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Leadership and human resources are two important fundamental drivers of business in the 21st century. With the changing global landscape and employee expectations, the work of HR is also being dynamically altered. The following report is going to explain the different factors that are related to the transformation of business. It will also study the different scopes and facilities digitally for working with this in the chosen organisation, Mobico Group Plc. HR practices today start from posting vacancy-related notification, to identifying and selecting the right people who can work towards fulfilling the organisational goals. Lastly, the report will critically evaluate the ways in which modern-day HRM practices can be implemented into daily practices. 
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Different factors of transformation in business transformation and digital trends
The business transformation at the Mobico Group is driven by its core strategy to “Evolve”, and it is deeply interconnected with digital technology (Mobico Group Plc, 2022). “Evolve” strategy is allowing the group to transform into a data-driven company rather than just remaining as a traditional provider of transport. Below are the four major points that list the change in this strategy. 
Shift towards a data-driven model of operations
Formerly National Express Group, the Mobico Group is now transitioning to a business model that runs on data and takes decisions based on it rather than relying on intuitions. They are leveraging this to go beyond operating trains and buses to become a smart mobility champion. Throughout the UK, there is a growing demand for sustainable transportation which smart and convenient. Hence, the group is using big data analytics, one of the major trends in digitalisation in the present day. Mobico Group is able to manage its fleet and also balance other external factors of the market. Through this, a proper optimisation of resources, balancing the needs of the present and the future, is being done. 
Improving customer experience through digital interfaces. 
Mobico is prioritising the adaptation and implementation of digital tools to enhance the service to its customers. Digital sales channels are also being explored to reach a wider audience. It is noteworthy that the sales through the different online channels, such as e-commerce, are growing rapidly, and marketing expenses have reached an all-time high of £35.54 billion. The number of customers is expected to be 52 million in 2025, which is going to give the company a huge advantage in terms of market capture and expansion (Statista , 2025). 
Operational efficiency 
Integrating digital trends into the business has helped the group speed up operational efficiency. Improved systems, such as WeDriveU, have been incorporated to streamline the analytics in the business, remove inefficient areas, and boost the operations. It is also applying different AI-powered tools in the buses in the United Kingdom that have increased the punctuality and reliability. This is a very important thing for the regular commuters. Government data states that about 1.8 billion journeys were made by passengers, and this can be of a lot of use (UK Government , 2025). 
Different Factors Associated with Flexible Working Arrangements
Operational Demands
The operational factors of the company highlight the importance of the on-site presence of staff members of the organisation (Greenstein, 2025). Hence, Mobico Group plc is required to maintain a rotational approach in its functions that can help maintain peace of mind among employees. 
Adaptability
The company provides flexible working arrangements by changing shifts for employees to let them maintain their work-life balance. This can enhance the productivity of the company in a passive manner. Changing roles among each other can foster a culture of knowledge sharing as well as gaining diverse perspectives. 
Technology Integration
Increasing the opportunity for people to use technology in the operations of the company can help them obtain experience in several such tools (Roark, 2022). This can help the organisation to implement machine learning and numerous similar integrations easily. 
Complying with Policies
Policies to foster sufficient working environments can benefit the company to a certain extent, which can be observed, as it has adhered to general policies for a long time. Inclusivity is the primary policy of the company that has helped employees to sense the safety protocols in the entity.
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Deployment of skills and strategic workforce planning
Boosting the process of organisational change in a positive manner, practicing strategic workforce planning is imperative for Mobico. Accordingly, employees’ capabilities to handle digital tools can be increased. While discussing the key components of SWP, analysing skills gaps, anticipating future workforce demand, and deployment of staff are vital in terms of the company’s operational activities (forbes, 2024). Implementing this particular HR practice can reduce labour shortage and improve employees' ability to respond towards organisational change in an effective manner. Apart from these, the overall digital skill development of the Mobico workforce can be accessed under the influence of this HR practice. Subsequently, business transformation within Mobico can be promoted along with improved employee retention.
Employee capacity building and digital literacy enhancement
Integrating adequate knowledge regarding cutting-edge technology among the workforce is considered essential to embrace digital transformation. Hence, introducing e-learning modules, micro-learning, and effective digital learning programs is a crucial approach regarding contemporary HR practices. Accordingly, under the influence of these remarkable HR practices, training can be delivered to Mobico employees without hampering the company’s operational practices. The application of an advanced Learning Management System can leverage the digital adaptation ability among the workforce (Gleeson, 2024). Strategic workforce planning can also be effective in increasing employees’ confidence levels during organisational change. Under the influence of the company’s digital customer service module, telematics training, and digital literacy programs, workforce upskilling has become necessary to ensure employee engagement.
Ensuring employee well-being and engaging work culture
Contemporary HR practices are strictly reliant on long-term employee well-being, employees’ psychological safety, and work-life balance. Moreover, Mobico has prioritised stress management training and mental health assessment, along with effective well-being practices, to improve its HR practices. Hence, introducing a strategic recognition program and digital communication process can leverage employee engagement and their digital adaptation ability. Consequently, the transportation industry-related safety requirements can be met by prioritising these modern HR practices. Apart from these, promoting a workforce well-being-focused organisational culture can provide resilience to the strategic workforce planning of Mobico (Power, 2024). Moreover, overall operational ability and retention level of the company employees can be increased through these contemporary HR practices.
Flexible working practice
Creating a proper distinction between operational teams, Mobico requires promoting flexible working policies. Hence, the HR team of the company needs to introduce a hybrid work model and flexible scheduling to leverage employee engagement. Accordingly, the digital restoration solution practice can generate technology awareness among the employees in real time.  Promoting a hybrid working model can attract technology experts, and the working procedures of Mobico can be improved. Moreover, the overall cultural sensitivity and proper digital assistance also need to be prioritised by the company's HR team for proactively implementing flexibility within the workplace. 
Data-driven people and performance management
People analytics is one of the major trends regarding contemporary HR practices that need to be implemented by the Mobico HR team for empowering decision-making, recruitment, and retention processes. Accordingly, taking decisions based on KPIs outcomes and ongoing feedback can be effective in achieving effective performance management by Mobico. Consequently, digital transformation within the company can be improved. Under the influence of the precise employee forecast and performance dashboards, HR managers can ensure long-term employee engagement (Marr, 2023). Hence, practicing data-driven HR practices can promote transparency and improve workforce digital operational capability and equity.
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Promoting change leadership and clear communication
The HR managers of Mobico need to provide a transparent and clear explanation regarding the sudden implementation of new HR practices to make the employees understand the organisational challenges. Therefore, clear communication is one of the major necessities for improving workforce skills in an effective manner to adapt to sudden organisational changes. On the other hand, introducing effective leadership can also be considered essential to provide a significant level of motivation among the employees and align them with the operational objectives (forbes, 2025). Consequently, digital change-related issues within Mobico can be handled in an effective manner. Adequate knowledge-sharing practices and an active communication process under the influence of an effective leadership approach can meet the urgent operational requirements of the company.
Target setting and operational planning
Setting both long-term and short-term operational goals can be one of the effective contemporary HR practices that need to be prioritised by the HR managers of Mobico. Accordingly, a significant level of capacity for handling digital operations can be established among the company employees. Moreover, by promoting various initiatives based on KPIs and data-driven performance management, the workforce can be prepared to respond to organisational urgency. Hence, departmental managers need to create strategic collaboration with the company's HR team to achieve effective workforce and operational planning. Consequently, tracking employee well-being, their stress level, and digital restoration can be accessed by the departmental managers in an effective manner (Meister, 2021). Therefore, organisational urgency can be mitigated in a strategic manner under the influence of these contemporary HR practices.
Continuous skill growth and training
Providing the opportunity for continuous skill growth to the employees is also essential for increasing the digital adaptation ability of the workforce. Consequently, a significant level of operational edge to the Mobico employees can be delivered by Mobico’s departmental managers under the influence of these effective and modern HR practices. Incorporating HR training and development programs can improve the workforce's digital literacy by filling their operational gaps. Subsequently, sudden organisational changes and urgent operational requirements can be ensured by the company. Therefore, it is also imperative for the departmental managers of the company to provide continuous motivation to the employees.
Effective performance management and data-driven monitoring
Meeting the organisational urgency within Mobico, the departmental managers need to prioritise data-driven performance management. This can be helpful in monitoring the overall performance level of the workforce in the real world. Subsequently, by aligning with the HR team of the company, departmental managers of Mobico need to promote inclusivity, flexibility, and workplace diversity to motivate crucial employees of the company (Robinson, 2022). This particular initiative can be beneficial in leveraging the digital capacity of the workforce and their ability to respond effectively towards organisational urgency.
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Recommendations
Enhanced Opportunity for the Implementation of ALSA’s Systemic Approach
Mobico Group plc can be recommended to foster the Spanish system of ALSA to maintain high performance. The coach selection and maintaining the quality in its several aspects can be done with the implementation of the business practice. Such a strategy is already going on within the functionalities of the enterprise (Fiddle, 2023). However, increasing its time-bound and quantity can enable the entity to seek out numerous customers who may prefer luxury while travelling. Moreover, the notion can contribute to the factors of cost savings by preventing the company from unnecessary expenses. 
Improved End-to-End Digital Customer Experience
The entity can be suggested to enhance its customer experience through the integration of digital trends in its business operations. Since the company is a transportation platform, it has several services, for example, bus, coach, rail and such. Having a unified website or application can make the supervision of the business easier (Kurtic, 2021). Customers may become satisfied with accessible information on the platform, as individuals can make decisions on which transport service they can opt for. Mobile applications, several loyalty programs, travel packages, personalised vacation planning and many more services can make the company prosper in the market. 
Conclusion 
The report has analysed the factors of business transformation in the digital era. Mobico Group plc has been selected as the organisation that has been examined for having a better understanding of the importance of flexible working arrangements. Different factors of HR practices in the company have been evaluated in the writing piece while addressing the previously discussed elements. Further, the context has highlighted the ways that the managers can handle relevant situations for the benefit of the organisation. Two recommendations have been introduced in the report for the future development of the transportation entity. 
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