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Quad Chart
Purpose
· Promote skills for the workplace program
· Gain students interested onto program
· More people to become educated and qualified
· Increase the numbers enrolled on course
· Raising awareness about the extra support in place for vulnerable students helping them physically, emotionally, and financially
· Keep the university going and lecturers employed
· Highlighting places available for September’s intake
· Promoting the course
· Using social media pages like Twitter, Facebook and the UWTSD website to advertise opportunities further using posters and leaflets
(University of Wales Trinity Saint David, 2018)
(University of Wales Trinity Saint David, 2021)
Customers
· Advising potential students the benefits of student finance who would fund the course
· The financial rewards/grants from student finance to do further study courses
· Anyone can become a student regardless of age, gender or race, new students or existing ones
· The university to continue to run courses
· Lecturers to benefit from employment
· The community becoming more educated
· Support from inhouse supporter’s and outsourced support like the students union/specialist teams.
(Lewis, 2019)
Desired outcome
· New students being enrolled onto course
· Existing students furthering education
· Raising awareness of UWTSD and different courses
· Increase the numbers enrolled
· Achieve a recognised Qualification
· Achieving personal goals
· Financial gains whilst studying
· Meeting new friends/working together
· Boosting confidence and self esteem
· Graduation ceremony with a certificate of recognition
· A higher paid salary
· Becoming your own boss
· Becoming more successful
· Word of mouth to gain reputation
Measures of success
· Course start and end date
· Numbers of interests on course
· Degree in Leadership and Business management
· Financial grants
· Higher intake of students enrolled
· More money for universities
· Employ more lecturers
· University more recognised
· More people aware of UWTSD
(Student Finance Wales, 2020)
Advantages
· Further education
· Better job prospects
· Meeting new friends
· Learning new techniques
· Meeting targets and deadlines
· On-line course
· Financial funding
Disadvantages
· Self-tuition – not much support to do the work
· Being in debt of thousands
· Course being on-line
· Pandemic (covid-19)/Redundancies
· Not able to meet peers
· Not able to meet lecturers
· No university environment.
(University of Wales Trinity Saint David, 2021)
(Lewis, 2021)
The secondary Benefits being the pandemic (covid-19) has impacted on student having to study from home. The university offers more benefits supplying funds for internet usage, providing student with devices to encourage students to be more equipped to do their studies, the impact of redundancies and job losses being financial hard ships. (University of Wales Trinity Saint David, 2021)
This course has offered me a chance to achieve a level 4, 5, and 6 ending with a degree in leadership and business management which I want to achieve to progress becoming a care home manager. To be able to help the elderly and most vulnerable in our communities to have the best possible care in their last stages of their life, making them feels loved and valued regardless of their issues, some of these people have no family members at all. I would love to have the opportunity to make a difference to the end of someone’s life. (University of Wales Trinity Saint David, 2021)
The quad chart is related to the Iron Triangle.
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