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Ambitions, interests, demands, and beliefs of people are integrated into government, nonprofit, and private sector decision-making, delivery of services, and assessment which is known as community engagement. The goal of this collaboration method is to make better choices that are supported by the community and result in better results for both the community and the organizations. There are several ways in which communities may be involved in issue solving or making better choices, and community involvement is one of those ways. As a result, communities should not be enlisted in an effort to achieve a preset consensus or agreement. A public relations exercise is taking place in these cases rather than an exchange of ideas. Involving the community in a choice that hasn't been made but on which it can have some say is called community engagement. 
The topic of community engagement and the implications it has on society will be explored in this study. Dementia UK, a UK-based charity organization, was chosen for this research since it is the country's charity committed to aiding families dealing with dementia. Dementia UK's community involvement initiatives will be discussed in this report, as well as the ways in which the organization's staff are striving to become better versions of themselves in order to serve the community. In this report, practices, principals, benefits of stakeholders participation will be discussed. A number of issues, including how businesses may teach their staff, the use of social media to manage and conduct community engagement, and how to overcome the barrier of community engagement for the company, will be addressed here.








[bookmark: _Toc98454274]Community Engagement Project of Dementia UK
Specialized dementia nursing charity is Dementia UK. Families impacted by Alzheimer's disease, as well as other kinds of dementia, may rely on their support and development. By providing high-quality, competent, and accessible care by Admiral Nursing, Dementia UK is able to fulfill its mission (Dementia UK, 2022). The goal is to serve all families with dementia with compassionate and specialized dementia support. Everything Dementia UK does is focused on supporting families affected by dementia. There are many challenges ahead for Dementia UK, as their numbers continue to rise and their requirements change. As a result of their input, the group is working to ensure that every family dealing with dementia has access to the life-changing assistance of an Admiral Nurse. When public agencies like Dementia UK and community organizations work together, they are better able to comprehend and respond to the needs and concerns of the people they serve. 
[bookmark: _Toc98454275]Community Engagement Principals and Standards 
According to Scottish Community Development Centre, (2022) seven community engagement standards that organization need to follow are inclusion, support, planning, working together, methods, communication and impact. Community engagement principals and standards followed by Dementia UK are given below. Dementia UK has shifted their emphasis from a geographical to a specialty-focused approach to their work. Until now, customers could only turn to the Admiral Nurses in their area for aid and guidance on a wide range of topics. For example, they now have specialized team members that specialize in the fields of young-onset dementia and learning impairments, as well as in social care (care homes, domiciliary care, and social services). Through a relationship with MacIntyre, they plan to have their first Admiral Nurse for learning impairments in June 2020 (Dementia UK, 2021). 1,200 people with learning disabilities and/or autism are supported by this national charity. The MacIntyre award-funded position promotes best practice and education, raises awareness of dementia, and provides direct assistance to patients. 
[bookmark: _Toc98454276]Benefits of Stakeholders’ Participation
There are several benefits for stakeholders engagement with Dementia UK. It is possible to learn and adjust organization's strategy to meet the requirements of many stakeholders by engaging with other points of view. Dementia UK can make better decisions if it understands the perspectives and interests of its stakeholders. It's not only a matter of using the correct terminology. It gives a chance to think about what works and what doesn't, and why, in the context of challenges and concerns. Dementia UK’s stakeholders may save both time and money in the long run if they are engaged early. This is essential not just for the development of a strong policy or product, but also for the development of a true knowledge of demands. Prior to implementing dementia, it is possible that they will need to return to the drawing board for a second time. Building long-term trust and credibility in Dementia UK requires effective stakeholder involvement. It is critical to include stakeholders in the work of Dementia UK and to keep the organization and the market more accountable. The organization has to be clear about the goals it is pursuing and the methods it will take to get there.
[bookmark: _Toc98454277]Relationship with Stakeholders and Strategies to Engage with Stakeholders of Dementia UK
The Admiral Nurse Dementia Helpline served 29,085 families in 2021, a 31% increase over 2020. Twenty new Admiral Nurse services established in the UK in 2021. In the year 2021, they expect to have added another 38 nurses to their ranks. This year, Dementia UK enhanced their stakeholders engagement and social media engagement by providing their current and new followers to a broader choice of interesting and creative material. They also had presentations on topics ranging from dementia risk factors to fitness, and poetry written by Volunteer Ambassadors and those who supported them (Dementia UK, 2021). Additionally, they boosted the usage of videos and infographics in order to grow social media presence and raise the number of followers. Throughout the pandemic, Dementia UK concentrated on media efforts to raise awareness of the problems faced by families dealing with dementia. In September 2020, Dr. Hilda Hayo (CEO) appeared on BBC Breakfast to discuss about the issue. She spoke about how families who have loved ones in nursing homes feel robbed of their right to see them. 
Following his comments on last-minute lockdown advice revisions and their effect on the vulnerable, Clinical Services Director Paul Edwards was quoted in over 200 pieces of media. During the Ebola epidemic, Hannah appeared on Sky News and in an online feature to discuss the difficulty of caring for her husband, who has early-onset dementia, and their school-aged children. Admiral Nurse Dementia Helpline had an uptick in calls as a result of her tale, and 52 other stories in local and national media followed. Classic FM, Heart FM and Capital FM were among the stations. It was in June that Dementia UK debuted its 'Lives on Hold' campaign and got a lot of press publicity for it. Numerous articles appeared in local papers, as well as an appearance by Celebrity Supporter Georgia Kousoulou on ITV's Lorraine, an interview with Celebrity Ambassador Naughty Boy, and many more. The initiative was also highlighted on the Let's Talk Loneliness website of the federal government. All these media coverage helped Dementia UK to get the following.
Social media in numbers – 2020-21
• Instagram followers: 28,445 – up 59%
• LinkedIn followers: 20,365 – up 106%
• Facebook likes: 61,509 – up 29%
• Twitter followers: 109,949 – up 3%
[bookmark: _Toc98454278]Strategies which are Suitable for Dementia UK
The term "engagement" is bandied around so often in the social media world that it's practically become a cliché. Real involvement, on the other hand, is a long-term strategy rather than a passing fad (Shalowitz et al., 2009). It's something that a lot of companies claim to be doing but in reality they aren't. There are several ways by which Dementia UK can increase their engagement with stakeholders which are. 
· Consumers, rely on the views and experiences of other customers. Facebook, Instagram, Twitter, and other social media platforms should be used by Dementia UK to encourage consumers to provide reviews and success stories about their experiences with their services. Customers' social media posts will draw attention to them (which they love).
· From 2019 forward, Facebook Messenger is continuing to be a major player. There has to be a pinned post at the top of Dementia UK's timeline to explain what the page/community is all about and how people can get in touch with them. They should also take advantage of Facebook's Click-to-Messenger advertisements.
· To drum up support, Dementia UK should not use Twitter just for corporate purposes. Listen to what others are saying about their brand on social media, then become active in the discussion. There's a need for them to get to know them through talking and asking inquiries.
[bookmark: _Toc98454279]Skills of Employees for Increasing Community Engagement 
It need a mix of procedural and task-related abilities to be successful in community organizing. Organizers, on the other hand, tend to concentrate more on the end result rather than the means to that end, such as developing neighborhoods (Head, 2007). The ability to communicate successfully with people is facilitated by interpersonal skills. Some individuals are born with certain abilities, while others have to learn and develop them. Employees of Dementia UK should have creative thinking and professional skills. The term "creative thinking" refers to the process of coming up with innovative solutions to challenges by combining hard and soft talents. The ability to think creatively is a talent that may help employees look at a problem from a variety of perspectives and come up with a strategy for solving it. Employees of Dementia UK should have professional skills such as teamwork, flexibility, emotional intelligence, communication, problem solving etc. 
[bookmark: _Toc98454280]Approach for Community Engagement Practitioner
Community engagement practitioners must be forward looking for analyzing the changing attitude of their parties and stakeholders. If the practitioners can know about the demands of stakeholders or the community members they can easily educate and influence them for community development (Bowen et al., 2010). The word forward looking is used to describe the forecasts that practitioners make about the future of their community. Using a forward-looking perspective, practitioners may help members come together to take action and produce solutions to shared concerns. Practitioners can ensure that the right people is in the right roles by this approach. By using the forward looking approach practitioners can do the following. 
· As a bridge between communities and many other local government and volunteer sector providers, practitioners take into account the future expectations of the community they serve.
· The support workers that many underrepresented minority groups desperately need are the community development practitioners that are completely integrated into the environment that they care about and motivated by a love for their communities.
· Practitioners are constantly concerned about the well-being of the people in their immediate area. Practitioners in community development must sometimes seek money from local government or community organizations and corporations that are prepared to invest in their cause by describing their aims and project plans, although this is not always the case. 
[bookmark: _Toc98454281]Conclusion and Recommendations
For an organization to contribute back to the community, seek for social concerns, and address them as a team, community involvement is crucial. Many individuals from across the globe can work together to aid larger communities and address societal problems during a crisis, but only one person can do it on his or her alone. There are several external elements and impediments that must be taken into account while doing community involvement. As a team, working together, and increasing community participation via multiple channels, and especially through social media, can help overcome some of the most prevalent barriers to implementing social change. Some recommendations for improving community engagement are given below.
· Authentic relationships are the most crucial aim for companies. As a purpose-driven firm, they should use grassroots efforts to stay engaged to their local community.
· Organization can use user generated content. User-generated stuff is an excellent way to develop a sense of community. When a client posts a picture or video on a social media platform referencing a brand, it's considered customer-generated content.
· Even within a single community, there will be a wide range of diversity in the interests and abilities of its members, making it impossible to generalize. As a result, organizations need to divide the members into distinct groups depending on how active they are in the community, and then tailor their involvement to these groups of people.
· In order to eliminate abuse, harassing, and unpleasant language or behavior, officials must also control the material in the community. The members must learn to appreciate one other's views, no matter how different they may be. A culture of progress should permeate the neighborhood.
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