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EasyJet is a popular low-cost airline that operates across Europe. It was founded in 1995 and has since become one of the largest airlines in Europe. Easy Jet Plc has a fleet of 308 aircraft, who are operating on 927 routes all across 34 countries.
It offers affordable flights to various destinations. It aims to provide all travellers with a convenient and enjoyable flying experience.

Organisational Structure: Easy Jet follows a decentralised organisational structure with clear fines of authority and responsibility delegated to different departments or teams within the company.
This structure allows for quick decision-making at lower levels of management, promoting agility and adaptability. Impact on Financial Performance:
EasyJet enables it to offer competitive ticket prices, attracting a large customer base. By keeping costs low, the airline can maintain profitability. This contributes positively to its financial performance.
Impact on Non-Financial Performance: Customer satisfaction in EasyJet's culture helps build brand loyalty and positive word-of-mouth recommendations from passengers. This increases passenger numbers and repeat business.
Organisational culture, Cultural Web Model 
The Cultural Web has six interconnected components that contribute to the formation of what Johnson and Scholes refer to as the "paradigm" or the framework of the work environment.
Stories 
Rituals and Routines
Symbols
Organizational Structure 
Control Systems 
Power Structures

Analytical techniques/tools

External
PESTEL (Political, Economic, Social, Technological, Environmental, Legal)
Porter Five Forces:
Competition in the industry
Potential of new entrants into the industry
Power of suppliers
Power of customers
Threat of substitute products

Internal
SWOT: Strengths, Weaknesses, Opportunities, Threats
McKensie's 7s: Style, Skills, System, Structure, Staff, Strategy, Shared Value

Ethical approaches 
EasyJet Plc has committed to ethical practices as part of its organisational culture. Here are some examples.
Environmental Responsibility: The airline aims to minimise carbon emissions by investing in fuel-efficient aircraft, optimising flight routes, and implementing sustainable practices. Benefits: Positive brand image- Cost savings
Diversity and Inclusion: The company actively encourages equal opportunities for all employees regardless of gender, race, age, or other characteristics.
Benefits: Enhanced creativity and innovation Improved employee morale and engagement, Broader talent pool
Customer Focus & Transparency:
The airline strives for clear communication with customers regarding flight schedules, delays, or cancellations white offering flexible options when disruptions occur.
Benefits: Customer loyalty & positive reputation Repeat business & referrals Competitive advantage
To improve its performance in addressing environmental and ethical challenges, EasyJet can consider recommendations:
Enhance Sustainability Efforts
Increase investment in research.
Collaborate with industry partners,
Set ambitious targets for carbon reduction.
Strengthen Diversity & Inclusion Initiatives
Implement diversity training programs for employees.
Establish mentorship or sponsorship programs.
Regularly review recruitment processes.
Enhance Transparency & Customer Communication
Improve transparency in pricing.
Provide timely updates on flight schedules or disruptions.
Offer flexible options or compensation when flights are delayed or cancelled.
Invest in Employee Well-being Programs
Such as mental health support, work-life balance programs, and flexible working arrangements.
Provide opportunities for professional development and career growth.

No:6 Reflective tool: Gibs
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Feelings 
Evaluation 
Analysis 
Conclusion 
Action plan 
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