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[bookmark: _Toc77100898]Introduction
Community engagement tends to work best where it is the ongoing collective procedure encouraging relationships along with trust for building and strengthening over time. Events associated with engagement events must be designed and planned with consideration of aims for a contribution towards overall aims regarding the process of engagement. Voluntary or community groups might want to take part in a variety of levels, from offering advice to the co-designing of the process and from performing certain factors of engagement for delivery of projects and meeting some of the results.
Scania Ltd. (Great Britain) is delighted for announcing the latest community engagement program, being entitled Scania Community, whereby the company's business shall initiate an official alliance with a leading UK-based charity named Cancer Research UK (Scania Great Britain 2021). Through the program, the focus of the company is to manage issues of deaths due to cancer in the UK community.   
The reflection shall shed light on the comparative analysis of best practices on both programs' community engagement approaches. Moreover, the unit shall highlight the research process, community mapping, impact analysis, social media engagement, and justification of best practices. Additionally, the reflection shall outline critical analysis of effective communication, inclusion, and stakeholder participation in community engagement. 
[bookmark: _Toc77100899]The Body
[bookmark: _Toc77100900]Difference between both projects
Scania Ltd, declaring its community engagement initiative with the name of Scania Community, has partnered with Cancer Research UK for supporting tactics for the resolution of cancer issues and raising funds for advanced cancer treatment. The company has pledged for supporting and striving for raising as much money as possible within the upcoming period and the company wishes luck with their efforts of fundraising. The funds shall move towards the life-saving research of the charity for beating over 200 kinds of cancer. Though the no. of people being suffered from cancer is evolving, the good news is that the rate of survival has doubled within the past forty years.
Considering both the projects and programs, I observe that both the programs have focused on different aims, with different criteria and aims. Therefore, I must undertake a comparison of both company's projects. As opined in fundsforNGOs (2021) the housing project of the UK Community Foundations has been associated with the core focus upon helping people get rid of the issue of homelessness thereby enjoy well-being in the community. As argued by Scania Great Britain (2021), the cancer treatment and fundraising project of Scania has been the key focus upon UK people to ensure proper medical treatment against cancer thereby avail sustainable health and well-being. Working with the housing program has helped to reflect that UK Community Foundations, being a charitable association has been centrally focused on the program (Ukcommunityfoundations 2021). It helped me to have a critical understanding of the program outcomes. Nonetheless, Scania has stressed the cancer program, having it as a perspective of CSR being a secondary business aspect. Thus, I deduce that the housing project has been a better one for deriving desired outcomes from strong efforts.  The best practices for community engagement approaches in the context of UK Community Foundations include effective communication techniques, local workshops planning for real and focus groups. On the other hand, Scania's best practices involve community fairs, web-based processes, and workshops.
[bookmark: _Toc77100901]What differences effective communication, active stakeholders’ participation, and inclusion can make in community engagement.
Community engagement and communication remain key umbrella terms, which cover active involvement of the concerned stakeholders, consultation, and information sharing at all levels (Adhikari et al. 2020). Being working with the housing program, I consider it core to developing trust with communities, leveraging ownership and support with detecting disputes when they could be still managed. However, effective communication and communication are thus greatly crucial to effective cancer project implementation also sustainability. Effective communication and participatory planning support me to identify public concerns with values raising broader consensus upon planned initiatives (Herefordshire 2021). Effective communication in Scania via open space meetings, direct and indirect consultation methods draws upon a vast base of knowledge and information, which stakeholders hold for finding sustainable efficient, and workable solutions. Some members associated with the community might feel apprehensive of being engaged within large public meetings also expressing their viewpoints within a public arena, specifically if they don't have a sound deal of experience within such meeting style.
Community stakeholders participate within a range of ways and to diverse levels of impact in recognizing needs, planning the latest initiatives, yielding solutions, and service delivery. I observe that the stakeholders include deliverers, decision-makers, management contributors, advisers, and beneficiaries. In my work with the housing program, I analyzed that beneficiaries and users facilitate funding and partnership activities, which benefits community engagement at the basic level. Moreover, contributors towards management via membership forums with steering groups work alongside staffs supervision. It leads to progress in community engagement and partnering activities. Furthermore, decision-makers to community engagement program (Scania Community) help in leading periodic consultations regarding strategic choices (Communityplanningtoolkit 2021). The stakeholders ensure possession of specialist knowledge and control upon tactical resources, which makes a key or positive difference in the community engagement outcomes. Inclusive community engagement tends to recognize that each one has a key role to play in public engagement. Working in the company for housing project, I realized that inclusion offers people opportunities for participating through reduction of barriers, building connections, and engaging within supportive and meaningful ways. Scania ensuring strong inclusion never used to make assumptions. Inclusive community engagement in the Scania is not the right thing to undertake. Instead, it is what develops sustainable and strong relationships thereby helps in the accomplishment of a range of perspectives and values. Obtaining diversified public feedback eventually results in better policy discussion and decision-making.    
[bookmark: _Toc77100902]Scania’s community mapping
For the cancer program Scania, community mapping is a key way for engaging people at all stages of capability. A wider range of aspects is mapped including the land use, community assets, transport options, and facilities for developing a snapshot of the area. Mapping is carried out through a range of key materials from sand to chalk relying upon the circumstance. The maps, as well as photographs of the area or specified location, are used to demonstrate how the people deprived of proper cancer treatments view their area, their likes and dislikes along with further improvements they may like to observe (Communityplanningtoolkit 2021). Ideas are developed within small group meetings as well as recorded over 'post-its' or prepared cards. Furthermore, the discussions amidst the company and the stakeholders associated with the community program are facilitated for helping people in the exploration of issues, development of consensus, and identification of areas of conflict.   
[bookmark: _Toc77100903]Scania’s best practices’ justification
Scania undertakes a comprehensive range of best practices that helps in proceeding effectively and ethically towards the community engagement program based on cancer issues. Arrangement of community fairs by Scania used to draw a crowd of all backgrounds and ages. It offers a key opportunity in informing and engaging people in the community at the cancer event. They create interest from the media groups thereby lead to better coverage of the cancer issue. Web-based processes as another best practice help in participation without having to travel to meetings. It saves time and cost thereby facilities Scania towards effective decision making relate to the program outcome. Furthermore, local workshops enable people in working collaboratively and actively on the cancer issue. Though, they might begin with presentations and background briefings; however, they aren't relating to offering information. Workshops encourage collaborative working with problem-solving and help in building a sense of results' ownership.  
[bookmark: _Toc77100904]Scania’s impact analysis
Data-driven tactics, as well as community engagement techniques, do not stay mutually exclusive. Therefore, for attaining better results Scania Community, being a key leader in the non-profit, philanthropic, and public sectors employs data-driven techniques such as evidence-based programs and the collective impact as well. Such practices help Scania to undertake sound impact analysis for ensuring effectiveness in community engagement outcomes. Usually, such efforts are observed in the dispute with the community engagement. The community engagement, when undertaken well, tends to support and boost the ability of Scania in attaining data-driven output. Scania helps its stakeholders in involving communities within their work, offers local people a voice as well as measures the impact. It helps stakeholders in the development of ways for engaging within the community from initial community discussions to community participation and completely community-led and well-managed projects. Through feedbacks, Scania Community enables public and government decision-making entities in listening and in demonstrating the effect of the community contribution. Ultimately, the Scania community builds more trusting and stronger relationships amidst communities and public organizations.           
[bookmark: _Toc77100905]Scania’s research for cancer program as community engagement
For ensuring the effectiveness of the cancer research community engagement program, Scania Community has adopted both quantitative as well quantitative research methods. It helps Scania to make use of consultations, meetings, interviews, peer-to-peer surveys for aiming authentic and updated information associated with cancer issues, their causes, and impacts on the community. Incorporation of community engagement or consultation in the non-participatory research tends to serve Scania in optimizing the level to which the research is regarded meaningful to the communities, support the usage of research approaches, which are suitable and adequate to communities, and encourage research outcomes for posing maximum influence upon community members and communities (Scania Great Britain 2021). Furthermore, the use of premium journals published articles and books help Scania to drive effective research outcomes for ensuring success in the community engagement program. 
[bookmark: _Toc77100906]Social media engagement
Scania’s Community Engagement initiative has relied upon the firm belief that the program could contribute towards the development of a better community via effective solutions to cancer problems (Newell et al. 2021). The company through its community engagement program is aimed at being a partner within the projects, which support its vision share its values. Social media like Twitter, Facebook, and LinkedIn have emerged in vital channels, which are currently a key part of the community engagement initiatives of Scania's business (Scania Great Britain 2021). Furthermore, with many other places as well as meeting points within the real world, social media is a key place, where Scania Community meets its audiences, partners, and other stakeholders including policymakers. The social media engagement tactic of the company is helpful for it to raise awareness of community programs, develop aims and outcomes. It measures and monitors all the activities it chose for using and closely adheres to trends and the evolution of technology with usage.   
[bookmark: _Toc77100907]Conclusion
In consideration of the aforementioned discussion, it could be concluded that the mission of Scania's Limited, through the program, Scania Community helps address the risks of cancer through effective fundraising activities. I deduce that the best practices being conducted by the company's program shall be useful; however, is working in the latter program, I have been able to critically understand the housing program effectively. Though having key perspectives and values respectively, both the programs are engrossed with certain loopholes, which need to be addressed tactically by the companies. A comprehensive range of research processes being undertaken by the company for the cancer program has been useful for them to derive desired project outcomes. Effective impact analysis, social media engagement, and community mapping activities have been supportive of the company's program to offer substantial benefits to the community and the relevant stakeholders as well. 
From the comparison of approaches undertaken by the companies for their respective community engagement programs, I have analyzed that working with the housing community engagement program, I have learned practical knowledge about the activities and outcomes of the project. However, mere learning of the information regarding Scania's program has been of a narrow scope, as it offered no practical experience. Therefore, considering both the programs, I deduce that the housing project has been a better project with health and well-being criteria. Agreeing on a vivid purpose is useful in the identification of engagement objectives, outcomes; determine the depth and scope of the engagement. It could range from the consultation to the involvement within decision-making through to the community also voluntary groups yielding services and projects. The selection of national charities of the company, Scania was decided within a nationwide employee poll where the staffs is offered multiple numbers of charities for voting for within the 2 key categories named Environment and Society as well. They remain the key pillars in the sustainability strategy of Scania named Driving the Shift.        
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