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Executive summery. 
The purpose of this report is to analyse on how to become a manager. This will be done in the form of a swot analysis. The origins of the SWOT analysis technique is credited by Albert Humphrey, who led a research project at Stanford University in the 1960s and 1970s using data from many top companies. The goal was to identify why corporate planning failed. The resulting research identified a number of key areas and the tool used to explore each of the critical areas was called SOFT analysis. Humphrey and the original research team used the categories “What is good in the present is Satisfactory, good in the future is an Opportunity; bad in the present is a Fault and bad in the future is a Threat.” (Morrison, 2016) 
Why is Professional Development Important for a Successful Career?
In context with the modern day’s job market, the importance of professional development is immense. Your company would always want to extract the best out of you; that is precisely the reason why you are being paid for. With the help of professional development, you can add to your skill sets and knowledge base, which would add to your credentials. Besides, it will also make you more acceptable to the job market at large. The following professional development guide or points will give you a clear picture about the importance of professional development. (Reddy, 2019) David 
Kolb published his learning styles model in 1984 from which he developed his learning style inventory. 1. Concrete Experience - (a new experience or situation is encountered, or a reinterpretation of existing experience).2. Reflective Observation of the New Experience - (of particular importance are any inconsistencies between experience and understanding).3. Abstract Conceptualisation (reflection gives rise to a new idea, or a modification of an existing abstract concept the person has learned from their experience).4. Active Experimentation (the learner applies their idea(s) to the world around them to see what happens). (Mcleod, 2017) 
Honey and Mumford questionnaire and the VARK questionnaire to support which learning style is preferred.
Go mad framework and personal development plan to outline the path of becoming a manager and the threats and obstacles in the way and how to eradicate the problems by following these. 
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What is professional career development? 
It is through Professional development, you can achieve a better and successful career. No matter which field you belong to; whether you are an engineer, software developer, doctor or any other field, it is through professional development you will be able to attain the ultimate success.
The process of professional development starts at a very early age. As a matter of fact, it was initiated the day you were admitted to school. Though, school education is not directly linked to your professional life; however, it certainly marked the foundation for your career. Like your school life, each and every step of your academic career is related to your professional growth and development. It is all about learning and upgrading yourself.
In today’s market, dynamic and versatile individuals are the most preferred ones. The days for the stereotypes are long gone. Today, you are expected to be equipped with latest and updated knowledge in your field.
Therefore, if you feel that you can relax once you are done with your education career, you have mistaken. You must continue with the process of learning for the years to come.
Why is Professional Development Important for a Successful Career?
In context with the modern day’s job market, the importance of professional development is immense. Your company would always want to extract the best out of you; that is precisely the reason why you are being paid for.
With the help of professional development, you can add to your skill sets and knowledge base, which would add to your credentials. Besides, it will also make you more acceptable to the job market at large.
The following professional development guide or points will give you a clear picture about the importance of professional development. (Reddy, 2019)


I am currently working in the Indian restaurant trade and I have been in this trade for the last 15 years. In order to establish a career in management I will be talking about, a SWOT analysis on myself. I will be talking about my strengths, weaknesses, threats and how I can turn them into my opportunities. I will be including some learning styles questionnaires in the form of HONEY AND MUMFORD and the VARK questionnaire. Following on from that I will be applying a go mad framework on myself this will enable me to understand where I am starting out from. I will be identifying any barriers to my learning and development and how to overcome them, the support that is available to myself. This will help me to demonstrate awareness and planning when looking into perusing a career in management. 

Background & History of the SWOT Analysis
[bookmark: SOFTanalysis]The origins of the SWOT analysis technique is credited by Albert Humphrey, who led a research project at Stanford University in the 1960s and 1970s using data from many top companies. The goal was to identify why corporate planning failed. The resulting research identified a number of key areas and the tool used to explore each of the critical areas was called SOFT analysis. Humphrey and the original research team used the categories “What is good in the present is Satisfactory, good in the future is an Opportunity; bad in the present is a Fault and bad in the future is a Threat.” (Morrison, 2016)
The definition of a SWOT analysis – A process generates information that is helpful in matching an organisation or group’s goals, programs, and capacities to the social environment in which it operates. (Morrison, 2016) 
Strengths
· Positive tangible and intangible attributes, internal to an organisation.
· They are within the organization’s control.
Weakness
· Factors that are within an organization’s control that detract from its ability to attain the desired goal.
· Which areas might the organization improve?
Opportunities
· External attractive factors that represent the reason for an organization to exist and develop.
· What opportunities exist in the environment, which will propel the organization? Identify them by their “time frames”
Threats
· External factors, beyond an organization’s control, which could place the organization mission or operation at risk.
· The organization may benefit by having contingency plans to address them if they should occur.
· Classify them by their “seriousness” and “probability of occurrence”. (Morrison, 2016)

	STRENGTHS 
Good customer service skills 
Good management skills 
Working with people 
Working by myself
Organising 
Listening to people 
Being patient 
Working under pressure 
	WEAKNESS
Sometimes too laid back 
Time keeping 
Being too nice to people 
Outdated technology 


	OPPORTUNITY
Use of new technology 
Social media 
Good understanding of the market 
Expand product 
Expand customer base 
Expand suppliers’ field 

	THREATS 
Sometimes hard to study around my work
My baby boy keeps me occupied 
Have to study around work and family 
Rival restaurants 
Supermarkets selling cheap food
Brexit – price of imported goods will go up for example foreign exchange rate. 


My swot.
Turn the weakness into opportunities by using technology and social media to gain an advantage over rivals. Look at the threats and turn them into opportunity. Look at weakness and turn them into strengths.













David Kolb published his learning styles model in 1984 from which he developed his learning style inventory.

1. Concrete Experience - (a new experience or situation is encountered, or a reinterpretation of existing experience).
2. Reflective Observation of the New Experience - (of particular importance are any inconsistencies between experience and understanding).
3. Abstract Conceptualisation (reflection gives rise to a new idea, or a modification of an existing abstract concept the person has learned from their experience).
4. Active Experimentation (the learner applies their idea(s) to the world around them to see what happens). (Mcleod, 2017) 
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Honey and Mumford’s learning styles diagram above. 
Honey and Mumford (1992) Identified that learning preferences are innate to different people. Research conducted by Honey and Mumford suggests that some people are better learning from experience (activists), others better from learning by reflection (reflectors), others by developing theory own ideas about how the works and preferring theoretical input (theorist), and finally some individuals prefer to take information, plan for the future and ask what if? (palgamist). (morgan,2017,p96) 
Activists – will tend to thrive on the immediate, they will be reluctant to spend a great deal of time thinking about what to do and will really take time to think through how well the did or why. (morgan,2017,p96)
Reflector - These individuals learn by watching and contemplating what happened. They may abstain from jumping in and prefer to watch from the side-lines. They want to remain back and see encounters from various alternate points of view, gathering information and using the opportunity to work towards a suitable conclusion. They like paired discussions, self-analysis questionnaires, personality questionnaires, time out, observing activities, feedback from others. coaching, interviews etc. (Rumson, 2017) 
Pragmatists: These individuals have the capacity to perceive how to put the learning into practice in their present reality. Conceptual ideas and recreations are of constrained utility unless they can see an approach to put the concepts practically in their lives. Experimenting with new ideas, speculations and methods to check whether they work is their mode of action. They learn better through taking time to think about how to apply learning in reality, case studies, problem solving and discussion. (Rumson, 2017)
Theorists: These learners get a kick out of the chance to comprehend the hypothesis behind the activities. They require models, ideas and truths with a specific end goal to participate in the learning procedure. Like to break down and integrate, drawing new data into a methodical and consistent ‘hypothesis’. Their choice of learning activities includes models, statistics, stories, quotes, background information, applying concepts theoretically etc. (Rumson, 2017)
Upon completing this questionnaire it is believed that a reflector is appropriate in the chosen field.




















VARK learning questionnaire. Learning styles are a popular concept in psychology and education and are intended to identify how people learn best. The VARK model of learning styles suggests that there are four main types of learners. These four key types are:
· Visual learners
· Auditory learners
· Reading/writing learners
· Kinesthetic learners
Visual Learners 
Visual learners learn best by seeing. Graphic displays such as charts, diagrams, illustrations, handouts, and videos are all helpful learning tools for visual learners. People who prefer this type of learning would rather see information presented in a visual rather than in written form.
Aural Learners 
Aural (or auditory) learners learn best by hearing information. They tend to get a great deal out of lectures and are good at remembering things they are told.
Reading and Writing Learners 
Reading and writing learners prefer to take in information displayed as words. Learning materials that are primarily text-based are strongly preferred by these learners.
Kinesthetic Learners 
Kinesthetic (or tactile) learners learn best by touching and doing. Hands-on experience is important to kinesthetic learners. (Cherry, 2018)
Upon completing the vark questionnaire it is recommended that auditory is best suited.
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Hard work Attend all lectures submit all work on time


Sacrifice maintain motivation, 
Wife, boss, mother, lecturer
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Go Mad Framework
Internal triangle 
Reason why—
my motivation is my baby boy, I want to give him a better future and to further myself at my current job and one day open my own business.
I really love my job, working in a restaurant as I like to interact with customers face to face and solve any issues which might arise. 
I would really like to be successful, so I can make my family happy and proud of me.
I am moving towards achieving something at my current field.
Define goal –
I want to eventually open my own restaurant with the help of further education. I will measure my success by completing my university course with a high grade, by submitting all my work in on time and to the best of my ability. This will be very achievable as I will be putting in the best of my effort and remember that my child’s future is dependent on me. The course I am doing now is very relevant to my current job as it will help be to better understand what is necessary to gain enough knowledge to open my own business. After my 1-year course I plan to study the full degree and want to complete my B.A while working so I can also learn while working and then in 3 years’ time I would like to open my own business. SMART objective. Specific, Measurable, Achievable, Realistic, Time based. 
Specific – what exactly do u have wanted to complete
Measurable – how will u know whether you have completed or not 
Achievable – are you likely to be able to achieve this goal/complete this work?
Realistic – In the timescale you have allocated, do you have sufficient resource available to you.
Time based – by when do you want to have completed this. (Morgan, 2017,p39)

Self-belief –
I am a hard-working individual, I always give myself targets and if I do not reach my target I will always go back and see, why I did not reach my target and better myself to make sure I reach that final target. I have been in my current trade for about 15 years, so I believe I already have a lot of knowledge at this field but with the help on the degree I can open better avenues. 



The external triangle
plan and prioritise---- 
to further my knowledge by studying at university, I will be asking myself what I can do differently to other competitors who are already in this trade. By gaining customer feedback and planning for the future
“Customer satisfaction (CSAT) is a metric used to quantify the degree to which a customer is happy with a product, service, or experience. This metric is usually calculated by deploying a customer satisfaction survey that asks on a five or seven-point scale how a customer feels about a support interaction, purchase, or overall customer experience, with answers between "highly unsatisfied" and "highly satisfied" to choose from” (Bernazzani, 2018)
We will work as a team to enable us to achieve this goal as it cannot be done alone, by doing this course I can the pass on my knowledge to my colleges or employees. 
Modern business leaders know that teamwork is essential to the success of any business. Long gone are the days where a company can thrive with individuals sticking to their cubicles and not functioning cohesively. How do you define teamwork in the workplace? When most people think of teams, they think of sports where players work toward the goal of winning. The best definition of teamwork in business involves a group of individuals working together to complete a task or a large goal. A leader's role in developing and managing the team is critical to team success. (Leonard, 2018)


Involve others---
In order to be able to complete this course I will be grateful to my beautiful wife as she will have to look after my little boy while I study at the university. My mother will also help my wife towards looking after him. 
Personal responsibilities----
I will take responsibility for making things happen and achieving results. Deliveries on promise, put in extra effort to succeed, will display motivations, commitment perverseness and conscientiousness. And act with a high degree of integrity. By listening to customers and colleagues feedback and look at current market competition.
I will readily accept responsibility for myself and others. I will take responsivity for managing situations and problems. I will lead by example, showing commitment and determine to succeed. I will always continue to learn and develop.    
 taking action and measuring results---
I will always look back at reason why and then assess my self-belief, am I confident if my goal in achievable. I will review my goals and adjust timescale or success measures in order to increase myself believe levels. Use my setback as my opportunities. Always focus on my goal and reason why. I will look back at my reasons in order to keep me motivated. I will update my priorities and plans so I will have something to keep me on track, by asking what next. I will celebrate on the way to recognise my success. I will have fun and enjoy my journey to the goal as well as the ned result. I will define new goals while achieving the existing ones. As his will give me something to look forward to. I will thank the people along the way who help me towards my goal. I will do a review on what went well and what could have been done better. 






















Personal development plan





	Development objective
	Specific actions
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective

	
· Keep up with university work.
	
· Practice what I have learnt
· Organise and understand what I required,
	
· Family will need time, so will have to work around them.
· Work around my employment.
	
· Wife 
· Mother
· University 
· lecturer
	
· when I have passed the course.

	
· To become a manager 
	
· Learn what is required through university and work,
	
· Competitors 
· Collages

	
· Boss
· Wife
· Mother
· University
· lecturer
	
· after passing the university course

	
· open my own restaurant
	
· Learn what is required through university and work,
· Look at competitors 
	
· Competitors 
· University /must pass. 
	
· Boss
· Wife
· Mother
· University
· lecturer
	
· upon graduation after 3 years,







To conclude this assignment, through professional career development, it does not matter which field you belong to, it is through professional development you will be able to attain the ultimate success. The SWOT analysis show the area of strengths, weakness, opportunity and threats, what need to be done in order to make the weakness into opportunities and threats into strength. David Kolb suggests learning style suggests on having a concrete experience, reflective observation of the new experience, abstract conceptualisation, and active experimentation. Honey and Mumford suggests that there are four types of learners. Activist, reflector, theorist and pragmatist. upon completing the questionnaire it would suggest that a reflector is accurate in the chosen field. The VARK learning questionnaire which states that learners are visual, auditory, reading/writing and kinesthetic learners. Upon completing the questionnaire it would suggest that AUDITORY learning would be appropriate in the chosen field. The GO MAD FRAMEWORK illustrates the then starting point and how to get through each point and what is required at each point. Make the thinking from a (SMART) point of view. The personal development plan shows the objectives and how to overcome them and how to measure if it is being achieved. With the help of family and the boss and the university it will help towards the goal of achieving this management opportunity and in time to open a restaurant. 
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