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Task one

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss, and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within the initial training of learning to becoming a Police Constable since attestation, I have had to use coping strategies to develop a level of resilience and to minimise my stress levels. With reference to Gibbs “Model of Reflection” (Gibbs, 1988, p. 49), I will describe what coping strategies I have developed, my feelings, evaluate the coping strategy, analyse what happened using the strategy and then create a conclusion and areas for development of the strategy. Within the feelings and evaluation stage of the model, this is where I will aim to use the reflection most as I will look to discuss and compare the strategies, I have used to develop resilience and alleviate stress.

Developing resilience within the police force is a vital way in which officers can continuously attend incidents and not let themselves be negatively impacted by it. Resilience plays a vital role in initial training as all offices have various and diverse backgrounds and experiences which can aid us if used correctly. This meant that we might not all have the same characteristics to aid us in the initial stage, but by developing a level of resilience it meant that we could strive to complete the initial six-months and not let it be negatively impacted by our varied experience. (Ackerman, 2019) found that resilience is a way in which people can “bounce back”. In a policing context, this means that when we are faced with a challenge and we do not get a result we want, we strive to do better next time and not let it negatively affect us. This means that a level of resilience must be developed when taking a role such as PC, as stress is going to be a continuous factor that we must strive to be resilient against and further “bounce back” from as Ackerman stated. It takes a certain type of person with a specific set of attributes to take on the role of a PC and there needs to be an ability to “adapt and grow following adversity” (NHS Leadership Academy, 2022). As officers, we need to be seen to be adapting and growing and this is by developing levels of resilience.

Stress is an ever-evolving factor in both personal and professional circumstances. So how have I used coping strategies to help minimise this? One strategy I have used to help alleviate stress is by keeping to a routine. The initial training workday was 8am to 4pm. By setting myself a structured routine I tried to rest and sleep between the hours of 10pm to 6am. This would allow me around eight hours of sleep which I found to be more beneficial as I felt less tired and felt ready for the working day. Having a set routine from waking up to meals at home meant that most of my days from Monday to Friday were planned and my food was prepared in advance to make sure I had a stable plan for my day. A routine allows for events and plans to be prepared in advance and I knew what was going on for the week but what I did not account for was last-minute plans or plans that overran. These last-minute plans mentally are good as it means I am enjoying myself and enjoying a work-life balance but having a daily routine does not accommodate for these as much. This did not make the last 6-months of training easy as the inconsistencies meant I had less sleep or food at a different time of day. This was a factor that I did not account for but when I plan in future, it is something I need to consider. An article found that a lack of structure can be “mentally taxing” (Cherry, 2022). Another study found, routines can help better manage stress and anxiety (Eilam, Izhar and Mort, 2011). I found routine and structure calming which was beneficial to training as learning new legislation and information is mentally draining and taxing.

Comparatively, I also used music as a coping strategy as a form of stress relief. Music has always been at the forefront of my life. I play a variation of guitar styles, and this partnered with listening to music is a major part of my life. Music, whether playing or listening can help me relieve stress and it helps my body to relax and feel comfortable. Similarly, music can help to minimise stress by releasing endorphins which can improve your bodies well-being. This happens more so when I am playing my guitar as my body relaxes when I start moving my hands into key chord positions. Also, the lyrics and melodies that are associated with music help minimise stress as people can relate to what others have to say through this form of expression. A study from 2020 demonstrated how music therapy can be used for stress reduction (De Witte, 2020). It can be used as an interventional tool for both mental health and medical. As the study found, music, whether listening or playing can release endorphins which can improve wellbeing. It also found that it reduced symptoms related to stress apart of clinical lifestyles and daily. I would start my day by listening to one of my favourite playlists. This meant that I had a nice and clear mindset for the beginning of the day which I find paramount to being a good operational PC. If I can use listening to music after what could be a heated or distressing incident, then I will be more motivated to go to the next incident with a fresh and open mind which is important to each incident I may attend.

These strategies are not a complete list in ways I alleviate stress, however, they are two coping strategies I have used in training to cope with stress and develop resilience. The strategies are different in nature, but the result is similar. The musicality allows my mind and body to relax, whereas the routine and structure benefits my health as it means I am sleeping better and looking after my body with a planned eating schedule and planning. A PC role is both physically and mentally demanding and by applying both strategies to cope with stress and develop resilience, I feel that I can maintain a more balanced lifestyle and be able to de-stress on shift by playing a playlist after each call and then use physical musicality of playing an instrument to build resilience.
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Task two

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference, and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict is at the forefront of most policing nowadays and it plays an ever-present role in a changing society. It can be physically and emotionally demanding against an individual as a cause of police presence or built-up anger toward a situation. The police regularly respond to situations involving conflict and this behaviour can be aggressive or violent, as well as quiet and calculated (COP, 2020). There are models put in place to ensure that conflict is managed as effectively as possible within policing, and I will refer to these within this essay. I will refer to an incident that I have attended which involves conflict and critically assess it in line with social and legislative contexts and any cultural, ethnic and language issues. Upon reflection of the incident I attended, using Borton’s Model of Reflection (Borton, 1970), I will critically evaluate some theories and models that allow policing interventions that are encompassed by conflict. 

The incident I will refer to is where I was making arrest enquiries regarding a male who had committed a suspected domestic violent common assault in which his partner had hit her head against the frame of the bed within their shared accommodation. He was also known for using coercive and controlling behaviour in which he was reading her messages and wanted to know her whereabouts and would not let her go to job interviews. When she went to a job interview, he punished her by not allowing her into the flat. We received a message from the victim stating that the male had come back to the flat and this is when we made our way over to arrest the male. The male was arrested at the address for suspected domestic violence common assault and coercive controlling behaviour, and I conducted the arrest procedure and application of handcuffs whilst my colleagues conducted the search upon arrest. I then accompanied the male in the back of the van whilst my colleague drove us to custody. This was because I had arrested the male and was taking responsibility of him by ensuring his safety in the back of the van.

There is a considerable social context in relation to this incident, due to the severity of domestic violence and the impact it has on victims and people of different ethnic backgrounds. The ONS have noted that the number of recorded domestic violence crimes by police has risen 6% to 845,734 by the end of March 2021 (ONS, 2021). From this, the divide between ethnic and cultural groups is evident when officers have arrested on suspicion of domestic violence incidents. Not only is there a split between male and female arrests for domestic violence, but there is also a split between reported incidents by members of ethnic minority communities. For example, from the census conducted in 2011, there has been a noted decline in the representation of ethnic minority groups. The population was at 88% when representing white people and at a 3% for Black people. This is an 85% difference in representation just within the population. However, when looking at the representation about police arrests, the ethnicity proportion for Black people rises to 9% (GOV UK, 2020). The evident lack in representation is a reason effective communication is needed for officers to deal with cultural and societal issues, including language barriers. Members of the public that are involved with police action or have police action taken against them, especially when use of force and conflict are used against them need to be supported and this is why social and cultural context is important for consideration when assessing the use of effective communication skills.

Critical reflection of the incident (Borton, 1970)
I spoke to the male the entire way through the process and interacted with him to limit confusion. By speaking to the male in a calm and concise manner, I wanted to keep him calm and communicating to collaborate with us with the allegations that were put in place. After I had arrested and cautioned the male, I had to inform him that due to safety, he would be handcuffed because of this. The male felt uncomfortable in the handcuffs and was irritated by them. He had asked multiple times if they were necessary, and I had to continually engage with him and explain why it was a necessary procedure. I ensured the handcuffs were of a comfortable tightness and then we escorted him to the van. As the male was informing us that he was uncomfortable, I had to use key communication and non-verbal communication to help the male feel calm and reassured. In turn, I was assessing his non-verbal communication to ensure that his behaviour did not escalate or become irate. By using elevated levels of conversation and general “chit chat,” I was ensuring the male knew that I was approachable and willing to help him as best as I could within the incident.

My involvement with the incident is significant as I was the officer that was responsible of the male. If anything were to happen to him whilst under my supervision, then it would have a serious effect to myself and hold significant consequences if unjustified. By using key communication of verbal and non-verbal communication it meant that I could keep the male calm and listening to instruction. I did not want the male to feel like he was being treated any differently because of any cultural, ethnic or language issues. By demonstrating approachability, it allows people and especially the male to be aware that I was easy to talk to and I was there to do a job and be polite in the way I conducted myself. Not to persecute him or make him feel like he has been subjected to any unnecessary behaviour. Therefore, this incident was significant, that due to barriers, effective communication was to be at the forefront of dealing with a potential suspect.

By assessing your actions during an incident, you can find ways in which to improve further or adapt dependent on the people you are dealing with. As a response officer, we deal with multitudes of the public on a daily-basis, and this means that we must adapt our communication with everyone. Adapting and amending skills are useful to have and by being able to use these daily would mean that my communication would continue to grow, especially when I am dealing with males such as the one from this incident. When there is a cultural, ethnic or language divide, it is crucial that we adapt and change. Although I feel I have done this, there is still room for improvement, and it is a skill I will develop throughout my career. (Carnegie, 2019) said, “let us try to understand them. Let us try to figure out why they do what they do.” This should resonate throughout policing as communication should be at the heart of each incident we attend. However, it should also be at the forefront of any officers’ minds when dealing with conflict. Conflict, whether it be handcuffing or otherwise can be justified, but without the communication, officers can be faced with an irater issue. Thus, when I attend calls, I want to take (Carnegie, 2019) message into constant consideration.

Critical evaluation of theories that underpin causes of conflict.
An intervention from police using models of conflict management can be a useful tool for an officer to use at a moment’s notice. However, one model may not have the same effect on one person that it has on another, and these theories underpin causes of conflict. Officers are encouraged to use a variety of conflict management tools to aid them in their decision making when assessing incidents. For example, the Betaris’ Box Model is a theory that can be seen to underpin causes of conflict. Betaris’ Box is a cycle in which my personal attitude and my personal behaviour can affect other people’s attitudes and other people’s behaviour. Betari illustrates how our behaviour and attitudes are linked to others and how they behave toward us which can have an impact on the work we do (COP, 2020). This means that my physical behaviour and psychological attitude toward a person I am dealing with can be interpreted differently to how I have meant it but then their behaviour and attitude can also be perceived in a unique way. The Betari Box model is an advantageous model when underpinning causes of conflict but when human reaction is to act upon another’s action, it can only aid so much. This suggests that the Betari box model can also hinder a conflict management incident due to adversarial reactions of both the officer present and the subject in question. Further demonstrating that utilising more than one conflict management model would be better suited for officers attending incidents involving conflict.

Within South Wales Police, we as officers must dynamically risk assess every decision we make. This is done by using our National Decision-Making model (NDM). Under the NDM, officers are duty bound to make decisions in line with a framework that can be examined and challenged (COP, 2020). The model has six key elements. The first is that every decision made is in line with the code of ethics and values of professional standards. By using the code of ethics, it means that all decisions are followed in accordance with a minimum standard that all must abide by. In doing so, it enhances public confidence with the police and can demonstrate a positive approach that aids when the use of conflict is used. When an officer attends a call, they must gather all information and intelligence. This is so officers can assess the threat and risk and develop a working strategy. This working strategy could be the use of tactical communication or the consideration for the use of force. By considering the use of force, a conflict can be set in motion which could either aggravate the situation or alleviate it. Officers must then consider any powers and policies available to them. This could be the use of force to enact an arrest. Then identifying options and contingencies must be completed. Officers do this by considering the five-step appeal before any conflict is caused. If the member of the public who is causing issue will not comply with a request, then officers may act and review their actions in line with force policy. By using the NDM, officers have options readily available to them if communication is not effective. As such, the NDM is an effective model when dealing with conflict as every action an officer takes is justified, proportionate, lawful and necessary and that officer is accountable for their actions. This model does not affect the defendant’s behaviour as a five-step appeal approach, and more is considered before conflict can occur. If they do not comply with the request or opportunity given to them, then the NDM allows for necessary force to be used. This model is suitable for police officers and should be followed consistently.

Conclusion 
In summary, I felt that my attitude and actions taken throughout the incident were justified and proportionate to the incident I attended. Conflict can be a minor level of verbal resistance as well as a level of physical resistance. By maintain a proficient level of communication with this subject, I was able to keep him aware of the situation that was in motion and the plan of action following his conveyance to custody. This level of communication and engagement with the subject has meant that he was calm and remained calm which aided in the prevention of any escalation to a level of physical contact. The skills I used during this incident meant that the subject was willing to accommodate the use of force used against him and my use of tactical communication meant that I have demonstrated operational and ethical levels of tactical communication skills.
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Task three

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion. 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened.


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture, and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity, and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within England and Wales, the criminal justice system places victims at the heart of the investigation. By doing this, victims are supported through the entire system and throughout an investigation. In South Wales Police specifically, we are victim led. This means that our investigations are led by our victims’ thoughts and feelings and everything that is important to an investigation is discussed with them prior to a decision being made. The victims code first introduced in 2005, places the focus on victims’ rights and sets a minimum standard that forces like South Wales Police MUST provide to victims of crime (GOV, 2021). This means that officers are accountable for victims and if they are not receiving the enhanced service, then they are not receiving the support needed to adjust to an investigation under the criminal justice system. This demonstrates the key need for the victim’s code as frontline officers are held accountable for their daily actions to a minimum standard for victims of crime. It also provides insurance that victims needs are being met by introducing and updating the twelve rights under the code (COP, 2021). Within this essay I will examine a policing incident I attended, where I dealt with issues such as social issues and consider how I supported the victim through the system using the codes of practice. I will reflect on my understanding of the core principles and describe how these were incorporated within my responsibilities with my victim.

I was tasked as an Officer in the Case (OIC) to deal with an incident in which the reporting person (the victim) had been assaulted by an ex-partner (offender) of his current partner (witness and victim). The reporting person had attended a local night club to celebrate the end of the exam period and to spend time with his partner and their mutual friends. The couple had gone to grab drinks from the bar area of the venue in which they have then wandered back to their group of friends in the centre of the dance floor. Upon making their way through groups of people, the couple meet face to face with the female’s ex-partner who then assaults her boyfriend by attempting to punch him in the face and push him away aggressively. Amidst the aggression, the ex-partner also assaults the female who he used to be romantically involved with. By this additional assault, the initial common assault becomes domestically aggravated. The couple have also seen messages sent by the ex-partner to mutual friends of theirs, threatening to hurt and kill the male reporting person. Thus, presenting an offence of malicious communications. As such, the offender commits a DV common assault and an additional common assault.

The definition of common assault is, it is an offence for any person to unlawfully assault or beat another (Criminal Justice Act, 1988). This type of assault can be considered a violent type of crime which can cause injury, especially when involving adults. A crime survey for England and Wales (CSEW) conducted in March 2020 found that 1.6% of adults over the age of sixteen were a victim of violent crime. This equated to 1.2 million incidents of violence ending in the year March 2020 (ONS, 2020). This suggests that victims of assaults such as common assault are considered victims of violent crime as they have been subjected to violence which has been unlawfully used against them. Each year the police can be seen to report violence against the person in which the police reported 1.8 million cases in the year ending March 2020. This had an increase of 6% from the year ending March 2019 (ONS, 2020). The increase of 6% in just one year suggests that the use of violence within crime is on an incline. This further suggests that more offenders are becoming comfortable with using violence even if it does not result in severe injury, meeting the definition of common assault. This is evident as from the 1.8 million violence against the person offences that were reported by police, 41% of this was considered violence without injury (ONS, 2020).

The original complaint made by the victim was of a common assault and from further investigation, an additional assault of domestic violence was discovered. As the offender has unlawfully assaulted two people, they have committed a violent criminal act whether injuries occurred or not. The offender’s action towards the initial victim was to cause them harm but due to their partner’s intervention, they have been caught as the ex-partner of the offender which creates the dv element of the assault. Within this occurrence, there were no language or legislation issues but due to people’s learning habits in different environments and from the backgrounds people grew up within, there are relevant social and cultural issues. Some of these social issues include a bereavement. Bereavement brings on a range of different emotions to a person which can alter their way of thinking and behaving with the public. The Royal College of Psychiatrists outline ways in which grief is experienced. For example, shock, denial, anger and guilt, sadness, and acceptance. If a person experiences an incident like this then the issue can underpin their response to people (RCOP, 2020). For example, in the incident outlined above, the defendant has aggression towards the new partner and this aggression can be heightened by the grief he feels due to the breakdown of the relationship. 
However, the offender is the ex-partner of the victim’s girlfriend. This is another social issue as people deal with their emotions in diverse ways. Some may process the end of a relationship faster than others and some might not be able to understand why the breakdown of the relationship has occurred.

As stated above, common assault is where a person unlawfully assaults or beats another. Victim support defines an assault as someone physically attacking a person or threatening to attack another person (Victim support, UNKOWN). The charity website also details what common assault can be perceived as. This includes, using force, pushing, or slapping or making threats of violence (Victim Support, unknown). The offender had demonstrated a common assault as he had pushed the victim and made threats of violence toward him. Inadvertently, the offender also assaulted his ex-partner by pushing her which resulted in a dv common assault. Language and ethnicity issues were not apparent in this incident as both the victim and the witness are white British people whose first language is English.

The code of practice for victims of crime in England and Wales allows victims the right to information and support from other organisations such as Dyfodol, MARAC, Women’s aid, Men’s aid, and Victim support and focus to directly support them regarding criminal justice (Ministry of Justice, 2021). The code of practice allows victims’ rights and gives access to enhanced services to support and protect the victims. The code outlines that victims of crime have a treatment expectation. A few examples of this are: having privacy rights under the law respected, being treated with respect, dignity, sensitivity, compassion, and courtesy and to make informed choices that are fully respected.

In line with the incident, I am referring to, several rights of the victims’ code are applicable. An example of this is to be sign-posted to services that support victims and have services and support tailored to your needs (Gov, 2021). This is directly applicable to both the victim and his partner, the witness. It is directly applicable as the partner is a victim and in line with force policy should be directly signposted to the correct services regarding victim support. In this instance. For South Wales Police (SWP), that would be victim focus and the Public Protection Unit (PPU). The PPU can put in place measures to protect the victims of crime and witnesses who have been assaulted as part of the investigation. The pair were signposted to the PPU from the very start of the investigation and are contacted throughout the investigation to offer support and guidance which demonstrates that SWP are encouraging continuous support and contact with victims in line with the code of practice. This is important and appropriate due to one of the requirements of the victim’s code is to be given information about the outcome of the case and any appeals (Gov, 2021). If applicable, our services dictate that an Independent Domestic Violence Advisor (IDVA) can provide support to a victim of domestic abuse. Due to the incident, the witness did not wish to make a formal complaint and as such was limited by the options readily available to her. However, the process of statement taking was explained to her as she had provided a key witness statement in relation to her partner’s assault. Both the victim and the witness had the victim personal statement explained to them as a VPS can be taken if a case were to go to court and they wanted to outline how the offence had made them feel to the court and the defendant. Both decided against a VPS as they felt that their statements demonstrated their thoughts and feelings into the situation, and they felt that this was enough. As SWP is victim led, I took their thoughts and feelings at face value, and I let the pair dictate the way in which the investigation would move forward pending their decision and what they wanted the outcome to be.

Officers have a duty to provide regular and current updates to victims in relation to the investigation and outcome. This is made paramount throughout the Victims code, looking specifically at right 6, 9 and 11 (Gov, 2021). This means that for both victim and witness but more specifically victim, I was providing regular contact and updates on the investigation. Officers will provide a standard update within a 5-day period but due to the shift pattern used in our force, I always confirm when the victim would like to receive updates. In this case, the victim made it apparent that they would like to receive these as and when an update was readily available. Consequently, due to the necessity to update victims on a regular basis, this cannot always happen as often as officers would like and from my personal experience, I always leave an update for victims on my last night shift, so they are aware of the current situation. This cannot always be the case and specifically for my team that I work on, this is evident that not all receive regular and timely updates, and this is where the force needs to improve under the focus of being victim led.

As a force, SWP follow a set of values and core principles outlined in the Code of Ethics which the College of Policing have produced for officers to follow in accordance with professional policing standards (SWP, 2022). I demonstrated honesty and integrity as examples of this standard include being open and honest (COP, 2014). I was truthful and open to the victim through the entire investigation, as it was important to be realistic with them regarding court and gaining a conviction and the outcome dependent on an evidential basis, such as CCTV enquiries and further witnesses. As a force we are led to encourage equality and diversity. This is in line with the Human Rights Act (Human Rights Act, 1998). Article 10 and Article 14 of the HRA are a good basis for this encouragement as article 10 sets out the freedom of expression and article 14 is the protection from discrimination. By allowing victims and witnesses the opportunity to express themselves and their views regarding the incident they have reported, we as a force are demonstrating our core values of openness and being honest which was key throughout this investigation. This has been paramount throughout my investigation as Human Rights encompass everything we do as police officers who must enforce the law and controversially take liberty and rights away from members of the public.

Policing follows a standard which is outlined in documents such as the Victims’ code to support victims and witnesses through the criminal justice system. This standard sets the minimum officers must use to support the victims and witnesses of crime and endeavour to place them at the heart of the investigation. I am content that I am doing my utmost to support the victim and witness that I have referred to throughout this essay. I feel as though I have safeguarded, supported, and given opportunity to my victim and witness and done so to the best ability I have.
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Task four

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Under the code of practice for the Criminal Procedure and Investigations Act (CPIA, 1996), officers are expected to investigate and determine whether a suspect of crime should be charged for an offence or if that person has already been charged, then determine if they are guilty of the offence (COP, 2013). To do this, officers must use the National Decision-Making Model (NDM) and refer to the Code of Ethics to conduct a fair investigation and to be seen as honest, integral, and open. Decision making is at the forefront of every officer’s role world-wide. We make decisions based on the information we are given, and we follow with actions that we deem suitable and proportionate to it. As decision making is a primary tool that officers must use, the College of Policing have developed a tool known as the NDM which aids officers in their decision making. In this essay, I will critically assess a policing incident I have attended where I used the NDM and reflect upon both incident and my use of the NDM. I will review how this impacted upon my decision making and my use of discretion. Also, I will critically review my responsibilities regarding the provision of the CPIA when investigating.

I recently dealt with a male who was being housed in a multiple occupancy household of recent released prisoners who must demonstrate they can integrate with society prior to moving elsewhere. I attended the property due to a report of an on-going fight that resulted in an assault to another resident at the property. As the fight was ongoing and it is not in the staff’s job description to be breaking up aggressive fights within the residence, police were called to attend. Upon officer arrival the fight had since broken up and the male who was the victim was stood in the communal garden waiting to speak to officers. I took the lead of this incident in which we determined the circumstances and then viewed the CCTV in relation to the assault. We could clearly see from the CCTV footage that the assault had occurred to the victim which had resulted with a visible injury to the left side of his face. He had been gripped to the back wall and punched where he hit his head on the door frame next to him. He was then gripped further by the suspect in which the victim has used enough force to push him off him. Following the review of the CCTV footage, I went to speak to the victim in which he confirmed he wanted to make a complaint. I then took a full statement from him in which he clarified what had been seen in the CCTV. Due to the warning markers linked to the subject, my colleague then requested a further unit to help us detain the male for the assault and then breach of bail. The further unit arrived, and we then went to speak to the subject in which he was lying face down on the bed. We tried to engage with the subject in which he ignored us and failed to comply with simple requests. I informed the subject of the allegation and the breach of bail in which he was then to be placed under arrest. Colleagues and I then attempted to handcuff the male in which he was compliant to begin with and then deteriorated. The subject then became irate and verbally and physically aggressive in which he was restrained until further units could arrive to assist. Further units arrived and aided in the safe extraction of the subject from the residence to the police van in which he was escorted to custody. On arrival to police custody, the subject was still irate both physically and verbally in which he had to be escorted into custody with multiple officers in attendance. This is when the subject assaulted a police officer, and I further arrested him for assault police. The subject was a difficult male to deal with throughout the entire incident and continued to cause issues whilst in custody and methods of police extraction had to be used.

The NDM is at the forefront of any police officer’s decision making as it must be considered when attending any incident. The College of Policing believe that the NDM is suitable for all decisions and as such should be used by all officers (COP, 2014). As the NDM should be considered consistently, the NDM places the Code of Ethics at the heart of all policing decisions (COP, 2014). The NDM can be used to write up rationales of actions taken at incidents and why these actions were taken. Under the NDM there are six elements which can be remembered using the pneumonic CIAPOAR. I use the pneumonic at every incident I attend, as I must ensure the safety of myself and colleagues but also the safety of the subject/s involved and any other members of the public. The NDM is used within South Wales Police and if there is a rationale behind the use of the NDM, then officers will be supported by their line managers and superior ranking officers. The five sections of the NDM are to gather information and intelligence, assess the threat and risk, assess the powers and policies available, identify options and contingencies and then act and review the actions taken. At all sections of the NDM process, officers must reference the code of ethics.

As above, the first section of the NDM is to gather information and intelligence. I ensured I did this throughout the incident, but my priority was to understand the initial report that had come onto our system of Control Works which grades incidents in line with the THRIVE approach (COP, 2021). The PSC graded the call as an immediate response which meant colleagues and I had to attend the property as hastily as necessary in line with driver training. Whilst on route to the call, I asked for PNC checks on the persons that engaged in the ongoing fight as I wanted to know if there were warning markers for any of the people involved. This was to ensure safety of all officers involved. As warning markers were noted for two individuals involved. Further from this, I then listened to the account of the victim and viewed the CCTV. I was informed of the actions of the subject, which were described as above.

In line with the assess threat and risk section of the NDM, it was apparent that no immediate risk was present when officers arrived on scene. However, the continuous threat and risk throughout the incident would be that two males known to police as aggressive and people who have committed serious offences in the past have had an argument and tensions could arise if the suspect was to continue living in the residence. As such, I had to consider whether action needed to be immediately taken and whether I would need to seek more information? As well as assessing the level of risk (COP, 2014). In line with this section of the NDM, I made the decision to speak to the staff initially and then speak with the victim so there was clarity of the incident. Then my colleague and I went to remove the suspect from the residence due to his breach of bail conditions and due to the offence committed. This was the strategy we chose to work toward. 

Policing means that we have specific powers, policies, procedures, and legislation that allow us to conduct methods of entry, arrest enquiries, which is all to protect the public interest. Decisions must be made in relation to powers and policies as when officers arrest, there must be a necessity as to why the arrest was conducted. Breach of bail does not provide a necessity as the court have put in place conditions that the suspect must adhere to and as he has not done this, he has committed the breach. Also, because he committed an assault on another person who made a complaint and then further assaulted a police officer, it was necessary for the arrest to take affect in line with police powers and policies.

Options and contingencies within the NDM mean looking at ways to potentially resolve a situation and minimise the risk of harm involved. This is when officers look to JPLANE a situation. This is to justify the actions taken, ensure the action taken is proportionate to the situation, ensure the action is legal, ensure the officer is accountable for their actions, to ensure the officers’ actions were necessary and ethical. The use of JPLANE also means we are looking to comply with the police Code of Ethics, as it is important to retain integrity and to be open and honest about all decisions made with senior officers. Like that of a review of actions taken from the incident. In this case, we arrested the male when acting but then use of limb restraints and a spit hood were necessary and proportionate to his actions when being detained and be taken into police custody due to his behaviour. These were preventative measures to aid in the safe arrest and detention of the suspect.

Whilst conducting this investigation, the CPIA (1996) mentioned above, was considered. In line with the CPIA, investigations can be conducted in relation the crimes that have been committed, which means that I would look to adhere to the CPIA when conducting enquiries into the investigation of the crime, assault (COP, 2022). In line with the CPIA, we should share and retain information of any kind that is relevant to the investigation to share with relevant parties such as the Crown Prosecution Service, should the incident go to court (CPS, 2022). This means that any information I have ascertained should be recorded, retained, reviewed, and revealed to protect the suspects interests during a criminal investigation. This meant I would share the PNC sheets with the CPS regarding the suspects pre-convictions. This is necessary as I want to adhere to the code of ethics which places honesty and integrity at the height of an officer’s behaviour and attitude. I am responsible for sharing and disclosing this information and I must do this to be seen as open and honest.

In conclusion, I am very satisfied with my performance in this incident. I have conducted enquiries and arrests in line with the NDM process and I feel that I am constantly assessing the NDM cycle in every incident I attend. I want to be empathetic with people when we deal with incidents, but it may not always be the appropriate course of action when assessing the offence that has been committed. Ultimately, I have recorded all the information I needed to in line with force procedures and by conducting checks on PNC to determine warning markers and previous history, I can attend an incident as informed as possible prior to arrival and I can then assess and spin the NDM cycle with the information readily available. By me recording all actions taken, this can then be disclosed in line with CPIA practice and demonstrates actions taken prior to a review of the incident. If I can attend incidents and use the NDM throughout, I feel this will only benefit my career as I am creating a clear rationale for all my decisions made and I feel this was evident throughout this incident that I have discussed above.
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Task five
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	I would like to make it through my two years of probation successfully and learn about further development I can use within the force.






	It will be achieved by completing both the practical side of policing and demonstrating through my OCP that I can manage diverse types of incidents. 

To pass my probation is measurable as it is a two-year period and within that time, I will gain advice and support from police staff and colleagues which will make it achievable and realistic because the job want you to succeed as you have put time and effort in for them.
	My colleagues and police staff can help me successfully complete my probation from the police side of the job and then university staff can help me by supporting me through the academic side of things. I know I can also rely on my partner to help keep me grounded and help me through the process.
	It will be achieved when I reach the set end-date of my probation. 

	Within my initial two years, I want to achieve a taser qualification and be able to carry taser on my shift.











	It is measurable as you must attend the course and be able to successfully pass it to be signed off to carry taser.

It is achievable as you must complete the course and be signed off as competent and there is a significant increase in SWP wanting officers taser trained.

It is a realistic area of development as it is making me a more well-rounded officer and allows more opportunities within the job if I do achieve it.
	My tutor and my colleagues on shift can provide support as some will already carry taser and be able to advise me. Also, my Sgt. can support me and push for me to do the training.
	I know this can be managed as within six months to a year of being on shift, you can apply for the course. As soon as I can apply for the course, I will be putting my name on the list.

	Within the next two years and continuously, I want to achieve a work-life balance which accommodates response work, university work as well as time for myself and time with my partner and family.





	It is measurable by the number of files and essays I have completed. If I can be on-top or slightly ahead of my workload, then I can factor in circumstances that are out of my control.

It is achievable as I must pass the university side of my workload. Casefile workloads also must be kept up to date also.

It is realistic as the requirements are part of my job and a work-life balance would allow me a level of free-time to relax and take time with.
	If my workload exceeds what I am capable of, I can speak to the university staff for advice and guidance on how to better balance and understand the work. However, if I am struggling in work, I can speak to my team, my sergeant, or my tutor (during tutorship) to help manage my workload more efficiently.
	I know this can be managed as others within the force can manage. However, I will know it is manageable when I receive my results from my first workbook and manage my second.
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