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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This task is set out to evaluate and reflect the previous 6 months pf training and learning as a student constable. In relation to this essay. (Larsen, London and Emke 2016) argued that reflection itself is not just for social benefits, it can also influence students within learning. “Learning from experience, increase their awareness of their thoughts and actions, and increase their perceived recall of experiences” (Chang, B. (2019). 

First of all, what is stress? As stated by the (Mental Health Foundation 2021), Stress is our body’s response to pressure”. Stress can occur from many different situations in life no matter how large or how small. It mainly occurs from a person experiencing something new, unexpected or that threatens our thought process, or when we feel like we have no control over a situation. 
Without a doubt every person will encounter some sort of stress within their life. And this isn’t always bad, small amounts of stress can be beneficial to the body. As stated by (Mental Health Foundation 2021). When we encounter stress, the body produces hormones that helps activate a fight or flight response, and this is how the body reacts to certain dangerous situations, but it allows us to respond quickly. This can be useful; it can help us push through fear and pain. However too much stress can put a real strain on your body and your mind. Part of the role of being a Police Officer is being able to cope and deal with many different situations. 

During the first week of being a student Officer, it was easy to see that there was a lot of content to cover during the 6 months including two exams spread through the course. This content would cover everything there is to know about a Police constable and all of the different types of legislation involved within the role. It was important to find coping mechanisms throughout the six months which would help with the workload and stress. Personally, I have never been good with exams and I always find myself getting stressed when it comes to revising and performance during exams, I would regularly let the occasion of the exam overpower my ability to stay calm and focus on the exam itself and find myself experiencing exam anxiety. The test anxiety construct is considered as a situation-specific trait accounting for individual differences in the extent to which people find examinations threatening (Spielberger & Vagg, 1995). Due to there being so much content to learn for each exam I found myself getting really stressed and the anxiety creeping in. Being a Police officer is something I have always wanted to do and it was important for me to find different ways to cope so that the exams were just obstacles to overcome and not immovable objects. 

Unfortunately, I suffered a break-up during my six months of training which affected me deeply and in a negative way. It was very bad timing as this fell between the two exams. I suffered mentally with the breakup which had a negative effect on my revision time and my overall focus in training. I shut myself off from most positive things in my life at the time but quickly realised this was not the correct way forward. I needed some distractions and a release to help me get motivated again. I have always enjoyed exercise from a young age and being able to go to the gym during this time was very helpful for me. When training it can help pump up endorphins within the body. Physical activity helps pump up production of your brains feel-good neurotransmitters, called endorphins. Even though the function is often referred to as a runner’s high, any aerobic activity can get the same desired feeling, (Exercise and stress, Mayo Clinic Staff 2020). I found by going to the gym it allowed me to get motivated again. I like to train on my own, and it was a great escape for me. I would spend between 1-2 hours in the gym where I had no negative distractions and I could really focus on myself and pushing my body to its limits. I was able to focus my mind on positive outcomes which transferred into my work life, I noticed that my revision focus had increased, and I began to progress again. 

Secondly, another scenario which I believed helped me through my revision was playing golf. I have played golf since a young age and its always proved to be a positive experience for me. An average round of golf can last between 3-4 hours long so it’s a great way to have a break from revision and free your mind. I always made sure that I played with close friends which allowed me to vent to them about the stresses that I was encountering in my personal and work life. I surrounded myself with positive people which really helped me realise that there is a light at the end of the tunnel. A positive about playing golf which ties in with the exercise, is that whilst playing golf you are walking for 3-4 hours. Especially on my course that is situated on top of a mountain so you’re burning between 1500-2000 calories a round, which gives you a good pick me up knowing you’ve contributed positively to your health at the same time. Piqua Golf Club wrote an entry that stated golf can offer you a thorough workout while you enjoy fresh air and good company (Piqua Gold Club 2021).

The role of a constable is a role like no other, you will see things nobody will ever see, deal with situations people will never deal with and make decisions that other people will most likely never have to make in their entire life, so its true when they say that nobody will ever understand your career or the demands that it brings with it. Being a police officer is something I have always wanted to do and I understand that it is a very big step to take for anyone. Due to the pandemic some of the initial training was home based work, where we would have teams’ meetings and had to learn from pre-recorded lessons created by the university and policing staff. I found this very difficult, for me personally I really enjoy the interaction of a lesson that is taught in person, and I always bounce off other people’s energy, so working from home was a new and very stressful experience for me, and I sometimes found that when working from home I just couldn’t switch off, an article illustrated by VeryWell Mind states that people may struggle more with the concept of unplugging and ending their work day compared to those who work in an office setting (VeryWellMind.com 2021).
There was one topic in particular that I found very stressful was learning about assaults. One thing I found very stressful was determining which assault was what as you have different types, them being common assault, assault by beating, grievous bodily harm and actual bodily harm. Without the trainer interaction and group work we would usually take part in, I found this very difficult to understand and the uncertainty of this coming up in the exam stressed me out more. Luckily for us as a class of 10 restrictions were starting to ease, so we were able to organise revision sessions between us where we would all get together after work and maybe sometimes on the weekend and work together with some topics we were struggling with, and we were all socially distanced of-course, working with other students can help you keep the revision process in perspective (The Open University 2021). The revision sessions were also a great time for us to vent to each other and I will say that the team helped me through my personal struggles to, by them being there for me and providing me with that extra little bit of positivity when I needed it. From meeting up with the team and realising they were in the same boat as me, in some ways made me feel more at ease. It was a stressful time for all of us and for us to get together and really knuckle down on the struggle areas really proved helpful, as in the end we all passed our exams. 

In conclusion the whole training experience all be it stressful was such a fun and great experience all round. I was lucky enough to have an outgoing trainer and team where we all bounced off each other and helped each other when needed. A big positive I will take from training is that although I get stressed with exams anyway, I was going through a tough time mentally and I really proved to myself that I can overcome anything when I really focus and put myself in the right frame of mind. I have now found the coping strategies that will allow me to progress through my career no matter what it throws at me, and I know that I will always have my colleagues there for support. I am very grateful for being part of the training school it has been everything that I wanted it to be being both tough and thoroughly enjoyable. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

When you decide to become a police officer every candidate must realise that a big part of their role is dealing or coming across conflict. Whether that may be conflict between members of the public and the aftermath in terms of injuries and mental trauma or conflict aimed towards them as police constables. Unfortunately, in our day and age police officers get assaulted every day, data shows that 20,269 were crimes of “assault without injury on a constable” recorded across all forces (including the British Transport Police but excluding Greater Manchester Police), an increase of 3.3% compared with 19,615 in the previous year (Assets.publishing.gov 2020).

This task will evaluate and reflect on a particular experience that I have recently dealt with whilst being on duty as a police constable. In this particular incident I had been tasked by my supervising officer to conduct a welfare check on a male individual who is very well known to police. Specifically, I will use the 5 R’s Reflection Model (JD Bain 2002) to reflect on how I conducted myself during this incident. The 5 R’s Reflection Model is set out as follows below:
1. R – Reporting the context of the experience
1. R – Responding to the experience (observations, feelings, thoughts)
1. R – Relating the experience to knowledge and skills I already have
1. R – Reasoning about the significant factors/theory to explain the experience
1. R – Reconstructing your practice by planning future actions for a similar experience (The University of Edinburgh)
I will also refer to the National Decision Making Model in relation to the incident as this is a model that all police officers use on a day to day basis to ensure the incident is dealt with professionally and safely. 

At approximately 1100 hours on the 16th December 2021 myself and a colleague were tasked to conduct a welfare check on a male. The nature of the call was that the male’s mother had not heard or seen him in the last couple of days when he usually visits her. The male in question is well known to police for being violent and has warning markers for assaulting police officers. This information made me more aware of the situation and the potential for it to turn nasty, so I communicated through the radio airwaves and asked for another unit to assist me and my colleague at the address. Using the NDM I needed to gain as much information as I could before arriving. When we arrived at the address of the male there was no answer at the front door. All access points of the property checked and there was no movement in the house. Communication within the police is paramount and an officer’s voice in the best tool they can ever carry. “Effective communication shapes service delivery towards the needs of the public” (College of Policing). We started communicating and conducting House to House enquiries with the local residence to see if they had seen the male, one of the residents confirmed that they saw him leave around an hour ago but are unsure where he would go. The decision was then made by me to re-attend the residence later in the afternoon to try and sight the individual. 
Approximately 1317 hours on the same day an emergency call came over the air asking if any units were available for a G1 Response to the Cabin in Porthcawl. After receiving the information, it was the same male that we attempted a welfare check on earlier that day. The information given was that the male was drunk and was threatening to kill other people and himself. Due to the knowledge and warning markers surrounding the male we made our way there in numbers. Due to the male being drunk and threatening to kill people my alertness was at 110% as I didn’t want the male or any officers to get hurt. 
This is when the action phase of the NDM comes into play. We arrived at the Cabin Pub and I could see the male at the rear of the drinking area pacing up and down and he looked very distressed. Within my initial 6 months training a lot of the feedback I had was that I have great communication skills and I felt that this was an opportunity for me to step up, Effective communication shapes service delivery towards the needs of the public (College of Policing 2021). I engaged with the male and straight away he was defensive, swearing at me and telling me to get away from him. I made is abundantly clear that I wasn’t going anywhere and that I was there to help him. The male was very irate, and I could just see from his mannerisms that this was potentially a mental health episode. It was important that 

I kept a low-key level of communication when talking to the male, the reason being if I raised my pitch or began to shout back at him it would only distress the male more. I kept calm and the male kept referring to an unknown male that had said something to him previously which has forced him to drink and think irrationally, I tried to get more detail out of the male, mainly to keep him talking and in a way and keep distracting him, I was aware that the male also suffers with mental health which made me rethink how to deal with the situation. Then out of nowhere, just as me and the male were beginning to interact in a calm manner, he lunged at one of the other officer’s present at the incident. I reacted quickly with the other colleagues and we restrained the male to the floor and put handcuffs on the male for his own and my other colleague’s safety, the handcuffs were double locked to ensure they do not loosen or tighten whilst applied. The individual resisted for a short while but quickly realised he was up against 4-5 police officers. As the male was compliant on the floor, I conducted a Section 32 search of the male where I had located some personal items along with some Cannabis. There was not a large amount of cannabis located and the main priority was the male’s health and well-being, so the cannabis was seized. 
It was important for my and my colleagues to act quickly in retraining the male in a proportionate was as this did not allow the male to act in violence against us, I was always on my toes from the moment I set eyes on the male due to his previous warning markers and the fact that he was having a mental health episode which could always result in irrational actions. I then conveyed the male to the back of the marked police van. Once the male had calmed down , I explained to him that I would be detaining him under Section 136 of the Mental Health Act, “A Police officers believes that a person suffering Mental disorder, Must appear to the officer to be in immediate need of care or control, must appear to the officer to be suffering from mental disorder, can be removed to a place of safety 
If they are in a place of safety they can be removed to another place of safety” (Legislation.gov)

We then conveyed the male to the Princess of Wales Hospital so that he could be assessed by a mental health professional. I sat in the rear of the van with the male to keep comforting him and explaining to him that we were going to get him some well needed help. On the way to the hospital the male was showing signs of normality when interacting with me but then at the same time he kept referring to the voices that he hears that want him to hurt people, I tried to gain a better understanding from him what he meant but on some occasions he just repeated and repeated himself “someone said something to me and I didn’t like it, then the voices told me to erupt”, and he began hysterical laughing for a short while. I also tried to take his mind of the situation by asking where he is originally from and asking about his family, which was another way of getting the male to calm down. Shortly before arriving at the hospital the male began to get aggressive again and kept telling me “you need to be on your toes, as soon as I get out of this van I’m going to explode”, I kept trying my best to reason with the male and make him aware that we are here to help him and that he is not getting arrested. I passed this message on to the two other officers at in the van to make them aware that he could be violent when we try and get him out, for their own safety. Fortunately, when we arrived at Ward 14 at the hospital the male had calmed down considerably, from me keeping him talking about absolutely anything it took his mind off the whole reason he lost his way that day. I was able to have a genuine conversation with him, and he started to make sense to me when he explained to me that he has had issues in the past with alcohol and the whole reason he has had this relapse was because of the so-called voices that he allegedly hears are making him paranoid, and alcohol was his escape. 

When dealing with this specific incident I used the theory called Betari’s Box model. This is a model that can help us to understand the actual impact that our attitudes and behaviours can have of the attitudes and behaviours of other people around us, especially people suffering from mental health (Mind Tools, 2019). I was able to gain a mutual respect with the male just by simply not raising my behaviour to the same level he was at the start of the incident, and even when he calmed and then began to escalate his aggression, I remained at the same level throughout which allowed the male to relax and open up about why he was struggling. He mentioned to me that he has always struggled with mental health, he got involved with the wrong people at a young age and its just allowed his life and being to spiral out of control. If I was aggressive and loud towards the male this would have had a negative impact on his behaviour, and by myself being the main point of contact and remaining calm it allowed the male to gain control of himself and start to regulate what was going on and that we had sectioned him for his own safety. 
Part of the process when you detain a person under Section 136 Mental Health act is making Ward 14 (Mental health ward) aware that you will be attending for an assessment of mental health. 
This is important as this gets the ball rolling before you arrive at the hospital, and negates any waiting around, as this is a secure unit. We were greeted by a male nurse at the front doors who took some initial details from us. We then proceeded into the waiting rooms where the male would wait to be assessed. The waiting room is specifically designed so that any person needing a Section 136 assessment by a doctor can wait in their own little room separated from anyone else whilst being supervised by me. The male started asking questions and wanted a fag, I explained to the male that he would need to wait for a doctor to see him first and that he was still detained under the mental health act, and that we could not leave his side until he had been assessed, this made the male agitated as sometimes the waiting times in the hospital can be quite long winded. I kept getting regular updates for the male and kept him updated with the progress as I was fully aware that he could become violent at any moment even though he was calm. Currently even though the male was slightly agitated due to not being able to have a fag he was calm and compliant. This was until he was getting uncomfortable whilst being in handcuffs for a period of time. I made sure that the male was aware that I would not be removing the handcuffs due to his previous behaviour and that I did not know him all that well and unsure what he may be capable of, and to the fact that there were now nurses around which could be at risk. During the time we were in the waiting area there were other officers present from the British Transport Police who had also detained a male under Section 136 Mental Health Act. The other officers have the male detained in another room but I could hear that the other male was becoming aggressive and shouting “I’m not staying here, I am leaving so get out of my way”. This male then barged his way out of the waiting room and was having a fight with the two British Transport Police officers and my colleague. At this point I needed to make a decision to help the other officers restrain the male of stay put and keep an eye on my own detained male. Using the national decision making model I weighed up all the possible scenarios and decided to stay with my detained male, the reason behind this was because from the time I detained him under Section 136 he is then my responsibility until scene by a doctor, and I did not want to run the risk of having two violent males fighting against us in a secure unit of the hospital, I also needed to take into account my colleagues safety, but due to the numbers being three officers onto one male, I did not feel it necessary for me to join in and help. 

Once this had all calmed down and the male had been restrained and moved away, the mental health nurse then arrived and gave the male a quick assessment before the doctor and social worker arrived to conduct the full assessment. Shortly after the doctor and social worker arrived and gave the male a full assessment, thankfully the male was truthful throughout, he mentioned the voices he had been hearing and the threats he made to kill himself and other people but stayed very calm. The doctor and social worker then went into a private room to discuss the assessment and concluded as to what needed to be done for the male. The decision was made by the doctor to section the male and keep him in hospital to care for him and get him well again. 

In conclusion, I believe that this was the right decision for the male as the doctors and nurses could keep a close eye on him and really get to the root of the problem and provide him with the support he really needs. 
The force used to detain the male was proportionate and justifiable due to the level of aggression and previous markers for assaulting police. Due to me using my communication skills that I have acquired over many years of customer service-based roles I was able to keep the male calm and negate the situation from escalating again. This just goes to show that a police officer’s best tool that they have.

Word Count - 2579














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this task I will critically assess an incident involving a security guard as ASDA stores who was verbally attacked due to her sexual orientation. I played a critical role in this incident and made it my priority to get to the bottom of what had happened. Data shows that from January to August this year, at least 14,670 homophobic hate crime offences were recorded, compared with 11,841 in the same period of 2020 and 10,817 in 2019. During the same time period, police recorded 2,129 transphobic offences – well above the 1,606 offences in 2020 and 1,602 in 2019 (The Guardian 2021)

At approximately 1700 hours I was currently starting my shift and sat in the Bridewell getting ready for the shift. A call came over the radio airwaves informing all available units that there is an incident unfolding at the local ASDA superstore involving an aggressive male who had just been verbally abusive and homophobic towards a member of the security team. Due to the nature of the call, it was categorised as a G1 response as we needed units there as soon as possible. This would be my first incident that involved a homophobic nature so I was nervous on route, but I knew that professionalism would be key on arriving. I was not sure of the full details of the incident yet, so I knew that I would need to use the National Decision Model to help aid me in my decision making once all information was obtained, but my tutor once again made me aware that he would want me to take control and he would stand back, he did hand me a piece of advice before arrival that my main priority would be to safeguard the victim. Upon arrival at the store, I was met by a security guard, so I introduced myself. She then disclosed to me that she was the individual who had originally reported the incident. She seemed very shaken and disorientated, she explained the comments made have really affected her, but she still needed to do her job and remove the individual from the store, as far as she was concerned she did not care where he was now as long as he was away from her. I spoke with my tutor and said my priority would be the victim and that he should go out and conduct an area search, the security guard gave us a brief description of the male and it seemed like he was only a young male in his early 20’s wearing a black Adidas top, with grey jogging bottoms, along with white and green Nike trainers, with this information my tutor constable left me with the victim and with the description set out to find the male. When dealing with the victim I would need to refer to the Victims code, the Code sets out the services and minimum standards that must be provided to victims of crime by organisations, this is shown within 12 rights, some of these rights include, to be able to understand and be understood, to have the details of the crime recorded, to be referred to services that support victims and many more (College of Policing 2021).

The incident occurred approximately 1715 hours on a Saturday which is a busy time for ASDA so I asked if it could be possible to go to a separate room to have a chat, which would also allow the victim to calm down and gather her thoughts. We made our way to the rear of the store and entered the staff canteen area which was empty at the time, the victim sat down, and I offered to make her a coffee which she accepted. My colleague then went to carry out an area search as the male couldn’t have gotten far. I felt it was my priority to provide the victim with reassurance that we were there, and we were going to do all that we could to ensure the male was captured and dealt with appropriately. Shortly after the Store Manager entered the canteen concerned for his staff, I allowed the Manager to enter as he witnessed part of the incident, but anyone further would be asked to leave as I did not want the room to get over-crowded for the victim. It was important that I kept the numbers in the room down to a minimum as there would be the possibility of to many voices and other staff members expressing their concerns which I understand but we needed to find out what happened so that we could deal with the subject appropriately if he was identified. It was important that the way I dealt with and treated the victim was professional and specific to her needs especially. 

Using the National decision-making model, I would not need to gain an account of the incident and gain as much information as I possibly could. Once everything had calmed, I had explained to the victim that we would need to talk about the incident in detail, but I wanted to make sure she was ready to give her an extra 5 minutes before we started. The female explained to me that she was just going about her duty and observing the store as she usually does look for anything suspicious. She realised that three young boys aged approximately 13-15 years of age asking about fireworks, which she thought was odd, but nothing came from it as they were under-age and would not be able to purchase any fireworks, she said there is no way that they would sell to under-age kids as it would be against the law and would inflict a fine. You can be fined up to £5,000 and/or serve six months imprisonment for selling fireworks to a child under 18 years old (Cardiff Council 2021). It was not the three young boys who had been homophobic towards her but another male that entered the store shortly after the three young boys and asked the firework kiosk the exact same questions as the boys earlier on. She felt that this was strange, and she needed to intervene, as she was making her way over the male got aggressive towards staff and started shouting, the female then asked the male to leave and due to his behaviour and his relationship with the three young boys outside the store would not be conducting a sale with him today. It was at the point that she was escorting the male out of the store where he shouted and repeated homophobic comments towards her, which she said was quite frankly absolutely disgusting. The male then left, and she mentioned to me that she just broke down on the front desk in-front of all the customers and other members of staff. 

The victim was adamant that she wanted to make a formal complaint and she would be happy to attend court if the matter would progress that far. I asked the victim if she would like to give me a statement then and there when the incident was fresh in her mind, but I empathised with her and made her aware that it could be done later if she did not feel comfortable doing it at that time, but she was happy to give a full statement there and then. I also mentioned to the victim that we also have another statement which is called a Victim Personal Statement, which would be an account from her that would outline and describe how this incident made her feel emotionally and mentally and gives her a voice, and if the matter were to go to court, they prosecution service would take the victim personal statement into account (Victims of crime.GOV 2013), which again the victim was happy to complete. At this point I had obtained all details of all parties involved apart from the subject, and all statements were taken and signed so then next priority was to find the individual responsible, but from a personal point of view I offered to stay with the victim to provide her with any extra support, which she declined she wanted the subject dealt with and her manager thankfully allowed her to have the rest of the evening off. I spoke with my tutor constable to see if he had any updates, but at that point he could not sight anyone matching the description of the male. So made his way back to the store so that we could review the CCTV at the store to try and identify the subject, or if not get a better description. 

The next stage would interlink with the action part of the National decision-making model where I would look to get the ball rolling and try and capture the subject. As just mentioned, the main priority was to now view the CCTV of the store to try and identify the individual, he can be seen and heard on the CCTV being very irate and aggressive towards staff and using homophobic slurs towards the victim. With the store managers permission, we entered their security office and played back the footage of the incident where we could identify the male from facial recognition, and the fact that he is well known to police. I then asked the manager if he could send the footage to me personally via email which he was happy to do. Now that I have my evidence to the incident, the statement of complaint and Victim personal statement, as the manager was a witness to part of the incident a small statement was also taken from him to help aid the investigation. I then tried to call the subject on the phone to ask his whereabouts. He answered the phone and I identified myself as a Police officer and he hung up the phone, and then shortly after knocked it off. The male in question is known to police for a lot of anti-social behaviour and has been arrested in the past for violence. As we did not know where he was the first point of interest would be his home address, on my way there I was fully aware there could be a possibility of violence, so I prepared myself for the worst-case scenario, but I was intending to deal with the matter with reduced risk to himself and my colleague if possible. I conducted PNC & NICHE checks before arriving at the address just encase, I was unaware of any new warning markers of incidents to be aware of. 

Now I would use the options and contingencies section of the national decision-making model to help me with my decision on how to deal with the matter, due to the circumstances of the offence and the evidence we already had to hand thanks to the CCTV, an out of court disposal would not have been appropriate due to his previous involvement with police and I needed to consider the statement given by the victim and that she wanted him dealt with accordingly. I arrived at the address with my tutor constable and the male we were looking for answered the door and was very irate and did not want us there. I made sure that my tone and mannerisms were down at a level to try and not escalate his behaviour. I asked to step into the house, and we would explain the reasons for us being there, which he denied and said that he had been at home all day. I asked him if there was anyone in the house that could back up his statement for being home all day but there was no such person at the address. Just to add to my grounds for being there, I recognised that the male was wearing the same Adidas top and grey Jogging bottoms that he was seen wearing whilst on CCTV, and then I also acknowledged the green and white trainers in the porch area of the house. I then explained to the male that he would be placed under arrest for Section 4a Public Order Act 1986 (Legislation.gov 2021) relating to homophobic aggravated assault and by causing harassment alarm and distress to the female member of staff, he was provided with the necessity for the arrest. Due to previous warning markers for violence, I placed the subject into handcuffs to the rear. The arrest and information given to the subject was caught and recorded on my body worn camera, whilst we were conveying the subject to the rear of the van, he gave a full admission to the offence which was also captured on body worn video. The male was then conveyed via a fully marked police van to custody where he was read his rights and his detention was authorised by the custody sergeant on duty at the time. 

Once the male had been dealt with, I then proceeded to a computer to start with the paperwork for the incident and call the victim and update her on the process so far and she was so relieved that the male had been arrested and will be dealt with accordingly. She expressed to me over the phone she has been having further issues relating to her sexual orientation and wondered if we could help. I explained to the victim that we will submit a PPN (Public Protection Notice) on her behalf where relevant agencies within the Multi-Agency Safeguarding Hub would review the incident and provide her with extra support, and if she has not had any previous support before the Public Protection Notice would help stop her possibly falling through the safeguarding net as the information would be passed between many agencies rather than just one (Multi-Agency Safeguarding Hub, GOV.uk 2014).

The victim was happy for this form to be submitted on her behalf also. The subject would not be interviewed in relation to the crime which was taken on by our HUB department who specialise in interview and case building. All CCTV, Statements and clothing were used in the interview and the subject gave a full admission to the crime which was recorded on video link during the interview. The subject was then charged days after. A number of Victim Update (VU) codes were also used to ensure the victim was fully updated on the progress of the investigation. 

In conclusion I feel that the way I dealt with the incident the best way I could have and provided the victim with the desired result. It was important that the victim had a PPN submitted in her name to provide her with further support which was needed. On reflection I could have waited a little longer to take a statement and Victim personal statement from the victim, the reasoning behind this was we knew who the subject was after reviewing CCTV, so the process did not have to be rushed as it may have been at some points. I could have allowed her more time to herself to really think about the incident. It was just important for me to get justice for the victim as this incident affected mentally and emotionally. Although this was my first hate crime, I feel I now have confidence to deal with the next one and make sure the points I could improve on are acted on for the satisfaction of the victim. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this task I will use the National Decision-Making model (NDM) to illustrate how I dealt with the incident. The national decision-making model is a tool that every police officer uses every single day constantly in different incidents and situations. It provides officers and colleagues a framework to use to aid them in their decision making whilst adhering to the Police Code of Ethics. The NDM puts the Code of Ethics at the heart of all police decision making and distinguishes it from any other decision-making models and ensures that all police decisions need to be consistent with the principles and standards of behaviour set out in the code (College of Policing 2014). 

This essay I will specifically assess an incident I was involved in which involved a shop lift in the main town centre of my policing area, and how I used my own discretion when dealing with the incident. As gatekeepers of the Criminal Justice system the police create a bridge between the community and the legal system acting as a central position of social control by using the option of discretion (S. Poyser 2004). Discretion is defined as a decision-making process, giving police officers the opportunity to intervene and choose a course of action among a set of alternatives, and gives the officers their chance to decide on whether to intervene if it is not in the request of the citizen (First Online 2018).

I and my Tutor Constable were on duty in full police uniform when we were made aware of a live incident that was happening in Bridgend town centre. The CCTV operations team (CA97) put information through the airways of a possible shop theft in progress in the local Peacocks retailer. Due to this being a live incident we made our way to the town centre on a G1 response as we needed to get there immediately. As we were making our way to the location, we were provided with more information through the airways by CA97 who was actively watching the subjects and keeping an eye on their direction of travel. The information we had before we got to the location was that the subjects in question were three young females who had been seen putting products from the Peacocks retailer into their bags and leaving the store without making payment. We were given descriptions of the three females, the first female was wearing grey joggers and a black coat, the second wearing a white top and grey jogging bottoms, and then the third wearing all black, and then further information stating that they were currently sitting in the entrance way to Wilko stores. It is important with being a new officer that you get off on the right foot when dealing with incidents and making sure there are no mistakes made along the way, so therefore I used the National Decision-Making Model to assist me during this incident. We had already received information from CA97 of what the three girls had allegedly done, a brief description, and their last known location. Referring to the NDM, I kept thinking to myself will the girls make off, do they have any warning markers, just to prepare myself for what could possibly unfold when arriving at the location.

We arrived at the location and sighted the three girls, however one of the girls clocked us and then all three girls stood up and started walking around the corner. We immediately drove towards the girls and stopped them in the street where I said, “Girls stop there, and don’t bother running” and then proceeded to get out of the vehicle. At this point I was slightly nervous due to it being one of my first shifts, but I knew what needed to be done, and the possibility of conducting stop searches on three girl’s right in the public eye. My tutor wanted me to take control of the situation and be the voice of reason. I needed to also assess whether there was any risk involved, I gained details of the girls and run them through PNC. There were no warning markers for any of the girls and had never been involved with the police before, which did bring the risk level down considering I have never dealt with the girls before, but I always keep myself on my toes due to unpredictability, but all three girls were compliant and respectful. Secondly, I took the responsibility to go over the air and ask for a female officer if there was one available just out of respect and courtesy for the three young girls, as I can’t imagine them wanting to be searched by a male police officer. I also assessed the possible search from a member of the public’s point of view, seeing a 6ft male officer searching three 15 years old girls may turn a few heads, and possibly raise some concern, but lawfully a male police officer can search a female but only by a simple pat down with the back of the hand and only outer garments (College of Policing 2016).

Unfortunately, there were no female officers available at the time so by getting authorisation from the sergeant on duty it was my responsibility to search the girls. But firstly, I made the girls aware of why we had stopped them. I explained to them that they have been seen on CCTV in Peacocks taking items without paying and that I will be detaining them all Under Section 1 of Police and Criminal Evidence Act, to retain stolen goods. There is an acronym which is used in the police which is called GOWISELY, I explained to the three girls the grounds of the search, and that they have been seen on CCTV taking items without payment in Peacocks earlier on. I then explained to the girls that I would be looking for items with Peacocks tags on them and anything in packaging. It is important to make the girls aware of where I was stationed for duty, what my name and collar number, and why they were being detained. All three girls accepted that they were going to get searched, they were also asked the question if they had committed any theft where they replied with no, the legislation behind the search was Section 1 Theft Act 1968. Theft is a very serious crime and date from the National Fraud Agency estimates that theft costs the UK economy as much as £73 Billion a year, and those numbers have risen since 2017 (Small Business.co.uk 2017) During the assessment phase the three girls were going to be searched but in a structured and professional manner, do negate any issues occurring. Such issues like the girls making off or trying to hide or discard any possible stolen items. 

All three searches were recorded on body worn video and were supervised by my tutor constable who also recorded the searches on body worn video. I explained to all three girls that I would be searching them and their bags individually one at a time. Before searching the girl’s, I went back through the airways and spoke with WL (Public Service Centre) to try and gain a description of the items that were allegedly taken, it had been confirmed with me that there were numerous beauty products taken all with tags on, hair bobbles, and picture frames. Once one search of the girl’s outer garments and bags were complete, I would stack any items found in a pile ready for bagging, and then I would call the next girls to conduct a search with her and so on with the third girl. After conducting the three searches it was found that each girl had in their possession an item that had been described to me over the air and no receipt to account for the search, I also asked the girls to check their bank statements to further confirm my reasonable grounds, which did not show any transactions for Peacocks. Shortly after the girls were asked the question again where all three girls admitted taking the items from the Peacocks store. 
Now that I had confirmed that the items in the girl’s possession were in-fact stolen I now needed to consider my options and contingencies that were available to me taking into consideration the circumstances of the incident. Due to the girls age and having no previous involvement with the police I made the decision that an arrest was not necessary and that I would go down the route of an OOCD (Out of Court Disposal) due to there being low level harm to the public. Some of the options available to me would be Caution, Youth Caution, Community Resolution, Restorative Justice and many more. After a discussion with my Tutor Constable, I have been able to use my discretion and made the decision to go down the route of Restorative Justice (RJ). Restorative justice is a voluntary process that engages those responsible for and harmed by the criminal offence in constructive dialogue about the harm caused and what can be done to set things right (iriss.org.uk Criminal Justice). This process would only be used if both the offender and victim would be willing to participate, so whilst at the roadside I called the Manager of Peacocks and explained the process of RJ to him, where he was happy to use this disposal method to deal with the girls. Once this was all confirmed I let the three girls on their way, and to wait for a phone-call from myself in relation to a Restorative Justice conference involving the Manager of Peacocks.

The final stage of the process was to act and review what I had done. I started off with organising a time and a place in the Police Calendar to place the RJ conference where I would allow the victim and offender to meet and discuss the incident in detail in the company of appropriate adults (AA) for all three girls, myself, and an RJ facilitator, the appropriate adults were present due to the girls ages and their well-fair. But firstly, I took the opportunity to call all three appropriate adults of the three girls involved and make them aware of the whole situation and to ask them to attend the conference for the scheduled time, which they all agreed to. 

I then called the store manager and made him aware of the scheduled conference and if he needed anything further. The whole reason this conference is important is because it helps bring those harmed by conflict or crime into communication, enabling them to play a part and have their say in finding a positive way forward (Restorative Justice Council 2015). Not only that it allows for us as police, young offenders, and the community to build relationships and repair harm by enabling people to communicate effectively and positively (Restorative Justice Council 2015). My main purpose at the conference was to facilitate the meeting and to take notes and ensure the meeting was fair and not a grudge match.
During the meeting Everybody got their chance to have their say, and from all accounts the girls had bright futures ahead of them and realised that this is not the way forward for them if they want to be successful. It was also important to hear the store managers side of the incident and how it may possibly affect the business on a whole, and how it may make staff feel unsafe whilst at work. The admission of guilt by the three girls and the acceptance of the victim needed to be recorded on a police database. Using my laptop, I was able to use a template which allowed me to put the fine details of the incident down on a formal document and gained a signature from all three girls accompanied by their appropriate adult and also the Store Manager of Peacocks. The restorative documents were all linked to the police incident on the NICHE database and the Youth Offending team were notified. 

In some views an arrest would have been the best way forward for the three girls as a crime such as theft can be very serious and have emotional disadvantages to victims, but I honestly believe by using my discretion in this incident and utilising the Restorative Justice approach it would be more advantageous for the three offenders. As mentioned previously this was their first involvement with the police and as police officers, yes, we catch criminals and yes, we deter crime, but one of the main roles of a constable is to build relationships within your own community. The absolute mantle responsibility for deterring crime carries with it the obligation for the police to respect the rights of the community, without that the relationship between police and the community would be put in jeopardy (West, Maya Harris. Community-centered Policing 2001). 
When I reflect on this incident considering all circumstances with the three girls ages, involvement with the police and possible futures I stick by my decision to use the restorative justice approach. I spoke with the three girls and made them realise that they have their whole life in-front of them and making silly decisions may hinder their opportunities when they were older. I did not want to take their future away from them. Restorative Justice on one hand can be very effective. Research demonstrates that on average, the restorative justice process reduces the likelihood of further reoffending (Bradshaw, Roseborough and Umbreit 2006). It was found that restorative justice reduced the frequency of reoffending, leading to £9 in savings to the criminal justice system for every £1 spent on restorative justice (Restorative Justice Council 2001). However Restorative Justice can also allow emotions to fly especially during the conference stage between the offender and victim. In more serious crime instances, restorative justice can violate principles of proportionality, as people harmed by crime will vary in their feelings of forgiveness and can sometimes let their emotions get the better of them if faced with an individual that has caused them emotional harm (Andrew Ashworth 2002). 

Upon reflection somethings I would do differently if this were to occur again would be to try my best to negate any possible humiliation for the girls as these three Section 1 PACE searches were conducted on a busy high street, If this were to occur again I would ensure that they searches were conducted still in a public place but not in plain sight. And another specific detail I would improve for next time would be to ensure that all items that were seized were not within reach of the public as sometimes the items were left un-attended on a busy high street, which could involve some items going missing. 

In conclusion from using the NDM to deal with this specific incident it allowed me to slow everything down and really thing about what needed to be done. I was presented with three teenage girls that needed to be dealt with, so it was important for me to take my time to think through the options that I had, and allowed me to be on a specific level with the three girls and put them at ease whilst conducting the process, and even build a rapport with them, which helps build relationships within the community, this was their first interaction with the police so I wanted it to be a good one even though the circumstances did not reflect.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Interview Suspect without assisting officer and solicitor present







	Build more confidence with interviews and VA, asking to take on other officers VA’s 
	Support from the Hub and Sergeant 
	2-3 Months

	
Ensure I am fully aware of what possible suspects will be eligible for depending on crime 










	Do some research on Out of court disposals and their processes
	Seek help from previous tutor and Sergeant
	3 months 

	
Make more decisions when dealing with incidents 










	Take the lead in incidents and build confidence to make my own decisions 
	Other officers on shift, sergeant and taking advice when given
	3 months 

	Continue to gain more knowledge of legislation and policies 

	Use material and legislation available via Moodle and Police systems 
	Asking Sergeant on duty to point me in the right direction of regular used legislation on shift 
	3 months 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
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