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	Targets from last module feedback
	How have you worked on this?
	An example can be found on…


	- Proofread your work carefully ensuring correct vocabulary, spelling and grammar is used throughout.


	I have made sure to read through my essay carefully, correcting anything that is wrong
	· Printed out my essay for someone else to proof read

	
- Aim to expand on ideas presented. This will allow you to demonstrate your knowledge and understanding more securely.

	I have read more literature to expand on my knowledge.
	· Reading more books, articles and journals
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Throughout this assignment, I will be critically reporting on how a school develops one specific aspect of their school development plan (SDP) and reflect on the actions, impact and evidence base their SDP has gathered (Whitestone Primary School, 2022). Within this report, I will be discussing a particular school that will be referred to as School X, due to the BERA (2018) ethical guidance. The BERA guidelines state that when involved within a research report, a person or organisations confidentiality and anonymity should be protected by using an anonymised name, so that their data can be private. School X is situated within a suburban area, attended by 170 pupils in between the ages on 3 to 11. Most pupils in School X come from a white British background, where English is their predominant language. There is approximately 38% of pupils that have been diagnosed with additional learning needs within this school, which is well above the national average. Additionally, 23% of pupils are eligible for free school meals, which is also above the average (Estyn, 2017). Through reading and analysing School X’s SDP, I have decided to specifically focus on the aspect of establishing purposeful assessment procedures that secures pupil progression and development for all children.  

The centre of Curriculum for Wales is the progression of children, and the importance in evaluation and improvement activities that a school creates within their SDP (Welsh Government, 2022). The main reason for an SDP is for a school to develop new evaluation, improvement and accountability arrangement for their learners to gain progression throughout their learning (Welsh Government, 2022). Barber (1996) states that the basis of a successful school is the search for improvement through doing effective self-evaluations to identify any aspects that need to be developed. The key ideas that schools have when developing an improvement plan is to ensure development and effectiveness when teaching children, to support all students by using a range of approaches and resources to achieve better learning outcomes (Welsh Government, 2021). BERA (2018) researched the key ideas of developing an SDP, and found that a school’s self-evaluation is an important part to developing both the school and its learners, as staff members in a school must reflect and identify on areas in which they think support is needed in pupil progression. Estyn (2016) believe that good leaders should recognise the need to change and adapt their learning and leadership strategies, according to the direction of progression the school is heading towards. They can then judge the quality of teaching and learning within the school, and work with colleagues and stakeholders to develop key actions they need to take in order to provide the children with the greatest learning experiences for their individual progression. The Welsh Government (2014) states that it is crucial that the SDP contains clear instructions of the responsibilities, timescales and actions needed, in order to eliminate any confusion of the development and ensure the most effective use of resources for improvement and progression in learning. Additionally, SDP’s should be used as live documents that are edited and updated regularly, so that the school can review and monitor the impacts of the priorities they have created.

Within this assignment, I will specifically refer to School X’s SDP and in particular, one of their main priorities which establishes purposeful assessment procedures that secures pupil progression and achievement (Whitestone Primary School, 2022). It is integral that all professional practitioners understand the meaning of progression within pedagogy. Pupil progression enables learners to make progress through recognising achievement and understanding fundamental knowledge and skills (Qualifications and Curriculum Development Agency, 2010). In 2022, Estyn researched schools that were implementing assessments to see if it would improve and support their teaching and pupils’ learning. They found that schools recognised assessments were integral for good teaching and learning and have used this information to strengthen excising practices. Cowen (2005) states that assessment is the “engine that drives student learning” and can encourage active learning through its ‘well designed’ assessments. In contrast to this, Elton (1987) argues that assessment encourages children to only learn what they think they will be assessed on. Therefore, the children will not progress within their learning as they will only learn what is needed to pass a test rather than understanding the topic fully. Frederiksen and Collins (1989) agrees with the negative impact this has on learning and states that it it’s a dominated system where ‘strategy becomes more important than substance. However, knowing this information about assessments can also be positively used by students, as it can give them motivation and encouragement to encourage appropriate learning. Therefore, the practitioner should ensure that the assessment is planned and designed to measure a full range of outcomes for the children to learn (Biggs and Tang, 2007). Black and Wiliam (1998) carried out a wide-range review, where they researched how an approach could improve both learning and results. They developed Assessment for Learning where information from assessments are marked and used as feedback to progress children’s understanding further. It is based on an idea that all children can improve and progress within their work when actively involved within their own learning. Carless and Winstone (2019) also indicated the importance of feedback whereby students should be encouraged by their teachers to actively involve themselves in engaging and implementing the feedback they receive to further progress in their learning. The main purpose of implementing assessment within teaching and learning it to support every learner to make progress. Assessment in many ways plays a fundamental role towards ensuring each learner is supported and also challenged within their learning, by identifying each students’ strengths and areas for improvement to plan the next appropriate steps towards their learning (Welsh Governement, 2022). However, schools and teachers should ensure that they do not discourage learning by making a child believe that they are not capable to achieve work, therefore not enabling progression (Clark et al, 2021). This then highlights the importance of strategic planning in the SDP, to ensure that these assessments play a positive and relative role towards the progression and development of each pupil. 


The school development plan is a strategic plan for development within school, which provides a clear idea of the school’s priorities that plan for improvement and enhance learner outcomes (Gov UK, 2023). For a school to successfully write their SDP, they will firstly need to create a school self-evaluation report to understand the depth of the school’s performance. A recent report states that a school’s ability to carry out effective self-evaluations, is fundamental to the success of the evaluation and improvements applied to the new arrangements made in the school guidance (Welsh Government, 2022). School X made sure to prioritise the most important aspects that need improving, and create a clear vision and aims for their developmental process, based on the differed learning abilities of each specific child (Welsh Government, 2021). Chapman and Sammons (2013) researched how a school’s self-evaluation process can be fundamental in achieving school improvement, which can make a significant difference to children’s academic outcomes. On the other hand, a school could jeopardise their self-evaluation process by not giving a clear understanding of what they wanted to assess (Education Development Trust, 2013). If the teachers within the school are not informed of how the school is going to self-evaluate, they might not provide the accurate results when assessing the children’s learning, which could hinder the action points for developing the children’s achievement (Education and Training Inspectorate, 2010). Therefore, it could be suggested that the headteacher and their management team work together to inform all staff clearly on their intentions to evaluate the effectiveness of the teaching and learning done throughout the school. Estyn (2020) suggest that it is necessary for all schools to provide teachers with the correct training on how to self-evaluate, so that they can work collaboratively to gain the correct results the school needs in order to evaluate children’s achievement. School X ensured that they provided all teaching staff with an INSET day, so that they could discuss the evaluation processes to ensure all teachers understood their role when assessing children’s learning needs. School X chose to self-evaluate by tracking achievement scores and implementing observations in every class to assess any interventions that need to be generated. The next stage within the SDP is to analyse the data from the self-evaluation, to identify the strengths and weaknesses of their teaching and learning within their school (Welsh Government, 2020). Analysing data from the pupil’s performance in the self-evaluation is a key part to understanding the levels of attainment and how to further improve teaching and learning (Brady, 2019). However, one of the biggest limitations to data analytics is the lack of access to quality data. A school needs to ensure that the data they are analysing is accurate and of good quality, as their improvement plans will be made off of this analysis (Ghasemaghaei and Turel, 2021). School X reflected on and used the data from their self-evaluation, to make informed decisions about areas of school practice that needed to be developed, as well as discovering their areas of strengths to build upon. The school could then gain a greater insight to how they work together, which can create an accurate understanding of what priorities need to be addressed to set future goals for improvement (Bayucca, 2020). From the point of view of Demetriou and Kyriakides (2012) there are many approaches for developing an SDP. They believe that the involvement of students, parents and the wider community is seen as a crucial factor for evaluating the participatory models determining the success for school improvement. Stakeholders and school partners should be involved within a creating an SDP as it is essential that everyone involved within the school provides input to improving the agenda (Education Development Trust, 2016). The SDP should reveal how the school and the governing body will work with the wider school community to develop priorities and follow the Curriculum for Wales guidance (Welsh Government, 2021). School X ensured that they united with their stakeholders when evaluating and analysing the SDP, to ensure that they brought a critical eye when assessing their current learning and teaching approaches. School X then sets out to strategically plan their main priorities for development, by using the data they have accumulated from their self-evaluation. George (2019) believes that strategic planning focuses on goals, strategies and plans that should be devised to properly understand what an organisation wants to achieve and how they are going to do it. Although, it should be noted that strategic planning is timely and takes a large amount of focus to execute the correct plan for developing achievement (Cassidy, 2016). This correlates with the feedback School X gave, as they found it difficult to both deliver a strategic plan whilst creating everchanging short-term priorities. It could be suggested that School X could work together with their colleagues to create their SDP, so that the work can be shared to develop the SDP more efficiently. Lastly, a school must systematically measure any information that they have gathered, to fully understand the impact of their actions and to discover if they are effectively producing the expected outcomes (OECD, 2014). It is important that a school measures the impact correctly, as they can then see where they need to develop further and what needs to change in order to gain achievement (Welsh Government, 2022). Some schools might want to measure the impact of their SDP by using baseline assessments by testing children on their knowledge to ensure the effectiveness of the main priorities or by gathering different forms of evidence like observations, to see first-hand what changes have been made (Cambridge CEM, 2019). School X ensured that they measured the effectiveness of the priorities created within the SDP, by continuously investigating their results and constantly adapting to their SDP to fit their developing environment. 

[bookmark: _GoBack]The rationale towards School X’s aspect I have chosen, states that they are continuing to develop their expectations to ensure progression against the Curriculum for Wales. They believe that school processes have been identified and that there should be more opportunities for assessment strategies with all classes, as well as the need to develop effective and efficient tracking procedures (Whitestone Primary School, 2022). School X plans on supporting pupils further on developing and understanding their strengths and areas for improvement, while developing their confidence as independent learners. Building children’s esteem in learning helps them to gain a positive outlook on their learning, and enables children to engage in learning experience that will help them develop further (Bauman, 2012). Positive feedback is a way in which teachers can build upon children’s confidence when doing a task within the classroom. Binu (2020) suggests that the aim of providing feedback to children is not to focus on the negatives of their work, but to motivate and encourage them in ways that they can improve, without having a negative impact on their confidence in a certain topic. One of School X’s action points within their SDP suggests that teachers and school staff should work together to prioritise in-class feedback, and to review the marking assessment policy, to ensure consistency within their approach to allow progression of feedback. Feedback plays an important role within assessment, as Black and Wiliam (1998) suggests that when students are given feedback from teachers, they should be allowed enough time to understand their current learning performance within the lesson, to be able to act on the feedback they have been given to promptly progress within their learning. It could be suggested that teachers in School X could use an Assessment for Learning scheme to provide consistent in-class feedback, to ensure that children progress within their learning. Teachers could work together to use questioning throughout their lessons, to ensure a consistent understanding and use of feedback throughout (Smith and Higgins, 2018). School X has chosen to monitor this aspect by observing and tracking the work pupils do within their books to see if the questioning and feedback is having a positive effect on their progression and development. The teachers will then track these results so that pupil progression is monitored and underperformance identified. This has been prioritised within School X’s SDP, as they felt they needed to review and develop their tracking system, so that their in-class feedback and questioning could be monitored effectively to identify and address any areas in which children are progressing or underachieving. The Welsh Government (2022) believe that it is important to plan and monitor for pupil progression throughout the academic year, as teaching and learning can then continuously be adapted to achieve the best possible learning outcomes for each pupil. Therefore, School X plans to perpetually review their pupil’s attainment levels, while monitoring underachievement when inputting information within the school’s tracking tool. They also plan to meet with other staff members and senior staff to discuss and correlate outcomes and or procedures needed to be made to sure progression in all children. However, School X should also discuss with individual pupils about their own learning achievements and what areas they think they need to improve on. It is important for the children to regularly discuss and reflect on their learning, in order for them to fully understand the progress that they have made and where they need to develop (Department of Education and Training, 2020). Therefore, it should be suggesting that School X involves the children within their own progression and achievement, to be able to establish a purposeful assessment. 

This assignment has focused on how schools develop certain priorities that are needed to be achieved in order for pupil progression. I have critically discussed and evaluated what an SDP is and how it is used throughout schools. I have also evaluated and highlighted the importance of implementing the document throught a school, and how it can help identify underperformance and achievement levels (Estyn, 2020). Throughout researching this assignment, I have learnt how schools must go through a process in which they can develop an SDP, to ensure that their research is accurate in evolving the attainment of all pupil’s progress. Discovering this has had a tremendous effect on the development of my own understanding, in ensuring the correct ways in which to evaluate a child’s progression throughout their time in school. Therefore, within future practice I plan to secure my knowledge of a schools SDP and research into what they need to develop to create an overachieving and purposeful curriculum. 
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