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1. Netflix blogs 
[bookmark: _Toc112615419]1.1 Blog Post 1: What Sets Netflix Apart from Competitors?
[bookmark: _Toc112615420]1.2 The First Days of Netflix

Since the beginning of Netflix's worldwide expansion in 2016, this streaming platform has entirely rewritten the laws of universal entertainment, from television to film and, soon, video games. Once upon a time, Hollywood was nearly solely responsible for producing and distributing the world's most popular television series and films. Due to Netflix’s investing in international television and film, programming from nations including the United Kingdom, India, Spain, South Korea, and Brazil has drawn enormous global audiences in recent years (Netflix, 2022). Netflix understood a few years ago that to compete on a global scale, it needed both popular programs, including "Stranger Things," plus local content that might draw viewers in certain regions. This resulted in the production of "Money Heist," "Sacred Games," as well as "Lupin."
[bookmark: _Toc112615421]1.3 How Netflix Acquired TV Programs

As of June, of this year, the strategy enabled the streaming platform to boost its global customer base, reaching 209 million paying customers (Snyman & Gilliard, n.d.). Its momentum is also revitalising production in nations including Mexico, Germany, plus India, where Apple, Disney, Warner Media, plus Amazon are expanding their companies after Netflix's lead (Snyman & Gilliard, n.d.).
[bookmark: _Toc112615422]1.4 Netflix Exhibits Exceptional Leadership

Netflix has reorganised its management team so that it can better execute the new global strategy for the firm. The relevance of the material was brought to light, which contributed to the organization's concentration on the content. The company has recruited an elite team comprising 23 executives from a variety of fields to serve as a resource for it when it comes to making the decisions that are the most consequential (“Cinematic Art in All Its Forms”: Netflix and the Film Festival Network - ProQuest, n.d.). The "Estaff" is the larger executive staff of the business, which is comprised of vice presidents plus higher positions. The "Lstaff" is the group of managers that sit between both the firm's executives as well as the larger executive staff of the company.
[bookmark: _Toc112615423]1.5 Netflix Frontiers

Netflix is now facing stronger competition than it has ever faced before. During the last several years, many major media corporations, including Disney and WarnerMedia, have introduced their own streaming services. Their libraries now compete with those of Netflix and other streaming services because they are packed with hit movies and television programs that were before only accessible in theatres or on conventional television. The streaming giant is being put under pressure by its competitors to stay up with the times and create new features (Iordache, 2021). The company made the announcement in the month of July that it will begin providing access to video games as a component of its own subscription services.
[bookmark: _Toc112615424]2. Post No. 2 on the Blog: App Stores for Netflix

Netflix's introduction of services for many operating systems elevated the quality of their Web application. This was done to recognise its customers' choices and make the product accessible on the market. Android, Apple, and Windows are the most prevalent operating system companies on which Netflix functions (Hoppner et al., 2019).
[bookmark: _Toc112615425]2.1 Compatibility with Android

Netflix makes its service accessible to Android users worldwide. Netflix is accessible on Android mobile devices running on android 2.3 or even later (Song, 2021). Here you may get Netflix on Android. Current Netflix app functionality requires an Android version of 5.0 or new versions. Some older Android devices can watch Netflix content but cannot get the app from Google Play. These types of devices may have access to a Netflix version which we host directly (Netflix, 2022). If one does not find the Netflix app from Play Store on an Android device, they may download it straight from the Netflix website.
[bookmark: _Toc112615426]2.2 Additional Services from Apple

Netflix has not offered an in-app membership purchase preference in its primary app for several years to evade paying Apple's fees. For each game, Netflix needs players to join using an authorized user account or create a new account, then the sign-up procedure utilises an in-app payment mechanism to execute the purchase. A normal package costs $13.99 monthly when purchased via the gaming apps, the same amount as when purchased through the website.
[bookmark: _Toc112615427]2.3 Windows Users Can Now Enjoy Offline Streaming

Netflix released offline viewing for iOS plus Android devices sometime last year. The organization is now bringing offline viewing to Windows 10, except for Windows 10 portable devices. A portion of the Netflix library can now be downloaded onto any Laptop or tablet gadget and viewed when no network connection is available. Offline viewing is not available for all Netflix titles due to licencing constraints, and so is the situation with the industry's mobile app launch on iOS as well as Android devices.
[bookmark: _Toc112615428]3. Blog Post 3: Netflix Offers the Premium Plan 

Most consumers throughout the world can afford Netflix's wide selection of high-quality, competitively priced goods. The business has shown care for its consumers' financial constraints by providing them with discounts and pricing that are affordable, taking into account their level of level of comfort. A lot of the applicable subscriptions that customers may purchase are dependent on the number of logins that they need (Kweon & Kweon, 2021).
The "Basic" plan costs $8.99 monthly, and it allows watching on one gadget at a resolution of 480p, which is also known as standard definition; it is the most cost-effective of the three distinct options that are available to choose from. A membership to the "Standard" plan which costs $13.99 monthly and allows you to view on two gadgets with a resolution of 1080p, which is equivalent to full high definition (Netflix, n.d.). In addition, there is a plan called "Premium," that costs $17.99 monthly and lets you watch on as many as four devices at once (making it an excellent choice for families), all while providing the highest possible picture quality, which is 4K ultra high definition (Kweon & Kweon, 2021).
[bookmark: _Toc112615429]4. Blog Post 4: Netflix's Market Dominance in Major Countries and Markets 

It is a commonly held belief that the expansion of Netflix's operations into foreign markets has considerably contributed to the success of the firm. It has expanded to more than 190 countries as of 2017, and around 73 million of its more than 130 million users are located in nations outside the U.S. at the exact time that this article was written (Netflix, n.d). For the first time in the history of the firm, international streaming revenues outpaced domestic streaming revenues during the second quarter of 2018. This milestone occurred for the first time ever. This is an outstanding accomplishment for a corporation which was only existing in the U.S. before the year 2010 and that had expanded to just 50 nations by the end of 2015.
The corporation has formed partnerships with a mobile phone as well as cable providers to make its content available as part of the video-on-demand services that are already provided by such companies in certain situations, for instance, in the situation of HBO Go (Kostovska et al., 2020). Also, Netflix collaborated with Vodafone. Netflix has only just made public its intention to collaborate with several companies, including KDDI in Japan, Telefonica in Spain, Latin America, and others.
The company is also putting its extensive consumer experience to use in other areas, including the international market. In order to determine the services that are most beneficial to customers, it runs tests based on the data collected from those customers. Netflix is present in so many countries. Thereby, it can test out a variety of strategies by applying them in different areas of the world.
When taken together, the components of Netflix's expansion strategy provide a unique strategy that I will refer to as exponential globalisation. It is a well-choreographed growth cycle that is being carried out at increasing rates to an increasing number of countries and customers. The rivalry will come not just from huge global corporations like Amazon Prime yet from new competitors, regional and local rivals. In this regard, it will have to continue to strengthen its capability of integrating information that is both global and localised together.
[bookmark: _Toc112615430]5. Blog Post 5: Netflix Maintains Its Customers' Entertainment Knowledge

The organisation provides users with several new and popular films and television programmes. There are always intriguing shows to watch on Netflix. In addition to its selection of licenced series and films, the streaming service continuously releases new original films, television episodes, as well as documentaries (Song, 2021).
[bookmark: _Toc112615431]6. Blog Post No. 6: Hacks to save money on Netflix
[bookmark: _Toc112615432]6.1 Share your membership

Officially, you are permitted to share your membership with anybody at your location, which may significantly reduce the monthly cost (Netflix Billing and Payments, 2019). Technically, it is possible to share Netflix with anyone outside your family, but Netflix may decide to restrict this practise in the future (Kostovska et al., 2020). If you decide to divide this among friends and family, you must be explicit about who is paying, what, plus how they will pay the primary account holder.
[bookmark: _Toc112615433]7. Netflix SWOT Analysis
[bookmark: _Toc112615434]7.1 Strength:
By replacing certain top-rated television shows, Netflix has developed a strong brand recognition and become a household name.
Netflix has a worldwide footprint and is accessible in several Southeast Asian nations.
Netflix's original films plus television series offer several preferences to aspiring filmmakers.
The business is very adaptable.
[bookmark: _Toc112615435]7.2 Weakness:
Netflix's restricted copyright partakes a negative effect on income. Additionally, the company's debts are mounting.
In some places, original material is scarce.
The majority of the corporation's revenue originates from North American clients.
Netflix lacks competent customer service representatives, resulting in decreased consumer satisfaction.
[bookmark: _Toc112615436]7.3 Opportunities:
Due to Netflix's brand repute, the present market's high demand for OTT platforms may facilitate brand expansion.
Since Netflix is committing to exclusive Netflix-only content, they may add other invention lines, including video games and comic books.
Netflix already partakes international footprint. By forming a strategic alliance with local markets, they may expand their subscriber base and conquer the local market.
The corporation might opt to develop ideas that are superior to those of competing OTT platforms. 
[bookmark: _Toc112615437]7.5 Threats
COVID-19 has impacted the reproduction of original new television programmes and films.
Government rules in certain nations might impede growth.
Netflix is severely impacted by content piracy. 
[bookmark: _Toc112615438]8. Netflix PESTLE Analysis

[bookmark: _Toc112615439]8.1 Political Factor: Netflix is not accessible in all countries. China, the world's largest economy, does not let Netflix to operate due to US laws. As a result of these limits imposed by Netflix in different regions, there are several unexplored markets. 
[bookmark: _Toc112615440]8.2 Economic Factors: Currently, Netflix is in a period of expansion. Netflix's expansion is influenced by unemployment, pay rates, taxes, inflation, and interest rates. Netflix must produce original content to remain competitive in the market as new OTT services emerge.
[bookmark: _Toc112615441]8.3 Social Factors: Economic issues that impact Netflix watching include unemployment, wage rates, taxes, inflation, and interest rates. Netflix must bear in mind demographic trends, gender, roles of equality, and society conventions. 
[bookmark: _Toc112615442]8.4 Technological Factors: Since Netflix is a web-based application, technology plays a crucial part for them. Netflix values patents, copyrights, and other forms of rights to intellectual property. To broadcast their material, they must regularly get intellectual property rights apprises from the third parties.
[bookmark: _Toc112615443]8.5 Legal Factors: Before expanding into any fresh market, it is vital to investigate the government policies because of the impact they have on the firm. For the sake of the consumers in that nation, the rules governing patent rights, consumer protection, and data security should be always adhered to.
[bookmark: _Toc112615444]8.6 Environmental Factors: Since Netflix's business is conducted entirely online and they have no direct influence on the environment, companies do their best to conserve the planet.
[bookmark: _Toc112615445]9.  Porter`s five forces 
Competitive rivalry or rivalry (strong force)
The prospect of new competitors (strong force)
The negotiating leverage of suppliers (strong force)
The negotiating power of consumers (strong force)
Threat posed by competing goods or services (moderate force)
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