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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay I will using Bortons Reflection Model to demonstrate the ways in which I have tried to minimize the stress during this demanding 6 months and how this has developed my resilience. From examining how I deal with the stress outside of work during my leisure time or evaluating how I utilise my time during office hours, I will be able to conclude which combination I feel has the greatest effect in minimizing stress and increasing my resilience.
Working for the Police is completely different to any other profession and the challenges and stresses within are hard to compare to other roles. Since being attested on 7th January 2020 and starting my initial training I have experienced a taste of some of the stresses that an officer may encounter, however until I am on division, I doubt I have experienced them to the full extent. 

[bookmark: _GoBack]Davidson (2000, p 1198) wrote that ‘‘we have defined resilience as the maintenance of high levels of positive affect and well-being in the face of significant adversity’’ and further wrote that ‘’It is not that resilient individuals never experience negative affect, but rather that the negative affect does not persist’’.

Stress can be defined as ‘’a mental, emotional or physical strain or tension’’ by Collins (2003 p.1597),

 which starting a new job with high demands meets the criteria of. At the beginning of the course it was stated that we had four examinations to pass, failure to pass these would result in our employment being terminated. Furthermore, we had inputs from different departments within the force, notably Professional Standards, who stated that now our actions within our personal lives would have bearing on our professional lives also. Which further added to the stress. 

During my training with the Gwent Constabulary my means to cope with stress have been the same as they had always been. Outside of the classroom my main output for my stress was physical exercise, as 

Fox (1999 p.411) wrote that ‘…physical activity can indirectly improve subjective quality of life’.

Deuster & Silverman (2013 p.28)  stated that ‘Physical fitness is associated with may traits and attributes required for resilience, serves as a buffer against stress and can protect against stress-related disorders and chronic illness’, 

which as stated has direct benefits to my general health and self-esteem.
I would regularly go to my local gym to use the running machines, free weights and occasionally attend the classes that were put on, depending on my mood. I found this to be beneficial as it allowed me to focus my mind and energy into a single task and take my mind off anything else. I would however go to the gym alone as I found going with peers distracting and often, I would leave feeling stressed as I hadn’t exhausted myself from the training. However, I tend to feel obligated to go to the gym most days, some of the time spend there is directly taken from time I should be completing work, which can on occasion lead to academic stress.  Whilst there is a financial cost to the gym, it is only ‘x’ amount per month. I will continue to use this method to relieve my stress and I found it the most effective away to instil resilience as it not only helped me de-stress but also focus on the task at hand. I will continue to use this method of strengthening my resilience, but attend the gym solo, so that I’m not distract my third parties.  

Whilst going to the gym provided me with a physical outlet for my stress whilst outside the classroom, I also found that socialising with my friends and family relationships were also as beneficial for my mental well health. 

As Shastri, (2013 p. 230) maintains ‘’Individuals with receive strong social support have better health than those with weak support’’. 

Being out with friends or family, separate from those I work with allowed me to vent any frustration that I had, without the worry of any of them reporting my concerns to my tutors or superiors. I find that being out and away from my desk and work generally improves my mood. However, there is a financial element more so when I socialise with my friends, as we tend to eat at restaurants and other establishments. This can cause me to feel financially stressed, which has been defined by 

Davis & Mantler, (2004 p.4) as ‘‘the unpleasant feeling that one is unable to meet financial demands and has insufficient funds to make ends meet’’. 

Socialising with me friends helped strengthen resilience as it allowed me to get advice from individuals my age outside of a learning environment and as a result get a new perspective on matters. Whilst I enjoy this form of relaxing and it does have benefits  of minimizing stress and strengthening my resilience, moving into the next stage of training will be hard to maintain, as officers work a pattern of 6 on 4 off shifts and the financial cost is something to consider also.  
    

Whilst in work the academic demands of the course have been a struggle, 

‘’predictably with the greatest source of stress observed during examination preparation’’ as written by Wilks & Spivey (2010 p.277)

I have looked at relieving some of the stresses and strengthening my reliance through the following means. I found that peer support was of great help in consolidating my understanding of the lesson, many of us would meet both before class and after in order to go over what we had learnt. 
This eased my initial stress of having to learn something complicated at home alone, as a member of the group may have grasped the understanding of it and broken it down for us in a simpler way. 

Robinson et al (2015 p. 212) wrote that ‘‘conditions for resilience gains included action-focused peer talk, some informal mentoring and involving peers in planning achievable goals. Peer support was vital for resilience building’’. 

Whilst this was a valuable use of our time, the underlying weakness to their practice was that if the one teaching and further explaining the information had it wrong then the whole group had learnt it incorrectly.

I further found that adapting my revision strategy helped my reliance and lowered my stress, as I started creating flash cards after each lesson whilst at home noting on them definitions that I needed to learn. I would then structure the cards in to sections e.g use of force, Neighbourhood resolutions, powers of entry etc, this way I could sort through them efficiently and locate the card if asked. I further created mind maps of different topics, so I could see and visualise the overall aspects of it for example, within Public Protection, I would have Domestic Abuse and linked to that I would have Domestic Violence Protection Notices and Domestic Violence Protection Orders and as a visual learner I could picture this when answering questions. During the training, we would have one to one tutorials with our tutors, I felt this was of extremely beneficial to my mental health and instil resilience as it gave me an opportunity to discuss any concerns that I had in a private setting and my tutor could provide guidance whilst also noting where I am struggling for future assistance. 

The strategies I use whilst in work to reduce stress and build resilience have strengths and weakness. Whilst I enjoy the group peer support and I find it beneficial, however there is a weakness to it in that when meeting to do work, the group does not get distracted in pointless discussions and so will not use the time effectively. This can happen if the peer group is too large to be controlled and steered towards academic discussion. Similarly, working alone to revise and utilising tutors has a weakness in that I self -internalise the stress and deal with it solely alone, if I do not disclose it to the tutor, thus damaging my mental health and weakening my resilience.  However, this could be managed from family support. 

In conclusion, I have used different strategies to cope with the stress of becoming a police constable both in and out of office hours and reflected on them using Bortons Reflection Model. The most beneficial I feel is a combination on family support and sole revision, as I will be able to move at my own pace, whilst not getting distracted by other colleagues, utilise support within my family and can mitigate the risk of adding further financial stresses. This will enable to me to strengthen my resilience, which is important in the role of a Police Officer, as 

Anderson, Litzenberger & Plecas (2002 p.400) wrote ‘’at any moment during shift officers are exposed to acute stressors and called to respond to situations where there is a threat to their physical well-being, their colleagues or the public’’ 

Going forward as a Police Constable I understand that I can get help from within the organisation from departments such as Occupation Health and Well-being Officers who can provide guidance. Furthermore I can be assisted and further mentored on shift by my Sargent as written by 

Arora & Rangnekar (2014 p.206) ‘‘workplace mentoring facilitates employee counselling to strengthen employees for overcoming challenges related to professional, personal development and as a result, workplace mentoring has an important role for enhancing reliance’’. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this log I will be using  the Gibb reflection model to reflect on and illustrate how I managed conflict in a call I attended. The individual was arrested of Section 5 Public Order and from the start of my interaction with him was challenging which carried through to when we attended custody. My reflection will show my thought process throughout the incident including any relevant Code of Practice considerations and how I applied tactical communications in a bid to defuse the situation and build rapport with him, unfortunately to little effect. 
Furthermore, I will provide a critical evaluation of the Drama Triangle, which is a theory that underpins conflict in a policing environment, but also has applications to other areas of work, along with the process in which police officers use to determine whether force is necessary known by the acronym JPLANE.

Description
As I exited the police car the male immediately raised his middle finger to me and shouted ‘’YOUR ALL FUCKING RACISTS’’ I approached the male cautiously as we had been told that he was carrying a bottle and asked him to ‘’take it done an octave’’ and ushered him to the side walk to ensure that the road could be cleared. Conscious that the male may still have a bottle on him I ensured that I stayed out of his ‘’fighting ark’’ whilst we talked. I was able to ascertain the males name and date of birth and noted them in my pocket note book, which I passed to my colleague to run basic checks. During my conversation with the male, he continued to act in an aggressive manner and repeatedly raised his voice and shouting ‘’YOUR ALL FUCKING RACISTS’’ and that everyone was a ‘C*NT’’. Given the fact that we were in a public street and members of the public had gathered I reached out and seized his arm, the males immediate reaction was to try and struggle free however, my colleague grabbed his other arm to ensure that he didn’t escape and I proceeded to handcuff him to the rear. The male continued to struggle throughout this and his caution reply was ‘YEAH FUCK OFF’’. The male was then conveyed to Newport Custody where his detention was authorised. 


Feelings: When we initially heard the call over the radio I was excited as coincidently we were in the area and close of the scene.  As this was my first confrontational incident is was also quite anxious given the very little details we knew about the male, and the fact that he had a knife on him added further tension. 
When we arrived at the last sighting of the male and were unable to locate him, I was feeling worried and concern for others as I thought he may accidentally hurt someone or someone may confront him and himself be injured. When two teenagers approached us and stated that he had moved to the streets on the other side of the park, again I had the rush of excitement as we blue lighted it into the streets to try and locate him. 

When we found the male in the middle of the street with his ‘middle finger’ up at us, I initially annoyed by this action as I thought it was rude and ‘’cheeky’’ given the situation. As I conversed with him, it became clear that there was an underlying issue which was the root cause of his behaviour and whilst I did feel as though I had sympathised with him, his behaviour and language diminished this. I felt as though my questions weren’t having the desired effect in giving him an opportunity to calm down and speak to me. 

As we continued to try and reason with him and he started raising this voice and using swear words, I felt as though I was losing control of the situation and even though I had my colleagues there for support, I needed to regain control. 

I began to think about the situation and the circumstances and valuated everything, through the National Decision Making Model and the acronym JPLANE (Justified, Proportionate, Legal, Accountable, Necessary and Ethical) with regards to using force and decided to arrest him for a public order offence, he did initially physically resist and tried to free himself of my grip and I was thinking that this is all going to escalate quickly, however when my colleague grabbed his other arm, although he kept of verbal resistance, the physical aspect that stop. This was a huge relief to me and once I had applied the handcuffs and completed the check of them, I felt much more relaxed.

However, my anxiety arose again when I was thinking about the Section 32 PACE search I would have to conduct on the male, before we put him the back of the police van. This was heightened at the fact that all the officers that had come to assist were present for it. 

As we conveyed him to custody unit in line with Code C and Section 30 (1) of PACE 1984, I was constantly rehearsing what I was going to say and thinking through everything I could remember about the process and the questions the Custody Sargent will ask me from training, which was leading me to feel slightly stressed. I felt it necessary to make notes on all relevant information before we arrived as a contingency in case I forgot everything and to help calm me. 

As the male was argumentative and disrespectful to the custody Sargent all I was thinking was that he needs to keep quiet, mind his language and his tone and politely warned him to mind his manners to which he laughed and that really annoyed as I had tried to be fair and respectful to him. I was both relieved and relaxed when the Custody Sargent authorised his detention and took him from my care. 

Evaluation: 

I felt as though my initial control over the situation went well, I had moved the male from the centre of the street to the pavement quickly and had engaged with him well, gathering as much information as I could and I had activated by Body Worn Video upon sighting the male. 
I was able to complete the requirements of Code G paragraph 2.2 (Bryant & Bryant 2019, p.200), without hesitation and was aware that by doing so, I was aware that I was stripping him of this liberty, which is part of Article 5 Human Rights which is a limited right. 
I was aware that by using handcuffs on the male I would be using Section 117 PACE 1984, would need to disclose this to the Custody Sargent and complete a ‘Use of Force’ form in line with Force Policy, by also checking that the handcuffs were not too tight and hurting the male, I was ensuring that I did not infringe on Article 3 Human Rights. The Section 32 PACE Search conducted on the male was efficient and done in a timely manner, it was also screened from public view for the males privacy. Furthermore, when conversing with the male I made sure that I kept a reasonable distance and out of his ‘conventional fighting arc’. 

Whilst I felt my initial control over the male was strong, I felt that I lost control during the information gathering stage when he started further vocalising his annoyance. I could have been more forward told him to be quiet rather than ask him politely as I feel he may have thought I was a ‘push over’. 
I found that I needed to work on my skills conveying the information of what occurred to the Custody Sargent, I found that due to the screens I found it hard to hear him and sometimes found myself mishearing the questions and giving the wrong answer.

Analysis:

During my conversation with the Male, amongst his disgraceful language I was able to decipher that he is escaping Honour Based Abuse. This seemed to be the root cause of the incident as he has been moving around to different locations with his Girlfriend and now they have no where to live. From the initial call, I knew he had been drinking, so I deduced that this was a factor in his behaviour. The area that he was found in was heavily residential, it was a warm day and windows of properties were open people were outside because of this, it provided him with an audience, which could have had an impact on his behaviour.

Conclusion:

I did evaluate the option of further arresting him Drunk and Disorderly, however the only evidence of alcohol was the bottles he was allegedly throwing and other factors of drunkenness were not prominent another to warrant the arrest, where as his actions meeting the criteria for Section 5 were present. The male was intercepted by the Intervention and Prevention Scheme who advised that he would not be charged and they would assist him and his girlfriend if they wished, he agreed and was released, the male then made no attempt to engage with the team, in hindsight I could reached out to him sooner after his release to ensure that he got in touch with the team.

Action Plan:

If the situation were to arise again, I would present myself in a more confident way and control the entire situation from the moment I engaged with him, and not given him the opportunity to keep shouting. I try to feel less nervous about searching someone in front of colleagues as everyone has done it before and present myself stronger in custody and listen careful to what is being asked. 

Collins, (2003 p. 355) defined Conflict as ‘’a struggle or clash between opposing forces’’ 

During the incident and prior to arresting the male and applying force, I continually attempted to calm the him down and understand the circumstances that ultimately lead to this situation. 
The most effective way to achieve this I felt was through talking with him and asking him open questions, as I had hoped illicit the maximum amount of details from him. 
Furthermore, it would show the male that I care about him and would hopefully lay the foundations of a basic report between us. This what is referred to as Tactical Communications.

As the male was responding to my answers I had to utilise my ‘active listening skills’ to listen to what he was saying and show to him that I understood his take on the matter, and ask further questions based on his answers. This in turn would assist me in building a rapport that could be utilised to calm the situation. This to me was one of the more difficult aspects of the incident as not only was I doing the above, I was also trying to stay aware of other factors, for example kids coming down from the park, families exiting their homes to get a better look. 

Whilst the male was speaking, I noted his body language which was that of a confident person, which was reflected in the way he spoke. He kept his head up high, spoke loudly and kept a relaxed stance. 
Given that the reports had stated that the male had on his persons a bottle I cautious in case he attempted to harm me with it, 

Atkins (2013 p.55) wrote ‘’when trying to read a person’s body language, it is better to focus on the major body movements, initially rather than relying on facial expressions’’. 

Building a rapport with the male was somewhat difficult, as the male hadn’t calmed myself and listened to what I was saying as a result I didn’t have the opportunity to have an effective communication, whenever I asked a question, he would start getting angry and vocal. 


When deciding whether force is required, Police Officers utilise the acronym JPLANE. It helps officers evaluate the information provided and helps rationalise their actions. The ‘’J’’ stands for ‘Justified’ as there needs to a reason for the action that you are taking. ‘P’ stands for ‘Proportionate’, the action you take must be proportionate the situation. The ‘L’ stands for ‘’Legal’’: There must be a legal ground for taking the action. This can be drawn from common or statute law. ‘A’ stands for ‘Accountable’: Officers must be able to account for why they chose a that option and be able to justify why. Officers should record their decision in their Pocket NoteBook. The ‘N’ stands for ‘Necessary’ the action must have been necessary to carry out lawful duty. The E stands for ‘Ethical’ the action must be within guidelines set out in the Police Code of Ethics. 

A theory that underpins conflict within policing interventions is ‘The Drama Triangle’. 

Belak & Cowan, (2012 p 7) describes ‘‘The Drama Triangle is a psychological and social model describing human collaboration. The three positions on the triangles are the Victim, Rescuer and the Prosecutor. These posts are used to secure power, almost always at the expense of the other players on the triangle. The Triangle identifies the victims as those on the receiving end of violence, the persecutors as those spreading the violence and the rescuers as those who save the victim and bring the persecutor to justice’’. 

Hasty (2001 p. 155) wrote ‘’The model offers individuals a way to remain the creative and graceful tension between the poles without splitting into simplistic opposites. When we are in the tension between the three poles, we see the complexity in the people behind the distortion. We can consciously shift our attention towards awareness of the vulnerable victim within the persecutor and the angry persecutor in the identified victim. This shift increases individual’s empathy for the persecutor and the objectivity for the victim’’. 

L’Abate (2009 p.5) maintains ‘‘The literature that exists on emotional, physical, sexual abuse, let alone criminality, demonstrates the presence of Victims and Prosecutors, there seems to be no reference to Rescuers, except for mental health professional literature. It suggests that researchers and scholars have reviewed parts of the triangle but considered only one or two aspects as opposed to considering the whole thing’’ 

In conclusion, I felt that I handled the incident well and was able to manage the offender, however I did feel slightly that I could have controlled the situation better. My reflection, using Gibbs’ Model shows how I felt during the incident and how I could better improve on it, along with how I applied tactical communication to mitigate any issues and strengthen our rapport, however this had little effect on the outcome. Evaluation of the Drama Triangle shows that whilst we move between the roles of the triangle, depending on the situation, however there is little literature evaluating the role of the rescuer. Furthermore, I have described the process in which police officers use to determine whether force is required, known through the acronym JPLANE (Justified, Proportionate, Legal, Accountable, Necessary and Ethical). Whilst I felt that my overall performance is the incident was strong, I feel I need to improve on my overall control of the offender and having confidence in my own abilities. 



Word Count: 2522











Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this log is will be reflecting on an incident involving a vulnerable victim, using the Gibbs reflection Model to do so. The incident was regarding a section 66 exposure of the victim’s ex-partner on public transportation and was later revealed to have done this whilst on video chat using WhatsApp. During the initial contact with the victim it was disclosed that she had learning difficulties which would need to be delicately handled and the victim further disclosed that she was raped by the offender a year prior and was having suicidal thoughts, which I needed to ensure were handled correctly and a safety plan advised. As the incident was of a domestic incident, the victim completed a risk assessment which she gave consent to share for support from agencies. 
Given the nature of the incident and that our victim is vulnerable due to her learning disabilities, she would be entitled to enhanced services by the officers dealing with the matter and would need to be fully support through the Criminal Justice System.

Description
I attended an incident in where a female had disclosed that her ex-partner had exposed his penis to her whilst on a bus during the day. Whilst at the victims address it was disclosed by her mother that the victim had learning difficulties, during her birth she was deprived of oxygen and as a result has the mental age of 12 years. In light of this situation, a normal statement would not be sufficient and I explained the process of an ‘Achieved Best Evidence’ Interview and how it would be conducted. Fortunate I had victim interview booklet to hand and was able to complete it with the victim, asking basic question regarding the offence. During this time and as the victim told us what happened, new information came to light, where the male was not on the bus with her, but at his home and they were talking over video chat on ‘Whatsapp’, which caused me to consider whether they is a Section 66 Exposure or a Malicious Communications matter. 
The conversation with the victim, she tended to go off topic and required her mother to be present to act as an appropriate adult to guide her back to the topic at hand. The nature of the incident had heightened her emotional state and triggered memories back to a previous incident which she disclosed to us and further stated that as a result of these feeling, was now feeling suicidal. I contacted the Mental Health Team in our force control room and relayed the circumstances to them for guidance, to which they advised that she contact her Doctor in the morning and be safety planned with her mother. 
Given that the matter was Domestic, I offered the victim a ‘Domestic Abuse Stalking & Harassment’ (DASH) risk assessment and explained that with her consent we can share it with Multi Agencies who may be able assist, to which agreed and completed one. During the conversation the victim disclosed that she had children, their details were taken and a Public Protection Notice referral was submitted as a result.

Feelings
Before I attended the incident, I read the log to understand the circumstances of what had occurred. I was initially surprised at what I was reading as it had said that a male had exposed his genitals to the victim on a public bus during the day and made a note to contact the bus company to get CCTV. 


When we arrived at the address and spoke to the victim I could see that she was initially upset, I began looking for verbal and non-verbal ques, such as when the victim was talking she kept her head down and was visibly shaking, so I asked her mother to come join us and act as an appropriate adult.
In line with the Victims Code of Practice, I explained that if she is going to make a statement in regard to the incident, then she may need to attend court to give evidence (Ministry of Justice 2015 p. 20). When she stated that she knew and understood this, I t made me feel good. 
When her mother disclosed to me that she had the mental age of a 12-year-old, I was surprised and began running through the options available to me and how best to handle the matter. 
Fortunately, I had a Witness Interview Booklet on hand and began explaining the process to her, I was feeling nervous at this stage as I hadn’t completed one before and wanted to ensure that I managed the situation correctly. I further advised on how an Achieve Best Evidence Interview would be conducted, which I somewhat felt comfortable talking about as I heard people explain it before. 
Once I had explained everything and both victim and mother nodded to signal approve, I was slightly relieved and began to ask the limited questions permitted. During the process, the victim started acting immaturely. For example, as a result of drinking pepsi for the duration of our statement, she would continually keep belching and farting, which she and her mother found hysterical. Whilst this did irritate me 
keeping in line with force values, I kept a professional composure, by trying to ignore her bodily functions or merely replying with ‘Its okay’, this comforted the victim and didn’t make her feel embarrassed and as a result become reluctant to further engage with me.
When the victim disclosed that she had been raped by this offender and she had been having suicidal thoughts, as a result alarm bells went off in my head and I was thinking how I was again going to manage this. I stated I was going to speak to our Mental Health Practitioner (MHP) in our control room who may be able to advise on best actions to take, as I have never spoken to one before this made me feel incredibly anxious and I thinking that if I don’t relay this well, they will not have all the information, which may result in the victim not getting the help she needs and subsequently hurt herself as a result. The MHP made me feel relaxed and explained that he had looked at her file and advised on a safeguarding plan and further advised that she contact her GP for assistance. I passed the information on to the victim and her mother who agreed that this was a sensible course to take.
When the victim stated that she was nervous about giving evidence in court, I began thinking about the special measures which may be available in line with the Victim Code of Practice 2,3 & 5 to her and began talking to her about them and having spoken to others about them I was feeling confident in the way I presented them to her. However, in line with the Police value of Transparency and openness, I did state that that just because we apply for them does not mean that the court will allow them and they have the final decision on it. Stating this made me feel uncomfortable, as it out of my control what was available to her.

Going through the safety plan I was thinking that I need to make it clear to her not to contact her ex-partner or any of his friends, as I felt that if he did call her she would answer and them something further would develop from that encounter. I advised her to keep her phone charged and on her persons at all times, call police 999 if threatened or in fear for safety, also with her consent I updated her social media settings to privatise her accounts.  I stated that as a Police service we collaborate with other agencies who may be able to assist her and that with her consent I can share her details so they can make contact. The victim agreed to this which was a relief as I wanted to get as much support for her as I could. As this was a Domestic Incident, the victim to my relief agreed to complete a Domestic Abuse, Stalking and Harassment Risk Assessment (DASH) with consent to share, which having done before felt confident in completing it.

I was concerned for the children, although they weren’t present at the incident and lived in care I thought it prudent to submit a Public Protection Notice for them and took their details from the victim, whilst explaining why I was doing it. 

Evaluation  

I felt though that I controlled the situation well and communicated all points across to the victim. I ensured that her mother stayed present, in keeping in line with PACE Code C para 1.4 regarding an appropriate adult I also stated that she will be kept informed about the progress of her case by police. Given that I had never completed a Witness Booklet before and that the victim spoke very quickly, I was able to note everything down, without the need to interrupt her and break her flow. Since the victim had stated that she was suicidal, I spoke to the Mental Health Team, this was new to me as I haven’t had an opportunity to converse with them, given the information that I had I found that I was able to give the facts clearly to them and was able to retain what they advised to make a decision in regards on how to proceed. Given the fact that the victim had the mental age of a 12 year old, I made sure I was using language that she would be able to understand and not feel she was being patronised, as I did not want to upset her or anger her, or her mother. 
As stated, the victim was prone to go off topic and talk about matters that were unrelated to the situation and since I was handwriting everything she was saying, I found that the booklet had information that was of no use to the incident. 


Analysis 

The initial call to the Police was that of Section 66 Exposure: 

‘’A persons commits an offence if: (a) he intentionally exposes his genitals, and (b) he intends that someone will see them and be caused alarm and distress’’ (PLND, no date). 

The information relayed from the victim meets the points to prove with regards to the offence, however it does not state whether it can be when using a mobile device, so I had to look to consider another offence should, the mobile device cause any complications. Having looked at other offences I reviewed Malicious Communications: 

‘’Section 1: Any person who sends to another person (b) any article or electronic communication which is whole or part, of an indecent or grossly offensive nature, is guilty of an offence if his purpose, or one of his purposes, in sending it is that it should so far as falling within the above cause distress or anxiety to the recipient or to any other person to whom he intends that it or its contents or nature should be communicated’’ (Police National Legal Database, no date).

This offence I feel is better suited to the situation, proving his intent behind the offence will be examined during an interview with the offender, however I was going to take guidance on this before advising the victim. 
The victim stated that the reason that she has not actioned any suicidal thoughts is because of her children. She stated that she could not bear to leave them and that she was trying to get her life in order so she could have them returned to her. I felt that this was a crucial factor and made sure it was disclosed to all relevant parties.  

Conclusion

I felt that I dealt with the incident in an appropriate and professional manner, all referrals and were submitted for agencies to assist the victim. I don’t feel that there was anything further that could have been done, the victim had decided to withdraw the complaint. 


Action Plan 

If the incident was to happen again I would have looked at taking an officers of the same sex to the incident, the victim I thought felt slightly uncomfortable discussing the intimate side of the incident and I felt she may have communicated it better to a female officer. I would be more fluid and confident talking to the Mental Health Practitioner getting the points across in a timely manner. I would follow up with the victim more often to ensure that she was adhering to the safety plan we had discussed and also speaking to her appropriate adult regarding it. 


The Victims Code of Practice Chapter 1 & 2 (Ministry of Justice 2015) sets out what a victim/witness of a crime should be entitled to and determine whether they are entitled to enhanced services. In regards to the incident I was dealing with, the victim would ne entitled as she would be a Vulnerable victim due to her learning difficulties
I believe this is very important to victim and witnesses and the leaflet should be handed to them after every incident in which a crime has been committed. If the matter is to be taken forward the Code not only informs them of what they are entitled to but it also manages their expectations, and with that they shouldn’t be surprised if they are asked or told anything by police and illustrates how they can be supported. Chapter 2 Sec 1.5 states what victims need to be told with regards to the arrest of the suspect, it is key to keep the victim updated of this so they can be prepared for anything that follows and not caught by surprise. The sections relating to Court are both important to both Victims and Witnesses, Witness Care Units provide assistance in regards to court and will update parties on court dates etc, however it also important for the witness to be aware of after court support which they are entitled too. (Ministry of Justice 2015, p20)

In conclusion, following a report of exposure on a public bus we attended the address of a victim, that after talking about the incident revealed that she had the mental age of a 12 year old, which initially made me panic, however I overcame this and tailed my approach to ensure that she fully understood what was happening, this was aided by her appropriate adult, her mother. I felt I was able to communicate with her confident and when it was released that she had suicidal thoughts, acted appropriately seeking help from Mental Health Professionals and acting accordingly to protect her. As the victim was vulnerable due to her learning difficulties, and was nervous about attending court, I advised that special measure may be available and ran through them for her, however stating that the court decides on these and not the police. As I was sure that if the suspect was to ring, the victim would answer it I made sure too stress the importance of the safety plan to her and her mother, that she is not to make contact with him and to block his number, which I was advised that she did upon us leaving the address.  As this was a Domestic matter and a risk assessment had been completed with consent to share, we submitted it and ensured that other agencies were aware to provide support. Whilst in the process of arranging the ABE interview we were later by the Officer in charge, that the victim had dropped the complaint.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this log I will be reflecting on an burglary of a car garage using the Gibbs Reflection Model. My initial assessment of the incident was that the individual(s) must have had prior knowledge of the garage and where the items were stored as being shown around it was clear that they ere hard to locate. My confidence grew as the incident progressed and resorted to contacting the Crime Scene Investigators to assist in collecting evidence. I was sceptical whether they would find anything as the employees had touched and handled most items. My reflection will include a break down of how I applied the National Decision Making model to assist my investigation with an evaluation of police direction. I have determined my responsibilities within the Criminal Procedure & Investigations Act with regards to how I will manage offenders and suspects and including recording and retaining information. I have also included how bias in policing can effect outcomes, by relating it to policing values and I upheld. 

Description of Incident
Attended a Garage where I was met by the caller and one of the owners of the business and they explained what they had found and why they think they have been robbed. They escorted me around the back of the property where someone had cut a large hole through the metal sheet fixed on the structure. Images were taken of the hole and CSI were contacted to take advise on whether they may be able to gather evidence from the scene. 
A list was written up of the items that were missing and their values, a further list of all employees present at the scene and those not there. I took a statement from one of the owners of the property noting all the items with their vales again, along with when the property had last been scene and when the structure was last secured and how. 
Following the statement I took property of a copy of the CCTV to be viewed and provided the owner with my information and a crime reference number. 


Feelings 
When I received the call I was initially nervous as this was the first burglary were items had been stolen, and I began to run through everything that I had been taught in how to manage the incident. On arrival at the garage, I could see one of the owners was waiting for me which made me feel slightly anxious as I now needed to present myself the correct way. As this was a crime and with all incidents I intend I was consistently applying the elements National Decision Making Model (NDM). One of the first elements is ‘Gather Information & Intelligence’ which I did shortly after arrival, by having a walk through the scene and having the owner disclose everything that he remembers leading up to the moment that they called the police. After I felt that I had gathered all the information i needed to order to move on, I evaluated the next stage in the NDM, which is ‘Assess threat & risk & develop a working strategy’, although I was nervous given all the information I required and I began to think about how I was going to manage the situation. I began to think about how best to preserve the crime scene, given the fact that the employees of the garage had been walking through it all day and potentially contaminating everything that the robbers may have come into contact where, the thought annoyed me. I further began to consider whether the robbery was committed by any of the employees including the owner, as the items that were taken, the location that they had been stored was not easy to find, only someone with a working knowledge of the garage would be able to find them, this made me feel rather uncomfortable. From the evidence provided it was clear that an offence had taken place, which was made me excited as I had several pieces of a puzzle to fit together, the offence that had been committed was a Section 9 Burglary of Theft Act 1968. This brought me to the next stage of the NDM ‘Consider powers and policy’ which I was confident in my ability to identify such relaxed me slightly. I began thinking about force policy of Burglaries, such as taking statements from the owner, such initially I was anxious about as it would need to cover a lot of details and the powers that I I should be considering, such as Section 24 Police and Criminal Evidence Act. 

‘Identify Options and Contingencies’ – Given the nature of the incident I was thinking that there may be opportunities to gather forensic evidence. The thought of contacting Crime Scene Investigations (CSI) made me on edge as I had never done this before and was aware that if I didn’t present the evidence accurately they will not attend. As a fear of this I began to consider contingencies and how could I ensure that any evidence could be preserved. I started taking photographs, which I found calming as it showed me doing something proactive, I considered the possibility of CCTV being present, however I was sceptical of this as I didn’t see any cameras during my tour of the inside of the garage or the outside. I gave some thought to House to House enquiries however id didn’t feel like they would be fruitful as the garage was set far back down the street from the properties. 

‘Take action & Review what happened’ – After I had considered the above, I felt I was ready to take action, I thought it was best to contact CSI first in order to establish whether they would come to the scene, it was of grate relief when they stated that they would as I felt that it would help me manage the expectations of the owner. I further felt it was best practice to get a statement from the owner of the garage to document the items stolen and the events leading up to the time the police were called. Although I didn’t see any CCTV cameras around the property, I did enquire as to whether they had any, to my surprise and excitement, the owner stated that he did and would try and obtain a copy for me. 


Evaluation
I felt that I handled the situation well and documented everything I was told to ensure that I retained it. I ensured that I presented a confident persona so that the victim didn’t lose confidence in my ability to investigate the incident. I was able to accurately convey the details to the CSI team over the phone to ask them to attend the scene to take photographs and look for any forensic evidence that may have been left by the offender. I thought I identified the options effectively and planned contingencies to the point where everything was covered so that no potential evidence had been missed. That statement that I took from the owner covered all points relevant to the offence including details of how the garage is secured and total value of items taken. I also confirmed how the owner was going to secure the garage moving forward and provided a victims card noting my details and the details of the call and offence. 
I could have contacted the owner before I attended to ensure that nothing further was touched in the garage, as when I arrived I saw that the employees were handling items, such as the boxes the stolen items were held in, potential ruining any evidence that may have been there. Within the decision model is option to utilise my discretion, which is defined as 

‘’freedom or authority to make judgements and to act as one sees fit’’ by Collins, (2003 p 473). 

The view that police discretion is only a matter of common sense would initially appear to have some merit. However, it is too simplistic to view discretion as the application of common sense of it implies that the decision to use discretion is straightforward and could be applied to anyone (Bryant & Bryant, 2019 p 82). 

Bryant & Bryant (2020 p 80) stated that ‘’Policing discretion doesn’t fit easily under any one umbrella of knowledge and should been seen as a professional burden rather than freedom’’ and that

‘’The use of discretion can sometimes have a negative impact on policing legitimacy if the law is under or selectively enforced, or if procedures are not followed correctly’’ as stated by Myhill & Johnson, (2015 p 2). 

Whilst some individuals who are given a verbal warning are unlikely to complain, some people think it is unfair that not all offenders have the law enforced on them and argue of the inconsistencies of applying the law, which in turn calls in to question the fundamental right to use discretionary powers (Bryant & Bryant, 2019 p 81) 

Analysis
 The owner disclosed that he did have s suspicion that his business partner maybe involved in the theft. He went on to say that they have had a disagreement regarding finances and as a result they will no longer be co-owners, he stated that he finds it very suspicious that only the tools that he owned were the ones taken and that all of his partners were left. I noted his concerns and suspicions and advised that the matter will be thoroughly investigated, however as he works in the garage, his DNA will be on almost everything, there is no CCTV to capture the incident nor had house to house been fruitful, so the at the moment I have nothing I can act on.  

Conclusion
 reflecting on the incident, I could spoken to the employees to get their opinion in the atmosphere at the garage to see if there had been any arguments between the owners, to see if there had been any noticeable resentment or comments that would leave me to suspect that it could have been an inside job. Furthermore, I could have controlled the spread of contamination until CSI arrived, whilst taking the statement, employees were still walking around and looking at the hole in the back, potential trampling where the suspect my have walked and handling equipment, which could have DNA on. 

Action Plan
 If the situation arose again, I would call the victim and ensure that no one touch anything further at the scene, I would ask them and prior to my arrival can they document all items stolen and their value. I would ore fluid in my decision marking and having knowledge of what to do now I will be a to present more confidently and look to get everything accomplished in a more timely manner. 


As the lead investigator, I should pursue all reasonable lines of inquiry, whether these point towards or away from my suspect. As the officer in charge, I may have to delegate tasks to other investigators or civilians that are employed by Gwent Police, however I remain responsible for ensuring that these have been carried out and for accounting  for any general policies followed in the investigation. In particular, it is an essential part of my duties to ensure that all material which may be relevant to an investigation is retained and either made and available to the disclosure officer or if necessary revealed to the prosecution.  (Ministry of Justice, 1996 p 6)

Any material which may be relevant to the investigation that consists of information, which is not recordable in any form, the officer in charge of any investigation must ensure that it is recorded in a durable or retrievable form for example, CCTV burnt on to a disk). Where information which may be relevant is obtained, it must be recorded when it is obtained or as soon as practicable after the time. For example, the house to house enquiries any information that I obtained must be noted in my pocket note book and if necessary attend another time to take a statement. (Ministry of Justice, 1996 p 7)

As the investigator I must ensure that any material retained in a criminal investigation, such as the CCTV given to me is retained in the form of a copy rather than the original. The retained material then falls in to several categories, with regards to my investigation would be, the 999 call from the victim, final versions of statements, communications between police and experts, such as CSI. Should an arrest be made, the interview of the suspect or any witnesses will also be retained and stored. Any further material retained which may satisfy the test for the prosecution disclosure in the act, such as: Information provided by the suspect which indicates an explanation for the offence, any material that undermines the reliability of the confession and any material casting on the prosecutions witness. (Ministry of Justice, 1996 p 8)

Any material retained through my investigation must be held until a decision to move forward in proceedings against a person for the offence. Should the matter go ahead, all the relevant material must be retained until the suspect is acquitted or convicted, or should the CPS not take the matter forward. Should the matter lead to prosecution the material must be retained until 6 months from the date of conviction. (Ministry of Justice, 1996 p 9)


When evaluating the impact of bias on decision making Spencer, Charbonneau & Glaser (2016 p.51) wrote that 

‘‘Police contact is the entry point to the criminal justice system, Consequently, bias held by the police can effect decisions about whom to investigate and how to interpret their behaviour this partially account for disparities in criminal justice outcomes’’
 
Policing Values and Bias

We are innovative and open minded: for example, when I was deciding on how I was going to manage the situation and get best evidence, I indulged the owner theories on who and how the theft happened which ultimately lead to me contacting CSI, if the owners were known to police, there was the potential of police bias as, police may be unwilling to believe them and assume that they are lying and not contacted anyone for assistance.  
We are emotionally aware: Sympathising with the victim is key when addressing their concerns. For example, when I spoke to the owner whose items weren’t stolen and he was talking about how unnerving the incident was been, there is the potential for bias, as the other owner has told me he believes that its him and disclosed his reasons. However, until this is proven he must be afforded the proper conduct by police. 
We are collaborative: offering support in the form of referrals shows the victim that police care about what happens and that they can help further. For example, I offered to put a referral in to agencies that could help support the business in terms of their security, which was appreciated. However again, if the officer believes that this was an inside job, or that this is an insurance claim, their bias may prevent them from offering this and denying potentially innocent victims of support.   


In conclusion, using the Gibbs reflection model, I reflected on my performance and given the information that was being identified throughout my engagement with the owner handled the situation professionally and thoroughly. I have provided a comprehensive breakdown of the NDM and my thought process throughout the incident and identified where discretion could be used and its impact. Furthermore, illustrated how I have abided within the provisions of CPIA with regards to management of offenders and suspects, along with retention and recording of information. With a further breakdown of how policing values were utilised and the potential impact of bias on those values.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Interviewing Suspects - look to move away from being to reliant on the plan I have done and have a more conversational approach to the interview as opposed to just robotically reading from the plan.






	1. By doing more interviews and having the confidence to do the interview myself and not have a second interviewer in the room. 
2. Sitting in with interviews as No2 and watching how more experienced officers interview. Next year we have an attachment with CID, so watching officers in these departments interview will be of great benefit. 
3. In 2021 I have further interview training Level 2 which I feel with provide further advice on how to get the most information out of suspects.
	


1. More experienced Officers 
2. Relief Sargent
3. Training Department
	







12 months 

	Taking lead when with other Officers - When attending calls with other officers, I have noticed that I tend to shy aware from leading or taking control. 
	1. Attend scenes first and engage with the suspects/victims before other officers arrive.
2. Have the confidence to say to the other officers that I will take the lead where and ask them for support if necessary. 
3. The more incidents that I attend the more my confidence will grow. 
	

1. Officers on shift 
2. Relief Sargent 
3. Myself



	


12 Months

	Case Files – I find the number of forms to be completed slightly confusing, as to which ones are included in NGAP, Remand File etc









	1. The more case files that I complete the more fluid I will become in completing them. 
2. Reviewing other completed forms available on Gwent Police Intranet page to see how they have been completed 
	


1. Relief Sargent 
2. Officers on Shift
3. Criminal Justice Department in Gwent Police
	



12 months  

	Controlling Suspect - I found that I cautious about getting hands on with suspects, even though I have a power to do so. For example with Task 2 the male was challenging and it took me a while to get control both physically and verbally of him. 
	
1. Be more confident in my knowledge of Policing Powers.
2. Attend more incidents where there is more likely to be conflict and observe and assist colleagues.
	
1. Relief Sargent
2. More experienced Officers 
	




12 Months 
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