, survey research will be used as research method where both quantitative and qualitative research will be conducted. Quantitative research includes mathematical, market or statistical data about customer experience that can be described in numbers. Using quantitative research we will be able to evaluate mathematical results about digital skills in Convibo. Quantitative research will show us how customers evaluate digital skills of Convibo (homerun)and what they say about the firm’s business expansion (Callegaro, Lozar Manfreda and Vehovar, 2015). To conduct the survey 50 customers will be asked to fill survey questionnaire. The results are included here with the help of various charts and explained how digital skill is important for increasing customer satisfaction rate. 
Qualitative research is performed to get an idea about human attitudes towards the application of digital skills. In the qualitative research part, customers’ interview will be taken on their previous experience with Convibo. The interview part will include the importance of using digital skills in the workplace, current scenario of the application of such skills within organizations and idea about the improvement of such skills for the future growth of the firm. 
Sampling
It is not possible to collect data from the whole population to make the analysis as there are many customers of the firm. Again, there is a possibility of the inclusion of error data if a collection is done from a whole population   (Bridgmon and Martin, 2013). Therefore random sampling technique is used here for the purpose of conducting customer experience research. Here, data is collected from 50 customers in the UK market with the help of random sampling. These customers are thought to be representative of the overall population of customers. 
Ethical consideration
It is important for researchers to maintain ethical standards while conducting research. While performing the survey on the customers of Convibo (homerun) ethics is maintained properly to get an unbiased result. No one is allowed to access the collected data. So, the result will meet the objectives of the study without controversy. It will be helpful to draw a logical conclusion from the research. Collection of data and interpretation of result
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Survey questionnaire of the study is as follows.
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Interpretation of survey results

Question 1

From the pie chart, we see that 48% customers said that they believe that Convibo (homerun)is properly applying digital skills in the organization. It is true as the firm has developed digital skills and started to apply technology in all its functional areas. It is doing social media marketing properly and responding to the customer problems with email. While conducting with its suppliers the company also uses technology. Overall all the tasks are done with the help of technology rather than performed manually. The application of modern technology is helping the firm to increase its operational efficiency and reduce the customer response time (Du, Gao and Zhang, 2016). 






Question 2

The second question of the survey was about whether the firm will be able to increase its sale with the help of digital skills. As a response to the question, 42% of the customers have agreed to the statement and 14% strongly agreed. Here, it is seen that fewer people think that firm will be able to increase sales by using digital skills. This is because they think that besides digital skills more things are needed for the firm to increase its products sales. They may think about the involvement of sales representative and pricing strategy of the firm(Kempiak and Fox, 2014). So, the firm should serve the customers with good quality products and services so that it can be able to attract more customers.






	
Question 3

From the chart, we see that 58% people think that digital skills will help the firm to increase its efficiency. The percentage of people who strongly agree with the statement is 18%. So, it is said that application of digital technology will increase employee efficiency as they will take less time to take an order and respond to customer problems. It will also help employees in another functional area of the company like production, purchase, finance etc. They will be able to serve more customers at less time and low cost (Dr S. O. Junare and Patel, 2013). Marketing skills of the firm will also improve as employees will deal with customers over the internet and other digital communication media.





Question 4

Most of the respondents think that Convibo (homerun)has opportunity and resources to develop digital skills within the organization. No people are seen to have strongly disagreed with the statement. Only 4% of the respondents have disagreed with the statement. So, the firm can be able to develop its digital skills further for its future expansion activities. 








Question 5

Social media marketing is the marketing of products on various social media sites like Facebook, Twitter, Google Plus etc. It creates the opportunity to attract more people at a time. The use of social marketing is increasing over the years. From the survey, it is found that most of the people think social media marketing to be effective than traditional marketing. Only 10% of the respondents think that traditional marketing is more effective. It is true that there are some people who have no access to social media. So, traditional marketing is essential to attract those people. But, in the world of globalization, it is difficult to present the products to more people without social media marketing (Dutta, 2013). So, Convibo (homerun) should increase its social media marketing activities as it is going for expansion.




	

Question 6

[bookmark: _Toc512117726]The last question is related to the actual issue that is an expansion of the firm. 54% of the people surveyed think that firm’s expansion will be positively influenced by digital skills. Only 8% people have disagreed with the idea. It is true that the firm will have to attract more customers after the business expansion which is not possible without the application of digital technology (Sarmento, 2014). Furthermore, the firm will have to serve the increased customers in the shortest possible time. So, the use of digital technology will make the task easier.
As part of a qualitative survey, an interview is taken from employees of Convibo. This is done to have more practical answers. Most of the employees have given positive answers. They think that digital skills will help the firm to collect information about its customers and quickly respond to their problems. Such skills will improve their efficiency of serving customer needs(Niu, 2012). As the digital technology is advancing firms are getting used to advanced technologies. They are using various soft-wares for performing various business functions.

The way the chosen research method has helped to improve digital skills to increase efficiency for expansion of the business
Employees and customers have given the positive response on the importance of digital skills in Convibo’s business. They think that it is difficult for a firm to exist in the competitive market as change is occurring frequently. Digital marketing tools will help the firm to attract more customers. Convibo (homerun)has to keep a record of customers, inventories, orders and transaction. Keeping the record of such a large amount of information is not possible without soft-wares that are blessings of digital technology. Now all of the organizations are digitalized and no organization is seen to use paper and pen for such purpose. Digital marketing has opened an era for firms to create an advertisement to attract various segments of customers. Now organizations are using emails and other messaging services to communicate with customers and employees. It gives the firms an opportunity to take feedback from related parties with less time than previously required (Niu, 2012). So, Convibo’s digital skills will give it advantage to expand its business.












[bookmark: _Toc512117728]Conclusion
With the introduction of digital technology, firms are now serving customers better than they did in previous time. Many organizations are using their own websites to serve customer needs. Convibo (homerun)has its own website and it has also developed a mobile app. So, it is able to serve its customer more quickly than other firms. It also has a technologically skilled workforce which is increasingly serving customers. From the survey conducted on current customers, it is found that the use of digital skills in organizational operation is important for its development. As Convibo (homerun)is going to expand its business the importance of digital skills is more significance to the firm. 
The recommended strategy to use the digital skills for the expansion of business
•    As the companies have to reach more customers to expand its business, it needs the help of digital technology
•    With the help of digital marketing or social media marketing, Convibo (homerun) will be able to attract more customers
•    Convibo (homerun) will be able to serve customers through its websites and the app that it has developed
•    Employees of the firms will be able to communicate with their customers through the use of email and other such services
•    The efficiency of employees will be increased as they will take less time to serve customers and the cost will be decreased
•    Organizations like Convibo (homerun) will be able to keep records of business transactions and do any calculations needed with the help of software. Such software also keeps the information protected from hackers with password protection system.
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Question 1: How do you evluate the application of digital skills in Convibo?

Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	2	3	13	24	8	

Question 2: Do you think Convibo is able to increase its sales with the use of digital skills?

Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	2	4	16	21	7	

Question 3: Do you think Convibo will be able to increase the efficiency of its employees with the help of digital skills?

Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	2	3	7	29	9	

Question 4: Do you think that Convibo has the opportunity and resource to develop its digital skills?

Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0	2	18	26	4	

Question 5: Is social media marketing  effective than traditional marketing ?

Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	2	3	5	30	10	

Question 6: Do you think that Convibo's digital skills will positively impact  its expansion?

Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	1	3	11	27	8	
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