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Policies and procedures are the foundations in which police practice is based. Through the uses of PACE, Code of Ethics, National Decision-Making model and body worn, these practices are all aimed at improving the publics confidence within their regional force. This section of public protections will place focus on both the positive and negatives of these.
PACE or The Police and Criminal Evidence ACT 1984 is aimed at finding the balance between officer having control, whilst protecting the freedoms of the general public (Home Office, 2013). One of the fundamentals within policing, the PACE procedures are used daily by officers. Aimed at safeguarding the individuals whilst officers carry out duties but sets clear boundaries to ensure lawful stops are made. This Act is aimed at preventing injustice but provides those officers with the correct tools for enquiring and carrying out an investigation. Whilst this Act is used to provide a one fits all approach, we live in society were conventional norms simply don’t work, and this Act cant be inclusive. A critique of the PACE code is it doesn’t effectively consider the racial factors and history within policing. Those individuals from BEM groups hold prejudice against the police as a result. The most recent case of George Floyd ignited this notion that the police are systemically racist. (BBC, 2021) this is further evidenced by (Yesufu, 2013) who states “there is a history of distrust and lack of confidence in the police by BME members. 
The history of prejudice against Police officers due to previous tragic events to members of the BEM community is something that the Police network must work harder at preventing and becoming accountable for. Stop and search has long been reported to be biased against the black community. In the events after the tragic murder of Stephen Lawrence (the subsequent investigation was found to be flawed by racial bias), Sir William Macpherson highlighted the imbalance, “black people were five times more likely than white people to be stopped and searched for drugs, weapons or stolen goods.” (Shaw, 2019)  However, PACE is designed to reduce misconduct and malpractice. Informing those individuals who for example are stopped of their rights is aimed to deter from injustice, and aimed at promoting fairness and integrity, foundations of not just pace but Policing Code of ethics in not just theory but practice too. Consistent training and revisiting of the training and regulations showed (Miller et al., 2020)  “ training improved officers’ knowledge of stop and search regulations ; “A 1-day police training program to reduce ethnic/racial bias may change officers’ knowledge and attitudes.
The Code of Ethics is a set of guiding principles and standards to help individuals in policing perform the correct actions, in the correct manner, for the right reasons (College Police, 2024). Consisting of nine key principles (accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity, selflessness) the code helps maintain standards and promotes ethical behaviour in decision making across policing. Ensuring that each policing decision goes through a process to determine the most beneficial outcome for any given situation. “The Code of Ethics helps guide us in the difficult decisions we make on a daily basis, to ensure we achieve our objectives by doing what is right and what is fair, not simply what it is lawful or easy.” (Devon Cornwall Police, n.d.) 
In its revised form The Code of Ethics offers no guidance on what should happen if principles and standards are not met. “…provides general guidance on how behaviour that does not uphold policing principles or meet expected standards should be handled’ – however, this is not the case now, and there is no guidance on handling such behaviour within the revised Code of Ethics.” (Police Federation, 2024) This is obviously an issue as there is no standardised process to report behaviour which does not meet standards.
Combining the principles of The Code of Ethics ensures the public know are national set of standards are being followed when they interact with the police. Decisions are not based off personal emotions and instead respect consistent with the law is prioritised. Failure to adhere to the Code of Ethics results in individuals being held responsible as actions are accountable. “We work with, and for, the public. We earn the public’s confidence when we listen to what they have to say, make decisions that are fair and unbiased, and are open and honest about our decisions.” (College Police, 2024).
This National decision model is used by everyone in the police force to ensure that the appropriate form of action is assessed at every incident and then reviewed to promote learning. “Decision makers can use the NDM to structure a rationale of what they did during an incident and why.” (College Police, 2013) By collating information, each incident is assessed for the risks which is posed upon the victim and attending officers. Then the most suitable powers and policies are identified to use, and a decision is made on which is best fit for the incident. The actions that are taken can then be assessed and learnt upon for future incidents of a similar nature.
Like the Code of Ethics, the NDM is a beneficial model for decision making as it provides a structured framework, informing officers through a logical set of processes to assess incidents and make informed decisions. As the NDM doesn’t consider the human and personal elements involved in incidents, adhering to it strictly may damage public trust as it fails to listen to the public voice.
Another procedure aimed at increasing public trust in policing is body worn video (BWV). BWV is used by police officers when attending all types of incidents but not normally on regular patrol when officers are not in contact with a member of the public. BMV has both benefits for police officers and the public. Recording incidents means it provides a valuable tool to gather evidence in criminal investigations which lead to prosecutions in court. It can also act as a deterrent in volatile situations as individuals are aware their every move is being recorded. This is also a benefit for the public as an officer’s actions and decision making is captured on video. Effectively, “The camera acts as an independent witness.” (Metropolitan Police, 2021)
As the camera only starts recording when an officer activates the device, the negative is it can be used to not record full incidents that may implicate an officer. “Officers activate their cameras at the start of an incident or encounter, and under normal circumstances will continue to record until it's no longer 'proportionate or necessary…” (Metropolitan Police, 2021) The issue of ending the recording until it’s no longer necessary is a subjective decision on the officer’s part and therefore is open to abuse to hide criminal actions.
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Social and economic factors will impact an individual’s ability to live above the poverty line and ensure they do not turn to illegal means to live. Education, employment and income are economic factors that enable an induvial to access housing, medical care, food and other essential needs. An absence of any of these socioeconomic factors will lead to an increased chance individuals will fall to crime and violence as a solution.
The importance of education in society cannot be understated. It directly impacts socioeconomics factors such as employment, income and the ability to develop long term wealth (e.g., life savings). Individuals who grew up with a lack of education attainment or have no significant qualifications find it harder to progress in society and are more likely to lack the skills required to generate economic resources, leading to a host of problems such as poor job opportunities, lack of residential options and negative health conditions.
Exploitation occurs when individuals face desperate circumstances relating to the most basic needs in society (e.g. food, housing and medical treatment). An absence of education, employment or income increases the chances illegal exploitation occurs through crime such as prostitution, stealing and burglary (all of which have a financial incentive to commit). If rewarding, the individual will be drawn to the activity as it’s seen as a solution to their problems, creating a cycle of illegal activity, prosecution and imprisonment.
On an individual level, increased risks to poverty will lead to feelings of resentment and rejection from society, “the indirect links between poverty and crime, such as structural inequality and systemic racism, contribute to the prevalence of crime in deprived areas.” (Inside Time, 2023) The mindset of having been let down by social systems will increase the risk of individuals looking for revenge against the structures that have led them to the poor socioeconomic conditions they live in. 
Alternatively, psychological factors relating to trauma, abuse and addiction and severe mental health conditions will increase the risk an individual will be drawn to criminal behaviour. Children who have experienced emotional and physical abuse from a young age can become mentally damaged and face long lasting consequences in how they process such behaviour, normalising the experiences they witnessed into adulthood. “Sometimes, symptoms of trauma such as hostility and paranoid ideation persist into adulthood and can lead victims to engage in criminal activities. The likelihood increases with continued traumas, such as when adolescent experiences repeat violence in their community.” (University of Texas, 2024)
Trauma will also impact an individual’s mental capacity and inability to connect to emotions. The absence of either will result in an irrational and disconnected mindset to society, making crime and violence an easier practise. “By disconnecting from their emotions, they may be able to intentionally disconnect from the emotional impact of past traumas as well as the feelings associated with committing a crime.” (University of Texas, 2024)
Substance abuse and addiction also play a significant role psychologically in an individual committing acts of crime. Drug related abuse can lead to drug associated crimes such as possession with intend to supply. Whereas alcohol can impair judgement and increases the risk of irrational behaviour such as aggression. “Half of homicides and half of acquisitive crimes are drug related, and a large volume of crime and anti-social behaviour is linked to misuse of alcohol.” (THE ASSOCIATION OF POLICE AND CRIME COMMISSIONERS, 2022)
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There are many reasons why young people are at an increased risk of committing criminal activity. At a young age it isn’t as simple as poor self-control or evaluating the opportunity to commit crime but nearly everything in their surroundings can influence the mindset and feelings of an individual. In most cases there is not a sole reason that pushes a young person to criminal activity but several contributing factors.
Early intervention is the process of identifying children who are at risk of falling into negative outcomes such as crime. Providing support at the earliest opportunity will have the greatest chance of preventing problems from getting worse by reducing risk factors associated with the young person. Because early intervention first requires an adult(s) to identify behaviours and patterns in an at-risk child, it is a time sensitive challenge and in some cases actions of early intervention are not done quick enough before the young person falls into the youth justice system.
Without doubt effective early intervention happens well before an offence has occurred. Identifying and acting on risk factors (such as ensuring they have a safe and stable home environment, or they have a positive relationship with school) is the single biggest preventative measure in stopping negative outcomes. Susannah Hancock, Youth Justice Board Member explains, “Children who become involved in crime are, as you’d expect, more likely to then reoffend. For the year ending March 2021, those with no previous offences had a reoffending rate of 16.4%, compared to 63.8% for those who had committed 11 or more previous offences. Getting in early stops this vicious spiral.” (Hancock, 2023) The data highlights a correlation between repeat offences once they fall into the youth justice system and this shows that early intervention with vulnerable children increases the likelihood of them not going on to commit offences.
One negative factor that detracts from the effectiveness of early prevention is youth prevention programmes are consent based and need the approval of the young person and the guardian. In cases where bad actors are involved (such as gangs) peer pressure becomes a significant factor in the child not participating. Furthermore, if parents or guardians are the cause in contributing to bad outcomes, consent will not be given and the lengthy process of moving the child to the care system must take place.
Furthermore, the success of such programmes depends on the use of other policies aimed at increasing positive outcomes. Prevention aimed at keeping a young person in school to improve their education is not effective if other factors such as an abusive home life or peers involved with drugs outside of the classroom are present. Professor Susan McVie at Edinburgh Law School, states: “…intervention can only be effective in preventing offending and conviction if it works in parallel with other policy responses, such as increasing educational attainment, reducing child poverty, improving adolescent health and well-being, and dealing effectively with child maltreatment.” (Nuffield Foundation, 2022) As there isn’t a sole reason a young person ends up in the youth justice system, early prevention is most effective when multiple systems are put in place, otherwise their unmet needs and vulnerabilities remain present. However, when multiple agencies are needed funding and organisation become a problem. Risk assessments and differing protocols between bodies add to the delay in action and the inflexibility to tailor a response adds barriers.
A pilot conducted of 18 young persons in Manchester resulted in a social worker responsible for implementing an intervention plan finding “a distinct lack of tailored intervention resources available to use to address the specific SOC lifestyles and behaviours.” (Hurley and Boulton, 2021) The pilot highlights the failure in providing flexibility to social workers to address unique circumstances a young person might find themselves in. In this case the rigid resources were not helpful and resulted in no positive outcomes being achieved. If early prevention programmes are to have the best possible success, then approaches need to evolve to put the unmet needs of the young person at the centre of decision making.
On the opposite side of the argument, individuals highlight the dangers of early intervention, as the concept attempts to prevent what a young person might do and not what they have done, effectively judging them. Barry Goldson argues “…intervention can be triggered without an offence being committed, premised instead upon a condition, a character or a way of life that is judged to be failing or posing 'risk.” (Goldson, 2019) As no offence has been committed, is it fair the young person is labelled a potential offender, singled out to bodies who wish to ‘keep an eye’ on their life, which has the risk of creating negative conditions (for example living up to the label they are given) to their family and community.
Its clear early intervention is a good initiative to help a young person improve their life circumstances. However, each case is complex and multiple flaws exist before effective action happens. Society needs to adopt a coordinated approach across all areas of life. School, social clubs, healthcare and home life are some examples parties can work together to spot signs of alarm at the earliest opportunity. As Susannah Hancock summaries, “Sometimes as adults, as organisations and as a society, we fall short on this and fail to ensure prevention is embedded across our systems and practices” (Hancock, 2023) Additionally it’s been highlighted the importance of stopping bad outcomes as the earliest opportunity as a single offence can snowball into a venomous cycle of crime. The benefits of preventing such outcomes can be seen not just for the individual but wider society as less people become victims of crime, society is safer and public body resources are spent in other problematic areas.
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Policing in modern society has been trying to appeal to communities from diverse backgrounds and minority groups who historically have been underrepresented in policing itself or through the lack of training and education in understanding diversity and inclusion. In this age everyone should feel represented by their local police force through the officers it employs and the community activities and attitudes it holds. A failure to do so can lead to a strained relationship with the local police force through mistrust as the community struggles to connect with those they do not see as themselves.
Applying the Code of Ethics principles to diversity and inclusion in policing promotes respect and empathy and ensures individuals are treated from the unique circumstances they find themselves in regardless of their religion, ethnicity or sexual orientation. “In ensuring that everyone is treated equally and fairly, regardless of background or circumstance, we recognise the need to tailor our response to ensure that we are being responsive to individual needs…” (College Police, 2024) An important facet of public service is to seek an understanding of the different communities it represents through education on historical and cultural differences. The knowledge gained from learning such subjects will improve decision making and ensure individuals are treated without bias and with impartiality.
Even though applying the core principles of the Code of Ethics should in theory solve diversity and inclusion in policing, it has not. The topic is complex and is plagued by historic trust and confidence issues that have had long lasting effects on minority groups. An example of this is the murder of Stephen Lawrence, the subsequent investigation with his murder was found to be “marred by a combination of professional incompetence, institutional racism and a failure of leadership". (Shaw, 2019) The following Macpherson inquiry recommended government should make it a priority to improve trust and confidence in policing amongst minority ethnic communities but over 22 years on, a review found that “…evidence to our inquiry shows that there is a significant problem with confidence in the police within Black communities, particularly among young people.” (Parliament, 2021) Which shows the relationship between policing and the black community goes far beyond individual bias and no matter how stringent the application of the Code of Ethics is applied to police interactions, it cannot repair the levels of trust damaged by such events.
A significant factor in representing diverse communities is the importance of being relatable in being seen as a collective police force of multiple backgrounds, races and faiths working as one. Policies such as the Gwent Police, Positive Action Strategy aims to remove barriers for underrepresented groups applying to roles in the police. The policy contains two important objectives to address the problem:
· Take action to ensure that both police officer and staff composition reflects the make-up of the local community
· To increase the levels and success rates of Black, Asian and Minority Ethnic applicants at recruitment phases and support onward progression of BAME police officers, staff and other under-represented groups
With the significant ethnic minority population of Newport (a city under the responsibility of Gwent Police), it becomes ever more important to reflect the make up of the local population in the police force tasked with protecting that community. Improving recruitment practises through the Positive Action Strategy will help to diversify the force and ensure these underrepresented groups are promoted to positions of seniority. Gwent Police uses several approaches as part of its positive action programme, some of which are:
· Partnering with local communities groups and organisations
· Directing our advertising at communities that are currently under-represented
· Hosting awareness sessions on opportunities and recruitment within Gwent Police
All of which are progressive steps in addressing the current problem and Gwent Police hope in doing so will “…improve relationships between Gwent Police and the minority communities it serves and encourage a diverse workforce, which will assist in promoting Gwent Police as an equal opportunities employer.” (Gwent Police, 2016)
As Patrick Johnson, Director of Equality and Inclusion at the University of Law says in relation to diversity in the police force, “From a community perspective, there must be a focus on identifying those areas where people are disengaged with their police force. Only then can the work begin to start building positive relationships” (Carruthers, 2023) Johnson outlines the importance of diversity in policing can be a tool in addressing trust issues in communities to establish a positive relationship. 
Another policy aimed at improving outcomes for a minority group is the Police Race Action Plan. The policy is specifically for improving outcomes for black people who work or interact with policing. The two overarching aims of the policy are to address inequality in the black community and promote a level increased level of trust and confidence in policing. Although change has resulted in improvements to racism in the police and society through building a more representative service, Chief Constables, Andy Marsh and Sir David Thompson write, “Policing lags behind almost every part of the public service as an employer of choice for Black people. Confidence levels are much lower, and our powers are disproportionately applied to Black people.” (College of Policing, 2022) This implies policing can go significantly further in appealing to minority groups as a potential employer for future generations and education and training programmes are important to understanding the mindset of communities who have a natural distrust to the police.
It’s clear policing has improved its attitude to diversity and inclusion through a combination policies, training and initiatives, but has the original aim of such actions resulted in corresponding success? John Kerr, Head of Policing and Criminology at the University of Law summaries the issue of, do constabularies truly represent the communities they serve? “As it stands currently, there is still significant work to be done to ensure constabularies fully represent the communities they serve.” (Carruthers, 2023) Policing must continue along the path to establishing truly representative forces of the local population. Because of historic events against minority groups and the cultural differences each hold, it is vital diversity and inclusion is at the heart of growing to establish high levels of trust and confidence which in turn results in benefits for both parties.
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