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Executive summary 
Professional development plan can help any student to outline the actual pathway by which their own career goals can be achieved appropriately. This task has an aim to produce such a plan that can lead a person to become a successful marketing manager of a large multinational company. In this perspective, a personal reflection has been done in the interview session. Depending on this election, a carrier development leaning has been obtained. From this, the required timeframe has been outlined that can be needed to attain their own career goals. The skill and knowledge demonstration has identified twelve pertinent aspects which are required for becoming a successful marketing manager. The personal strength analysis has identified the presence of a strong communication decision among, creative thinking, leadership and other skills, however, by enlisting the employment goals and action plans as proposed. From the entire study it has been concluded that only by enriching own skill sets to an optimum level, career success can be attained. 
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Introduction 
Personal development plan (PDP) is a key to identify present and required skillsets for achieving professional goals. My goal is to become a marketing manager of a large multinational company. While participating in role-play, a classmate interviewed me regarding the job role of this post. Aim of this study is to reflect on the role-play process so that a critical evaluation can be done on current skill sets. However, a personal development plan is to be presented that will include an action plan for improving and including necessary skills to become a successful marketing manager.
[bookmark: _Toc56863377]A personal reflection on role play
As my personal goal is to become a successful marketing manager, in a role-play session, my interviewer (one of my classmates) provided a short briefing about the role. The briefing was followed by five questions, all of them related to the job role of a marketing manager. Two of these questions were from a theoretical perspective, and the other three were related to practical implications of that literary knowledge. Focusing on those questions and being influenced by the work of DeLong and Elbeck (2018), I must state that professional success is dependent on both practical and theoretical knowledge. The first theoretical question was to explain the interrelationship between marketing and business. I was capable enough to provide understandable answers to this question.
Furthermore, the second question was about sales and profit maximisation through marketing activities. Though I explained this concept appropriately, however, lack of contemporary implication of theatrical basics has been identified. This has presented my incapability to make interconnections between theoretical aspects and their practical implications. The third question was about key responsibilities that are to be handled by me appropriately to become a successful marketing manager. I explained some of the major responsibilities about this post but was not able to share minute details about it. In connection, to evaluate my performance in the interview session, I must consider the opinion given by Profiroiu and Păceşilă (2017). As per this opinion, it is important to understand each responsible for a job role to contribute and perform at the highest possible level.  

Figure 1: Questions in role-play session 
(Source: Created by researcher) 
Henceforth, the necessity to gain knowledge about the responsibilities of a marketing manager and to understand the minute role of it appropriately was marked as a necessary aspect. The fourth question was about required skill sets for this job role and a self-evaluation over this. I pointed out communication skills, team working aptitude, adaptability, networking ability and commercial awareness as major aspects. However, I had no idea of other necessary skills. Henceforth, this is marking a limited knowledge of me regarding required skill sets for performing at best possible level. As a consequence of this, a major concern needs to be provided on my skill development process (influenced by Anderson et al. 2018). 
The fifth question was applicable techniques to measure own performance level as a marketing manager. I was entirely unable to elucidate relevant measures to assess my performance level. As demonstrated by Contreras and Ramos (2016), it is necessary to evaluate own performance so that scopes of improvement can be recognised to ensure the highest productivity. Thus, I have to grow appropriate skill sets within me by which I will be successful in measuring my performance quality. Depending on the entire interview session, I can elucidate the presence and absence of some skills within me for becoming a successful marketing manager in future. Therefore, based on this understanding, proper career development planning is to be framed for me.
[bookmark: _Toc56863378]Career development planning 
Depending on a personal goal to become a marketing manager of a large multinational company, following career development plan can be taken under consideration: 
	Short term goal
	Long term goal

	To become a marketing manager of a small to medium company on completion of MBA course.
	To become a marketing manager of a large multinational company.

	Objective
	Action
	Completion date

	To complete an MBA degree
	All theoretical basics, along with practical knowledge, are to be collected through all of the study modules, class lectures, seminars and others.
	 June 30, 2021

	To develop fundamental skills such as communication, organizational, team working, technical and others.
	Consideration of current scenario within the marketing process along with shared experiences from senior marketing managers. Illustration of both practical and theoretical knowledge and their contrast-comparison is to be done.
	 December 31, 2021

	To join as a trainee marketing manager.
	Through a proper recruitment process and knowledge assessment, I have to be selected for the post of a trainee marketing manager.
	 March 31, 2022

	To collect practical experience while in a job role.
	Situational observation and its analysis in the context of previously gained theoretical knowledge will be beneficial for collecting experiences.
	 December 31, 2029

	To include other skills such as problem-solving, decision making, active learning, listening and others.
	All of skills necessary to become a successful marketing manager, a proper skill improvement process is to be considered. 
	December 31, 2023

	To transit towards role of a marketing manager 
	Appropriate implication of theoretical knowledge, practical experiences and gained skills for analysing situations. Performance and efficiency enrichment is to be considered as main aim.
	March 31, 2025

	To join as a marketing manager in a large multinational company.
	Own skill level, experience and theoretical knowledge are to be proved for getting in this job role. 
	 December 31, 2030

	To become a senior marketing manager
	With experience and enriched skill sets, this objective is to be met. 
	 December 31, 2035


Table 1: Career development plan
(Source: Created by researcher)
[bookmark: _Toc56863379]Knowledge and skill demonstration 
A perfect combination of gained knowledge and skill sets will be beneficial to attain their own career goals. In this perspective, for me becoming a successful marketing manager of a large multinational company, a range of soft and hard skills are required. In view of Yang (2018), hard skills have become one of the most important tasks to be assessed by any professional to get a competitive advantage over other candidates. On the other hand, Bolton (2020) considered soft skills as a set of basics that can be beneficial for a person to deal in a specific situational context. Required skills and knowledge to achieve this job role in future, following knowledge and skills sets will be required: 
· Leadership skills 
This skill will be beneficial for setting strategic marketing goals for the firm and to motivate subordinate employees to perform at their best level. However, a delegation of tasks and its allocation to employees depending on their capability, followed by a well mentoring process is also to be included under this skill (The-ies.org, 2020).
· Technical skills 
Search engine optimisation and other basic technical skills are to be developed as this will make the process of working an easier one. In process, creation and edit of spreadsheets, utilization of marketing software, managerial platforms and others are also to be considered. 
· Organizational skills 
With this skill, appropriate meetings and events will be conducted with keeping measurable records of important information (Shrm.org, 2020). Strategic schedule establishment and its lamentation by helping co-workers to work appropriately are also a resultant of good organizational skills.
· Communication skills 
Being in the role of a marketing manager, it is important to have this skill so that effective communication can be installed among hierarchy and subordinates. 
· Creative skills 
Brainstorming of new ideas along with inclusion of aesthetic appeals in marketing material can be induced by including a measurably higher creative skill (Bestmarketingdegrees.org, 2020). 
· Active listening and learning 
This skill will be beneficial to understand and acknowledge new ideas, opinions and appreciations. Depending on this skill, new things can be learnt easily. 
· Situational analysis 
Situational context analysis will be beneficial to understand business possessions and its necessities by highlighting its weakness and strengths appropriately. Henceforth, an appropriate situational analysis skill will induce quality of problem-solving and decision-making as well (Rubens et al. 2018). 
· Judgement and decision making 
Cost and benefit analysis of each of marketing strategies will be made an easier one when a person is equipped with this skill. 
· Problem-solving
A good problem-solving skill will increase operational efficiency of a firm and marketing process will be made a hassle-free and fault free mechanism with appropriate initiatives of a marketing manager. 
· Time management and prioritization skills 
Prioritization skills will be beneficial to manage and allocate available time towards specific tasks. As observed by Di Gregorio et al. (2019), it will help to accomplish day to day tasks within a stipulated time.
· Negotiation and monitoring skill 
With this skill, a better reconciliation process can be included in the operational mechanism of a marketing option for a firm (Bestmarketingdegrees.org, 2020).
· Financial and operational management skill  
Proper financial planning is required to include each of available marketing strategies and media for improving business processes (Shrm.org, 2020). Thus, a better financial and operational management skill will be beneficial to frame and improve appropriate cost and operations process allocation in a firm.
[bookmark: _Toc56863380]Personal strength analysis 
From personal reflection and above stated skill and knowledge demonstration, strengths can be identified. These strengths will be beneficial in future career development while playing the role of a marketing manager in a large multinational company. Presence of strong leadership skills, organizational ability, communication, creative thinking, situational analysis and time management along with prioritization skills, has been observed. Among this communication, organizational, critical and creative thinking, time management, and leadership skills were at their strongest levels. 

Figure 2: Personal strengths 
(Source: Created by researcher)
Henceforth, apart from these skills, other present aspects are to be modified and improved (influenced by Rudolph et al. 2018). However, other required skills and knowledge are to be enlisted so that future goals can be met effectively. 
[bookmark: _Toc56863381]Employment goals establishment, PDP and action plan 
[bookmark: _Toc56863382]Employment Goals
As future long term career goal is to become a marketing manager of a large multinational company, following employment goals can be established: 
· To gain technical skills and to make it up to mark to play job role effectively.
· To incorporate active listening and learning skills so that the requirements of the firm's marketing and suggestions of others can be understood effectively.
· To gain an improved capability to judge a situation effectively for taking prompt but right decisions on the right time as per requirement.
· To include and enrich problem-solving skill so that the marketing objective of firm can be fulfilled efficiently.
· To enrich negotiation and monitoring skill so that strategic interpretation, its positive and negative sides can be identified effortlessly.
· To increase own capability to manage financial and operational contexts within a large multinational company.
[bookmark: _Toc56863383]PDP and action plan 
Depending on the goals mentioned above, following PDP and action plan can be developed depending on which a better skill development can be done to accomplish professional responsibilities as a marketing manager: 
	Goals 
	Strategies
	Action 
	Timeframe 

	To gain technical skills.
	Knowledge enrichment 
	By joining effective online or offline classes 
	Two months

	To incorporate active listening and learning skills.
	Practical experiencing ad experience consideration 
	By showing respect to the speaker and to keep quiet until he/she is not finished with a speech
	Two months

	To improve judgement and decision-making skills.
	Practical experience and theoretical knowledge implication 
	By including my own practical experiences and knowledge gained from a theoretical perspective or experiences shared by experienced professionals  
	One month

	To include and enrich the problem-solving skill.
	Situational analysis followed by experience consideration 
	By identifying and analysing problems effectively and then by developing a systematic solution. Besides by implying and monitoring solution effectively 
	Three months

	To enrich negotiation and monitoring skill.
	Communicate properly with management, hierarchy and subordinates 
	By communicating with responsible authorities, implying active listening skills and consideration of alternatives 
	Two months

	To improve financial and operational skills.
	Understanding concepts of operational delegation and final resource allocation 
	By implying prioritization skill towards financial and operational demarcation of available works and resources 
	Four months


Table 2: PDP 
(Source: Created by researcher) 
[bookmark: _Toc56863384]Conclusion 
This study aspired to present a professional personal development plan for becoming a successful marketing manager in future. For this purpose, a personal reflection has been done on role-play sessions while being interviewed for the role of a marketing manager by a classmate. Through this, major drawbacks and positives in skill and knowledge level have been identified. As per the above description, there is a range of required skills and knowledge levels that are required to be accomplished appropriately to meet long term career goals. Depending on personal strength analysis, presence of strong communication skill, situational and creative thinking ability, leadership traits, organizational capability, and time management has been considered. Within the personal development plan, the inclusion of other necessary skills has been considered under an action plan. From the entire discussion, it can be concluded that only by modifying present skills and including a new one in myself, can a long term career goal be met.  
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Leadership skills


Organizational ability


Communication


Creative thinking


Situational analysis 


Time management 



Questions in role-play


To explain the interrelationship between marketing and business


Sales and profit maximisation through marketing activities


Key responsibilities


Required skill sets 


Applicable techniques to measure own performance level 
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